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POLICY STATEMENT

Northlands College is committed to ensuring that all Applied Research conducted by, or in
collaboration with, Northlands College adheres to an ethical, consistent, and transparent standard of
conduct, and affords the opportunity to enrich the education environment for Northlands College
Learners.

PURPOSE

The purpose of this Northlands College Research & Innovation policy is to provide a framework to
ensure responsible conduct for Applied Research and innovation consistent with the Tri-Agency
Framework: Responsible Conduct of Research (2021) (the “RCR Framework”).

GUIDING PRINCIPLES

Northlands College embraces a principles-based methodology in Applied Research, fostering shared
guiding principles that inspire individuals to direct their actions confidently. This approach
emphasizes succinct, overarching principles rather than rigorous, punitive rules; it is highly adaptable
to change and empowers members of the Northlands College community to cultivate an innovative
workplace culture. The streamlined nature of this methodology, underscored by its own principles,
minimizes rule compliance complexity, making it an optimal choice for both emerging initiatives and
sustained self-regulation.

1. Evidence-Based Practice: Northlands College embraces an Applied Research approach
towards the enhancement and support of Northlands College programs, services, and

learning environments.

2. Responsible: Northlands College is committed to the highest degree of responsibility in
research through adherence to RCR Framework, as well as respect for Indigenous protocols
and practices.

3. Accountable: Northlands College is committed to ensuring all applied research activities
conducted by or in partnership with members of the Northlands College community are
held to the highest levels of accountability.

SCOPE

This Research & Innovation policy applies to all Applied Research activities undertaken by or in
partnership with members of the Northlands College community. This includes, but is not limited
to, faculty, staff, contractors, consultants, learners, and volunteers involved with Northlands College.
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POLICY

1. Northlands College shall prioritize research that is applied, action-oriented, and would
provide real and tangible results for Northlands College and its Learners, the College’s public
or private partners, and the communities that Northlands College serves.

a.

Other forms of research may be undertaken if there is an opportunity and such
research fits within Northlands College’s mission, mandate, and goals.

2. All Researchers from or working with the Northlands College community are responsible
for familiarizing themselves with the standards and practices that are generally accepted
within their field, and must strive to follow research best practices with honesty,
accountability, openness, and fairness within the RCR Framework.

3. All Qualified Staff are responsible for:

a.

Obtaining all required approvals for the Research including, but not limited to,
Research involving human or animal subjects, fieldwork, biohazards or
environmental impact;

Ensuring that their Research is conducted in accordance with approved protocols
and adheres to all reporting requirements;

Ensuring Researchers are carefully supervised and trained in the conduct of
Research, including experiments, recording and processing of data, interpretation
and publication of results, and the storage and protection of Research records and
materials;

Ensuring appropriate steps are taken to safeguard the security and privacy of
personal information of any individuals that has been collected as part of any
Research activities, as required under the Tri-Council Policy Statement: Ethical
Conduct for Research Involving Humans - TCPS 2 (2022), The Local Authority
Freedom of Information and Protection of Privacy Act (Saskatchewan), The Health Information
Protection Act (Saskatchewan)), and the Northlands College Records Retention and
Management Policy — 217; and

Managing funds acquired for the support of Research and all other administrative
aspects of the Research in accordance with the Northlands College Research
Administration Policy — 602.

4. All research activities undertaken by or in partnership with members of the Northlands
College community must receive approval from the appropriate bodies, at the appropriate
stages. These stages include, but are not limited to:

a.

Initial concept summary;

b. Request to proceed; and,

C.

Request for funding.

5. All research involving First Nations peoples and/or conducted on First Nations lands
should respect the inherent and collective sovereign rights of First Nations to ownership and
governance of their data in accordance with the principles of OCAP® (ownership, control,
access, and possession) as defined by the First Nations Information Governance Centre.
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6. All human subject research must be consistent with the RCR Framework, the Tri-Council
Policy Statement: Ethical Conduct for Research Involving Humans - TCPS 2 (2022), and any
applicable legislation (including without limitation, The Local Authority Freedom of Information
and Protection of Privacy Act (Saskatchewan), and The Health Information Protection Act

(Saskatchewan)), and must be approved by the internal Northlands College Research Ethics
Board, or the Research Ethics Board of a partnering institution, prior to commencement.

7. All animal subject research, teaching, and testing must be consistent with the RCR
Framework and the Canadian Council on Animal Care Policies and Guidelines.
a. All use of animals in Applied Research must be reviewed and approved by the
designated Northlands College Animal Care Committee, or the designated Animal
Care Committee of a partnering institution, prior to commencement.

8. Any animal research conducted in Indigenous communities must also honour any
Indigenous animal-based protocols and practices that are culturally reflective of those
peoples and communities.

9. Where applicable and appropriate, Northlands College Researchers are encouraged to
involve Northlands College Learners in Applied Research activities to provide them with
new and enhanced learning opportunities.

10. Researchers from or working with the Northlands College community are encouraged to

establish collaborative, mutually beneficial partnerships with local industry, government or
non-government organizations, and other academic institutions whenever possible.

RELATED NORTHLANDS COLLEGE POLICIES AND LINKS

1. Policy 602: Research Administration
2. Policy 603: Integrity in Research and Scholarship

3. Policy 604: Research Involving Human Subjects

4. Policy 605: Intellectual Property

5. Link 1: Tri-Agency Framework: Responsible Conduct of Research (2021):
https://rct.ethics.ge.ca/eng/framework-cadre-2021.html

6. Link 2: Tri-Council Policy Statement: Ethical Conduct for Research Involving Humans -
TCPS 2 (2022): https://ethics.gc.ca/eng/policy-politique tcps2-eptc2 2022.html

7. Link 3:First Nations Information Governance Centre Principles for OCAP:
https://fnigc.ca/ocap-trainin
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DEFINITIONS

Action Research

Agencies or Tri-Agency

Applied Research

Learner

Operational Standards

Qualified Staff

A research method involving action, evaluation, and
reflection that aims to investigate and solve an issue.
Canada’s three federal granting Agencies: the

Canadian Institutes of Health Research (CIHR), the
Natural Sciences and Engineering Research Council
(NSERC), and the Social Sciences and Humanities
Research Council (SSHRC).

A systematic investigation and discovery of
knowledge that results in an immediate and
identifiable impact on the potential commercial,
environmental, or social value of a technology or
process.

Includes anyone enrolled in a Northlands College
program (including continuing education and adult
basic education); Northlands College also recognizes
informal learners — those persons we collaborate with
who learn through participation and/or engagement
with College staff and/or faculty during any given
project — as learners.

Recognized procedures associated with applied
research as specified under the Tri-Agency
Framework: Responsible Conduct of Research (2021),
and as outlined in the current Tri-Council Policy
Statement: Ethical Conduct for Research Involving
Humans - TCPS 2 ( 2022). These procedures include,
but are not limited to, Integrity in Research and
Scholarship; Research Ethics; and Financial
Compliance.

Refers to any staff member, consultant, contractor, or
collaborator having the credentials and experience to
perform the required duties involved in any given
research project (e.g. faculty as Principal Investigator;
research technician; administrative assistant involved
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RCR Framework

Research

Research & Development

Researchers

AUTHORITY

in financial operations; Director of Finance as financial
oversight, etc.).

The Tri-Agency Framework: Responsible Conduct of
Research (2021) which describes policies and
requirements for researchers, institutions, and the
Agencies related to applying for and managing Tri-
Agency funds, performing research, and disseminating
results, as well as the processes that institutions and
agencies receiving Tri-Agency funding must follow in
the event of an allegation of a breach of an Agency

policy.

A systematic investigation to establish facts,
principles, or generalizable knowledge.

Generally, any applied research and activity directed
towards the development of new products and services
for the marketplace.

All those participating in Research from or with the
Northlands College community. This includes, but is
not limited to faculty, staff, contractors, consultants,
leaners and volunteers.

Authority for the implementation, interpretation, and enforcement of this Research &
Innovation policy lies with the Office of the Vice-President, Learning.

Policy Originated: September 16, 2023 Approved by: Board of Governors

Approval Date: September 16, 2023 Approval Motion Number: 09-16-23-2844
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