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NORTHLANDS
COLLEGE

December 18, 2020

Honourable Gene Makowsky
Minister of Advanced Education
Room 307, Legislative Building
2405 Legislative Dr.

REGINA, SK S4S 0B3

Dear Minister Makowsky:

Head Office
P.O. Box 1000
Air Ronge, SK S0) 3GO

Phone: (306) 425-4480
Toll Free: 1-888-311-1185
Fax: (306) 425-3002

On behalf of the Board of Directors and in accordance with the regulations under the Regional
College Act of the Province of Saskatchewan, I am pleased to submit the Annual Report of

Northlands College for the fiscal year ended June 30, 2020.
Sincerely,

V=

Victor Fern
Board Chair

m— e T Y re—— e ]
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Board of Directors

Northlands College is fortunate to have a supportive and hard woBadagd ofDirectors. This group of
individuals met on numerous occasiong kasar to support staff and maintain the continued good
governanceof Northlands Collegeespecially with thetate of emergency biegcalled due o the
COVIEL9 pandemic. Zcial meetings took place virtually and were in addition to theesixlar
meetings already scheduled. Their commitmanthe 201920year ensured that there was little to no
disruption tothe operations of Northlands College and the studeghd staff greatly appreciate their
outstanding efforts.

Victor Fern, Crystal EveresBoardMember, Myrna Bouviey BoardMember,
Board ChaijrFond duLac La Ronge Beauval

Jackie DurocheBoardVice Valerie DeschambeaylBoard Hugh Watt
Chair Buffalo Narows Member, Cumberland House BoardMember, La Ronge
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Bev Cheechoo NickDaigneault
Board Member, Cumberland Board Member. Beauval

House

Ken Gray,
Board Member, La Ronge

Message from the Board of Directors

On behalf of the Board of Directors of Northlands College it brings me great pride to present to you the
2019-20 Annual ReportThe Annual Report illustrates the extent to which the College achieved its goals,
objectives and targets for the reporting year and the progress made in relation to the overall strategic
plan.

The Board held six meetings, five regular and annual general meetingn addition tothese

meetings, the Board had subcommittee meetings usually taking place the evening before a regular
Board meeting or the morning of. During 2620, the Board also contracted a consultant to do some
in-depth gosernance training and to guide them with the revision and creation of the Northlands College
Vision, Mission, Values and Outcomes. These have since been implemented through the College. | am
also pleased that nearly all vacant Board positions have n@m biked with nine members out of ten
positions available. | look forward to a full and representative Board being in place for the years to
come.

This past year was a year of unprecedented times with the GO%/fandemic and the challenges that
came wth it. | would like to thank our President & CEO, Guy Penney for his dedicated leadership in
navigating this pandemic and the stressors that came with leading a College in these uncertain times.
Guy has shown his genuine concern for the students arffllsanaking sure that the Public Health

Safety guidelines and restrictions are continually being followed to ensure the utmost safety of students
and staff.

Northlands College is the onpyovincially fundededucatioral institution to fully function, wok, and
administer postsecondary educatiothroughoutnorthern Saskatchewarboth on and off reservelhis
responsibility is at the forefront of all we d®ur broad range of partnerships and intefationshipss
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crucial to meeting these obligation¥heBoard would like to use this opportunity tbank ourpartners
for aiding Northlands College in continuing to provide quality programs and serVioese partnerships
helpto meet the needs of the labour market afrdost importantly, meet the needs of nihern
Saskatchewan residents.

The Northlands College Board of Directors is pleased to consinugtually beneficial relationship with
the Ministry of Advanced Education and the Ministry of Immigration and Career Training. We look
forward to continuing tovork togethertowards increasing education levels and opportunities
throughout northern Saskatchewan.

Respectfully

2019-20 Boardof Directorsmeeting dates
September 27, 2019 Regular Meeting
November 1, 2019 Regular Meeting
December 20, 2019 Regular Meeting
February 21, 2020 Regular Meeting

April 17, 2020 Regular Meeting

June 12, 2020 Regular meeting & AGM

Victor Fern
Board Chair
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Message from the President and CEO

L Y @SNE LI SFaSR (2 LINB*e-r*
Annual Report fo20192020.

Northlands College takes great pride in the work that
we do on an annual basis. We strive for excellence, €
we attempt to meet the training and educational
needs of the residents of northern Saskatchewan.
Northern Saskatchewan is a very uniqugetion of the
province and as such has unique needs. We
continually work hard to remove barriers for students
and provide educational environments that set our
students up for success. It goegheut sayingthat

this past year presented some challesghat we

could hae not anticipated. Despite thisowever, |

am tremendously proud of how our organizatiomas
able to pivot and respond to the situation handed to
us by the global pandemic. This is truly a testament to the strength and resilienae stfidents and
staff.

I am honoured and humbled to serve as President & CEO of Northlands College and truly appreciate our
industry partners, funding agencies and Ministry colleagues. | am poowditk for a Board of Directors

that is knowledgeable, sionary and dedicated to the people and communities they represent. The staff
of Northlands College deserve tremendous credit for their dedication to their roles, our students and to
our College. This report demonstrates our commitment to achieving gealsy the province, as well

as those we have set for ourselves. We continue to make progress in removing barriers for students,
identifying programs tied to the needs of industry and incorporating language and culture into our
programs and institution®a whole.

Tiniki, Marsi, Thank Youl!

Guy Penney
President & CEO
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In 201920 Northlands College created an Indigenous
InitiativesManagerposition. This position iprimarily

responsible for the continued development,

implementation and ongoing monitoring and updating

2T GKS /2tfS53SQa LYRAISYATI GA
the senior management teajthe Manager of

Indigenous Initiativesvill engure that indigenization is

F LILINBLINR F St @ AyOfdzZRSR Ay (GKS
development, employment practices, planning

processes, programming and events through

collaboration with the management team.

Ron Ratte is the neimdigenoudnitiatives Manger.

R is originally from ll@-la Crosse, ante has a lot of

family roots in the northern westside; however, he has been living in La Ronge for most of his
life and it is a placke calls home. He is a Lac La Ronge Indian Band member of the treaty 6
territory. He has long worked #ddress thecountless issues facing La Rongénmdreas of

social healthjustice, education and social services. He has served in professional and volunteer
capacities, both locally and nationally. He has become a strongatdvfor the residential

schoolg truth andreconciliationcommission (TRC) and he currently is involved within

Provincial and Federal educational systems.

Ron has helped to create numerous innovative programs that have helpedneailtdhy

communities though traditional cultwal ceremonies and gatherings thassist with

NEO23y Al Ay 3 2y S Gitihe comRiunisy feyePRamiis the RBaifpéraoi & the

Correctianal Service of Canada (CSC)wdl§ he has worked with coordinating youth offender

programs with Corrections and Public Safety and Policing (CPSP). The role allowed him to work
with experts and assist local, regional, and national mangers.

w2y aleasx aL FSSt F2Nldzyl S G2 o0 Sonkedtn@y (GKS 2
time here worthwhile. | work tirelessly to make sure every student feels a sense of belonging

FYR | O02YLX AaKYSy (¢ o

Nanaskomon

Ron Ratte; Indigenous Initiatives Manager
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Introduction

This annual repompresents the results of our 20120 academic year endingn June 30, 220.

In this document we highlight strategies, actions and performance measures that identify the
commitment Northlands College has towards meeting our stvategic prioritiesalong with

those outlined bythe Government of Saskatchewéor 2019-20.

Northlands College is proud acknowledge that weerveon Treates5, 6, 8 and 10 territories
as well as on the homeland bfdigenous and/étis people.As the Ministry ofAdvanced
Education (AEnodels we are committed to effective reportingransparency and
accountability.

Alignment with Ministries

b2NIKflFyRa /2ffS3S NBOSAO®SA FdzyRAy3a FTNRBY 0620K
Advanced Educatioand the Ministry of Immigration and Career Train{f@1). Northlands

College iproud to help support the following Ministry of Aad ICTgoals:

1. Ensure tudentssuccedin postsecondary educatio(AE)

2. Meet the advanced education needs of the provifa&)

3. 9y adz2NB { I a1 [-secoid&ngsegofisiacdoithtbile and sustaindhE);

4. 9y aAdzNBE (KS 2y32Ay3 O02YLISGAGAGSYySaa 2F { I aj

Along with these goals, the Ministry of Akpectsstudentfocused posisecondary institutions
to ensure accessibility, responsiveness, sustainability, accountability and qualitgpmming.

Strategic priority areas
Northlands College has committed to develop in three priority areas:

1. Student success,
2. Organizational success, and
3. Community success.

Northlands College Board of Directors and staff are proud of all thatave accomplished this
past year. By focusimmn our goals, priorities, vision and values, we were able to successfully
navigate what was at times a trying year. Our commitment to offering quality programming
remains steadfast as we prepare northern Sasewan residents for future achievements.
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Vision
Northland College wilelad Northern Saskatchewan in unique blended educational
opportunities and experiences to enhance cultural pride and ensure success

Mission

Northlands College takes pride in prowig diverse education and training in a safe, welcoming
environment by removing barriers and creating opportunities for people of northern
Saskatchewan.

Core Values

Northlands College wilbkterunique experiences in delivery methods, student supportdan
partnerships. Acknowledge and empoweidtural diversity and challenges. Develop and
implementinnovative opportunities.Respondo changing environments.

Outcomes

Indigenization: Northlands College leads the province in Indigenization.
Accessibility:Northlands College provides access to all students by striving to remove barriers.
Sustainability Northlands College sustains itself through partnerships.

Accountability:Northlands College answers to its stakeholders and partners through good
governance and updated policy.

Centre of SpecializatiorNorthlands College specializes in Indigenization, making it unique.

[AYyS ¢SOKQa
quarantine were

helping fundraise wh
the heavy metal drive.
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Programmingdighlights
Education of choice for northern Saskatchewan residents

With an overall selidentified Indigenous student population of 92% (1228 enroliments) in 2W.9
Northlands College is doing a sizeable jobedping to increase the education level of Indigenous
people of Saskatchewar.ooking at our followup dataof the students that we contacted days
after program completion, 85% have moved on to either employment or further training.

Our applicatiorprocess is continually showing what we are doing is working. In-2918 had 1450
applications, for the 20120 academic year, we had 1670 (rounded to the nearest 10) new applications.
This is an increase of 15% in a single year.

For the 20192020 a&ademic year, we made a pivot to remote learnthge to the world pandemic. HE
pandemic caused us to makeapid shift toremote learning, we used our scholarship foundation to
provide laptops to students so they could continue with their studies. lateraceived a grant from
Cameco of $22,500 from the $1 Million Cameco C&¥Ieelief fund. We used this money to replace
the laptops that we issued to students.

Ron Ratte, Indigenous Initiatives
Manager, E& Fleury,University
Instructor, Victor Fern, Board Chair,
Cheryl HalkettStudent,and Earl
Cook on the grand opening of the
Elie Fleury Cultural Centre.
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