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Toll Free: 1-888-311-1185

Canoe Campus
207 Boardman Street
Box 509
La Ronge, SK
S0J 1L0

Phone: (306) 425-4353
Fax: (306) 425-2696

Buffalo Narrows Campus
1815 Cummings Drive
Box 190
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SOM 0JO

Phone: (306) 235-1765
Fax: (306) 235-4346

River Campus & Mine School
Parcel M - Highway #2 North
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Air Ronge, SK
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Phone: (306) 425-4483
Fax: (306) 425-4666

Crelghton Campus
120 King Crescent
Box 400
Creighton, SK
SOP 0AQ

Phone: (306) 688-8838
Fax: (306) 688-7710
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Rock Campus
1328 La Ronge Avenue
Box 5000
La Ronge, SK
S0J 1L0

Phone: (306) 425-4354
Fax: (306) 425-4372

Head Office
Parcel M - Highway #2 North
Box 1000
Air Ronge, SK
S0J 3G0

Phone: (306) 425-4480
Fax: (306) 425-3002

visit us at trainnorth.ca
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Picture 1¢ Ray Smith, University Instructor with the Bachelor of Education program, posing with his two daughters, k
B.Ed. graduates, at the 2018 University Graduation Ceremony after receiving his retirement gift from Northlands
College for his yearof work educating northerners. Sadly, Ray passed away shortly after this picture was taken.
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Letter of Transmittal

Head Office

NORTHLANDS o
COLLEGE Air Ronge, 0J 3GO

Phone: (306) 425-44.80
Toll Free: 1-888-311-1185
Fax: (306) 425-3002

December 20, 2019

The Honourable Tina Beaudry-Mellor
Minister of Advanced Education
Room 307, Legislative Building

2405 Legislative Drive

REGINA, Saskatchewan S4S 0B3

Dear Minister Beaudry-Mellor:
On behalf of the Board of Directors, and in accordance with Section 16 of the Regional Colleges
Act and Section 14 of the Regional Colleges Regulations of the Province of Saskatchewan, [ am

pleased to submit the Annual Report for Northlands College for the fiscal year ended June 30,
2019.

Sincerely,

Victor Fern, Board Chair
Northlands College

201819 Annual Report
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Board of Directors

Northlands College is fortunate to have a supportive and hard woBadagd ofDirectors. This group of
individuals met on numerous occasions last year to support the governance of Northlands College on
top of the seven regular meetings already scheduled. Their commitmehe 201819 year ensured

that there was little to no disruption to theperations of Northlands College and the student and staff
greatly appreciate their outstanding efforts.

Picture2 ¢ Victor Fern, Board Picture3 ¢ Crystal Everest Picture4 ¢ Myrna Bouviey
Chaig Fond duLac BoardMember, LaRonge BoardMember, Beauval

Picture5 ¢ Jackie Durocher Picture6 ¢ Valerie Picture7 ¢ Hugh Watt Board

BoardViceChair,Buffalo DeschambeaultBoard Member, La Ronge
Narrows Member, Cumberland House
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Message from the Board of Directors

On behalf of the Board of Directors of Northlands College it brings me great pride to present to
you the201819 Annual Report. Within this reportye outline our successesduring this year
along with upcoming areas of growth.

In addition to regular and subcommittee meetings, Board membéss attended various
functions includingevents conferencesand dignitary visitsin terms of Board composition,
there were fair vacancies as of Jun8,2019

Northlands College went through a substantial change during the-20E8ademic year with

the retirement of our longtime President & CEO, Toby Greschiidre Board would like to
acknowledge and thanKkoby for his contribution andffort that he completed on behalf of
Northlands College during his 7 years at the hdfta had many accomplishmentgluding the
building of the Northlands College Mine School and Trades BuilliKgNR dzZ3 K ¢ 20 € Qa
were able to bring new programs to northernsRatchewan and increase supports without
increasing costWe would like to express our gratitude to Shelley Young, current Vice
President, Finance and Operations, for stepping up as our interim President & CEO to help us
through the remainder of the year.

Northlands College is the onpyovincially fundededucatioral institution to fully function,

work, and administer possecondary educatiothroughoutnorthern Saskatchewarboth on

and off reserveThis responsibility is at the forefront of all we.daur broad range of
partnerships and interelationshipss crucial to meeting these obligatianBhe Board would

like to use this opportunity tethank ourpartners for aiding Northlands College in continuing to
provide quality programs and servicdhese prtnerships helgo meet the needs of the labour
market and most importantly, meet the needs of northern Saskatchewan residents.

The Northlands College Board of Directors is pleased to condinugually beneficial
relationship with the Ministry of Advared Education and the Ministry of Immigration and
Career Training. We look forward to continuing to wtwgethertowards increasing education
levels and opportunities throughout northern Saskatchewan.

Respectfully

201819 Boardof Directorsmeeting dates
September 17, 2018 Regular Meeting
October 26, 2018  Regular Meeting
December 14, 2018 Regular Meeting
February 15, 2019 Regular Meeting

March 22, 2019 Regular Meeting

May 10, 2019 Regular meeting

June 14, 2019 Regular meeting & AGM

Victor Fern
Board Chair

201819 Annual Report
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Message from the President and CEO

| am excitedto introduce theNorthlands College 20189 Annual Report.

Northlands College hasdergone several changes in the last few years. We were delighted to
have the faith of the Ministrpf Advanced Education, who tasked us with expanding university
offerings in northern Saskatchewan two years ago. We were also saddened by the retirement
of Toby Greschner who worked tirelessly to help nmibeteducationaineeds of the people of
northern Sakatchewan.We wish Toby well on his new adventure and also look forward to our
own journey as we move forward with new focus and vigour.

This reportwill demonstratethat in addition to achieving a number of specific goals that the
Government of Saskeliewan has set for all regional colleges, we have also made considerable
progress towards advancing our own goals of Student Suddeganizationabuccess and
Community Success.

| am honoured to be given the helm of an institution that works hard to ouprtheoverall

quality of life for the people of northern Saskatchewaam proud to work for a Board of
Governors that is knowledgeable, visionary and dedicated to the people and communities they
represent.Each and every employee of Northlands Collegserves recognition for their hard
work and are instrumental in helping us achieve success.

Tiniki,Marsi, Thank You!

Guy

=

Picture 8¢ Guy Penney, at the time Vice President, Academic, greeting schools, students and the public at the Ur
Open Housén November 2018. Guy is now President & CEO.



NORTHLANDS
COLLEGE

Introduction

This annual repompresents the results of our 28119 academic year ending on June 30, 201

In this document we highlight strategies, actions and performance measures that identify the
commitment Northlands College has towards meeting our stvategic prioritiesalong with

those outlined bythe Government of Saskatchewéor 201819.

Northlands Collegés proudto acknowledge that weperate on Treaes5, 6, 8 and 10
territories as well as on the homeland loidigenous and/étis people As the Ministry of
Advancededucation (AEnodels we are committed to effective reporting, transparencydan
accountability.

Alignment with Ministries

b2NIKflFyRa /2ffS3S NBOSAO®SA FdzyRAy3a FTNRBY 0620K
AEand the Ministry of Immigration and Career Train{i@T). Northlands College is proud to

help support the followindvinistry of AEand ICTgoals:

1. Ensure tudentssuccedin postsecondary educatio(AE)

2. Meet the advanced education needs of the provifa&)

3. 9y adz2NB { I a1 [-secoid&ngsegofisiacdoithtbile and sustaindhE);

4. Ensuretheongoin®2 YLISUAGA @Sy Saa 2F {lall 60KSgl yQa
5. Increase the number of people working in Saskatchewan (ICT).

Along with these goals, the Ministry of Akpectsstudentfocused posisecondary institutions
to ensure accessibility, responsiveness, sustainability, accountability and quality programming

Strategic priority areas
Northlands College has committed to develop in three priority areas:

1. Sudent success,
2. Organizational success, and
3. Community success.

Northlands College Board of Directors and staff are proud of all that we accomplished in this
past year. By focusing in on our goals, priorities, vision and values, we were able to successfully
navigate what was at times a trying year. Our commitmentffermng quality programming

remains steadfast as we prepare northern Saskatchewan residents for future achievements.

201819 Annual Report
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Vision

We seea region where everyone is inspired and encouraged to dream, learn and succeed.
Mission

We strive to makeNorthlands Collgea place that provides diveeseducation and training in a
safeandwelcoming place, free of barriers, and full of opportunities.

Core Values

ExcellenceWe will strive to offer quality programming that is as good as or better than
anywhere elsen the country.

Innovation: We will aim to ensure our students are exposed to the latest technology and we
will utilize technology and netraditional methodologies to improve the quality and diversity
of instruction.

Sustainability Everything we do will be witan eye towards the future, whether that be
financial sustainability, environmental sustainability, or sustaining our workforce.

Respect All that we do must have at its very basic premise that we respect each other and
treat each other fairly and withignity, whether as individuals, cultural groups, communities or
institutions.

Picture9 ¢ Many of the participants and honoured guests and speakers who atterfue?X1819 Staff Inservice where staff
had the opportunity to develop skills and gain knovgedn areas such as; reconciliation, dealing with anxiety, traditional
Indigenous practices, workplace harassment, and Office 365.

201819 Annual Report DRAFT
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Programmingdighlights
Education of choice for northern Saskatchewan residents

With an overall selidentified Indigenoustudentpopulation of $% (,201enrolimentg in

201819, Northlands College moing a substantial job at helping to increase the education level
of the Indigenous people of Saskatchewan and help prepare them for employrmergut our
impact (and potential impacih context,we canconsider our follow up dateOf the students

that we contacted50-90 days after program completion, @have moved on to either
employment or further training.

Northlands Collegbasalso madenroads with our recruihent of applicants and our

application supports, recognizing that application processes themselves are a barrier for
vulnerable students. For th201617 and 201718 year we had approximately 1190 (rounded to
the nearest 10) applicains by Jua 14 of the previous yearf~orthe 201819 year that

number jumpedo 1450 applications on June 14, 20I8hat is an increase of 22% in just a
single year.

Northlands College is unique in thaitrosses multiple boundariesmlike most other
organizationas we operate itommunities whose populations are mostly comprised of people
who identify agviétis, Deneor Cree We are the only educational institutiooffering post
secondary educatiothat has its administrative offices located in northern Saskatchewihich
helpsto create employmenand,in turn, aids the economy of this regiowhy is this point
important? The fact that Northlands is 100% in the hands of northern Saskatchewan residents
means that the realities of living in northern Saskatchewan arnaforefront. We want to

educate qualified individualso that we can in turn hire thenfor example in the 20189

year, our Student and Campus Services Coordinator in Buffalo Narrowsiden&ocial Work
degree throughNorthlands Collegda-our of oursixStudent Advisors gained either their

diploma or degree through Northlands College.

Picture 10g Trudy Bell, Student
Advisor, and Brett Haugen, Job
Coach, pose witthe donations
received for the 2018 Toy Drive
that is undertaken annually. This i¢
good example of how the College
helpsto not just support students
but also our northerrcommunities
through our student engagement
strategy. Providing opportunities
for staff and students to help
others in any way they can is
beneficial for mental healthwe
also have meals, family movie
nights, bring in local services and
employers to build connections,
and a clothing exchange.

rE

]
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University

Northlands College was pleastdcontinueoffering a full Bachelor of
Educaton, Bachelor of Social Work, Bachelor of Arts with a variety of 91% of 201819
majors and Bachelor of Science in Nursing in varibmsations throughout — University
northern SaskatchewanWe are excited tthaveexpanddour reach and, students sek
for the first time, we offered the first year of a Bachelor of Arts program iitlentify as

La Lochel! Indigenous This
is our highest
percentage we
have reported
in at least the
last 10 years.

Helping the Ministry oAEmeet their goal of students succeeding in post
secondary education, we were able to helribrthern Saskatchewan
residents achieve an undergraduate degree! Many studets attend
schoolat Northlands Collegplan onstaying in the northThese graduates
will fill important roles in northern Saskatchewan

DegredDiploma/Certificate Number of Graduates in 20189
Bachelor of Education 12

Bachelor of Science in Nursing 6

Business Administration 5

Bachelor of Social Work 2

Local Government Authority 1

: -
Picturel1¢ The201819 University graduates that attend our ceremony in May 2019. The previous year we had a high
number of Bachelor of Science in Nursing students graduate. The big story in th&29&8r was our Bachelor of Education
students where we had 13?7 fihishe requirements of their degree.

201819 Annual Report DRAFT
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Health, Mining, Technical and Trades

Northlands College offered a widangeof programs in the 208-19 year.
Our health programsontinue to be hugely popular. Along with the 99% of 201819
Bachelor of Science in Nursing program we spoke about in the last Skillg Institute
section, we also offer the two year Practical Nursing (LPN) diploma andCredit students
the one year Continuing Care Aide (CCA) certificate program. selfidentify as

Althoughwe mainlyoffer one-yearcertificate programs ithe ill - ndigenous

Institute Gedit post-secondary area, weompletedtwo diploma

programs this yearPractical NursingLPNand Mining TechniciatWe had three graduates

from the Mining Technician program afalr from the Practical Nursingor the first time

ever, we also were able to bring the Mental Health and Wellness diploma program to northern
Saskatchewan. This was a very popular program with applicants.

Northlands College has been offering a Poweerian course for several years now. This

program boasts an almost 100% employment rate as industry is quick to pick up our graduates.
These grads arbelping toincrea® Indigenous employment ratda organizations such as
SaskPower and SaskTel

Picture 12¢ Northlands was excited to have 93 graduates from our 204 &kil; Institute Credit programs. We had
students from across the north attend our ceremony in La Ronge at the Jonas Roberts Memorial Community Centr
(JRMCC) on Lac La Ronge InBi@md territory. Although many of our programs are limited to 12 seats or less, we try t

build a community feel for students to help them, hopefully, feel a part of something larger.

201819 Annual Report
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Adult Basic Education

Our Adult BasicEducationmodel has beemvolving inrecentyearsbased on
96% of 208-  the needs of our studentsMost students come to us with the goal of

19 ABE continuing on to possecondary edcation, so we take @it responsibility
students sel  seriouslyby offering prerequisites for any goal they might hav@ur La
identify as Ronge program is one of the few programs in northern Saskatchewan that
Indigenous offers all the 36level maths and scienceAs a result of this changee have
and91%of more students who arediter prepared for postsecondary succesk 2018

graduates are  19we reached a new milestoneith 93% ofcontactedABE studentgall
continuing on  programs)continuing on with further trainingr employment From our
with further recent grads, 91% are continuing with further training.

trainin .
g We are very proud ahe ABE program at our campus locations. Students

can come with variedcademichistories,and we have the flexibility to meet
their individualneeds Our success is growing as we reach2é ABE
enrollmentsin2018u g NB &adzf GAy3I Ay FfyYz2ad onn C[9Qaod
preparing them for their future goals.

Picturel3¢ The 201819 Adult 12 graduates who participated in our ceremonies. For the past few years, we lesve be
bringing students from Buffalo Narrows and Creighton to celebrate as a larger group. We are very proud of these indivi
some of who have been with us for three years already as they worked their way through multiple levels of ABE.

201819 Annual Report DRAFT
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201819 StudentSuccess!
Maxine McKenzie started her
education journey from the Adult
Essential Skills program in 2016.
Maxine faced obstacles
throughout the way but overcame
them and turned her life around
for the better. Maxine is a mother
of three children. Maxine
completed the Adult Essential
Skills program and moved forward
to the Adult 10 program, where
she completed a semester of Adult
10 before moving forward to Adult
12. Maxine graduated from Adult
12 on May 29 2019. She has been
accepted into the Educational
Assistant program offered by the
collegein the fall Go MaxineWe
are excited to see how far you will

go!

NORTHLANDS
COLLEGE

201819 Student Success!
Corrine Alphonse has been
student inAdult 12 since August
2017. Corrine is originally from
Black Lake First Nation and has
been living in La Ronge with her
spouse and children sinstarting
school with Northlands College
Corrine graduated from the Adult
12 program on May 22019. She
hasbeen accepted into the
Bachelor of Scienda Nursing
program here in La Ronge with the
CollegeWe are excited to see
another northern Saskatchewan
resident work in the health field.
Go Corrine!

201819 Annual Report
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Northlands College Priorities

Student Success Priorityear

Increasing academic achievement:

Northlands College had 26 university grads this year. This number does not include all the students that
we help to get to their education goals either. If a student transfers on campus or takes their final
class(es) elsewhere, we cannot count them asgraduate. It is important to remember this when
considering our graduation stats.

This idea holds true for ABE as well, although in an opposite manner. With our new admissions supports,
we are better able taeroute students who are not qualified for éhpostsecondary prograrget even

though they may have already achieved their Grade 12 at another schbelprevious grads are not
reflected in our own graduation stats even though are helping prepare for further training.

Preparing students for theorkforce:

Northlands Collegeesides in the northern half of Saskatchewan. We are the only educational
institution that offers programming in the entire northern area district. As this area is
geographically large and low in populatjdhere are numerous barriers such as low levels of
services and high unemployment rat&soviding access to education in this type of
environment can be challengingspecially with possecondary programs that require work
placementsglinicak or practcums.This onthe-job component is important for student
development however, finding placements can be problematic with so many small
communities with limited services within the region. We often send students south in order to
help them meet program ragrements.

Picturel4 ¢ Women
in Trades (WIT)
Certificate students
in Montreal Lake
posing with the shed
they constructed.
They also had
experience working
on the renovations of
a duplex during this
program In other
program areas,
Northlands College
hasa mock
classroom and a
mock hospital to help
provide work like
atmosphere on top
of the practicums
that students have
within their program.

201819 Annual Report DRAFT
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Eliminatingoarriers:

With the creation of three campus locations in the La Ronge area and the lack of public
transportation in northern Saskatchewan, transportation can lvea barrier.Our busng

option continues to be instrumental in helping students access educatidime tri-community
area Wecontinue to seareater utilization of this service as some children of our students are
also permitted to ride the bus.

Table 1¢ La Ronge and area ksirsg analysis

Academic year Total rides # of days Average Yearly  Average cos
recorded rides ridesper cost per ride
offered day
201516 (includes June) 3411 193 18 $166,383 $48.78
201617 (includes June) 5847 191 31 $168,771 $28.86
201718 (ends in May) 6041 176 34 $150,555 $24.92
201819 (ends in May) 6585 168 39 $146,705 $22.28

In an effort to support our high numbers of Indigenous studeNtsithlands College has made
reconciliation a priorityAlong with having positions to support this priority, processes and
procedures that utilize known best practices for Indigenous students (no internal fees,
admissions support, food security supports), and events to help celebrate and teach Indigenous
waysof knowing, Northlands College has also designated space for cultural practices only and is
working towards raising the reconciliation flag to publically display our commitment.

Picture 15¢ The
201819
Welcome Bak
BBQ and Pow
Wow
demonstration
was leld at the
Jonas Roberts
Memorial
Community
Centre on LLRIB §
territory. We had
a great turnout
serving
approximately
1300 burgers and
hot dogs during
the two hour
period. Again K
12 schools and
community
members were
invited to join us.

201819 Annual Report
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Thefollowing charts demonstrateNorthlands Colleg® a

continuedincrease!
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Chart 2¢ Crdlit FLEs per
program. This chart
demonstrates that we
are increasing our
retention of students.
Proactive approaches
have been put in place
to try to address
problems (e.g. personal,
academic) prior to
students being in crisis.
Northlands College has
alsoexpanded is critical
needs supports in 2018
19 with the creation of
our food pantry as food
security was noted as a
problem for some
students.

Our greatest area of graw in the 201819 year was within théABEprogramming area. We
jumped from383enrollments and255.87FLEdast yearto 429 enrollments and294.48FLEsIn
both Skill and University we stayed fairly static from the previous yallniversity, we had

smiftl N SYNRffYSyYyla

Chart 3¢ It is important
iz t221 I
and enrollments as a
whole as well. We are
seeing a continuous
increase in both areas.
We choose noto
include industry credit

programs since they vary
so greatly each year. We

are excited to see this
upward trend which
helps to support our
ability to meet our two
goals to improve
academic achievement
and eliminate barriers.
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201819 Student Success!

Toby Laban began his journey at
Northlands College in August 2018. Toby
was born and raised in La Ronge.
Balancing parenthood withchool is
something that Toby understands asise
a single father to his sgiKeiran. Toby

was another student whoeame back to
school to upgrade his classesorderto
successfully apply for and be prepared fol
University programmingToby
successfullgompleted the classes he
required and has been accepted into the
PreEngineering and Science program
offered from Northlands Colleg&/e are
excited to see what this young man will
do as he pursues his drean@o Toby!

NORTHLANDS
COLLEGE

201819 Student Success!
Suzanne Pringle is one of our
success stories coming out of
the Creighton Campu8uzanne
applied and attended our ABE
Adult 12 program. She excelled
in her classsand was a great
attender. She had completed
her GEDpreviously; however,
found she was not prepared for
her maineducationalgoal This
fall, Suzannes accepted into

the Business Administration
Diploma programLike many of
our students,Suzanndalances
parenthood withbeing a
student. She haa 16 year old
daughter and 2 sons who are 13
& 15 years old Go Suzanne!

201819 Annual Report
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Organizationabuccess Priority Aae

In October 2018, Northlands College moved to a three Vice President model. This replaced a
director model that had more people in change of departments. Currently, all departments
report to one of three Vice Presidents, who in turn report to the PrasideCEO.

Northlands Collegeontinues with ourFirst Qualified, First AcceptéBQFAadmMIssions process
for many ofour institute credit programsin orderto be more accountable and accessible to
potential students This admissions process is groundedur proactive advising approaemd
our version of FQFA enacts proven processes to help support Indigenous students

In the university programming area, we implemented new, updated admission and advising
supports. As this is an area of increased stugmpyulation in the last two years, we needed to
adapt our supports to include more staff and engage with students differently. These processes
ensure we continue to offer respectful and quality supports.

The majority of our students belong to the mostinverable members of our societyood

security and short term financial crisis continue to stop some students from being successful.
Using our critical needs funding through our scholarship foundation, we have run a successful
pilot on a food pantry wiuh is a much more cost effective support than emergency critical
needs.

In an effort to increase our accountability and ensure sustainability, Northlands College
continued with ourcentralized purchasing model. Thnodelcreates efficiencies within this
areaand helps Northlands College meet their commitment to contimakingpostsecondary
education in northern Saskatchewan sustainalbr centralized puttasing is now
complemented withprocurement processes, which wentinue to work orto comply with the
latest legislative rules

201819 Staff Listingwill replace with new listing when received)
Table 2¢ 201819 Out of £ope(OOSEkmployeedqposition title as of June 30, 2019)

Name Position FTE
Brown, Cheryl HumanResources Advisor 1.00
Brown, Ken Facilities Manager 1.00
Chrispen, Cherise VicePresident, Student Affairs 1.00
Gordon, Erin Human Resources Manager 1.00
Greschner, Toby President & CEO 1.00
Huber, Michelle Accounting Manager 1.00
Kyplain, Jennifer Executive Assistant 1.00

McDougald, Chandra Manager of University Programming 1.00
Mercredi, Russel Manager of PosSecondary Programming 1.00
Penney, Guy VicePresident, Academic 1.00
Senga, Janelle Manager of ABE Programming 1.00
Young, Shelley VicePresident, Finance & Operations 1.00
201819 Annual Report DRAFT



Table 3 201819 In-scope employees

Name

Ashton, Alexander
Bagwell, Stephen
Ballantyne, Barb
Ballentyne, Paul
Beatty, Lulua
Bell, Brandi

Bell, Lena

Bell, Trudy

Berg, Waldo
Best, Christopher
Bishoff, Alan
Bosiak, Charlene
Boyle, Damian
Burnouf, Jordyn
Burnouf, Laura
Cardiff, Erik
Cardiff, Erik
Cardinal, Patrick
Cardinal, Patrick
Carlson, Donna
Chapman, Ryan
Charles, Charlene
Charles, Colleen
Charles, Elizabeth
Chester, Jamie
Clinton, Barb
Cook, Anne
Cook, Julian
Corrigal, Roland
Courtoreille Lisa
Duffy, Sharon
Durocher, Colleen
Eastman, Cheryl
Endale, Endale
FeitzRay, Ina
Finalyson, Barb
Gabriel, Marnie
Gardiner, Pearl
Georges, Sky

NORTHLANDS
COLLEGE

12.00
Position FTE
Technical & Trades Instructor 1.00
University Instructor 0.43
Student Advisor 0.50
Senior Program Coordinator 1.00
Employability Assessment Instructor 0.22
Student & Campus Services Coordinator 0.16
Program Assistant 1.00
Student Advisor 1.00
ABE Level Bstructor 0.90
Mine Simulator Instructor 1.00
Automotive Service Prep Instructor 0.32
Early Childhood Education Instructor 1.00
ABE Instructor 0.90
Coordinator ofCommunity & Cultural Engagement 0.91
University Instructor 1.00
Journeyperson Carpenter 0.25
Facilities Assistant 0.75
Employability Assessment Instructor 0.21
Employability Assessment Instructor 0.22
Administrative Assistant 1.00
IT Systems Administrator 1.00
Payroll Clerk 1.00
University Instructor 1.00
Program Assistant 1.00
Marketing & Public Relations Coordinator 1.00
Campus Clerk 3 1.00
Mental Health & Wellness Instructor 0.06
IT Technician 1.00
Website & Marketing Associate 1.00
Senior Program Coordinator 1.00
Adult 12 Instructor 1.00
ABE Instructor 0.47
Campus Clerk 4 1.00
Youth Care Worker Instructor 0.91
Employability Assessment Instructor 0.22
Program Assistant 1.00
ABE Instructor 0.90
Instructor Aide 1.00
Facilities Assistant 1.00
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Name
GibsonDingwall, Debra
Giesbrecht, Chris
Glazebrook, Don
Hamm, Eric
Haugen, Brett
Haydukewich, Kelly
Hennie, Emily
Hrycuik, Christine
Iron, Delma
Iwasyk, Marilyn
Jeffries, Cheryl
Jobes, Heather
Kadachuk, Edith
KarlewiczyVince
Khalil, Amro

King, Chester
King, Stephen
Klassen, Ellen
Koebernick, Tammy
Lariviere, Linda
Layton, Alicia
Lentowicz, Jan
Lerat, Lawrence
Lipton, Valerie
Lockstein, Rick
MacGowan, Judith
Macmillan, Darcy
Mahar, Shawn
Maurice, Adrienne
Mayer-Halkett, Jennifer
McDermott, Ethel
McKenzie, Dawn
McKenzie, Kristen
McKenzie, Patrick
McLeod, Lisa
Mirasty, Nancy
Morin, Audrey
Morin, Bradley
Morvik, Kory
Muirhead, Jennifer
Muirhead, Larissa
Nagy, Laura

201819 Annual Report

Position

University Instructor

IT Coordinator

Carpentry Instructor

University Instructor

Job Coach

Online High School Instructor
Administrative Assistant

Mental Health & Wellneskstructor
Adult Essential Skills Instructor
University Instructor

Administrative Assistant

Building Attendant

University Instructor

Mining Engineering Instructor
Health Instructor

ABE Instructor

Instructor Aide

Health Instructor

Student Advisor

ABHnstructor

Adult 12 Instructor

Employability Assessment Instructor
Community Officer Instructor
Instructor Aide

Mining Engineering Instructor
Employability Assessment Instructor
Building Attendant

Employability Assessment Instructor
Institutional Cooking Instructor
Program Assistant

Student Housing Custodian & Attendant
Accounting Clerk

Health Instructor

Student & Campus Services Coordinator
Education Certificate Instructor
Employability Assessment Instructor
Student Housing Custodian & Attendant
Purchaser

University Coordinator

Health Instructor

Practical Nursing Lab Assistant
Student Advisor

FTE
1.00
1.00
0.30
1.00
1.00
1.00
1.00
0.93
0.38
1.00
1.00
0.80
1.00
1.00
1.00
0.34
1.00
1.00
0.58
0.90
1.00
0.23
0.25
1.00
1.00
0.23
0.43
0.29
0.84
1.00
0.80
1.00
1.00
1.00
0.97
0.20
8.00
1.00
1.00
1.00
0.78
1.00
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Name

Nagyl, Kim
Naytowhow, Rosie
Neill, Janet
Paetkau, Steven
Pedersen, Col
Pedersen, Janelle
Pedersen, Jessica
Pedersen, Val
Peters, Heather
Plunz, Angela
Poitras, Mitchell
Putz, Tamara
Putz, Trevor
Rawal, Indermohan
Rawal, Majula
Rayner, Marcus
Roberts, Dale
Roberts, Dale
Robinson, Tyson
Roy, Justine
Sanderson, Khalie
Sanderson, Pam
Sewap, Maggie
Smith, Don

Smith, Gloria
Soares, Mike
Stockdale, Aaron
Thomas, William
Thompson, Robert
Tingley, Samantha
Todd, Kristy
Vandall, Jocelyn

Weinberger, TerriAnn

Wolverine, Jocelyn

NORTHLANDS
COLLEGE

Position

Adult 12 Instructor

Student Advisor

Janitor

Carpentry Instructor

Student Housingustodian & Attendant
Campus Clerk 4

Student & Campus Services Coordinator
Security Guard

Office Administration Instructor
Information Officer

Facilities Assistant

ABE Instructor

Accounting Technician
University Instructor

Adult 12 Instructor

University Instructor
Information Officer

Instructor Aide

Administrative Receptionist
Instructor Aide

Student Advisor

Adult Essential Skills Instructor
Administrative Assistant
Plumbing & Pipefitting
Instructor Aide

University Instructor

Inventory Controller

Senior Program Coordinator
Senior Program Coordinator
Adult 12 Instructor

University Instructor

Adult 12 Instructor

Registrar
AdministrativeAssistant

FTE
1.00
1.00
0.43
0.80
0.75
1.00
1.00
0.80
0.83
0.50
0.62
1.00
1.00
1.00
1.00
1.00
0.50
0.58
1.00
1.00
1.00
0.90
1.00
0.94
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00

102.21

In total NorthlandsCollege had 14.21FTEs ofull time equivalent employees in tH201819
year. This was achieved by providing employment &tifidividuak during the year. This
number does not include ammployeecontracs worth 240 hours or less

Employment guity

Northlands Collegstayscommitted to employment equity. Our greatest challenge continues
to be finding qualifiedndigenous candidates for more specialized positibi®vever, we were
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A

successful in bringingowour Indigenous employment rate to 56% in 2al1Bwith ou greatest

increaseoccurring in the instructor category.

Table4 ¢ 201819 Employment Equity Statistics

Employee # of Female Aboriginal
category employee$ # % # %
Admin 64 38 59 39 61
Instructor 71 42 59 39 55
00s 12 10 83 5 42
Total 147 90 61 83 56

* Includes employees who were not actively employecd?if1819, however, theyarestill consideredemployees due to theistatus(e.g. on

reemployment list).

Comparison oft&ted FnancialObjectives andPerformance

Table5 ¢ 201819 Revenue and expenditures variantable based on theaudit

Disability
# %
5 8
4 6
1 8
10 7

201819 Revenue and Expenditures Variances

Budget
Revenue:
General 6,291,679
Skills Credit 5,060,556
Skills NorCredit =
Basic Education Credit 1,984,000
Basic Education Ne@redit 386,000
University 3,535,407
Learner Support 143,062
Counseling Services 576,587
Scholarships 36,194
Student Housing 722,780
Total Revenue $ B725265 $
Expenses:
General 7,071,119
Skill Credit 4878353
Skills NorCredit -
Basic Education Credit 1,814,001
BasicEducation NorCredit 566,000
University 3,541,217
Learner Support 143,062
Counseling Services 576,587
Scholarships 56,000
Student Housing 699,513
Total Expenses $ 19345852 $
Revenues over Expenses $ 20587 $

201819 Annual Report

Actual

9,188,471
3,365,871
354,796
1,744,773
335,599
4,241,370
148,982
411,169
16,233
726,298
20633562

6,108,769
3,361,118
354,073
1,744772
335,599
4,050,054
148,982
411,169
48,682
726,298
¥,289516
3,244,046

$

$
$

Visible Minority

# %
1 2
5 7
0 0
6 4

Variance

2,896,792
(1,694,685)
354,796
(239,227)
(50,401)
705,963
5,920
(165,418)
(19,961)
14,518
1808,297

(962,350)
(1,517235)
354,073
(69,229)
(230,401)
508,837
5,920
(165,418)
(7,318)
26,785
2,056,336)
3,864,633
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Northlands College budgeted for a deficit and its acagivity resulted in a surplus with a total

net variance of $3.8m. Actual revenue was higher than budgeted by $1.8m and expenses came
in lower than was budgeted by $2m. The training plans for 2018/19 were ambitious and for a
variety of reasons a numbef programs in both the Adult Basic Education and Technology and
Trades programs were cancelled.

The surplus from program grants ($2m) is reported as an increase to General Revenue that
flows through to internally restricted funds. The variance in Gerieeaenue can be explained
almost entirely by surpluses from programs with $1.4m from Technology and Trades programs
and more than $500,000 from Adult Basic Education Programs (ABE). Northlands College
realized almost $1m more in partnership revenue in paogs than was budgeted despite

having fewer programs than originally planned. The Ministry of Immigration and Career
Training (ICT) contributed $100,000 to the ABE surplus by distributing a grant to the Essential
Skills in the Workplace programs late retyear that could not be expended prior to yeard.

The remaining variance in General Revenue comes from $481,000 more in Preventative
Maintenance and Renewal (PMR) funding than was anticipated and other smaller variances
including more interestontheZf f S3SQ& o6yl | O0O02dzyd o0& Ifyzal
admin fees recovered through partnerships for programs. Operations realized a surplus of
approximately $680,000 with half of that resulting from staff taawer and positions being left
vacant @ taking longer than planned to fill. It should be noted that expenditures against
revenue for capital are often, but not always capitalized resulting in significant fluctuation in
general surplus and deficit figures. In 2018/19, the College receiveditidRg in the

amount of $688,500 and capitalized $640,000 while expensing only the depreciation portion of
those investments. This contributes substantially to the surplus in general operations for the
year.

Northlands College budgeted for programsaatideal level in 2018/19: the reality was less.
Future budgets will more closely consider what trends have been in the past to prepare
budgets that are more close to a likely outcome. For example, we recognize that a classroom
with fewer students tharcapacity will result in a reduction to tuition revenue and future
budgets will reflect that to minimize substantial variances.

General operations was overall quite close to target in terms of its expenditures for the year

with the exception of having fewestaff than was budgeted. Programs are difficult to set up

YR NHzy 2dziaARS 2F GKS /2f€tS5S3SQa YIAy OF YLz
instructors.

Use of Internally Appropriated Surplus in Coll@gerations
The College maintairesght specifc appropriations within its internally appropriated surplus:

9 Capital Purchase Appropriatiei$155,213 is intended for the purchase of any
equipment or real property required for sustaining programming activity at the College.
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The entire amounis committed to lease buyputs scheduled to occur beginning June
20109.

1 Building Capital Appropriation$475,000- is intended to purchase/renovate buildings
to sustain programming at the College. There is currently $300,000 committed against
this appropriaton for the purpose of repairing boilers and roofing at the La Ronge
Program Centre in addition to grading the grounds and drive way for improved
accessibility.

1 Building/Equipment Maintenance Appropriatiei$5,864- is intended to maintain the
aged buildhgs and equipment owned by the College. There are no outstanding
commitments to this appropriation.

1 Information Technology Appropriatior$22,808- is to ensure the College can maintain
an|T infrastructure that operates to effectively help studentsaigh their programs.
There are no outstanding commitments to this appropriation.

91 Adult Basic Education Scholarships Appropriati$h,000- is to award scholarships for
academic achievement. Total scholarships awarded in 2018/19 was $4,000.

9 Critical Neds Bursary Appropriation$16,038¢ is intended for students who have a
gap in funding and/or other unforeseen financial difficulty that may render the student
unable to attend school. This bursary is designed to be flexible to assist students in
distress An application process and proof of hardship is required. The amount will vary
depending on the nature of the situation, but will generally be for an amount of $500 or
less. The amount of $4,587 was paid in 2018/19 and contributions to the appropriation
were $2,000 in specified donations.

1 Education Leave Appropriatior$281,504- represents the amount the Board has
committed to the purpose of supporting staff in future educational requirements. There
was no activity in this appropriation in 2018/19; hever, there is approximately
$15,000 in Education Leave commitments estimated for future years.

9 Training and Education Appropriatie$19,659- is intended for use toward specific
programming initiatives with Board approval. There are no commitments outstanding
against this appropriation.
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Picture16 ¢ Staff learning about local plants and their uses from Eleanor Hegland. Eleanerad$ the many local resources
that we brought into the schools to help expand knowledge and understanding of Indigenous ways of kristafhg.
development is an important component of organization health.

Picture 17¢ Students take a variety of hands training to prepare them for the work force. This picture depicts students
taking fire extinguisher training with local contractor, Rob McDougald.

201819 Annual Report



NORTHLANDS
COLLEGE

201819 Student Success!

Joanne Janvier is from Clearwater River Dene Nation. She was one of seven grads from our
Institutional Cooking program held in Buffalo Narrows. Joanne faced many barriers including
funding, transportation and housin&he stayed in owstudent housing irBuffalo Narrows
whichhelped her overcoméransportation and housing issué#/e were also able to support

and provide guidance for Joanne so that she was successful in attaining funding. We are very
proud of Joanne and was amazing watching her grow ikilslevel and confidence. She

became one of exit scholarship winners through her great persevernce and hard workokVe
forward to seeing what she does in the future. Go Joanne!

201819 Student Success!
Katelynn Thimpsen started
the Adult 12 program in
August 2018. Katelynn is
originally from La Ronge and
has been here most of her
life. Katelynn graduated from
the Adult 12 program on May
29, 2019. She was the
valedictorian of her
graduating class and we coul
not be more proud of her.
Katelynn was accepted into
the Business Admirtistion
offered through the
Northlands College University
programming department in
the upcoming fall. Go
Katelynn!
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Community Success Priority Area

Northlands Collegeorks hard to bring training throughout our
regionwhich is very geographically vast and population sparsePrograms were run in the
Thisundertakingmeans working with other organizations (e.g. following offcampus
other educational institutions, Firstdtions and Tribal Councils) locations:

to meet communityspecific needdNorthlands Collegbasrun Black Lake,

some successful ABartnerships with both the Lac La Ronge Cumberland House,
Indian Band (LLRIB) and Peter Ballantyne Cree Nation (PBCN)enare Beach,

over the past few years helping bring quajitypgrams on Deschambeault Lake,
reserve Some of the otheagencieghat we partnered with this D NJ y R Y 2 (1 K S NI
past year are: Hall Lake,

Hatchet Lake,

1 Hatchet Lake Cree Nation (HLCN) lle a la Crosse

1 lle-a-la-Crosse Scj‘hool Divisi.on Jans Bay,

1 Meadow Lake Tribal Council (MLTC) Montreal Lake,

1 Montreal Lake Cree Nation (MLCN) Pelican Narrows,

1 Northern Village of Cumberland Hse Sandy Bay

1 Saskatchewan Health Authority (formerly MCRHA) Southend,

T University of RegingU of R) Stanley Mission,

1 University of Saskatchewgb of Sgpnd Stony Rapids,

1 Woodland Cree. SturgeonLanding, and

Along with partneshipsto offer programmingNorthlands Sucker River.

Collegealso works extensively with student funding partners.
Gabriel Dumont Institute (GDBirch Narrows Dene Nation (BNDBhdPrince Albert Grand
Council (PAGCImong many othersare valued partners in continuing to educate northern
residents.

Picture18 ¢ Northlands College
staff members were out and
about during the 20189 year.

We visited 26 communities for the
sole purpose of recruitment. This :?
does not include all the
community visits to get programs
up and running, quality control
when they were running and
spending time ira community for
testing. This picture has Rosie
Naytowhow, Student Advisor,
posing with the participants of the
Athabasca Flying Career Fair in
May 2019.
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Performance Measures
Skillg Institute Credit

Table6 ¢ 201819 Skillg Institute Credit performaoce measures

Description Baseline | Projected Actual
(average | 201819 201819
of three
years)

# of FLEs 174.64 177.21 142.90

# of enrollments 217 220 145

# of graduates 114 116 93

# of completers 33 33 14

% of credit enrollments 22% 25% 15%

% of graduates 56% 53% 64%

% of employed after training (FT only) 30% 30% 51%

% continuing further training (FT only) 28% 2% 38%

% ofIndigenous enrollments 97% 99% 99%

% oflndigenous graduates from total graduates (FT only) 96% 98% 98%

% oflndigenous graduates fromotal Indigenous enroliments | 55% 50% 64%

(FT only)

%Indigenous employed after training 2% 34% 51%

% Indigenous continuing training 2% 2% 38%

Baseline imnaverage of 20146,201617, and 207-18.

Skillg Industry Credit

Table 7¢ 201819 Skiltindustry Credit performance measures

Description Baseline | Projected Actual
(average | 201819 201819
of three
years)

# of FLEs 21.51 6.75 20.77

# of enrollments 322 101 185

# of graduates 221 105 95

# of completers 57 27 14

%of credit enrollments 20% 11% 14%

% ofgraduategPT only) 7% 87% 71%

% ofIndigenous enrollments 97% 98% 99%

% oflndigenous gaduates from total graduates TPonly) 98% 9% 98%

% ofIndigenous graduates fromotal Indigenous enroliments  78% 7% 71%

(PT only)

Baseline is an average of 2016, 201617, and 207-18.
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ABE Credit
Table 8 201819 ABE Credit performance measures
Description Baseline Projected Actual
(average | 201819 201819
of three
years)
# of FLEs 270.46 270.46 294.48
# ofenrollments 354 354 429
# of graduates 57 58 52
# of completers 150 151 164
% of credit enrollments 37% 38% 45%
% of graduates 16% 17% 12%
% of employed after training (FT only) 42% 43% 57%
% continuing further training (FT only) 8% 81% 91%
% oflndigenous enrollments 97% 98% 96%
% oflndigenous graduates from total graduates (FT only) 96% 97% 98%
% oflndigenous graduates fromotal Indigenous enroliments = 23% 24% 12%
(FT only)
%Indigenous employed after training 42% 43% 57%
% Indigenouscontinuing training 79% 81% 90%

Baseline is an avege of 201516, 201617, and 201718.

University

Table9 ¢ 201819 Universityperformance measures

Description Baseline | Projected Actual
201819 201819

# of FLEs 131.00 131.00 179.94

# ofenrollments 204 204 251

% of credit enrollments 21% 22% 26%

% oflndigenous enrollments 9% 91% 91%

Baseline is an average of 2016, 201617, and 207-18.
Notes:

1. We offered les$killg Institute Credit programshis yearthan projected.There were several
reasons for this occurrence. For exampeident funding challengg®.g. Food Service Cogk
Buffalo Narrows)difficulty finding qualified instructorg.g. Office Administratiog Creighton)
andalack of interesfrom potential stuants(e.g. Water Conservation and Managemeiita
Ronge)A decrease was expected due to the current economic climate (e.g. uranium mining
layoffs) however, we did not expees manychallengesas occurred.

2. Skillg Industry Credit programs were excétally high in the 20146 year which has made the
baseline numbeshigher than normaénd, therefore, statistically unreliable.
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Glossary ofTerms

ABE:Adult Basic Education skills development that leadgremles 10 and 1@2ertification
AE:AdvancedEducation

Apprenticeship & TradeEducation and training certified through ti8askatchewan
Apprenticeship and Trade Commission

Casual LearngfCAS)A person taking courses within a program group that collectively totals
less than 30 hours of schedul&he.

Community/Individual NonrCredit:9 RdzOl G A2y | yR UGN} AYyAy3 GKIFG Sl
employability or enhances community and/or social development but does not result in

credentials or certification recognized by an industry, associationgisgegulatory body, or

licensing agency

Completer:A student who has completed the time requirement of a course or all courses
within a program session.

Completed Successfull student who has successfully completed all requirements of a non
credit program

Credit: Learning which is certified by a recognized hody
DTIl:Dumont Technical Institute

Employability/Life SkillsScheduled prograrbased activities with an emphasis on the
development of personal and life skills necessary for employment

Full Lad Equivalent (FLEJhe total participant hours divided by the generally accepted full
load equivalent factor for a program group

FTEFull time equivalency for staff

FulkTime Learne(FT) A person taking courses that collectively require a minimurb8oiours
of scheduled class time per week, for a minimum period of 12 weeks. There are two exceptions
to this definition:

a) For Apprenticeship and Trade: a complete level (the length depends on the trade) is
required; and

b) For university courses: a nmmum of 216 hours of scheduled class time for the
academic year.

GDI:Gabriel Dumont Institute of Native Studies and Applied Research

GEDGeneral Education Developmestaseries of exams that are written to determine grade
12 equivalency

General Acaderne Studies/Academic skill development that prepares individuals to meet adult
10 prerequisites
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Graduate:A student who has successfully completed all program requirements and has
attained a level of standing resulting in credit recognition fromaaarediting institution,
industry, and/or regulatory body

ICT Ministry of Immigration and Career Trainirfigrtnerly Ministry of Economy)

Industry Credit:Education and training which leads to a credential that is recognized by an
industry association, stor, regulatory body, or licensing agency

Institute Credit: Education and training which leads to a credential (certificate, diploma,
degree) from a recognized credjtanting agency

LLRIBLac La Ronge Indian Band
MLTC:Meadow Lake Tribal Council
NCQ:Northern Career Quest

Non-Credit: Learning which may include some form of evaluation but does not result in
certification by a recognized body

Participant HoursThe total time (in hours) that a student is actively involved in a program
(course) sessin

Part-Time LearnefPT) A person taking

courses of less than 12 weeks duration, even if
they collectively require more than 18 hours of
scheduled class time per week; or one who is
taking courses that are at least 12 weeks in
duration but collectivelyequire less than 18
hours of scheduled class time per week

PBCN:Peter Ballantyne Cree Nation

Program:A course of study based on a
curriculum, plan, or system of academic and
related activities that have a definite duration
(hours/credit hours)

SIIT:Saskatchewan Indian Institute of
Technologies

] ] ] Picture19 ¢ Northlands College purchased a new tipi
U of R:University of Regina that is getting a lot of use. Each time it is set up, we
allow staff or students who are interested in

U of S:Un|ver5|ty of Saskatchewan participating to take part. We are lucky enough to hay

a supportive local knowledge keeper whdeeus learn
tipi teachings.
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Appendix A: Tables

Table 1: Northlands College's Student Enroliment for Whole College

Comprehensive Enroliment # of Students Enrolled
Program Groups FT| PT|Cas| FLEs| FT| PT | Cas| FLEs
Institute Credit
Saskatchewan Polytechnic 119 | 28 0] 138.85] 100 1 0] 109.20
Other 6 1 0 6.49| 33| 11 0| 33.70
Apprenticeship & Trade 0 0 0 0.00 0 0 0 0.00
Total Institute Credit 125 | 29 0]145.34|133| 12 0| 142.90
Industry Credit
Total Industry Credit 0/113] 81| 1035| 12]121| 52| 2077
Non-Credit (Industry,
Community/Individual, Personal
Interest)
Total Non-Credit 22 ‘ 24| 61| 14.98 0[135| 28| 27.85
Basic Education Credit
Adult 12 127 | 88 0[178.61|128 | 164 0| 224.72
Adult 10 731 79 0| 76.57| 78] 59 0| 69.76
Academic GED 0| 16 0 0.69 0 0 0 0.00
Total BE Credit 200 | 183 0 | 255.87 | 206 | 223 0 | 294.48
Basic Education Non-Credit
Employability/Life Skills 0 0 0 0.00 0 0 0 0.00
English Language Training 0 0 0 0.00 0 0 0 0.00
General Academic Studies 33| 16 0| 30.84| 56| 25 0| 20.40
Literacy 0 0 0 0.00 0 0 0 0.00
Total BE Non-Credit 33 ‘ 16 0| 30.84| 56| 25 0| 20.40
\
TOTAL ENROLLMENT 554 | 444 | 142 | 623.85 | 588 | 586 | 80 | 686.31

Key: FT = Full time; PT = Part time; Cas = Casual; FLEs = Full load equivalent
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Table 1la: Northlands College's Student Enroliment for Buffalo Campus and Area

Buffalo Campus Enroliment

# of Students Enrolled

Program Groups FT| PT | Cas FLEs| FT | PT| Cas| FLEs
Institute Credit
Saskatchewan Polytechnic 27 0 0 28.45| 28 0 0| 20.35
Other 0 0 0 0.00 0 0 0 0.00
Apprenticeship & Trade 0 0 0 0.00 0 0 0 0.00
Total Institute Credit 27 0 0 28.45| 28 0 0] 20.35
Industry Credit
Total Industry Credit o] 7] o] o033] o] 12] 12| 0.0
Non-Credit (Industry,
Community/Individual, Personal
Interest)
Total Non-Credit 0 0 0 0.00 0 0 0 0.00
Basic Education Credit
Adult 12 14 5 0 16.94 8| 10 0| 11.40
Adult 10 12| 13 0 12.18| 12 8 0| 13.07
Academic GED 0 0 0 0.00 0 0 0 0.00
Total BE Credit 26 | 18 0 29.12| 20| 18 0| 24.47
Basic Education Non-Credit
Employability/Life Skills 0 0 0 0.00 0 0 0 0.00
English Language Training 0 0 0 0.00 0 0 0 0.00
General Academic Studies 0 0 0 0.00 9 3 0 0.20
Literacy 0 0 0 0.00 0 0 0 0.00
Total BE Non-Credit 0 0 0 0.00 9 3 0 0.20
TOTAL ENROLLMENT 98 | 39 0 96.03 | 105 | 47 12 | 89.94

Key: FT = Full time; PT = Part time; Cas = Casual; FLEs = Full load equivalent
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Table 1b: Northlands College's Student Enroliment for Creighton Campus and Area

Creighton Campus Enrollment # of Students Enrolled
Program Groups FT| PT|Cas| FLEs FT | PT | Cas | FLEs
Institute Credit
Saskatchewan Polytechnic 0 0 0 0.00 5 0 0] 7.91
Other 0 0 0 0.00 12 0 0| 5.78
Apprenticeship & Trade 0 0 0 0.00 0 0 0] 0.00
Total Institute Credit 0 0 0 0.00 17 0 0] 13.69
Industry Credit
Total Industry Credit 0] 80| 61| 7.99 12| 45| 18] 12.56
Non-Credit (Industry,
Community/Individual, Personal
Interest)
Total Non-Credit 22 ‘ 0 ‘ 61 9.59 0| 36 8| 7.69
Basic Education Credit
Adult 12 19 5 0] 21.95 10| 13 0]14.74
Adult 10 20| 48 0] 24.12 13| 10 0]13.26
Academic GED 0 0 0 0.00 0 0 0| 0.00
Total BE Credit 39| 53 0| 46.07 23| 23 0 | 28.00
Basic Education Non-Credit
Employability/Life Skills 0 0 0 0.00 0 0 0| 0.00
English Language Training 0 0 0 0.00 0 0 0| 0.00
General Academic Studies 0 0 0 0.00 0 0 0| 0.00
Literacy 0 0 0 0.00 0 0 0| 0.00
Total BE Non-Credit 0 ‘ 0 ‘ 0 0.00 0 0 0| 0.00
TOTAL ENROLLMENT 68 | 138 | 122 | 69.95 60 | 106 | 26 | 68.74

Key: FT = Full time; PT = Part time; Cas = Casual; FLEs = Full load equivalent
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Table 1c: Northlands College's Student Enrollment for La Ronge Campuses and Area

La Ronge Campus Enroliment # of Students Enrolled
(includes River, Rock and Canoe Campuses)
Program Groups FT| PT|Cas| FLEs|] FT| PT| Cas| FLEs
Institute Credit
Saskatchewan Polytechnic 80| 29 0] 100.42| 67 1 0| 80.93
Other 6 1 0 6.49| 21| 11 0| 27.93
Apprenticeship & Trade 0 0 0 0.00 0 0 0 0.00
Total Institute Credit 86| 30 0] 106.91| 88| 12 0 | 108.86
Industry Credit
Total Industry Credit 0] 26| 20| 2.03| o] 43] 21| 459
Non-Credit (Industry,
Community/Individual, Personal
Interest)
Total Non-Credit ‘ 0| 24 ‘ 0 5.39 0| 62| 18| 17.33
Basic Education Credit
Adult 12 94| 82 0] 139.71| 110 | 155 0 | 198.58
Adult 10 27 | 17 0| 2196| 47| 27 0| 35.05
Academic GED 0| 16 0 0.69 0 0 0 0.00
Total BE Credit 121 | 115 0] 162.36 | 157 | 182 0 | 233.63
Basic Education Non-Credit
Employability/Life Skills 0 0 0 0.00 0 0 0 0.00
English Language Training 0 0 0 0.00 0 0 0 0.00
General Academic Studies 33| 16 0| 30.84| 47| 22 0| 20.20
Literacy 0 0 0 0.00 0 0 0 0.00
Total BE Non-Credit ‘ 33| 16 ‘ 0| 30.84| 47| 22 0| 20.20
TOTAL ENROLLMENT 362 | 271 | 20| 429.56| 416 | 378 | 39| 513.64

Key: FT = Full time; PT = Part time; Cas = Casual; FLEs = Full load equivalent
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Table 1d: Northlands College's Student Enroliment for Athabasca Basin

Athabasca Basin Enrollment # of Students Enrolled

Program Groups FT |PT | Cas| FLEs| FT | PT | Cas | FLEs

Institute Credit
Saskatchewan Polytechnic 12| 0 0] 999 0| O 0| 0.00
Other 0| O 0| 000| O O 0| 0.00
Apprenticeship & Trade 0] O 0| 000] 0| O 0] 0.00
Total Institute Credit 12| O 0| 9991 0| O 0| 0.00

Industry Credit
Total Industry Credit 0| o] o] 00o0o| ofl22] 1] 281

Non-Credit (Industry,
Community/Individual, Personal
Interest)

Total Non-Credit 0| O 0| 000| O] 37 2| 2.80

Basic Education Credit

Adult 12 0| O 0| 000 O O 0| 0.00
Adult 10 14| 1 0]18.32| 6| 14 0| 8.38
Academic GED 0| O 0| 000 O O 0| 0.00
Total BE Credit 14| 1 0]18.32| 6| 14 0| 8.38

Basic Education Non-Credit
Employability/Life Skills 0] O 0| 000 O O 0| 0.00
English Language Training 0] O 0| 000] 0| O 0| 0.00
General Academic Studies 0| O 0| 0.00] 0| O 0| 0.00
Literacy 0| O 0| 000| O O 0| 0.00
Total BE Non-Credit 0 ‘ 0 ‘ 0| 000| O O 0| 0.00
TOTAL ENROLLMENT 26| 1 02830 6|73 3] 13.99

Key: FT = Full time; PT = Part time; Cas = Casual; FLEs = Full load equivalent
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Appendix B: Financial Statements

NORTHLANDS
COLLEGE

September 27, 2019

The Honourable Tina Beaudry-Mellor
Minister of Advanced Education
Room 307, Legislative Building

2405 Legislative Drive

REGINA, Saskatchewan S4S 0B3

Dear Minister Beaudry-Mellor:

Head Office
P.O. Box 1000
Air Ronge, SK SoJ 8GO

Phone: (306) 425-1480
Toll Free: 1-888-311-1185
Fax: (306) 425-3002

On behalf of the Board of Directors for Northlands College and in accordance with the
provisions of the Regional Colleges Act, I am pleased to submit the audited financial statements

of Northlands College for the fiscal year ended June 30, 2019.
Sincerely,

Vot

Victor Fern
Chair

C: Mark McLoughlin, Deputy Minister
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Management’s Responsibility

To the Board of Directors of Northlands College:

Management is responsible for the preparation and presentation of the accompanying
consolidated financial statements, including responsibility for significant accounting judgments
and estimates in accordance with Canadian public sector accounting standards and ensuring
that all information in the annual report is consistent with the statements. This responsibility
includes selecting appropriate accounting principles and methods, and making decisions
affecting the measurement of transactions in which objective judgment is required.

In discharging its responsibilities for the integrity and fairness of the consolidated financial
statements, management designs and maintains the necessary accounting systems and related
internal controls to provide reasonable assurance that transactions are authorized, assets are
safeguarded and financial records are properly maintained to provide reliable information for the
preparation of consolidated financial statements.

The Board of Directors is composed entirely of Directors who are neither management nor
employees of the College. The Board is responsible for overseeing management in the
performance of its financial reporting responsibilities, and for approving the financial information
included in the annual report. The Board fulfils these responsibilities by reviewing the financial
information prepared by management and discussing relevant matters with management and
external auditors. The Board is also responsible for the appointment of the College’s external

auditors.
MNP LLP, an independent firm of Chartered Professional Accountants, is appointed by the
Board of Directors to audit the consolidated financial statements and report directly to them;

their report follows. The external auditors have full and free access to, and meet periodically
and separately with, both the Board and management to discuss their audit findings.

September 27, 2019

%i /)%”» b1 te)

é?‘nn Guy’Penney’ SKelley Youn
hief Executive Officer Vice President of Fiflange and

Operations
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Independent Auditor's Report

To the Board of Directors of Northlands College:

Opinion

We have audited the consolidated financial statements of Northlands College (the "College"), which comprise the
consolidated statement of financial position as at June 30, 2019, and the consolidated statements of operations and
accumulated surplus, changes in net financial assets, cash flows and the related schedules for the year then
ended, and notes to the consolidated financial statements, including a summary of significant accounting policies.

In our opinion, the accompanying consolidated financial statements present fairly, in ali material respects, the
consolidated financial position of the College as at June 30, 2018, and the results of its consolidated operations,
changes in net financial assets and its consolidated cash flows for the year then ended in accordance with
Canadian public sector accounting standards.

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our responsibilities
under those standards are further described in the Auditor's Responsibilities for the Audit of the Consolidated
Financial Statements section of our report. We are independent of the College in accordance with the ethical
requirements that are relevant {o our audit of the consolidated financial statements in Canada, and we have fulfilled
our other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinicn.

Responsibilities of Management and Those Charged with Governance for the Consolidated Financial
Statements

Management is responsible for the preparation and fair presentation of the consolidated financial statements in
accordance with Canadian public sector accounting standards, and for such internal control as management
determines is necessary to enable the preparation of consclidated financial statements that are free from material

misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, management is responsible for assessing the College’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless management either intends to liquidate the College or to cease operations, or
has no realistic alternative but to do so.

Those charged with governance are respensible for overseeing the College’s financial reporting process.

Auditor's Responsibilities for the Audit of the Consolidated Financial Statements

Our chjectives are to obtain reasonable assurance about whether the consolidated financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with Canadian generally accepted auditing standards will always detect a material misstatement when
it exists. Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisicns of users taken on the basis of these

consolidated financial statements.
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Independent Auditor's Report (continued)

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise professional
judgment and maintain professional skepticism throughout the audit. We also:

+ Identify and assess the risks of material misstatement of the consolidated financial statements, whether due
ta fraud or error, design and perform audit procedures responsive to those risks, and obtain audit evidence
that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstaterrent resulting from fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal cantrof.

« Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the College’s internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates
and related disclosures made by management.

« Conclude on the appropriateriess of management's use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or conditions
that may cast significant doubt on the College’s ability to continue as a going concern. If we conclude that a
material uncertainty exists, we are required to draw attention in our auditor's report to the related disclosures
in the consolidated financial statements ar, if such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence cbtained up to the date of our auditor's report. However, future
gvents or conditions may cause the College to cease to continue as a going concern.

« Evaluate the overall presentation, structure and content of the consolidated financial statements, including
the disclosures, and whether the consolidated financial statements represent the underlying transactions
and events in a manner that achieves fair presentation.

« Obtain sufficient appropriate audit evidence regarding the financial information of the entities or business
activities within the College to express an opinion on the consolidated financial statements. We are
responsible for the direction, supervision and performance of the group audit. We remain solely responsible
for our audit opinion.

We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that we

identify during our audit.

MNTF eee

September 27, 2019 Chartered Professional Accountants

Prince Albert, Saskatchewan

MNP
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Statement 1

Northlands College
Consolidated Statement of Financial Position
as at June 30, 2019

June 30 June 30
2019 2018

Financial Assets

Cash and cash equivalents (Note 3) $ 9,319,060 $ 6,078,869

Accounts receivable (Note 4) 241,936 653,065
Total Financial Assets 9,560,996 6,731,934
Liabilities

Accrued salaries and benefits (Note 6) 984,742 914,749

Accounts payable and accrued liabilities (Note7) 440,946 598,396

Deferred revenue (Note 8) - 18,050

Liability for employee future benefits (Note 9) 315,500 314,400

Long-term debt (Note 10) 231,681 389,612
Total Financial Liabilities 1,972,869 2,235,207
Net Financial Assets 7,588,127 4,496,727
Non-Financial Assets

Tangible capital assets (Note 71) 5,494,228 5,332,401

Inventory of supplies for consumption 42,485 55,545

Prepaid expenses (Note 12) 181,044 177,164
Total Non-Financial Assets 5,717,757 5,565,110
Accumulated Surplus $13,305,884 $ 10,061,837
Accumulated Surplus is comprised of:

Accumulated surplus from operations (Note17) $13,305,884 $ 10,061,837
Total Accumulated Surplus $13,305,884 $ 10,061,837

Contingent Liabilities (Note 19)
Contractual Obligations and Commitments (Note 18)

The accompanying notes and schedules are an integral part of these financial statements

On behalf of the Board:
\}\ % g- Director
%/%L/\ V % Director/CFO

i o
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Statement 2

Northlands College
Consolidated Statement of Operations and Accumulated Surplus (Deficit)
for the year ended June 30, 2019

2019 2019 2018
Budget Actual Actual
(Note 15)
Revenues (Schadule 2)
Provincial government
Grants $ 15,205,200 $ 15,773,518 $ 15,146,700
Other 510,000 1,102,032 642 486
Federal government
Grants - - -
Other revenue
Administrative recoveries 521,136 554 190 584 375
Contracts 90,000 912,223 858,265
Interest 52,000 193,574 74,655
Rents 139,316 162,193 146,413
Resale items 369,520 298,752 337,026
Tuitions 1,300,443 914,364 1,511,263
Donations 34,194 12,298 29,500
Other 503,456 610,418 1,139,127
Total revenues 18,725,265 20,533,562 20,470,210
Expenses (Schedule 3)
General 7,071,119 6,108,769 6,659,267
Skills training 4,878,353 3,715,192 4 487 483
Basic education 2,380,001 2,080,372 2,124,083
University 3,541,217 4,050,054 4,007 530
Services 719,649 560,150 676,635
Scholarships 56,000 48 682 66,473
Student housing 699,513 726,297 756,218
Total expenses 19,345,851 17,289,516 18,777,689
(Deficit) Surplus for the Year from Operations (620,586) 3,244 046 1,692 521
Accumulated Surplus, Beginning of Year 10,061,837 10,061,837 8,369,316
Accumulated Surplus, End of Year 5 9441251 § 13,305,683 5 10,061,837

The accompanying notes and schedules are an integral part of these financial statements
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Statement 3
Northlands College
Consolidated Statement of Changes in Net Financial Assets
as at June 30, 2019

2019 2019 2018
Budget Actual Actual
(Note 13)

Net Financial Assets, Beginning of Year $ 449,727 $ 449,727 $ 2453137
Surplus (Deficit) for the Year from Operations (620,586) 3,244,046 1,692,521
Acquisition of tangible capital assets (93,400) (839,851) (104,928)
Acquisition of assets under capital lease - - (203,145)
Amortization of tangible capital assets 583,366 659,197 629561
Disposal of assets under capital lease - 18,828 40,997
Acquisition of inventory of supplies for consumption (65,912) (42,485) (55,545)
Acquisition of prepaid expenses (150,000) (181,044) (177,164)
Consumption of supplies inventory 65,912 £5,545 78,352
Use of prepaid expensas 194,017 177,164 142 935

Change in Net Financial Assets (86,603) 3,091,400 2,043,590

Net Financial Assets, End of Year 5 4410124 $ ThB8812T 5 4496727

The accompanying notes and schedules are an infegral part of these financial stafements
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Statement 4
Northlands College
Consolidated Statement of Cash Flows
for the year ended June 30, 2019

2019 2018
Operating Activities
Surplus for the year from operations $ 3244046 $ 1692521
Non-cash items included in surplus (deficit)
Amortization of tangible capital assets 659,197 629,561
Contributed tangible capital assets -
Changes in non-cash working capital
Decrease in accounts receivable 411,129 476,859
Increase (decrease) in accrued salaries and benefits 69,993 (216,182)
(Decrease) in accounts payable and accrued liabilities (157 450) (36,437)
(Decrease) in deferred revenue (18,050) (2,000)
Increase in employee future benefits 1,100 11,000
Decrease in inventory of supplies for consumption 13,060 22 807
(Increase) in prepaid expenses (3,880) (34,225)
Cash Provided by Operating Activities 4219145 2 543 904
Capital Activities
Cash used to acquire tangible capital assets (839,851) (104,928)
Cash Used by Capital Activities (839,851) (104,928)
Financing Activities
Repayment of capital lease obligations (139,103) (60,875)
Repayment of long-term debt - (54,889)
Cash Provided (Used) by Financing Activities (139,103) (115,764)
Increase (decrease) in Cash and Cash equivalents 3,240,191 2323212
Cash and Cash Equivalents, Beginning of Year 6,078,869 3,755 857
Cash and Cash Equivalents, End of Year $ 9,319,060 $ 6,078,869
Represented on the Financial Statements as:
Cash and cash equivalents $ 9,319,060 $ 6,078,869
Cash and Cash Equivalents, End of Year $ 9,319,060 $ 6,078,869

The accompanying notes and schedules are an Integral part of these financial statements
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Schedule 2
Morthlands College
Consolidated Schedule of Revenues by Function
for the year ended June 30, 2019
2018 Revenues Actual 2013 2018 2018
General Skills Training Basic Education Senices University Scholarships Student Total Total Total
Leamer Housing Revenues Revenues Revenues
Credit Mon-credit Credit Mon-credit Support Counsel Cradit Actual Budget Actual
Provincial Government
Advanced Education/
Economy
Operating granis § 6260887 § - % - § - 3 - 3 - ¥ - ¥ - 3 - § 8.260.887 F 6234700 ¥ 68.157.450
Program grants 1,908,833 2,107,309 61,484 1,807,830 327,068 - - 2,780,570 - 8,703,151 8,741,000 8,602,250
Capital grants 710,500 - - - - - - - - 710.500 220,500 207.000
8,880,250 2,107,309 61,484 1,607,830 327,066 - - 2,780,578 - - 16,773,518 15,205,200 15,146,700
Contracts 53,270 - - - - - - - - 53.278 - -
Cther 67,181 - - - - - - 281,184 - 358,45 - 111.506
9,008,710 2,107,309 61,484 1.807.830 327.086 - - 3071743 - - 16,185,142 15,205,200 15,258,206
Other provincial (58,671) 393,600 - - - - - 355,476 - 500,405 510,000 530.980
Total Provincial 8,051,030 2,500,908 61,484 1,607,830 327 DE6 - - 3,427,210 - - 16,875,547 15,715,200 15,780,186
Federal Government
Operating grants - - - - - - - - - - - - -
Program grants - - - - - - - - - - - - -
Capital grants - - - - - - - - - - - - -
Other Federal - - - - - - - - - - - - -
Total Federal - - - - - - - - - - - - -
Other Revenue
Admin recovery 554,180 - - - - - - - - - 554180 521,138 504,375
Coniracts 224,605 283312 132,000 - - - 252,308 - - 912,223 80,000 858,285
Imterast 189,830 - - - - - - - 3,835 - 193,574 52,000 74,655
Renis B840 4,800 - - - - - 12,151 - 144,302 ig2.183 130,318 146,413
Resals tems 148,529 - 4,043 B.533 36,388 - 102,358 - - 288,752 389,520 337,026
Tuitiens 420 470,028 - - - - - 434 216 - - 914 364 1.300.443 1.511.2683
Donations - - - - - - - 12,208 - 12,208 34,104 20,200
Other 587,080 - - - - - - 12418 - - 810.418 503,458 1,138,127
Total Other 1.343.128 BE4.062 283312 136,043 B.533 36.388 - 814,151 16.233 144.302 3.858.012 3.010.065 4.681.024
Total Revenues. § 102042320 § 3385872 35 354706 5 1744773 § 335500 $ 36388 § - 3 4241370 § 16233 § 144302 F 20.533.562 3 18725285 § 20470.210
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Schedule 3
MNorthlands College
Consolidated Schedule of Expenses by Function
for the year ended June 30, 2019
2019 Expenszes Actual 2019 2019 2018
General Skills Training Basic Education Senvices University Scholarships Student Taotal Total Total
(Schedule 4) Leamer Housing Expenses Expenses Expenses
Credit Mon-cradit Credit Non-credit Support Counsal Credit Actual Budget Actual
Agency Contracts
Contracts $ B1358 5 1180823 5 120201 % 244450 3 155145 % - 3 - § 422577 0§ - 5 147373 § 2389727 § 2.207.04 § 2740829
Instructors - - - - - - 124,724 - - 124,724 280,822 107.821
81,358 1,182,823 128,201 244430 155,145 - - 547,301 - 147,272 2404450 2.487.002 3,843,850
Amortization 852,197 - - - - - - - - - 852,187 533.3a88 320,581
Equipment
Equipment {non-capital) 20,183 2404 - 23423 - - - 125,387 - 4173 175,570 255,300 208,735
Rental 431,008 2727 1.216 - - - - 33.408 - 254 1,280 322214 270,892
Repairs and mainienance 49,748 &7 - 151 - - - - - 5,534 56,501 73.390 61,720
113,828 5182 1.216 23574 - - - 158,792 - 0,282 32372 650.00< 541,147
Fagilities.
Building supplies 18,285 73 - - - - - 2,220 - 5,745 26413 41.240 45,020
Grounds 15,078 088 - - - - - 696 - 1,381 17,852 33,000 29,130
Janitorial 182,550 1732 - 3.800 - - - 10,640 - 1.5 200,083 221.514 198,003
Rental 81,11 217,851 40,873 60,184 2016 - - 340 482 - 312,000 1,063,337 1,039 644 1,230 434
Repairs & maintenance buildings (69.828) 162 - - - - - 221 - 3832 (42.814) 485303 218,432
Utilities 182,783 TAET 5827 10,294 - - - 4600 - 25240 253,272 280.052 271.210
418,920 227472 46,770 74177 2016 - - 200,058 - 250,270 1517382 2.130.843 1,883,204
Information Technology
Computer services {5.307) - - - - - - - - - {5.307) 71.180 43,909
Data communications 35813 - - - - - - 12,623 - - 48,236 20,380 37,458
Equipment {non-capital) 19,807 - - 23,360 - - - 72072 - - 115222 101132 138.578
Materials & supplies 1,885 - - - - - - - - - 1,885 2.000 3,728
Rental - - - - - - - - - - - 600 -
Repairs & maintenance buildings - - - - - - - - - - - 1.100 33
Software (nen-capital) 72,945 1.087 - 14,278 18,858 - - - - - 107,978 124,551 95.517
124723 1,087 - 37.838 18,858 - - B4,585 - - 267,812 320.803 322,318
Operating
Advertising 125,350 17,876 2,350 2870 1,250 - - 2,200 - - 152,206 195,500 217,423
Aszsociation fees & dues 19,328 - - - - - - 560 - - 19,952 33503 27,233
Bad debts 32143 - - - - - - - - - 32,143 18,123 24 851
Financial services 15478 - - - - - - - 583 - 16,073 14,148 18,027
In-service (includes PD) 62,204 1523 - 4,839 a7 - - 1232 - - 76,815 135440 53,384
Insurance 170,232 812 - - - - - 2,882 - 16,047 190,084 181,782 190,200
Materials & supplies 61,853 a3.760 18,548 58,248 13,154 - - BS, 146 - 20 332,538 384.8M 398,952
Postage, freight & courier priadc o] 5,981 142 3152 gz - 135 2331 - 80 50,902 81.610 53,885
Printing & copying 76,341 x2.360 - 71,800 8437 - 5,880 73,520 - - 258,433 2452080 175,535
Professional services 70,365 - - - - - 1415 - - T1.780 98.830 47,108
Resale items 48,303 130,358 - 1888 2,277 - 117,176 - - 308,982 324520 340 302
Subscriptions 4528 - 158 - - - - - o] 4,778 §.380 3.9
Telephone & fax 56,850 1,907 - 1478 - - 3,044 11,624 - 2,657 77372 84,338 83,354
Travel 183,052 141,545 B117 23225 2,856 148,705 3405 210.420 - 32 azaET TE0.440 788,757
Other £.458 2,067 448 1,443 131 - 300 12,385 43,087 - 73320 219.082 44 501
977,061 427.012 30,605 168,458 28,080 148,882 12,758 642,101 43,682 18,833 2,503,856 2.733.834 2,407 401
Personal Services
Honoraria 314872 - - - - - - - - 31873 31,840 18,835
Salaries 3117823 1,250,085 128,327 1,051,043 113,544 - 3man 1,707,833 - 140,482 7,855,230 8,486,823 7,202,950
Other 11.061 19,085 5,181 31,382 1,835 - - 80272 - 0,485 167,371 229.330 292,500
Student Training Allowance - - - - - - - 133,500 - - 133,509 184,750 178.441
Employse benefits 575,188 232528 11,783 114,051 14,241 - 71.280 206,283 - 31,204 1,346,885 1,405,138 1,188,533
3,735,812 1,510,708 146,281 1,195,475 128,720 - 398413 2,227,107 - 180,151 9,534,888 10.433.093 8,050,318
Total Expenses 3 6108780 § 33811180 5 354073 § 1744773 5 335502 § 143887 § 411,188 5 4050054 § 48682 5  TIGIET § 17280516 § 10,345,851 $ 18777689
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Schedule 4
Northlands College
Consolidated Schedule of General Expenses by Functional Area
for the year ended June 30, 2019
2019 General Actual 2019 2019 2018
Govemance Operating Facilties Information Total Total Total
and and Technology General General General
Adminisiration  Equipment Actual Budget Actual
Agency Contracts
Contracts ] 37737 § 36,821 § 6800 % 81,358 k] 88,600 $ 126,008
- 37,737 36,821 6,800 81,358 88,600 126,008
Amortization - - 528,816 130,387 659,197 583,366 529,561
Equipment
Equipment {non-capital) - 18,974 in 838 20,183 45 800 27,669
Rental - 1.033 42 663 - 43,606 105,072 108,464
Repairs and maintenance - 5,789 43,860 - 45,749 65,320 60,600
- 25,797 86,904 838 113,628 216,192 196,733
Facilities
Building supplies - 4,878 13,418 - 18,296 25,600 35,628
Grounds - 350 14,729 - 15,079 32,000 23,668
Janitorial - 100 182,450 - 182,550 182,130 160,695
Rental - 8,745 72,376 - 81,121 81,240 9 967
Repairs & maintenance buildings - - (69,974) 135 (69,839) 402 518 183,513
Utilities - - 189,783 - 180,783 205,121 199,572
- 14,073 402,782 135 416,990 928,609 613,043
Information Technology
Computer services - (5,307) - - (5,307) 71,160 36,901
Data communications - T16 1,265 33,632 35,613 19,860 36,813
Equipment (non-capital) 5,152 2,274 - 12,381 19,807 61,700 49,349
Materials & supplies - 579 - 1,086 1,665 2,000 3728
Rental - - - - - 600 -
Repairs & maintenance buildings - - - - - 1,100 38
Software (non-capital) - 55,012 - 17,933 72,945 58,866 47 850
5,152 53,274 1,265 65,032 124,723 215,286 174,679
Operating
Advertising 7.763 118,087 - - 125,850 160,300 180,053
Association fees & dues 18,279 1,119 - - 19,398 32,130 25,680
Bad debts - 32,143 - - 32,143 18,123 24,651
Financial services - 3,501 11,977 - 15,478 14,106 17,981
In-service (includes FD) 5,489 62,715 - - 68,204 127,849 45580
Insurance 12,446 18,973 138,813 - 170,232 162,657 174,225
Materials & supplies 445 56,794 2,613 1,801 61,653 64,492 60,937
Postage, freight & courier - 24,959 718 722 26,399 29,530 24,194
Printing & copying 246 76,022 33 40 76,341 59,140 41270
Professional services - 70,254 111 - 70,365 78,880 47 106
Resale items - 48,303 - - 48,303 - 52,608
Subscriptions - 4117 - 409 4,526 5,860 6,816
Telephone & fax 1,953 47 632 2,671 4,403 56,659 58,303 64,473
Travel 39,415 145423 1,078 7136 193,052 186,840 151,036
Other - 8,458 - - 8,458 20,000 (12,825)
86,037 718,458 168,013 14,511 977,061 1,018,300 003,785
Personal Services
Honoraria 31,873 - - - 31,873 31,840 19,885
Salaries - 2,714,765 217,798 185,130 3,117,683 3,360,139 3,395,239
Other - 8,680 2,381 - 11,061 65,000 32,996
Employee benefits 1,351 4592.075 44,844 36,915 575,185 563,687 567,338
33,223 3,215,520 265,023 222 045 3,735,812 4,020,766 4 015458
Total General Expenses 3 124413 § 4064898 § 1470713 § 435743 § 6,108,769 § 7,071,119 § 6,659,267
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NORTHLANDS COLLEGE
Notes to the Consolidated Financial Statements
for the vear ended June 30, 2019

1. PURPOSE AND AUTHORITY

Northlands College offers educational services and programs under the authority of Section
14 of The Regional Colleges Aect.

The Board of Northlands College 1s responsible for administering and managing the
educational affairs of the College in accordance with the intent of The Regional Colleges
Aet and its regulations.

The College’s objectives are to promote the social, economic and cultural development of
the northern region of Saskatchewan by facilitating learning options and participating in

community groups.

Northlands College is exempt from the payment of income tax.

2. SIGNIFICANT ACCOUNTING POLICIES

As a government not-for-profit organization. the College prepared these financial
statements in accordance with CPA Canada Public Sector Accounting (PSA) Handbook.

(a) College Reporting Entity and Consolidation

Significant aspects of the accounting policies adopted by the College are as follows:
College Reporting Entity:
The consolidated financial statements include all of the assets. liabilities, revenues and
expenses of the College reporting entity. The College reporting entity is comprised of

all the organizations that are controlled by the College.

Consolidation:
All controlled organizations are consolidated on a line-by-line basis.

Consolidation Method:
All inter-organizational balances and transactions are eliminated.

Controlled organizations that have been mcluded using the full consolidation method:
e Northlands College Scholarship Foundation Ine.
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(b) Measurement Uncertainty and the Use of Estimates

The preparation of financial statements in conformity with PSA standards requires
management to make estimates and assumptions that affect the reported amount of
assets and liabilities and disclosure of contingent assets and liabilities at the date of the
financial statements. and the reported amounts of revenues and expenses during the
year. Uncertainty in the determination of the amount at which an item 1s recognized or
disclosed in financial statements is known as measurement uncertainty. Such
uncertainty exists when there is a variance between the recognized or disclosed amount
and another reasonably possible amount.

Measurement uncertainty that may be material to these financial statements exists for:

e the liability for employee future benefits of $315.500 (June 30. 2018 -
$314.400) because actual experience may differ significantly from actuarial or
historical estimations and assumptions:

e the allowance for doubtful accounts of $52.523 (June 30, 2018 - $55.016)
because it is an estimate derived from past experience: and

e useful lives of tangible capital assets and related amortization i1s done on a
straight-line basis.

These estimates and assumptions are reviewed periodically and, as adjustments become
necessary. they are reported in earnings in the periods in which they become known.
While best estimates are used for reporting items subject to measurement uncertainty.
it 1s reasonably possible that changes in future conditions. occurring within one fiscal
year. could require a material changes in the amounts recognized or disclosed.

(¢) Financial Instruments

Financial instruments create rights and obligations to receive or deliver economic
benefits. Financial instruments include cash and cash equivalents. accounts receivable.
accrued salaries and benefits. accounts payable and accrued liabilities and long term

debt.

Financial instruments are assigned to one of two measurement categories: fair value.
or cost or amortized cost.

i) Cost or Amortized Cost
All other financial assets and financial lhabilities are measured at cost or
amortized cost. Transaction costs are a component of cost for financial
instruments measured using cost or amortized cost. Loans and receivables are
measured at amortized cost. Due to their short-term nature, the amortized cost
of these instruments approximates their fair value.
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(d) Financial Assets

Financial assets are assets that could be used to discharge existing liabilities or finance
future operations and are not for consumption i the normal course of operations.
Valuation allowances are used where considered necessary to reduce the amounts
reported for financial assets to their net realizable value.

Cash and Cash Equivalents consist of cash. bank deposits and highly Ligqud
investments with initial maturity terms of three months or less and held for the purpose
of meeting short-term operating cash commitments rather than for investing purposes.

Accounts Receivable are shown net of allowance for doubtful accounts to reflect their
expected net recoverable value. Valuation allowances are recorded where recovery 1s
considered uncertain. Changes in valuation allowances are recorded in the consolidated
statement of operations and accumulated surplus.

(e) Liabilities

Liabilities are present obligations arising from transactions and events occurring prior
to year-end, which will be satisfied in the future through the use of assets or another
form of economic settlement.

Accrued Salaries and Benefits represents salaries and benefits owing to or on behalf
of work performed by employees. but not yet paid. at the end of the fiscal period.
Amounts are payable within one year.

Accounts Payable and Accrued Liabilities include accounts payable and accrued
liabilities owing to third parties for goods supplied and services rendered. but not yet
paid, at the end of the fiscal period. Amounts are payable within one year.

Deferred revenue from government transfers represents restricted grants with
stipulations that give rise to a liability. The revenue is recognized as the stipulation
liabilities are settled. Deferred revenue from non-government sources represents
revenue related to fees or services received in advance of the fee being earned or the
services being performed. and other contributions for which the contributor has placed
restrictions on the use of the resources. Tuition and fee revenue is recognized as the
course 15 delivered, revenue from contractual services 1s recognized as the services are
delivered. and revenue from other contributions is recognized in the fiscal year in which
the resources are used for the purpose specified.
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Liability for Employvee Future Benefits represents non-vesting sick leave benefits
that accrue to the College's employees. The cost of these benefits is recorded as the
benefits are earned by employees. The liability relating to these benefits 1s actuarially
determined using the projected benefit method pro-rated on service and management’s
best estimate of expected sick leave usage, discount rate, inflation. salary escalation.
termination and retirement rates and mortality. Actuarial gains and losses are
amortized on a straight line basis over the expected average remaining service life of
the related employee groups. Actuarial valuations are performed periodically.
Extrapolations of these valuations are made when a valuation 1s not done in the current
fiscal year.

Long-Term Debt is comprised of capital loans and other long-term debt with initial
maturities of more than one year. Long-term debt also includes capital lease
obligations where substantially all of the benefits and risks incident to ownership are
transferred to the College without necessarily transferring legal ownership. The
amount of the lease liability recorded at the beginning of the lease term is the present
value of the minimum lease payments, excluding the portion thereof relating to
executory costs.

(f) Non-Financial Assets

Non-financial assets are assets held for consumption in the provision of services. These
assets do not normally provide resources to discharge the liabilities of the College
unless they are sold.

Tangible Capital Assets have useful lives extending beyond the accounting period.
are used by the College to provide services to the public and are not intended for sale
in the ordinary course of operations. Tangible capital assets are recorded at cost and
include all costs directly attributable to the acquisition, design. construction,
development, installation and betterment of the tangible capital asset. The College does
capitalize interest incurred while a tangible capital asset i1s under construction.
Contributed tangible capital assets are recorded at their fair value at the date of receipt.

The cost of depreciable tangible capital assets, net of any residual value. is amortized
on a straight line basis over their estimated useful lives as follows:

Buildings 20 — 50 years

Furniture and equipment 3 to 10 years

Computer software 10 years

Computer hardware 3 years

Vehicles 5 years

Leasehold improvements Term of lease or useful life
Leased capital assets Term of lease or useful life
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Write-downs are accounted for as expenses in the consolidated statement of operations
and accumulated surplus.

Inventory of Supplies for Consumption consists of supplies held for consumption by
the College in the course of normal operations and are recorded at the lower of cost and
replacement cost.

Prepaid Expenses are prepaid amounts for goods or services such as advertising for
future year programs and insurance which will provide economic benefits in one or
more future periods. The prepaid amount 1s recognized as an expense mn the year the
goods or services are consumed.

(g) Employee Pension Plans
Employees of the College participate in the following pension plans:

Multi-Emplover Defined Benefit Plans
The College’s employees participate in one of the following multi-employer defined
benefit plans:

1) Teachers and other employees holding a teaching certificate participate in either
the retirement plan of the Saskatchewan Teachers’ Retirement Plan (STRP) or
Saskatchewan Teachers’ Superannuation Plan (STSP). The College’s
obligation for these plans is limited to collecting and remitting contributions of
the employees at rates determined by the plans.

11)  Other employees participate in the Municipal Employees’ Pension Plan
(MEPP). In accordance with PSA standards. the plan is accounted for as a
defined contribution plan whereby the College’s contributions are expensed
when due.

(h) Revenue Recognition

Revenues are recorded on the accrual basis. Revenues are recognized in the period in
which the transactions or events occurred that gave rise to the revenues, provided the
amount to be received can be reasonably estimated and collection 1s reasonably assured.

The College’s major sources of revenue include the following:

i)  Government Transfers (Grants)
Grants from governments are considered to be government transfers.
Government transfers are recognized as revenues when the transfer is
authorized. all eligibility criteria have been met, the amount can be estimated
and collection is reasonably assured except when, and to the extent. stipulations
by the transferor give rise to an obligation that meets the definition of a liability.
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ii} Fees and Services
Revenues from tuition fees and other services are recognized in the year they are
earned. Amounts that are restricted pursuant to legislation. regulation or
agreements with external parties that may only be used in the conduct of certain
programs of in the delivery of specific services and transactions are initially
recorded as deferred revenue and subsequently recognized as revenue in the fiscal
vear the related expenses are incurred or services are performed.

iii) Imterest Income
Interest 15 recognized on an accrual basis when it is eamed.

iv) Other (Non-Government Transfer) Contributions

Unrestricted contributions are recognized as revenue in the vear received or in
the vear the funds are committed to the College if the amount can be reasonably
estimated and collection is reasomably assured. Externally restricted
contributions are contributions for which the contributor has placed restrictions
on the use of the resources. All externally restricted contributions are deferred
until the resources are used for the purpose specified. at which time the
contributions are recognized as revenue. In-kind contributions are recorded at
their fair value when they are received.

(i) Expenses
Expenses are reported on an accrual basis. The cost of all goods consumed and services
received during the year is expensed.

(j) Contingent liabilities
Contingent liabilities are potential liabilities which may become actual liabilifies when
one or more future events occur or fail fo occur. To the extent that the future event is
likely to occur or fail to occur, and a reasonable estimate of the loss can be made, an
estimated liability is accrued and an expense recorded. If the likelihood is not
determinable or an amount cannot be reasonably estimated, the contingency is
disclosed in the notes to the financial statements.

3. CASHAND CASH EQUIVALENTS
Dhe to the short-term nature of the investments. market value of cash and cash equivalents
approximates cost.

June 30 June 30
2019 2018
Cash and bank deposits ) 9,315,060 5 6,078,869
Cash and cash equivalents 5 9,319,060 5 6,078,869
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7.

ACCOUNTS EECEIVABLE

All accounts receivable presented on the statement of financial position are net of any

valation allowances for doubtfil accounts.

June 30 June 30
2019 2018
Provincial government
Advanced Education/Immigration & Career Training -5 .
Federal government 54,703 43,024
Other receivables 239,756 665,057
294,455 708,081
Less: Allowance for doubtful accounts [52,523) [55,016)
Accounts receivable, net of allowances 241,936 5 653,065

BANK INDEBTEDNESS

Bank indebtedness consists of a demand operating line of credit with a maximum

borrowing limit of $500,000 (June 30, 2018 - $500,000) that bears interest at prime. This
line of credit is authorized by a borrowing resolution by the Board and is secured by a

general security agreement. This line of credit was approved by the Minister of

Advanced Education on June 25, 2001. The balance drawn on the line of credit at June

30, 2019 was $ 0 (June 30, 2018 - $ 0).

ACCREUED SALARIES AND BENEFITS

June 30 June 30
2019 2018
Accrued salaries 251,096 S 122,108
Accrued employee benefits 733,646 792,641
Accrued salaries and benefits 984,742 S 914,749
ACCOUNTS PAYABLE AND ACCRUED LIABILITIES
June 30 June 30
2019 2018
Provincial Government 26,295 5 31,088
Federal Government - 377
Other 414,651 566,931
Accounts payable and acerued liabilities 440,946 5 508,396
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8. DEFERRED REVENUE

Revenue
June 30 Addition during recognized in June 30
2018 the year the year 2019
Deterred revenue
Northern Inter-tribal Health Authorityf
Aboriginal Health Hurnan Resources Initiative 18,050 - 1E,050 -
Deferred revenus H 18,050 % - & 1B,050 &

0. LIABILITY FOR EMPLOYEE FUTURE BENEEFITS

The College provides certain post-emplovment, compensated absence and termination
benefits to its emplovees. These benefits include accumulating non-vested sick leave.
The liability associated with these benefits is caleulated as the present value of expected
future paviments pro-rated for service and is recorded as Liability for Emplovee Future
Benefits in the statement of financial position.

Details of the emplovee future benefits are as follows:

June 30 June 30
2019 2018
Actuarial valuation (extrapolation) date i June-30-19 [June-30-17)
Long-tenm assurnptions used:
Salary escalation rate [percentage) 1.50% 1.50%
Discount rate (percentage) 1.90% 1.90%
Expected average remaining service life (years) 10.8 0.7
June 30 June 30
Liability for Employee Future Benefits 2019 2018
Accrued Benefit Obligation - beginning of year s 276,500 5 251,300
Valuation effect (21,400) -
Current period benefit cost 41,200 53,600
Interest cost 4,900 5,100
Benefit payments (40,800) [43,500)
Actuarial gains/losses (2,900) -
Accrued Benefit Obligation - end of year 257,500 276,500
Unamortized Net Actuarial Gains/Losses 58,000 37,900
Liability for Employee Future Benefits 5 315,500 5 314,400
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9. LIABILITY FOR EMPLOYEE FUTURE BENEFITS (Continued)

10.

June 30 June 30
Employee Future Benefits Expense 2019 2018
Current period benefit cost 5 41,200 5 53,600
Amortization of net actuarial gain/loss (4,200} (4,200)
Benefit Cost 37,000 49,400
Interest cost on unfunded employee future benefits obligation 4,500 5,100
Total Employee Future Benefits Expense s 41,900 5 54,500

LONG-TERM DEBT on the next page
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10. LONG-TEEM DEBT

Jures 30 Juanie 30
Detalls of Long: Term Debi: 2019 T0LE

Capital Loans:

Other Long-Temn Debt:
Capital Leases:

2015 Toyota Hghlander

4 48-month lease with no down payment, manthiy
paymrenis of 5616 plus taxes, an inplck Inbenest rate of
%1%, and a buy-ouk value of £17,137 plus taxes In June
3015, This lease was terminated May 16, 2019

24437

2015 Toyota Hghlander

4 48-month lease with no down payment, manthiy
paymenis of 5616 plus taxes, an implick inbenest rate of
%1%, and a buy-oul value of $17,132 plus taxes in June
2019, This kase was terminated May 16, 2009,

24,837

2015 Toota Tundm

A 4B-month lease with 5500 down payment, monithly
payments of 5626 plus taxes, an nplck inbenest rate of
0L 79%, and a buy-out value of 519,147 plus tases in July
2019, This lease was terminated May 16, 3019,

25,616

2015 Toyota Hghiander

A 48-month ease with no down paymaent, manthiy
payrenis of 5625 plus taxes, an inplck Inbenest rate of
5.1%, and a buy-out valus of $16,286 plus tases In
September 2019, Met Book Value = 58787

18,721

2E,H39

2016 Toyota Tundma

4 48-month lease with no down payment, manthiy
payments of 5705 plus taxes, an implick intenest rate of
2701, and a buy-out value of $21,110 plus tases in
September 3019, Met Book Value = $10,628

23401

33,473

2015 Toyota Hghiander

& 48-month lease with no down payment, manthly
paymenis of 5625 plus taxes, an implick inbenest rate of
5. 1%, and a buy-ouk value of $16 285 plus taxes In
September 2019, Net Book Value = 38,574

18,781

26538

2015 Toyota Tundma

& 48-month lease with $500 down payment, monthiy
payments of 5644 plus taxes, an inplck inbenest rate of
0.79%, and a buy-put value of 519,240 plus taxes in
Sepbember 7019, Met Book Value = £10,238

21535

31310

2018 Cheswy Tahoe

& 36-month lease with 5432 down payment, monthily
oayments of 51,437 plus taxes, an implct interest mate
of 2.9%., and & buy-out value of 537,190 plus tases in
June 2021, Net Book Value = 547,121

58,567

2018 Toyota Tunda

4 48-month lease with no down payment, manthly
paymenis of 5751 plus taxes, an implick inbenest rate of
1.A9%, and a buy-out value of 532,177 plus taxes in
Jammry 2032, Net Book Vakse = 335,125

45,017

56,290

2018 Toyota Tundma

& 48-month lease with no down mayment, manthly
payments of 5745 plus taxes, an inplick inbenest rate of

0.99%, and a buy-out value of 571 584 plus taxes in
February 2022. Net Book Walue = 535,138

45,508

SE BT

231,681

335,512

Total Long-Temn Debt

231,681

339,612
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10. LONG-TERM DEBT (Continued)

Principal repavments over the next 3 fiscal vears are estimated as follows:

Capital Leases
2020 117,765
2021 59,613
2022 54,303
] 231,681

Interest paid on long-term debt for the fiscal vear ending June 30, 2019 was $11.977
{Tune 30, 2018 - $0,080).

11. TANGIBLE CAPITAL ASSETS

FursBureand | Compute Compeater Ligaciasociel
Land Bulidiegs Egmiprrent | Hardwane | Sofewars wehicin B Freey PE
Tl Copital At - o7 Cosl- E
e Balarcos ab Stai of Yaar £ 351184 |5 0080L3 )5 SAETATE |5 BARALE| S 452113 | 5 S92 | 5 HiALE | 5 L6 1SR 00 | & 15 G449 008
Baielities o) Purtha s - [ LT 42 158 0% - - E30 RS 3,073
Ditigmzciaa by Wi L -dhorwrs - - - - LB AIT - IR AT (SR
Cntrilacbed Targbie Capital Aisets - a a - . - - = .
(Cevidrg balamos @t End of Yaar 351,184 9831563 & 500 580 1,060,505 453,213 513104 Fo k] X002 15, LA,
Togihe Conital Aise £ - A Tihalion:
Cpening Salancs ab Star of Yaar - 5433935 3.805512 90,565 20T 307 0ES5 HiAL5 BOESE SAT 10,254 367
AamrliE ithon for e Pariod - LEMEEY 231 58D ES, 159 45T 130,174 - £50,197 EFSEL
Dspcaal . . . . . . . ¥1.388
b Balarce at End of Year - B0 40 5A5A.504 [TOEET] MESTE &7 234 o] 11 EAE T4 100, 85E, 547
Wer Bk ol -
Cpning Salancs at Stant of Yaear 351 184 53,359,118 1061 365 435,301 210 5036 - CETFE N 5504 A5
Cherabigg Balancw it End of Year 351, 184 3 A5 067 A¥3 075 116, k2 LEEGES 136,095 - B4 26 5352 4010
Change in Net Book Vakie ] -1% AT1 040 | & fiER Ted]| E TiEsl | 8 |48 x1)) & [148.003)) 5 -14% 1ea @y |4 (36 ST
12. PREPAID EXPENSES
June 30 June 30
2019 2018
Prepaid expenses 64,055 85,623
Prepaid insurance 116,989 91,541
Prepaid expenses 5 181,044 5 177,164
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13. EMPLOYEE PENSION PLANS

Mult-Emplover Defined Benefit Plans

Information on the multi-emplover pension plans to which the College contributes is as
follows:

1) Saskatchewan Teachers® Refirement Plan (STRP) or Saskatchewan Teachers’
Superanmuation Plan (STSP):

The STRP and STSP provide retirement benefits based on length of service and
pensionable earnings.

The STEP and STSP are funded by contributions by the participating employee
members and the Government of Saskatchewan. The College’s obligation to the STRP
and STSP is limited to collecting and remitting contributions of the emplovees af rafes
determined by the plans. Accordingly, these financial statements do not include any
expense for emplover contributions to these plans. Net pension assets or liabilities for
these plans are not reflected in these financial statements as ultimate responsibility for
retirement benefits rests with the Saskatchewan Teachers’ Federation for the STRP and
with the Government of Saskatchewan for the STSP.

Details of the contributions to these plans for the College’s emplovees are as follows:

2019 2018 |

STRP 5T5P Total Total |

Number of active College members 2B 1 29 26 |
Member contribution rate (percentage of salary) 11.30% 6.05% 11 30%/6.05% |
Member contributions for the year 5 219,128 5 1,538 & 220,666 | 5 263,317 |

11} Municipal Emplovees’ Pension Plan (MEPP)
The MEPP provides retirement benefits based on length of service and pensionable
earnings.
The MEPP 15 funded by emplover and emplovee confributions at rates set by the
Municipal Employvees” Pension Commission.

Every three vears, an actuarial valuation is performed fo assess the financial position
of the plan and the adequacy of plan funding. Any actuarially determined deficiency
15 the responsibility of the participating emplovers and emplovees which could affect
future contribution rates and/or benefits.
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13, EMPLOYEE PENSION PLANS (Continued)

The contributions to the MEPP by the participating emplovers are not segregated in
separate accounts or restricted fo provide benefits to the emplovees of a particular
emplover. As a result, individual emplovers are not able to identify their share of the
underlying assets and liabilities, and the nef pension assets or liabilities for this plan
are not recognized in these financial statements. In accordance with PSA standards,
the plan 15 accounted for as a defined contribution plan whereby the College’s
coniributions are expensed when due.

Details of the MEPP are as follows:
2019 2018

Number of Active College members 98 98
Member contribution rate (percentage of salary) 8.15% B.15%
College contribution rate (percentage of salary) 8.15% B.15%
Member contributions for the year 438,032 377,715
College contributions for the year 438,032 377,715
Actuarial valuation (extrapolation) date 31-Dec-18 | (31-Dec-16)
Plan Assets 2,487,505 2,469,995
Plan Liabilities 2,024,269 2,015,818
Plan Surplus (Deficit) 463,236 454,177

14. RISK MANAGEMENT

The College is exposed to financial risks from its financial assets and liabilities. These risks
mclude credit risk, liquidity risk and market risk (consisting of interest rate risk and foreign
exchange nisk).

i) Credit Risk

Credit risk 1s the risk to the College from potential non-payment of accounts receivable.
The credit risk related to the College's receivables from the provincial govemment,
federal government and their agencies are considered to be minimal For other
receivables, the College has adopted credit policies which include reviewing the
outstanding accounts receivable for the College on a regular basis and denying further
service unfil outstanding balances at vear-end are paid. The College does not have a
significant exposure to any individual customer. Management reviews accounts
receivable on a case by case basis to determine if a valuation allowance is necessary to
reflect impairment in collectability.
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14. RISK MANAGEMENT (Continued)

The aging of accounts recervable at June 30, 2019 and June 30, 2018 was:

June 30, 2019 June 30, 2018
Allowance for Allowance
Accounts Doubtful Accounts | for Doubtful
Receivable Accounts Receivable Accounts
Current $ 137498 ¢ 393,041
0-30 days 1,912 6,663
30-60 days 7,965 3,596
60-90 days 7,643 62,086
Over 80 days 139,441 52,523 242,695 55,016
Total §& 294459 [ % 52523 [$¢ 708081|5 55016
Net $ 241,936 $ 653,065

ii) Liguidity Risk
Liguadity risk 15 the risk that the College will not be able to meet its financial obligations
as they come due. The College manages liquidity risk by maintaining a reasonable
amount of unappropriated surplus at approximately 3% of the Operating Grant as

suggested by the Ministries.
The following table sets out the contractual maturities of the College’s financial
liabilities:
June 30, 2019
Within & 6 rmonths to
months 1year 1to 5years
Accrued salaries and benefits 5 984,742
Accounts payable and accrued liabilities 440,946
Long-term debt 100,127 17,638 113,916
Total $ 1,525,815 $ 17,638 $ 113,916
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14, RISK MANAGEMENT (Confinued)

iii) Market Risk
The College 15 exposed to market risks with respect to interest rates and foreign
currency exchange rates, as follows:

Interest Rate Risk:
Interest rate risk is the risk that the fair value or future cash flows of a financial
mstrument will fluctuate because of changes in market interest rates. The College’s
interest rate exposure relates to long-term debt. The College also has an authorized
bank line of credit of $500.000 with interest payable monthly at a rate of prime.
Changes in the bank's prime rate can cause fluctuation in inferest payvments and cash
flows. There was no balance outstanding on this credit facility as of June 30, 2019.
The College minimizes these risks by
¢ holding cash in an account at a Canadian bank denominated in Canadian
CUTENCY
¢  managing cash flows to minimize utilization of its bank line of credit
* managing its interest rate risk on long-term debt through the exclusive use of
fixed rate terms for its long-term debt

15, BUDGET FIGURES

Budget figures included in the financial statements were approved by the Board on June
14, 2018, and the Minister of Advanced Education on July 11, 2018,

16. RELATED PARTIES

These financial statements include transactions with related parties. Northlands College
15 related to all Saskatchewan Crown Agencies such as ministries, corporations, boards.
and commissions under the common control of the Government of Saskatchewan, as well
as its key management personnel and their close family members. Additionally,
Northlands College is related to organizations where they have key management
personnel and/or their close family members in common.

(a) Belated Partv Transactions:

Transactions with these related parties are in the normal course of operations.
Amounts due to or from and the recorded amounts of transactions resulting from
these transactions are included in the financial statements. They are recorded at
exchange amounts which approximate prevailing market rates charged by those
organizations and are settled on normal trade terms.
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16. RELATED PARTIES (Continued)

In addition. the College pays Provincial Sales Tax to the Saskatchewan Ministry of
Finance on all its taxable purchases and customer sales on items that are deemed taxable.
Taxes paid are recorded as part of the cost of those purchases.

The College receives long distance telephone services befween major cenfers from
SaskTel, a related party, at reduced rates available to Government agencies.

The Ministry of Central Services contributed $201.164 in 2019 ($254.957 in 2018) for the
purpose of classroom and office space at the Mistasinihk Building in La Ronge.

17. ACCUMULATED SURPLUS
Accunmlated surplus represents the financial assets and non-financial assets of the College
less liabilities. This represents the accumulated balance of net surplus arising from
operations of the College and accumulated net re-measurement gains and losses.
Certain amounts of the accumulated operating surplus, as approved by the Board, have
been designated for specific future purposes. These designated assets are included in the
accunmlated surplus in the consolidated statement of financial position.

The College does not mainfain separate bank accounts for the designated assets and/or
externally restricted resources to be held in perpetuity.

Details of accumulated surplus are as follows on the next page.
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