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Picture 1 — Marketing and Public Relations Coordinator, Jamie Chester, welcoming students and the general
public to the Rock Campus at our grand opening.
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Letter of Transmittal

NORTHLANDS e ot
COLLEGE Air Ronge, SK 50) 3G0

Phone: (306) 425-4480
Toll Free: 1-888-311-1185
Fax: (306) 425-3002

December 14, 2018

Honcurable Tina Beaudry=Mellor
Minister of Advanced Education
Room 307, Legislative Building
2405 Legislative Dr,

REGINA, SK 545083

Dear Minister 8eaudry-Melior

On behalf of the Board of Directors, and in accordance with Section 16 of the Regional College Act and
Section 14 of the Regional Coliege Reguiotions of the Province of Saskatchewan, | am pleased to submit
the Annual Report of Northiands College for the fiscal year ended June 30, 2018.

Respectfully,

Bld=

Victor Fern
Acting Board Chair
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Message from the Board of Directors

On behalf of the Board of Directors of Northlands College it brings me great pride to present to
you the Annual Report for 2017-2018. Within this report, we outline our successes along with
upcoming areas of growth.

The Board held six regular meetings and an annual general meeting during the 2017-18 fiscal
year. In addition, the Board also attended various functions including scholarship award events,
conferences, and graduation ceremonies. In terms of Board composition, there were four
vacancies as of June 30, 2018.

Northlands College went through a substantial change during the 2017-18 academic year with
the addition of university funding from the Ministry of Advanced Education. The Board would
like to acknowledge and thank the Honourable Minister Tina Beaudry-Mellor for her continued
faith and trust in Northlands College as we expand university offerings. The Board was pleased
to guide this transition and acknowledges the excellent job staff did in making the expansion
possible. Finally, the university students deserve acknowledgment and thanks for providing
feedback, having patience and then settling into their new home.

Northlands College is the only educational institution to fully function, work, and administer
post-secondary education completely within northern Saskatchewan boundaries. We have truly
become northern Saskatchewan’s post-secondary educational voice. Our broad range of
partnerships and inter-relationships with other educational institutions, communities, First
Nation and Métis organizations, industries, agencies, and various levels of government
becomes even more crucial with this responsibility. The Board would like to use this
opportunity to express gratitude to these partners for aiding Northlands College in continuing
to provide quality programs and services. These partnerships help to meet the needs of the
labour market in this region and, most importantly, meet the needs of northern Saskatchewan
residents.

The Northlands College Board of Directors is pleased to continue a mutually beneficial
relationship with the Ministry of Advanced Education and the Ministry of Immigration and
Career Training. We look forward to
continuing to work together towards
increasing education levels and opportunities

2017-18 Board Members:

Bouvier, Myrna Beauval
throughout northern Saskatchewan. Charles, Deborah La Ronge
Respectfully, Durocher, Jackie Buffalo Narrows

Faval, Veronica Cumberland House

Fern, Victor Fond du Lac
Victor Fern Polishchuk, Doreen La Ronge
Acting Board Chair Sierzycki, Jodie La Ronge

Trottier, Paul Creighton/Denare Beach
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Message from the President and CEO
| am very pleased to introduce the Northlands College 2017-18 Annual Report.

For the past five years Northlands College has been on a journey, a journey to create a full
service educational institution to serve the needs of the people of northern Saskatchewan. A
college that is broad in scope, rich in culture, high in quality and a model for the rest of the
country. This year we have made considerable progress on our journey.

You will see in this report that in addition to achieving a number of specific goals that the
Government of Saskatchewan has set for all regional colleges, we have also made considerable
progress towards advancing our own goals of Student Success, Organizational Success and
Community Success.

| take great pride in seeing our students succeed in their studies, fulfill their educational goals
and pursue their career dreams. | am proud to work for a Board of Governors that is
knowledgeable, visionary and dedicated to the people and communities they represent. And
finally, | am extremely proud of each and every one of the employees of Northlands College
who work hard everyday to improve the overall quality of life for the people of northern
Saskatchewan.

Tiniki, Merci Cho, Thank You!

Toby

-

Picture 2 — From right to left: Elie Fluery, Elder; Laura Hrdlicka, Bachelor of Science in Nursing Graduate; Huey-Ming
Tzeng, Dean, College of Nursing, University of Saskatchewan; and Toby Greschner, President and CEO of Northlands
College, at the 2017-18 Northlands College University Graduation ceremonies.
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Introduction

This annual report presents the results of our 2017-18 academic year ending on June 30, 2018.
In this document we highlight strategies, actions and performance measures that identify the
commitment Northlands College has towards meeting our own strategic priorities along with
those outlined by the Government of Saskatchewan for 2017-18.

Northlands College is proud to acknowledge that we operate on Treaties 5, 6, 8 and 10
territories as well as on the homeland of the Métis people. As the Ministry of Advanced
Education (AE) models, we are committed to effective reporting, transparency and
accountability.

Alignment with Ministries

Northlands College receives funding from both the Government of Saskatchewan’s Ministry of
AE and the Ministry of Immigration and Career Training (ICT). Northlands College is proud to
help support the following Ministry of AE and ICT goals:

1. Ensure students succeed in post-secondary education (AE);

Meet the advanced education needs of the province (AE);

Sustain Saskatchewan’s post-secondary sector (AE);

Ensure the ongoing competitiveness of Saskatchewan’s economy (ICT); and
Increase the number of people working in Saskatchewan (ICT).

vk wnN

Along with these goals, the Ministry of AE expects student-focused post-secondary institutions
to ensure accessibility, responsiveness, sustainability, accountability and quality programming.

Strategic priority areas
Northlands College has committed to develop in three priority areas:

1. Student success,
2. Organizational success, and
3. Community success.

Northlands College Board of Directors and staff are proud of all that we accomplished in this
past year. By focusing in on our goals, priorities, vision and values, we were able to successfully
navigate what was at times a trying year. Our commitment to offering quality programming
remains steadfast as we prepare northern Saskatchewan residents for future achievements.

2017-18 Annual Report
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Vision
We see a region where everyone is inspired and encouraged to dream, learn and succeed.
Mission

We strive to make Northlands College a place that provides diverse education and training in a
safe and welcoming place, free of barriers, and full of opportunities.

Core Values

Excellence: We will strive to offer quality programming that is as good as or better than
anywhere else in the country.

Innovation: We will aim to ensure our students are exposed to the latest technology and we
will utilize technology and non-traditional methodologies to improve the quality and diversity
of instruction.

Sustainability: Everything we do will be with an eye towards the future, whether that be
financial sustainability, environmental sustainability, or sustaining our workforce.

Respect: All that we do must have at its very basic premise that we respect each other and
treat each other fairly and with dignity, whether as individuals, cultural groups, communities or
institutions.

Picture 3 — The 2017-18 University graduates who participated in our ceremonies. We saw representation from all four of our
degree programs; Bachelor of Social Work, Bachelor of Arts, Bachelor of Science in Nursing, and Bachelor of Education.
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Reaching Indigenous Populations

With an overall self- Picture 4 — 2017-18 Practical Nursing year 1 students
identified Indigenous
population of 94% (1077
enrollments) in 2017-18,
Northlands College is in a
unique situation to aid
multiple levels of
government achieve
goals of increasing
education rates among
this demographic. These levels of government include Indigenous, provincial and federal, all of
which highlight educating Indigenous peoples for employment as high priorities. To put our
impact (and potential impact) in context, we can turn to the Advanced Education Annual Report
for 2017-18. The Indigenous enrollment for all of the regional colleges in 2016-17 was 2,565.
Northlands College contributed 1,082 to that count or 42% of the total; the remaining 58% was
made up by six other institutions. The regional colleges account for the highest number of
Indigenous enrollments and surpass even the U of S who reported 2,546 in the same academic
year. Along with SIIT (90% Indigenous student population in 2016-17) and DTI (100% Indigenous
student population in 2016-17), Northlands College (95% Indigenous student population in
2016-17) uses its funding to create options and opportunities for Indigenous people of
Saskatchewan. !

Northlands College is unique in that its primary funding source is provincial, reaches a high
number of Indigenous people, and crosses multiple boundaries as we operate in Métis, Dene
and Cree communities. We are the only educational institution that has its administrative
offices located in northern Saskatchewan which helps to create employment and, in turn, aids
the economy of this region. Why is this point important? The fact that Northlands is 100% in
the hands of northern Saskatchewan residents means that the realities of living in northern
Saskatchewan are at the forefront. All northern communities live with the barrier of a lack of
services which can be challenging to put into perspective. Nowhere else in Saskatchewan is the
majority of community residents Indigenous. No other regional college or educational
institution within the province operates without a city within its boundaries. La Loche and La
Ronge are our most populous communities. The entire population of northern Saskatchewan is
similar to the population of Prince Albert, but our geographic size is astronomically higher. 2

! Ministry of Advanced Education, Annual Report for 2017-18
2 Statistics Canada, 2016 Census information
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University

Northlands College was pleased to, for the first time, offer a full Bachelor

of Education program in 2017-18. For many years, we have been 90% of 2017-18

successfully offering a Bachelor of Social Work, Bachelor of Arts with a University

variety of majors, and Bachelor of Science in Nursing. students self-
identify as

We also moved into our third campus location in La Ronge with the
opening of our Rock Campus during the 2017-18 year. Northlands College
staff and students appreciate the new space which has allowed us to
welcome more students and offer more classes.

Indigenous

Helping the Ministry of AE meet their goal of students succeeding in post-secondary education,
we were able to help 23 northern Saskatchewan residents achieve an undergraduate degree!
Many students who attend school at Northlands College plan on staying in the north. These
graduates will fill important roles in northern Saskatchewan; otherwise, we have to recruit
outside of northern Saskatchewan.

2017-18 STUDENT SUCCESS STORY 1:

Kippi Bird was one of 55 who graduated from Adult 12. Kippi attributes his 2017-18
success to the support of family and friends, and he really appreciates Northlands
College staff supporting him in all of his endeavors. Northlands College helped Kippi
stay positive and show him that he does have a future. This smart and capable man
wants to acquire his Master’s in Chemistry so he can work and teach in the north. He
is currently enrolled in our University program.

Percentage of Credit Enrollments 2010-2018
45%
40%
35%

30% —_—
25%
20% \
15% \/
10%

5%

0%

2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18
e Skl - Institute Credit = ess=Skill - Industry Credit = === ABE - Credit University

Chart 1 — Percentage of Credit Enrollment for the years 2010-11 to 2017-18. For the first time ever, University has become our
second most popular programming. We saw a decrease in Skill — Institute Credit program enrollments this past year; this
occurred for many reasons including the economic climate. This is discussed further in the Performance Measures section.
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Health, Mining, Technical and Trades

Northlands College offered a wide range of programs in the 2017-18 year.

During this economic slowdown in the mining industry, especially with 97% of 2017-18
some of the biggest employers in northern Saskatchewan, residents Skill — Institute
appear to be turning to more consistent industries such as health and Credit students
education. We had little trouble finding qualified candidates for programs  self-identify as
such as Early Childhood Education (ECE) and Continuing Care Assistant Indigenous
(CcA).

Although we mainly offer certificate programs in the Skill - Institute Credit post-secondary area,
we started the first year of two diploma programs this year: Practical Nursing (LPN) and Mining
Technician. We are incredibly excited to share that we started with seven LPN students and
ended the year with all seven students.

2017-18 STUDENT SUCCESS STORY 2:

Roseanne Sanderson completed her first year of the LPN program in 2017-18.
Roseanne chose Northlands College because she is a single mother to two boys and it
allowed her to stay in her home community of La Ronge. Northlands College assisted
Roseanne on her journey with support; student services reached out when she felt
like giving up and helped her get back on track to feel like she was doing a good
job. Roseanne plans to work in La Ronge once she has graduated so she can stay close
to home and her people.

The Mining Technician program, within our Mine School, is also something of which we are
proud. It is academically challenging; we are the only institution within Saskatchewan that
offers it as the program is accredited through the highly regarded Haileybury School of Mining
in Ontario. Interestingly enough, this program opens doors in many areas of the resources
sector such as exploration, which is currently very active within Saskatchewan.

2017-18 STUDENT SUCCESS STORY 3:

Keith Halkett entered year 1 of the Mining Technician Diploma program in 2017-18.
He chose Northlands College for his post-secondary education because it is the only
option for non-distant offerings. He states, “Northlands helped me find my academic
potential, as the course | applied for was one of the most difficult; it made me apply
myself and test my resolve and discipline to get my work done.” Keith is excited to
enter the mining industry when he is done; however, he also hopes to, one day,
complete a degree.
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Adult Basic Education

96% of
2017-18 ABE
students
self-identify
as
Indigenous

Our Adult Basic Education model has been evolving in recent years.
Northlands College is offering more Ministry of Education credit courses;
students are gaining pre-requisite knowledge that aligns them with the 30-
level courses they must take. As a result of this change, we have more
students who are better prepared for post-secondary success. In 2017-18 we
had the most Adult 12 graduates in our history - 55 students completed the
Adult 12 requirements! This aids the Ministry of AE in meeting their student-
focused goals in areas such as quality, sustainability and accessibility.

2017-18 STUDENT SUCCESS STORY 4:

Matthew Sewap heard about Northlands College from family and friends who told him
that we are a good place to start an education. Matthew completed the AES (ABE Level
1 & 2), Adult 10 and Adult 12 programs at Northlands College to provide a better life
for his growing family. Attaining his Adult 12 in June 2018 was a huge milestone after
years of hard work. Matthew says that Northlands College helped him on his journey
by supporting him, providing him tools for academic achievement, and helping look at
career options. He states, “Northlands College has also helped me grow my English

skills, as

it is my second language.” Matthew was recently accepted into the

Automotive Prep program with hopes of eventually working as a mechanic.

We are very proud of the ABE program at our campus locations. Students can come with varied
academic histories, and we have the flexibility to meet their individual needs. Northlands
College added a new ABE instructor at our Canoe Campus in the 2017-18 year and plans to add
another one in the 2018-19 year. These instructors teach 10-, 20- and 30-level courses which
helps make our program truly student-focused.

Picture 5 — The 2017-18 Adult 12 graduates who participated in our ceremony.

———— o) p 2 S | -
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Providing Education and Training to Meet the Needs of Saskatchewan’s Labour Market

Femmm—————=====_ Overall, Northlands College has had fairly stable enrollment and full load

2017-18 saw equivalent (FLE) numbers. We have excelled this past year with graduation
55 northern numbers in both University and ABE. Northlands College had 60 students
Saskatchewan  graduate from credit ABE programs this past year. 2017-18 saw 55 northern
residents residents graduate from the all-important Adult 12 level.

graduate

from Adult 12

Another performance measure of our success in this area is the number of

students returning for more training. In the 2017-18 year, of those students

who responded to our follow-up requests, 106 ABE students are continuing

their education. This is exciting as we have Adult 12 students who had
already graduated from Grade 12; however, they enter our ABE programs to attain pre-
requisites for post-secondary programming. Some post-secondary students also continue with
Northlands College to increase their education level. In fact, 25 of the students in the institute
credit programs category that we followed up with were returning to school in the 2018-19
year. In total, 407 students we followed up with from the 2017-18 year are either employed or

returning for more training.

2017-18 STUDENT SUCCESS STORY 5:

Priscilla McKay feels she has been successful in the ECE program because of
motivation from peers, her family and her instructor. She feels that she has been very
goal-oriented and keeps graduation on her mind. Priscilla chose Northlands College
because it has a welcoming environment, has a history of offering the ECE program,
and was close to home. She states, “Northlands College has assisted me on my journey
[by] offering this program in the north with a good instructor who is very supportive
and helpful.” Priscilla’s future plans are to graduate from the ECE diploma program in
June 2019 and reach her ultimate goal of working with children to help them develop

and grow.

We are incredibly proud of our University graduation rates in the 2017-18 year with 23 students
attaining their diploma or degree. The Degree Nursing program had 15 graduates who come

from various communities such as Clearwater River, Canoe Narrows, Buffalo
Narrows, Pinehouse, La Ronge and Stanley Mission. We also saw graduation
statuses attained in the Bachelor of Arts, Bachelor of Social Work and
Bachelor or Education degree programs. These points aid the Ministry of AE’s
goal of increasing student success in post-secondary programs and the
Ministry of ICT in employing more people. This is also a huge gain for
Northlands College and northern Saskatchewan as we are increasing our own
pool of potential employees.

2017-18 Annual Report
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Northlands College Priorities

Student Success Priority Area

Northlands College resides in the northern half of Saskatchewan. We are the only educational
institution that offers programming in the entire northern area district. As this area is
geographically large and low in population, there are numerous barriers such as low levels of
services and high unemployment rates. Providing access to education in this type of
environment can be challenging, especially with post-secondary programs that require work
placements, clinicals or practicums. This on-the-job component is important for student
development; however, finding placements can be problematic with so many small
communities with limited services within the region. We often send students south in order to
help them meet program requirements.

Picture 6 — Early Childhood Education (ECE) Certificate students working in the mock daycare built in 2017-18 next to their
classroom. This mock daycare was created to help aid preparation for their work placements at a northern daycare. The space
will be utilized for both the ECE Certificate and Diploma programs. When not being used for the program, parents within the
school who had to bring their children to school with them because of a lack of childcare are able to use the space to work
while their children play. This is one of many examples of how we use what we have to aid students in overcoming barriers to
education.

With the creation of three campus locations in the La Ronge area and the lack of public
transportation in northern Saskatchewan, transportation can be a real barrier. Thankfully, we
implemented a bussing option in the La Ronge area a few years ago. Bussing routes are also

2017-18 Annual Report
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modified when we add extra programming outside of our campus locations (e.g. Lac La Ronge
Indian Band (LLRIB) partnership for on-reserve ABE). We have seen a greater utilization of this
service as some children of our students are also permitted to ride the bus.

Table 1 — La Ronge and area bussing analysis

Academic year Totalrides #of days Average Yearly Average cost
recorded rides rides per cost per ride
offered day
2015-16 (includes June) 3411 193 18 $166,383  $48.78
2016-17 (includes June) 5847 191 31 $168,771  $28.86
2017-18 (ends in May) 6041 176 34 $150,555  $24.92

In an effort to support our high numbers of Indigenous students, we acknowledge the
recommendation from the Truth and Reconciliation Commission. We have staff that speak
traditional languages so the general public can gain information in their traditional language if
needed. We have hired a resident elder and created the position of Coordinator of Community
and Cultural Engagement. These positions help guide community relations and bring cultural
components into our campuses. For example, we held a Pow Wow demonstration on LLRIB land
for our students, the surrounding communities, and K-12 schools from the area. This event was
well received, and our front cover of this report highlights the importance of the day.

Picture 7 — Pow Wow dancer, Patrick Mitsuing, at the 2017-18 Welcome Back BBQ and Pow Wow demonstration.
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The following charts demonstrate Northlands College’s success in retaining students in our
longer-in-length credit programming. In both the ABE Credit and University areas we are
averaging 23-24 FLEs per program. In University, we consider a program to be any certificate,
diploma or degree offering that students can complete through Northlands College. It is also
important to remember that Institute Credit programs are usually capped at between 12 — 15
seats. Gaining 10 FLEs on average for each of those program is a real success.

Chart 2 — Credit FLEs
per program. This chart

Credit FLEs per Program

25.00 demonstrates that we
are increasing our
20.00 retention of students.
Proactive approaches
15.00 have been put in place
to try to address
10.00 - problems (e.g. personal,
academic) prior to
5.00 — students being in crisis.
0.00
2013-14 2014-15 2015-16 2016-17 2017-18

e iverSity e SKill - Institute Credit = e ABE - Credit

Our greatest area of growth in the 2017-18 year was within the University programming area.
We jumped from 181 enrollments and 115 FLEs to 253 enrollments and 166 FLEs within one
year. For the first time ever, University enrollments were our second highest enrollment area.
This increase is reflected in all of our data.

Chart 3 —This
completers and
graduation chart
demonstrates that we
are increasing our

Completers and Graduates from Credit Programs
(not including Industry Credit)

University retention of students by
improving graduation
and completion

ABE - Credit numbers. The one

exception was in the
Skill - Institute Credit
area where we offered
less programs than we
previously had.

Skill - Institute Credit

0.00 50.00 100.00 150.00 200.00 250.00

m2017-18 2016-17 m2015-16 m2014-15 m2013-14
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In the past three years, Student Services has moved to embrace an advising methodology
known as proactive advising. Student Advisors make a point of engaging with individuals at the
applicant level and help to support the student all through their educational journey. This
involves monthly check-ins with students, regular meetings with programming staff, and strong
communication. Based on the evidence, our efforts are worth it.

Our Continuing Care Assistant program finished with seven students. If the assigned Student
Advisor only met with each student once per month, which is the minimum, the picture below
represents approximately 63 student contacts with Student Services personnel. This does not
include additional meetings with the instructor and the times when students required
additional supports. One of the most important roles of Northlands College staff is to aid
students in overcoming barriers. We prefer to take a proactive approach to this challenge.

NORTHLANDS
COLLEGE
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Picture 8 — Dr. Amro Khalil and his Continuing Care Assistant students pose for a picture at their graduation celebration. All of
our health programs are highly sought after and we often have high applicant numbers.
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Organizational Success Priority Area

As mentioned previously, Northlands College is not just an educator in northern Saskatchewan,
but also a major employer. We have employed several of our graduates after completing their
studies and support our own staff in furthering their education while working for us. The
informal practice of hiring our own alumni ensures our commitment to quality programs.

Northlands College moved to a First Qualified, First Accepted (FQFA) admissions process for our
institute credit programs in order to be more accountable and accessible to potential students.
This admissions process is grounded in our proactive advising approach. FQFA puts the onus of

gaining successful acceptance into programs on the potential student. Potential students go
through two processes: acceptance readiness and program readiness. Both of these processes
are designed to ensure potential students are working to be successful students upon
registration and are guided by an assigned advisor. As an institution, we must be transparent
regarding expectations and requirements to keeps ourselves and potential students

accountable.

There were two new policies created this year to ensure that we are meeting our obligations to
staff, students and the Ministries that support us. Northlands College developed and

implemented both a Conflict of Interest policy and a Sexual Assault policy. Both of these policies
aid our commitment to quality and accountability.

In an effort to increase our accountability and ensure sustainability, Northlands College moved
to a centralized purchasing model with the hiring of a purchaser. This allows us to do more bulk
purchases, along with ensuring procurement rules are being followed at all times. This position
creates efficiencies within this area and helps Northlands College meet their commitment to
continue making post-secondary education in northern Saskatchewan sustainable.

2017-18 Staff Listing

Table 2 —2017-18 Out of scope (OOS) employees

Name Position FTE
Brown, Cheryl Human Resources Advisor 1.00
Brown, Ken Facilities Manager 1.00
Chrispen, Cherise Director of Student Services 1.00
Gardiner, Eric Manager of Technical & Trades Programming 1.00
Gordon, Erin Human Resources Manager 1.00
Goulet, Ordean Director of Technical & Trades Programming 1.00
Greschner, Kelvin (Toby) President & CEO 1.00
Kyplain, Jennifer Executive Assistant 1.00
McDougald, Chandra Manager of University Programming 1.00
Penney, John (Guy) Director of Academic Programming 1.00
Wilson, Jason IT Manager 1.00
Young, Shelley Director of Finance & Administration 1.00

12.00
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Table 3 -2017-18 In-scope employees

Name Position FTE
Arcand, Cara Practical Nursing Instructor 1.00
Ballentyne, Paul Senior Program Coordinator 1.00
Beatty, Lulua GED Preparation Instructor 0.24
Bell, Brandi Student Services Coordinator 1.00
Bell, Lena Program Assistant 1.00
Berg, Waldo ABE Level 3 Instructor 0.90
Best, Christopher Mine Simulator Instructor 1.00
Bird, Wayne Student Advisor 0.36
Bishoff, Alan ABE Level 3 Instructor 0.65
Bishoff, Alan Tri-Trades Instructor 0.13
Bosiak, Charlene Early Childhood Education Instructor 1.00
Bouvier, Shaylyn Building Attendant 0.09
Boyle, Damian ABE Level 3 Instructor 0.90
Burnouf, Jordyn Student Recruitment Officer 1.00
Burnouf, Laura University Instructor 1.00
Cardiff, Erik Facilities Assistant 1.00
Carlson, Donna Administrative Assistant 1.00
Charles, Charlene Payroll Clerk 1.00
Charles, Elizabeth Program Assistant 1.00
Chester, Jamie Marketing & Public Relations Coordinator 1.00
Clinton, Barb Campus Clerk 3 1.00
Cook, Julian IT Assistant 1.00
Corrigal, Roland Website & Marketing Associate 1.00
Deans, Georgette Residence Custodian 0.10
Desjarlais, Rose Housekeeper 0.80
Duffy, Sharon Adult 12 Instructor 1.00
Eastman, Cheryl Campus Clerk 4 1.00
Fiddler, Stacey Campus Clerk 3 0.85
Finlayson, Barb Program Assistant 1.00
Gabriel, Marnie ABE Level 3 Instructor 0.90
Gardiner, Pearl Distance Education Instructor Aide 1.00
Georges, Sky Facilities Assistant 1.00
Gibson-Dingwall, Debra University Instructor 1.00
Giesbrecht, Christopher IT Coordinator 0.25
Giesbrecht, Christopher Systems Administrator 0.75
Gruchy, David Adult 12 Instructor 1.00
Harrington, Kandice Adult 12 Instructor 1.00
Haugen, Brett Job Coach 1.00
Haydukewich, Kelly Online High School Instructor 1.00
Hennie, Emily Administrative Assistant 1.00
Iron, Dwayne Food Services Instructor 0.54
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Iwasyk, Marilyn
Jeffries, Cheryl
Jobes, Heather
John, Trudy
Kadachuk, Edith
Karlewicz, Vince
Khalil, Amro

King, Chester
Klassen, Ellen
Koebernick, Tammy
Koebernick, Tammy
Lariviere, Linda
Layton, Alicia
Leschyshyn, Wayne
Lockstein, Richard
Lowenberg, Rita
MacMiillan, Darcy
Maggrah, Mike

Mayer-Halkett, Jennifer

McDermott, Ethel
McKenzie, Dawn
McKenzie, Kristen
McKenzie, Patrick
McKenzie, Rosie
McLeod, Lisa
Moerike, Duane
Morin, Audrey
Morin, Bradley
Morvik, Kory
Murphy, Matthew
Nagy, Laura
Ngassa, Charles
Noonan, Cole
Paetkau, Steve
Paetkau, Tim
Pedersen, Janelle
Pedersen, Lisa
Pedersen, Val
Petit, Darlene
Phillips, Douglas
Plunz, Angela
Poitras, Regina

Position

University Instructor
Administrative Assistant
Building Attendant

Student Advisor

University Instructor

Mining Engineering Instructor
Continuing Care Assistant Instructor
ABE Instructor

Degree Nursing Instructor
Coordinator

Distance Education Instructor Aide
ABE Instructor

Adult 12 Instructor

Industrial Mechanics Instructor
Mining Engineering Instructor
Adult Essential Skills Level 1 & 2
Building Attendant

Technical, Trades & Mining Instructor
Program Assistant

Residence Custodian
Accounting Clerk

Degree Lab Nursing Instructor
Campus Manager

Student Advisor

Campus Manager

Power Engineering Instructor
Residence Custodian

Purchaser

University Coordinator
Welding Instructor

Student Advisor

ABE 10-12 Instructor

Power Engineering Instructor
Carpentry Certificate Instructor
Tri-Trades Instructor

Campus Clerk 4

Senior Program Coordinator
Security Guard

Building Attendant

Welding Certificate Instructor
Student Services Clerk

Student Advisor

NORTHLANDS
COLLEGE

FTE
1.00
1.00
0.20
1.00
1.00
1.00
0.82
0.90
0.83
0.25
0.63
0.90
1.00
0.46
1.00
0.90
0.43
0.58
1.00
0.50
1.00
0.95
1.00
0.57
1.00
0.58
0.65
1.00
1.00
0.89
1.00
0.90
0.58
0.80
0.64
1.00
1.00
0.80
0.09
0.91
1.00
0.38
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Name

Putz, Trevor
Rawal, Indermohan
Rivard, June
Roberts, Dale
Robinson, Tyson
Ross, Sharon

Roy, Doreen

Roy, Justine
Sanderson, Sophie
Senga, Janelle
Sewap, Maggie
Smith, Don

Smith, Gloria
Smith, Ray
Stockdale, Aaron
Thomas, William
Thompson, Bob
Tingley, Samantha
Todd, Kristy
Vandall, Jocelyn
Weinberger, Terri-Ann
Wolverine, Jocelyn

In total Northlands College had 98.5 FTEs or full time equivalent employees in the 2017-18 year.

Position

Accounting Technician

Senior Program Coordinator
Residence Custodian

Program Assistant

Administrative Receptionist
Distance Education Instructor Aide
Student Advisor

Distance Education Instructor Aide
Payroll Clerk

Campus Manager

Administrative Assistant

Plumbing & Pipefitting Instructor
Distance Education Instructor Aide
University Instructor

Inventory Controller

Senior Program Coordinator
Senior Program Coordinator

Adult 12 Instructor

Technical Instructor

Adult 12 Instructor

Registrar

Administrative Assistant

FTE
1.00
1.00
0.35
1.00
1.00
0.21
1.00
1.00
1.00
1.00
1.00
0.51
0.63
1.00
1.00
1.00
1.00
1.00
0.52
0.68
1.00
1.00

86.50

This was achieved by providing employment for 114 individuals during the year. This number
does not include any employee contracts worth 240 hours or less.

Employment Equity

Northlands College stays committed to employment equity. Our greatest challenge continues

to be finding qualified Indigenous candidates for more specialized positions.

Table 4 — 2017-18 Employment Equity Statistics

Employee # of

category employees*
Admin 60
Instructor 61
00S 12
Total 133

Female Aboriginal
# % # %
38 63 37 62
30 49 28 46
6 50 6 50

74 56 7 53

Disability
# %
5 8
2 3
0 0
7 5

Visible Minority

#
1
4
0
5

%
2
7
0
4

* Includes employees who were not actively employed in 2017-18, however, they are still considered employees due to their status (e.g. on

reemployment list).
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Comparison of Stated Financial Objectives and Performance

Table 5 -2017-18 Revenue and expenditures variances table based on the audit

2017/18 Revenue and Expenditures Variances

Budget Actual Variance
Revenue:
General 6,845,147 8,286,033 1,440,886
Skills Credit 4,555,022 4,362,576 (192,446)
Skills Non-Credit 298,000 651,625 353,625
Basic Education Credit 2,040,000 1,995,533 (44,467)
Basic Education Non-Credit - 257,786 257,786
University 4,121,403 4,678,887 557,484
Learner Support 143,062 70,621 (72,441)
Counseling Services 690,290 - (690,290)
Scholarships 24,100 32,212 8,112
Student Housing 722,082 134,937 (587,145)
Total Revenue $ 19,439,106 $ 20,470,210 S 1,031,104
Expenses:
General 7,478,613 6,659,267 (819,346)
Skill Credit 4,472,000 3,832,558 (639,442)
Skills Non-Credit 298,000 654,925 356,925
Basic Education Credit 2,265,000 1,866,220 (398,780)
Basic Education Non-Credit - 257,863 257,863
University 4,121,163 4,007,530 (113,633)
Learner Support 143,062 201,468 58,406
Counseling Services 690,289 475,167 (215,122)
Scholarships 58,500 66,473 7,973
Student Housing 712,081 756,218 44,137
Total Expenses $ 20,238,708 S 18,777,689 $ (1,461,019)
Revenues over Expenses: S (799,602) S 1,692,521 S 2,492,123

Northlands College budgeted for a deficit and its actual activity resulted in a surplus with a total
net variance of $2.4m. Revenue came in higher than budgeted by approximately $1m and
expenses came in lower than was budgeted by $1.4m. The primary reason that expenses were
lower than budgeted was due to cancelled programs and other savings where possible.

The most significant variance in revenue is caused by collecting more tuition for University
programs than was budgeted. This increase in revenue does not result in a surplus for
Northlands College, however, as all tuition collected is paid forward to the corresponding
University on behalf of the students. The tuition amounts forwarded to the universities is
expensed as an Agency Payment in the financial statements netting to a near zero-dollar value
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for the College. Any variance here is explained by the time-difference between collection and
payment to the universities at year-end for spring-session programs.

The most noteworthy variance in expenditures was caused by the College unexpectedly
receiving, from the Ministry of Advanced Education (AE), funding to expand university program
offerings that included Bachelor of Education and resulted in the migration of many students
from the NORTEP/NORPAC program. Northlands College accepted the challenge of preparing a
budget with little or no information about student numbers, and we are happy to report a
surplus in our first year of more than $600,000. Student numbers are expected to grow now
that Northlands College has renewed confidence in university-level programming in northern
Saskatchewan. We trust that the Ministry will continue to support our programming for what
will certainly be an increasing number of students over the next few years.

Additionally, the Ministry of Immigration and Career Training (ICT) announced $51,000 toward
Essential Skills Programs in March 2018 that would not feasibly come to fruition prior to the
fiscal year-end. Expenditures in both Skill and Adult Basic Education programs came in lower
than was estimated in the Business Plan. Budgets are encouraged to remain moderately
conservative to avoid deficits and some programs were cancelled prior to start with reasons
that vary depending on program and location.

The remainder of surplus variance can be explained primarily by carry-over in funding received
for Preventative Maintenance and Renewal (PMR) funding received in the year for Phase #1 of
the Head Office leveling and stabilization project. The next most significant area was
management of staff with attrition. The addition of a purchaser in February was another step
toward cost efficiencies such as savings on bulk purchases, elimination of duplicate purchases,
and improved asset tracking, management and protection. Overall, operations at Northlands
College are continually becoming more efficient wherever possible and that becomes apparent
when realizing a surplus instead of the anticipated deficit.

Use of Internally Appropriated Surplus in College Operations
The College maintains eight specific appropriations within its internally appropriated surplus:

e Capital Purchase Appropriation - $215,000 - is intended for the purchase of any
equipment or real property required for sustaining programming activity at the College.
The entire amount is committed to lease buy-outs scheduled to occur beginning June
2019.

e Building Capital Appropriation - $175,000 - is intended to purchase/renovate buildings
to sustain programming at the College. There are currently no outstanding

commitments against this appropriation.

e Building/Equipment Maintenance Appropriation - $5,864 - is intended to maintain the
aged buildings and equipment owned by the College. There are no outstanding
commitments to this appropriation.
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e Information Technology Appropriation - $22,808 - is to ensure the College can maintain
an IT infrastructure that operates to effectively help students through their programs.
The Board approved investment in a Disaster Recovery and Networking Plan for
$170,000. Expenditures from this commitment were: $90,293 in 2014/15 and $54,487
in 2015/16, and $20,218 in 2016/17. The project is complete in 2017/18 with the
purchase of a firewall for the data recovery site at $3,325. It is anticipated that the
Board will choose to release the remaining funds in the amount of $1,678 from
commitment at its September 2018 meeting; however, $21,130 remains uncommitted
at June 30, 2018.

e Adult Basic Education Scholarships Appropriation - $9,000 - is to award scholarships for
academic achievement. Total scholarships awarded in 2017/18 was $4,000.

e Critical Needs Bursary Appropriation - $18,625 — is intended for students who have a
gap in funding or other unforeseen financial difficulty that may render the student
unable to attend school. This bursary is designed to be flexible to assist students in
distress. An application process and proof of hardship is required. The amount will vary
depending on the nature of the situation, but is generally for an amount of $500 or less.

e Education Leave Appropriation - $281,504 - represents the amount the Board has
committed to the purpose of supporting staff in future educational requirements. There
was no activity in this appropriation in 2017/18.

e Training and Education Appropriation - $19,659 - is intended for use toward specific
programming initiatives with Board approval. There are no commitments outstanding
against this appropriation.

Self-concept
+ The sense of self (also referred to as self-
concept) is not present at birth; it arises

in the process of social experience.

« Self-concept is the totality of our beliefs
and feelings about ourselves.

+ Four components comprise our self-
concept:
1. the physical self

2. the active self
3. the social self
4. the psychological self

Picture 9 — University students at the Rock Campus taking a class from Marilyn lwasyk based out of Creighton. On the screen
with Marilyn are four other classrooms who are participating. Top quality hardware and software ensures that classes through
distance are as similar to a live teacher as we can currently achieve. This technology allows the College to reach students that

want (or need) to stay close to family and home. Whenever possible, students from northern Saskatchewan should not have to
sacrifice their dreams or homes because of geographic barriers. The option to move for face-to-face classes already exists. The
videoconference option provides a true alternative so more students can learn where they live; valuable training dollars reach

as many students as possible.
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Community Success Priority Area

Northlands College works hard to bring training throughout our
region. This undertaking means working with other organizations Programs were run in the

(e.g. other educational institutions, First Nations and Tribal following off-campus
Councils) to meet community-specific needs. For years, locations:
Northlands College has partnered with the Tle-a-la-Crosse School  Black Lake,

Division to bring ABE programming to the largely Métis Cumberland House,
community. Some of the other agencies that we partnered with  Denare Beach,

this past year are: Deschambeault Lake,

lle a la Crosse,

Lac La Ronge Indian Band,
Montreal Lake,

Pelican Narrows,

e Lac La Ronge Indian Band (LLRIB)

e Montreal Lake Cree Nation (MLCN)

e Northern Village of Cumberland House
e Peter Ballentyne Cree Nation (PBCN)

Sandy Bay,
e Saskatchewan Health Authority (formerly MCRHA) Southend. and
e University of Regina (U of R) Sturgeon Landing.

e University of Saskatchewan (U of S) and

e Woodland Cree.

Along with partnerships to offer programming, Northlands College also works extensively with
student funding partners. Gabriel Dumont Institute (GDI), Meadow Lake Tribal Council (MLTC),
and Northern Career Quest (NCQ), among many others, are valued partners in continuing to
educate northern residents.

As we expand our post-secondary programming offerings, we are centralizing some programs in
order to find qualified staff and student candidates in this sparsely populated region. Running
programs in communities that have the appropriate services to support them is challenging in
northern Saskatchewan; housing for staff and students is the major concern. Through a survey
we did with 2017-18 students (n=100), our student population is uniqgue compared to other
educational institutions; approximately 50% of our students indicated that family time makes
up most of their free time outside of school. We also see that pattern in the student stories
shared in this annual report. Keeping families together if students relocate for education needs
to remain a priority for Northlands College. We continue to investigate and seek housing option
for our students.

2017-18 STUDENT SUCCESS STORY 6:

Rose Spence wants to stay close to home and family for the eventual pursuit of her
Bachelor of Arts degree in Sociology. The staff at Northlands College helped Rose to
realize her potential in ABE and she is now excited for what her future might hold. She
eventually wants to work with youth to help offer hope for their future.
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Performance Measures

Skill = Institute Credit

Table 6 —2017-18 Skill — Institute Credit performance measures

Description Baseline  Projected Actual
(average 2017-18 | 2017-18
of three
years)

# of FLEs 188.28 162.39 145.34

# of enrollments 252 217 154

# of graduates 139 120 66

# of completers 42 37 28

% of credit enrollments 25% 24% 17%

% of graduates 61% 55% 43%

% of employed after training (FT only) 32% 21% 37%

% continuing further training (FT only) 32% 24% 41%

% of Indigenous enrollments 96% 99% 97%

% of Indigenous graduates from total graduates (FT only) 95% 96% 98%

% of Indigenous graduates from total Indigenous enrollments 60% 70% 43%

(FT only)

% Indigenous employed after training 30% 19% 37%

% Indigenous continuing training 33% 24% 41%

Baseline is an average of 2014-15, 2015-16, and 2016-17.

Skill = Industry Credit

Table 7 —2017-18 Skill-Industry Credit performance measures

Description Baseline | Projected Actual
(average 2017-18 | 2017-18
of three
years)

# of FLEs 29.66 9.53 10.35

# of enrollments 322 104 194

# of graduates 239 113 104

# of completers 63 30 4

% of credit enrollments 24% 12% 13%

% of graduates (PT only) 73% 73% 92%

% of Indigenous enrollments 99% 99% 92%

% of Indigenous graduates from total graduates (PT only) 98% 99% 94%

% of Indigenous graduates from total Indigenous enroliments 73% 74% 93%

(PT only)

Baseline is an average of 2014-15, 2015-16, and 2016-17.
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ABE Credit

Table 8 —2017-18 ABE Credit performance measures

Description Baseline | Projected ' Actual
(average 2017-18 | 2017-18
of three
years)

# of FLEs 266.32 290.53 255.87

# of enrollments 330 360 383

# of graduates 54 55 60

# of completers 147 149 144

% of credit enrollments 34% 35% 42%

% of graduates 17% 17% 16%

% of employed after training (FT only) 42% 43% 40%

% continuing further training (FT only) 77% 78% 85%

% of Indigenous enrollments 97% 98% 96%

% of Indigenous graduates from total graduates (FT only) 96% 97% 98%

% of Indigenous graduates from total Indigenous enrollments 23% 25% 16%

(FT only)

% Indigenous employed after training 42% 43% 40%

% Indigenous continuing training 76% 77% 85%

Baseline is an average of 2014-15, 2015-16, and 2016-17.

University

Table 9 —2017-18 University performance measures

Description Baseline | Projected Actual
2017-18 | 2017-18

# of FLEs 114.61 130.76 166.48

# of enrollments 181 206 253

% of credit enrollments 18% 19% 28%

% of Indigenous enrollments 89% 90% 90%

Baseline is an average of 2014-15, 2015-16, and 2016-17.
Notes:

1. We offered less Skill — Institute Credit programs this year than projected. There were several
reasons for this occurrence. For example, student funding challenges (e.g. Food Service Cook —
Buffalo Narrows), difficulty finding qualified instructors (e.g. Office Administration — Creighton)
and a lack of interest from potential students (e.g. Water Conservation and Management — La
Ronge). A decrease was expected due to the current economic climate (e.g. uranium mining
layoffs); however, we did not expect as many challenges as occurred.

2. Skill = Industry Credit programs were exceptionally high in the 2015-16 year which has made the
baseline numbers higher than normal and, therefore, statistically unreliable.

3. The ABE school year was shortened by one month which lowered the FLE count even though
enrollments increased. As well, we are no longer funded to run GED preparation programs
which would counterbalance some of the growth seen in this area.
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Glossary of Terms

ABE: Adult Basic Education skills development that leads to grades 10 and 12 certification.
AE: Advanced Education

Apprenticeship & Trade: Education and training certified through the Saskatchewan
Apprenticeship and Trade Commission.

Casual Learner (CAS): A person taking courses within a program group that collectively totals
less than 30 hours of scheduled time.

Community/Individual Non-Credit: Education and training that leads to or enhances a person’s
employability or enhances community and/or social development but does not result in
credentials or certification recognized by an industry, association, sector, regulatory body, or
licensing agency.

Completer: A student who has completed the time requirement of a course or all courses
within a program session.

Completed Successfully: A student who has successfully completed all requirements of a non-
credit program.

Credit: Learning which is certified by a recognized body.
DTI: Dumont Technical Institute

Employability/Life Skills: Scheduled program-based activities with an emphasis on the
development of personal and life skills necessary for employment.

FLE (Full Load Equivalent): The total participant hours divided by the generally accepted full-
load equivalent factor for a program group.

FTE: Full time equivalency for staff.

Full-Time Learner (FT): A person taking courses that collectively require a minimum of 18 hours
of scheduled class time per week, for a minimum period of 12 weeks. There are two exceptions
to this definition:

a) For Apprenticeship and Trade: a complete level (the length depends on the trade) is
required; and

b) For university courses: a minimum of 216 hours of scheduled class time for the
academic year.

GDI: Gabriel Dumont Institute of Native Studies and Applied Research

GED: General Education Development is a series of exams that are written to determine grade
12 equivalency.

General Academic Studies: Academic skill development that prepares individuals to meet adult
10 pre-requisites.
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Graduate: A student who has successfully completed all program requirements and has
attained a level of standing resulting in credit recognition from an accrediting institution,
industry, and/or regulatory body.

ICT: Ministry of Immigration and Career Training (formerly Ministry of Economy)

Industry Credit: Education and training which leads to a credential that is recognized by an
industry association, sector, regulatory body, or licensing agency.

Institute Credit: Education and training which leads to a credential (certificate, diploma,
degree) from a recognized credit-granting agency.

LLRIB: Lac La Ronge Indian Band
MLTC: Meadow Lake Tribal Council
NCQ: Northern Career Quest

Non-Credit: Learning which may include some
form of evaluation but does not result in
certification by a recognized body.

Participant Hours: The total time (in hours)
that a student is actively involved in a program
(course) session.

Part-Time Learner (PT): A person taking
courses of less than 12 weeks duration, even if
they collectively require more than 18 hours of
scheduled class time per week; or one who is
taking courses that are at least 12 weeks in
duration but collectively require less than 18
hours of scheduled class time per week.

PBCN: Peter Ballantyne Cree Nation

Program: A course of study based on a
curriculum, plan, or system of academic and
related activities that have a definite duration
(hours/credit hours).

SIIT: Saskatchewan Indian Institute of
Technologies

Picture 10 — The Power Lineman Fundamentals program
U of R: University of Regina is one of the only programs of its type within the
province. This non-credit skill program results in a high
rate of employment for its graduates. Northlands
College tries to run this program once per year. The
greatest barriers for this program are funding (it does
not qualify for a student loan due to its short length)
and housing (affordable short term housing
arrangements are challenging to locate).

U of S: University of Saskatchewan
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Appendix A: Tables

Table 1: Northlands College's Student Enroliment for Whole College

Comprehensive Enroliment # of Students Enrolled
Program Groups FT| PT|Cas| FLEs| FT| PT | Cas| FLEs
Institute Credit
Saskatchewan Polytechnic 177 | 50 81199.52 1119 | 28 0] 138.85
Other 28 0 0| 18.86 6 1 0 6.49
Apprenticeship & Trade 0 0 0 0.00 0 0 0 0.00
Total Institute Credit 205 | 50 81218.38|125| 29 0| 145.34
Industry Credit
Total Industry Credit o] 96| 71| 1068] o0]113| 81| 1035
Non-Credit (Industry,
Community/Individual, Personal
Interest)
Total Non-Credit 0 ‘ 85| 15| 1449 22| 24| 61| 14.98
Basic Education Credit
Adult 12 104 | 111 0]178.86|127 | 88 0]178.61
Adult 10 85| 36 0] 9559| 73| 79 0| 76.57
Academic GED 11| 19 0| 13.04 0| 16 0 0.69
Total BE Credit 200 | 166 0| 287.49 | 200 | 183 0 | 255.87
Basic Education Non-Credit
Employability/Life Skills 0 0 0 0.00 0 0 0 0.00
English Language Training 0 0 0 0.00 0 0 0 0.00
General Academic Studies 34| 13 0| 4761| 33| 16 0| 30.84
Literacy 0] 19 0 0.04 0 0 0 0.00
Total BE Non-Credit 34 ‘ 32 0| 47.65| 33| 16 0| 30.84
|
TOTAL ENROLLMENT 552 | 497 | 94 | 693.49 | 554 | 444 | 142 | 623.85

Key: FT = Full time; PT = Part time; Cas = Casual; FLEs = Full load equivalent
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Table la: Northlands College's Student Enrollment for Buffalo Campus and Area

Buffalo Campus Enroliment # of Students Enrolled
Program Groups FT| PT | Cas FLEs| FT | PT| Cas| FLEs
Institute Credit
Saskatchewan Polytechnic 29| 17 1 39.23| 27 0 0| 28.45
Other 0 0 0 0.00 0 0 0 0.00
Apprenticeship & Trade 0 0 0 0.00 0 0 0 0.00
Total Institute Credit 29| 17 1 39.23 | 27 0 0| 28.45
Industry Credit
Total Industry Credit o] 9/ 5| o050] o] 7] o] 033
Non-Credit (Industry,
Community/Individual, Personal
Interest)
Total Non-Credit 0 ‘ 0 ‘ 0 0.00 0 0 0 0.00
Basic Education Credit
Adult 12 17 2 0 19.31] 14 5 0| 16.94
Adult 10 27| 14 0 35.89| 12| 13 0| 12.18
Academic GED 0| 12 0 4.90 0 0 0 0.00
Total BE Credit 44 | 28 0 60.10| 26 | 18 0] 29.12
Basic Education Non-Credit
Employability/Life Skills 0 0 0 0.00 0 0 0 0.00
English Language Training 0 0 0 0.00 0 0 0 0.00
General Academic Studies 13 8 0 17.05 0 0 0 0.00
Literacy 0 0 0 0.00 0 0 0 0.00
Total BE Non-Credit 13 ‘ 8 ‘ 0 17.05 0 0 0 0.00
TOTAL ENROLLMENT 119 | 77 6| 149.80| 98| 39 0| 96.03

Key: FT = Full time; PT = Part time; Cas = Casual; FLEs = Full load equivalent
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Table 1b: Northlands College's Student Enroliment for Creighton Campus and Area

Creighton Campus Enrollment # of Students Enrolled
Program Groups FT| PT | Cas FLEs| FT | PT | Cas | FLEs
Institute Credit
Saskatchewan Polytechnic 44| 21 0| 4250 0 0 0| 0.00
Other 11 0 0 4.04 0 0 0| 0.00
Apprenticeship & Trade 0 0 0 0.00 0 0 0| 0.00
Total Institute Credit 55| 21 0| 46.54 0 0 0| 0.00
Industry Credit
Total Industry Credit o] 57| 14| 638| 0] 80| 61| 7.99
Non-Credit (Industry,
Community/Individual, Personal
Interest)
Total Non-Credit 0| 44 0 5.57 ‘ 22 0| 61| 9.59
Basic Education Credit
Adult 12 9| 20 0| 18.64| 19 5 0| 21.95
Adult 10 17 8 0| 2355] 20| 48 0] 24.12
Academic GED 0 0 0 0.00 0 0 0| 0.00
Total BE Credit 26 | 28 0| 42.19] 39| 53 0 | 46.07
Basic Education Non-Credit
Employability/Life Skills 0 0 0 0.00 0 0 0| 0.00
English Language Training 0 0 0 0.00 0 0 0| 0.00
General Academic Studies 0 0 0 0.00 0 0 0| 0.00
Literacy 0 0 0 0.00 0 0 0| 0.00
Total BE Non-Credit 0 0 0 0.00 ‘ 0 0 0| 0.00
TOTAL ENROLLMENT 93| 155| 14| 111.09( 68| 138 | 122 | 69.95

Key: FT = Full time; PT = Part time; Cas = Casual; FLEs = Full load equivalent
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Table 1c: Northlands College's Student Enrollment for La Ronge Campuses and Area

La Ronge Campus Enroliment # of Students Enrolled
(includes River, Rock and Canoe Campuses)
Program Groups FT| PT|Cas| FLEs|] FT| PT| Cas| FLEs
Institute Credit
Saskatchewan Polytechnic 93| 12 7] 106.64| 80| 29 0| 100.42
Other 6 0 0| 10.34 6 1 0 6.49
Apprenticeship & Trade 0 0 0 0.00 0 0 0 0.00
Total Institute Credit 99| 12 71116.98| 86| 30 0] 106.91
Industry Credit
Total Industry Credit o] 30] 52| 380] o] 26| 20| 2.03
Non-Credit (Industry,
Community/Individual, Personal
Interest)
Total Non-Credit ‘ 0| 41 ‘ 15 8.92 0| 24 0 5.39
Basic Education Credit
Adult 12 78 | 100 0]14091| 94| 82 0| 139.71
Adult 10 30| 10 0| 26.91| 27| 17 0| 21.96
Academic GED 11 7 0 8.14 0| 16 0 0.69
Total BE Credit 119 | 117 0] 175.96| 121 | 115 0| 162.36
Basic Education Non-Credit
Employability/Life Skills 0 0 0 0.00 0 0 0 0.00
English Language Training 0 0 0 0.00 0 0 0 0.00
General Academic Studies 21 5 0| 30.56| 33| 16 0| 30.84
Literacy 0 0 0 0.00 0 0 0 0.00
Total BE Non-Credit ‘ 21 5 ‘ 0| 3056| 33| 16 0| 30.84
TOTAL ENROLLMENT 307 | 253 | 74| 407.69| 362 | 271 | 20 | 429.56

Key: FT = Full time; PT = Part time; Cas = Casual; FLEs = Full load equivalent
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Table 1d: Northlands College's Student Enroliment for Athabasca Basin

Athabasca Basin Enroliment # of Students Enrolled
Program Groups FT |PT | Cas| FLEs| FT | PT | Cas | FLEs
Institute Credit
Saskatchewan Polytechnic 11] 0 0|11.15)12| O 0] 9.99
Other 11| O 0| 448| 0| O 0| 0.00
Apprenticeship & Trade 0] O 0| 000] 0| O 0] 0.00
Total Institute Credit 22| 0 0]1563]|12| O 0| 9.99
Industry Credit
Total Industry Credit o] o] o] ooo|l o] o] o] 0.00
Non-Credit (Industry,
Community/Individual, Personal
Interest)
Total Non-Credit 0 ‘ 0 ‘ 0] 000 O O 0| 0.00
Basic Education Credit
Adult 12 0| O 0| 000|] 0| O 0| 0.00
Adult 10 11| 4 0| 924|114 | 1 0] 18.32
Academic GED 0| O 0| 000] O] O 0| 0.00
Total BE Credit 11| 4 0| 924|114 | 1 0| 18.32
Basic Education Non-Credit
Employability/Life Skills 0| O 0| 000] O] O 0| 0.00
English Language Training 0] O 0| 000] 0| O 0| 0.00
General Academic Studies 0] O 0| 000] O O 0| 0.00
Literacy 0] 19 0| 004] O] O 0| 0.00
Total BE Non-Credit 0 ‘ 19 ‘ 0| 004] 0| O 0| 0.00
TOTAL ENROLLMENT 33| 23 0[2491(26| 1 0| 28.30

Key: FT = Full time; PT = Part time; Cas = Casual; FLEs = Full load equivalent
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Appendix B: Financial Statements

NORTHLANDS ~ U::"gx;:?g
Air Ronge,
C O L L E G E Phone: (306) 425-4480

Toll Free: 1-888-317-1185
Fax: (306) 425-3002

September 17, 2018

The Honourable Tina Beandry-Mellor
Minister of Advanced Education
Room 307, Legislative Building

2405 Legislative Drive

REGINA, Saskatchewan S48 0B3

Dear Minister Beaudry-Mellor:

On behalf of the Board of Directors for Northlands College and in aceordance with the
provigions of The Regional College Act, | am pleased to submit the audited financial
statements of Northlands College for the fiscal year ended June 30, 2018.

c Mark McLoughlin Deputy Minister
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NORTHLANDS COLLEGE
CONSOLIDATED FINANCIAL STATEMENTS

Year ended June 30 2018
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Management’s Responsibility

To the Board of Directors of Northlands Callege:

Management is responsible fer the preparation and presentalion of the accompanying
consolidated financial statements, including responsibility for significant accounting judgments
and estimates in accordance with Canadian public sector accounting standards and ensuring
that all information in the annual report is consistent with the statements. This responsibility
includes selecling appropriate accounting principles and- methods, and making decisions
affecting the measurement of transactions in which objective judgment is required.

In discharging its responsibilities for the integrity and fairness of the consolidated financial
statements, management designs and maintains the necessary accounting systems and related
internal confrols to provide reasonable assurance that transactions are authorized, assets are
safeguarded and financial records are properly maintained to provide reliable information for the
preparation of consolidated financial statements.

The Board of Directors is composed entirely of Directors who are neither management nor
employees of the College. The Board is responsible for overseeing management in the
performance of its financial reporing responsibilities, and for approving the financial information
included in the annual report. The Board fulfils these responsibilities by reviewing the financial
information prepared by management and discussing relevant matters with management and
external auditers. The Board is also responsible for the appeointment of the College's external
auditors.

MNP LLP, an independent firm of Chartered Professional Accountants, is appointed by the
Board of Directors to audit the consclidated financial statements and report directly to them;

their report follows. The external auditors have full and free access to, and meet periodically
and separately with, both the Board and management to discuss their audit findings.

Eeptembar 17,2018

lvin Grdschner Sl'usllvayI Y
hief Executive Officer Director Flnanc
Operations ]
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Independent Auditors’ Report

To the Board of Directors of Northlands College:

We have audited the accompanying consolidated financial statements of Northlands College, which comprise
the consolidated statement of financial position as at June 30, 2018, and the consolidated statemenis of
operations and accumulated surplus, changes in net financial assetz, cash flows and the related schedules for
the year then ended, and a summary of significant accounting policies and other explanatory information.

Management’s Responsibilify for the Consolidafed Financial Stafements

Management is responsible for the preparation and fair presentation of these consolidated financial statements
in accordance with Canadian public sector accounting standards, and for such internal control as management
determines iz necessary to enable the preparation of financial statements that are free from material
migstatement, whether due to fraud or emor.

Auditors' Responsibility

Cur responsibility is to express an opinion on these consolidated financial statements based on our audit. We
conducted our audit in accordance with Canadian generally accepted auditing standards. Those standards
require that we comply with ethical requirements and plan and perform the audit to obtain reasonable assurance
about whether the conzolidated financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
consolidated financial statements. The procedures selected depend on the auditors’ judgment, including the
azsezament of the risks of material misstatement of the consolidated financial statements, whether due to fraud
or emor. In making those risk asszessments, the auditor considers intermal control relevant to the entity's
preparation and fair presentation of the consclidated financial statements in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
entity's intermal control. An audit also includes evaluating the appropriateness of accounting policies used and
the reasonableness of accounting estimates made by management, as well az evaluating the owverall
presentation of the consclidated financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.
Opinion
In our opinion, the conzolidated financial statements present fairly, in all material respects, the financial position

of Morthlands College as at June 30, 2018 and the results of its operations, changes in net financial assets and
its cash flows for the year then ended in accordance with Canadian public sector accounting standards.

Prince Albert, Saskatchewan MA//D LLP

September 17, 2018 Chartered Professional Accountants
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Statement 1
Northlands College
Consolidated Statement of Financial Position
as at June 30, 2018
June 30 June 30
2018 2017

Financial Assets

Cash and cash equivalents (Note 3) § 6.078.868 5 3,755,657

Accounts receivable (Nofe 4) 663,085 1,128,824
Total Financial Assets 8,731,634 4,885,581
Liabilities

Accrued salaries and benefits (Nate 6) 914.740 1,130,831

Accounts payable and acorued liabilities (NoteT) 508,306 §34,833

Deferred revenue (Note 8) 18,060 20,050

Liahbility for employee future benefits (Node ) 314,400 303,400

Long-term debt (Nofe 10) 388.812 343,230
Total Financial Liabilities 2,235,207 2,432 444
Net Financial Assets 4.408.727 2453.137
Non-Financial Assets

Tangible capital assets (Note 17) 5.332.40 5,624 888

Inventory of supplies for consumption 55,545 78,352

Prepaid expenses (Nofe 12] 177.1684 142,839
Total Non-Financial Assets 5.565.110 5,816,178
Accumulated Surplus 5 10,061,837 3 8,380,316
Accumulated Surplus is comprised of:

Accumulated surplus from operations 5 10,061,837 $ B,260.316
Total Accumulated Surplus § 10,061,837 5 5,380,316

Contingent Liabilities (Note 13)
Contractual Obligations and Commitments (Nofe 18)

The accompanying notes and schedules are-anintegral part of these financial slatements

On behalf of the Board:—— 7/
' |/ . |'I 7

Directar

Directar'CFD
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Statement 2
Northlands College
Consolidated Statement of Operations and Accumulated Surplus |Deficit)
for the year ended June 30, 2018

2018 2018 2017
Budget Actual Actual
(Nate 15)
Rewvenues (Schedule 2)
Provincial government
Grants $ 14035325 $ 15,146,700 $ 126802241
Other 852,500 642,486 818,321
Federal govemment
Grants - - 43,385
Other revenue
Administrative recoveries 570,112 584,375 Taz,088
Contracts 875,000 B58,285 2,184 527
Interest 4,435 74,685 33,270
Rents 373,022 146413 360,086
Resale items 23,800 337,026 271,883
Tuitions 870.000 1.511.263 826,868
Donations 23,000 29,800 30,642
Other 741.012 1,138,137 1.052.472
Total revenues 106,430,106 20,470,210 19,176,583
Expenses (Scheduls 3)
General T.478.613 8,858,287 7,488,037
Skills training 4.770.000 4.487.483 8,062,609
Basic education 2,265,000 2,124,083 2,344 802
University 4,121,163 4,007,530 1,500,205
Services 833,351 676,835 1,017,885
Scholarships 58,500 86473 09,780
Student housing 712,081 756,218 820,321
Total expenses 20,238,708 18,777,688 19,334,628
(Deficit) Surplus for the Year from Operations (790,802} 1.682.521 (158,045)
Accumulated Surplus, Beginning of Year B8.350,318 8,380,316 8,527,381
Accumulated Surplus, End of Year $ 756074 $ 10,081,837 $ 8389318

The accompanying nofes and schedules are an integral parf of these financial stafemeants
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Statement 3
Morthlands College
Consolidated Statement of Changes in Net Financial Assets
as at June 30, 2018
2018 2018 2017
Budget Actual Actual
{Naote 15)

Met Financial Assets, Beginning of Year 5 24853137 5 24853137 3 2748252
Surplus (Deficit) for the Year from Operations (78, 802) 1,882521 (158.045)
Acquisition of tangible capital assats (180,000} (104,828) (854 4200
Apquisition of assets under capital lease - (203, 145) -
Amortization of tangible capital assats 591,678 §29 581 724,051
Dizposal of assets under capital lease - 40,287 -
Acquisition of inventory of supplies for consumption (66,912} (55,545) (78.352)
Acquisition of prepaid expenses (124.018) (177, 164) (142.839)
Consumpticn of supplies imsentony 65,912 78352 T2.283
Use of prepaid expenses 186,795 142,938 142 367

Change in Net Financial Assets (305, 140) 2,042,500 (205,115)

Met Financial Assets, End of Year 5 2057988 5 4406727 F 2453137

The accompanying nofes and schedwies are an infegral part of these financial statements
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Statement 4
MNorthlands College
Consolidated Statement of Cash Flows
for the year ended June 30, 2018

2018 2017
Operating Activities
(Deficit) Surplus for the year from cperations $ 1692521 k3 (158,045)
MNon-cash items included in surplus (deficit)
Amortization of tangible capital assets 629,561 724,051
Changes in nen-cash working capital
Decrease (increase) in accounts receivable 476,859 294 589
(Decrease) increase in accrued salaries and benefits (216,182) 409,097
Increase (decrease) in accounts payable and accrued liabilities (36,437) (273,307)
(Decrease) in deferred revenus (2,000) (22,978)
Increase in employee future benefits 11,000 10,100
Increasze (decrease) in inventory of supplies for consumption 22 807 (6,069)
(Increase) in prepaid expenses (34,225) (572)
Cash Provided by Operating Activities 2.543.904 977,266
Capital Activities
Cash used to acquire tangible capital assets (104,928) (554 480)
Cash Used by Capital Activities (104,928) (854 450)
Financing Activities
Repayment of capital lease obligations (60,875) (58,463)
Repayment of long-term debt (54.889) [65,158)
Cash Provided {Used) by Financing Activities (115,764) {123,619)
Increasze (decrease) in Cash and Cash equivalents 2323212 (B833)
Cash and Cash Equivalents, Beginning of Year 3,755,657 3,756,490
Cash and Cash Equivalents, End of Year % 6,078,869 $ 3755857
Represented on the Financial Statements as:
Cash and cash equivalents 5 6078868 $ 3755857
Cash and Cash Equivalents, End of Year % 6,078,869 5 3,755,657

The accompanying notes and schedules are an infegral parf of these financial statfements
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Schedule 4
Morthlands Collage
Consolidated Schedule of General Expenses by Functional Area
for the year ended June 30, 2018
2018 General Actual 2018 2018 2017
Govemance Operating Facilties Information Toftal Total Total
and and Technology General General General
Administration  Equipment Actual Budget Actual
Agency Contracts
Contracts 5 - 8 bE788 & 20240 % - _§ 1008 ] 140,800 § 222088
- b6,783 20,240 - 124,008 140,800 222,083
Amortization - - 524,506 05,055 iR 501,878 T4 051
Equipment
Equipment (non-capital) - 20,725 2,685 4,259 27 660 56,900 260977
Rental - 50,915 58,378 1,17 104, 464 135,043 124,222
Repairs and maintenance - 12,287 47,688 a14 60,600 30,200 45,855
- B3, 037 106,762 6,042 T35 22043 L3005
Facilities
Building supplies - 22410 13.218 - 35628 25,800 3r.8a7
Grounds - 2,183 21,505 - 23,668 32,200 18,873
Janitorial - 9493 152,700 - 160,605 164,190 155,721
Rental - B434 1,533 - 2,087 126,795 150,287
Repairs & maintenance buildings - 120,052 4481 - 183,513 401,880 46,255
LUHilities - 34 180,538 - 199 572 201,087 184,743
- 163.033 445,050 - B13.H3 071,832 Bz, 732
Information Technology
Computer services - 31,353 - 5,543 38,601 48,000 25,588
Diata communications - - 1,182 35,841 38,613 50,500 37480
Equipment (non-capital) - 3,402 - 45,047 40,340 45,000 25,804
Materials & supplies - - - 3,723 3728 8,000 54872
Rental - - - - - 1,200 1,278
Repairs & maintenance buildings - - - aa 38 1,100 a0s
Software (non-capital) - 8,737 - 368,113 47 850 82,150 65,222
- 44,407 1,782 120,005 174678 256,950 B2.108
Operating
Adwertising B172 160,585 188 2123 180,053 116,450 124,81
Aszsociation fees & duss 23,085 1,895 - - 25,680 34,830 30,518
Bad debis - 24,851 - - 24 651 22,074 28,718
Financial sendices - B9 g.000 - ir.e81 21,909 16812
In-service (includes PO 7,003 37,790 285 492 45.580 bE474 B0.g20
Insurance 12,758 18,333 143,086 - 174,225 163,133 138,023
Materials & supplies g4 £2,054 8,075 154 60,037 3,502 63,408
Postage, freight & courier - 10,809 3223 1.072 24,104 20,720 35,123
Printing & copying - 47,344 {56,075) 1 41,270 2g,890 36,188
Professional senvices - 46,931 125 - 47106 126,828 72,308
Resale iterms - 52,603 - - 52,608 45,000 52,302
Subscriptions - 6,541 - 275 6,816 6,180 2,840
Telephons & fax 3,029 50,831 3,143 7.870 4473 53,002 68,108
Travel 33,764 110,814 1444 5214 151,036 226,254 156,722
COther - {31,981} 18,156 - {12.825) 20,000 11,121
o b d f W TES 56870 0T
Personal Services
Honoraria 10,835 - - - 19,685 36,871 27275
Salaries - 2014474 286,187 214,573 3,385 230 3520741 3,754,887
Other - 20,294 2421 1,274 32,006 20,374 20,147
Employes bencfits 803 477,440 .27 35,015 567,338 560,807 507433
20,433 3437778 JIILETR 250,972 4 015 458 4,166,033 4408777
Total General Expenses H 8251 5 4425000 5 1005074 § 407082 5 6.00d.2a7 5 147713 3 1460037
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NORTHLANDS COLLEGE
Notes to the Consolidated Financial Statements
for the yvear ended June 30, 2018
1. PURPOSE AND AUTHORITY

Northlands College offers educational services and programs under the authority of Section
14 of The Regional Colleges Act.

The Board of Northlands College is responsible for administering and managing the
educational affairs of the College in accordance with the intent of The Regional Colleges
Act and its regulations.

The College’s objectives are to promote the social, economic and cultural development of
the northern region of Saskatchewan by facilitating learning options and participating in
community groups.

Northlands College 1s exempt from the pavment of income tax.

2, SIGNIFICANT ACCOUNTING POLICIES

As a government not-for-profit organization, the College prepared these financial
statements in accordance with CPA Canada Public Sector Accounting (PSA) Handbook.

(a) College Reporting Entity and Consolidation

Significant aspects of the accounting policies adopted by the College are as follows:
College Reporting Entirty:
The consolidated financial statements inchude all of the assets, liabilities. revenues and
expenses of the College reporting entity. The College reporting entity is comprised of
all the organizations that are controlled by the College.

Consolidation:
All controlled organizations are consolidated on a line-by-line basis.

Consolidation Method:
All inter-organizational balances and transactions are eliminated.

Controlled organizations that have been included using the full consolidation method:
s Northlands College Scholarship Foundation Inc.
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(b) Measurement Uncertainty and the Use of Estimates

The preparation of financial statements in conformity with PSA standards requires
management to make estimates and assumptions that affect the reported amount of
assets and liabilities and disclosure of contingent assets and liabilities at the date of the
financial statements. and the reported amounts of revenues and expenses during the
vear. Uncertainty in the determination of the amount at which an item is recognized or
disclosed in financial statements is known as measurement uncertainty. Such
uncertainty exists when there is a variance between the recogmzed or disclosed amount
and another reasonably possible amonnt.

Measurement uncertainty that may be material to these financial statements exists for:

¢ the liability for employee furure benefits of $314.400 (June 30, 2017 -
$303.400) because actual experience may differ significantly from actuarial or
historical estimations and assumptions;

¢ the allowance for doubtful accounts of $55.016 (June 30, 2017 - $37.2135)
because it is an estimate derived from past experience; and

+ useful lives of tangible capital assets and related amortization is done on a
straight-line basis.

These estimates and assumptions are reviewed periodically and. as adjustments become
necessary, they are reported in earnings in the periods in which they become known.
While best estimates are used for reporting items subject to measurement uncertainty,
it 1s reasonably possible that changes in future conditions, occurning within one fiscal
wear, could require a matenial changes in the amounts recognized or disclosed.

(c) Financial Instruments

Financial instruments create rights and obligations to receive or deliver economic
benefits. Financial instruments include cash and cash equivalents, accounts receivable,
accrued salaries and benefits, accounts payable and accrued liabilities and long term
debt.

Financial instmuments are assigned to one of fwo measurement categories: fair value,
or cost or amortized cost.

i) Cost or Amortized Cost
All other financial assets and financial liabilities are measured at cost or
amortized cost. Transaction costs are a component of cost for finanecial
instruments measured using cost or amortized cost. Loans and receivables are
measured at amortized cost. Due to their short-term nature, the amortized cost
of these instruments approximates their fair value.
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{d) Financial Assets

Financial assets are assets that could be used to discharge existing liabilities or finance
future operations and are not for consumption in the normal course of operations.
Valuation allowances are used where considered necessary to reduce the amounts
reported for financial assets to their net realizable value.

Cash and Cash Equivalents consist of cash. bank deposits and highly ligquid
investments with initial maturity terms of three months or less and held for the purpose
of meeting short-term operating cash commitments rather than for investing purposes.

Accounts Receivable are shown net of allowance for doubtful accounts to reflect their
expected net recoverable value. Valuation allowances are recorded where recovery is
considered uncertain. Changes in valuation allowances are recorded in the consolidated
statement of operations and accunmlated surplus.

{e) Liabilities

Liabilities are present obligations arising from transactions and events occurring prior
to vear-end, which will be satisfied m the future through the use of assets or another
form of economic settlement.

Accrued Salaries and Benefits represents salaries and benefits owing to or on behalf
of work performed by emplovees, but not yet paid, at the end of the fiscal period.
Amounts are payable within one year.

Accounts Pavable and Accrued Liabilities include accounts payable and accrued
liabilities owing to third parties for goods supplied and services rendered, but not vet
paid, at the end of the fiscal period. Amounts are pavable within one vear.

Deferred revenue from government transfers represents restricted grants with
stipulations that give rise fo a liability. The revenue is recognized as the stipulation
liabilities are settled. Deferred revenue from non-government sources represents
revenue related to fees or services received in advance of the fee being earned or the
services being performed, and other contributions for which the contributor has placed
restrictions on the vse of the resources. Tuition and fee revenue is recognized as the
course is delivered, revenue from confractual services is recognized as the services are
delivered, and revenue from other contributions is recognized in the fiscal year in which
the resources are used for the purpose specified.

2017-18 Annual Report



NORTHLANDS
COLLEGE

Liability for Employee Future Benefits represents non-vesting sick leave benefits
that accrue to the College's employees. The cost of these benefits is recorded as the
benefits are eamed by emplovees. The liability relating to these benefits is actuarially
determined using the projected benefit method pro-rated on service and management’s
best estimate of expected sick leave usage, discount rate, inflation. salarv escalation,
termination and retirement rates and mortality. Actuarial gains and losses are
amortized on a straight line basis over the expected average remaining service life of
the related employee groups. Actuarial valuations are performed periodically.
Extrapolations of these valuations are made when a valuation is not done in the current
fiscal vear.

Long-Term Debt 15 comprised of capital loans and other long-term debt with mifial
maturities of more than one year. Long-term debt also includes capital lease
obligations where substanfially all of the benefits and risks incident to ownership are
transferred to the College without necessarily transferring legal ownership. The
amonnt of the lease liability recorded af the beginning of the lease term is the present
wvalue of the minimum lease payments, excluding the portion thereof relating to
executory costs.

{f) Non-Financial Assets

Non-financial assets are assets held for consumption in the provision of services. These
assets do not normally provide resources to discharge the habilities of the College
unless they are sold.

Tangible Capital Assets have useful lives extending beyond the accounting period,
are used by the College to provide services to the public and are not intended for sale
in the ordinary course of operations. Tangible capital assets are recorded at cost and
include all costs directly attributable to the acquisition, design, construction,
development. installation and betterment of the tangible capital asset. The College does
capitalize inferest incurred while a tangible capital asset 15 under construction.
Contributed tangible capital assets are recorded at their fair value at the date of receipt.

The cost of depreciable tangible capital assets, net of any residual value, is amortized
on a straight line basis over their estimated vseful lives as follows:

Buildings 20 — 50 vears

Furniture and equipment 3 to 10 vears

Computer software 10 vears

Computer hardware 3 years

Wehicles 5 years

Leasehold improvements Term of lease or useful life
Leased capital assets Term of lease or useful Lhife
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Write-downs are accounted for as expenses in the consolidated statement of operations
and accumulated surplus.

Inventory of Supplies for Consumption consists of supplies held for consumption by
the College in the course of normal operations and are recorded at the lower of cost and
replacement cost.

Prepaid Expenses are prepaid amounts for goods or services such as advertising for
future vear programs and insurance which will provide economic benefits in one or
more future periods. The prepaid amount is recognized as an expense in the year the
goods or services are consumed.

{g) Emplovee Pension Plans
Emplovees of the College participate in the following pension plans:

Muli-Employer Defined Benefit Plans
The College’s emplovees participate in one of the following multi-emplover defined
benefit plans:

i) Teachers and other employees holding a teaching certificate participate in either
the retirement plan of the Saskatchewan Teachers” Retirement Plan (STEP) or
Saskatchewan Teachers” Suvperannuation Plan (STSP). The College’s
obligation for these plans is limited to collecting and remitting contributions of
the employees at rates determined by the plans.

11} Other employees participate m the Municipal Emplovees” Pension Plan
(MEPP). In accordance with PSA standards, the plan is accounted for as a
defined contribution plan whereby the College’s contributions are expensed
when due.

(h) Revenue Recognition

Revenues are recorded on the accrual basis. Revenues are recognized in the period m
which the transactions or events occurred that gave rise to the revenues, provided the
amount to be received can be reasonably estimated and collection is reasonably assured.

The College’s major sources of revenue include the following:

i) Government Transfers (Grants)
Grants from governments are considered to be government transfers.
Government fransfers are recognized as revenues when the transfer is
authorized, all eligibility criteria have been met. the amount can be estimated
and collection is reasonably assured except when and to the extent, stipulations
by the transferor give rise to an obligation that meets the definition of a liability.
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ii)

iii)

iv)

Fees and Services

Revenues from tution fees and other services are recognized in the year they are
eamed. Amounts that are restricted pursuant fo legislation, regulation or
agreements with external parties that may only be used in the conduct of certain
programs or in the delivery of specific services and fransactions are mitially
recorded as deferred revenue and subsequently recogmized as revenme mn the fiscal
vear the related expenses are incurred or services are performed.

Interest Income
Interest is recognized on an accrual basis when it is earned.

Other (Non-Government Transfer) Contributions

Unrestricted contributions are recognized as revenue in the vear received or in
the vear the funds are committed to the College if the amount can be reasonably
estimated and collection is reasonably assured. Externally restricted
contributions are contributions for which the contributor has placed restrictions
on the use of the resources. Externally restricted coniributions that are to be
held in perpetity are recognized as revenue in the vear in which they are
received or committed if the amount can be reasonably estimated and collection
15 reasonably assured. Externally restricted contributions that are not held in
perpetuity are deferred until the resources are used for the purpose specified, at
which time the contribufions are recognized as revenue. In-kind contributions
are recorded at their fair value when they are received.

(i) Expenses
Expenses are reported on an accrual basis. The cost of all goods consumed and services
received during the vear is expensed.

(j) Contingent liabilities
Contingent hiabilities are potential liabilities which may become actual liabilities when
one or more future events occur or fail to occur. To the extent that the future event is
likely to occur or fail to occur, and a reasonable estimate of the loss can be made, an
estimated liability is accrued and an expense recorded. If the likelithood is not
determinable or an amount cannot be reasonably estimated, the contingency is
disclosed in the notes to the financial statements.

(k) New Accounting Standards
On July 1, 2017, the College adopted the following new Canadian public sector
accounting standards on a prospective basis. Unless otherwise noted, the adoption of
the new standard has not had a material impact on these financial statements.

PS 2200 Related Party Disclosures, a new standard defining related parties and
establishing guidance on disclosure requirements for related party transactions (see
Noteld).
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PS5 3210 Assets, a new standard providing guidance for applying the definition of assets
and establishing disclosure requirements for assets.

PS5 3320 Contingent Assefs, a new standard defining and establishing guidance on
disclosure requirements for contingent assets.

PS5 3380 Contractual Rights, a new standard defining and establishing guidance on
disclosure requirements for contractual rights.

PS5 3420 Inter-entity fransactions, a new standard defiming how to account for and
report transactions between public sector entities that comprise a government’s
reporting entity from provider and recipient perspectives.

{I) Accounting Standards Not Yet in Effect
A new standard has not been applied in preparing these financial statements. The
following standard will become effective as follows:

PS5 3430 Restructuring Tramsactions (effective Jume 30, 2019), a new standard
establishing how to account for and report restructuring transactions by both transferors
and recipients of assets and/or liabilities, together with related program or operating
responsibilities.

3. CASH AND CASH EQUIVALENTS
Due to the short-term nature of the investments, market value of cash and cash equivalents

approximates cost.
June 30 June 30
2018 2017
Cash and bank deposits 5 6,078,869 5 1,755,657
Cash and cash equivalents 5 6,078,869 5 3,755,657

4. ACCOUNTS RECEIVABLE
All accounts receivable presented on the statement of financial posifion are net of any
valuation allowances for doubtful accounts.

June 30 June 30
2018 2017
Provincial government
Advanced Education/Immigration & Career Training 5 -5 .
Federal government 43,024 37,683
Other receivables 685,057 1,145,456
T08,081 1,187,135
Less: Allowance for doubtful accounts [55,016) (57,.215)
Accounts receivable, net of allowances & 653,065 &% 1,129,924
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L

BANK INDEBTEDNESS
Bank indebtedness consists of a demand operating line of credit with a maxmum

borrowing limit of $500,000 (June 30, 2017 - $500,000) that bears interest at prime. This
line of credit 15 authorized by a borrowing resolution by the Board and 1s secured by a

general security agreement. This line of credit was approved by the Minister of

Advanced Education on June 25, 2001. The balance drawn on the line of credit at June

30, 2018 was $ 0 (June 30, 2017 -5 0).

6. ACCRUED SALARIES AND BENEFITS

June 30 June 30
2018 2017
Accrued salaries S 122,108 S 209,056
Accrued employee benefits 792,641 921,875
Accrued salaries and benefits 5 914,749 % 1,130,931
7. ACCOUNTS PAYABLE AND ACCRUED LIABILITIES
June 30 June 30
2018 2017
Provincial Government 5 L0885 38,395
Federal Government 377 -
Other 566,931 556,438
Accounts payable and accrued liabilities 5 598,396 5 634,833
5. DEFEREED REVENUE
Revenue
June 30 Addition during the  recognized in the June 30
1T year year 18

Government transfer stipulation lahilities

Ministry of Advance Education/immigration & Career Training | & 4 &

{ther Provincial Government i

Federal Gowemnment
Crther deferred revenue

Unhwersity of Lapland 2000 [, 00

Morthern inter-tribal Health Suthodty’

Aboriginal Heakth Human Resources Inftiatie 18,050 1& 050
Defered revenue 5 0,050 & ] |2.000] 18,050
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The College provides cerfain post-employvment. compensated absence and termination
benefits to its employees. These benefits include accunmlating non-vested sick leave.
The liability associated with these benefits is calculated as the present value of expected
firture pavments pro-rated for service and is recorded as Liability for Emplovee Future

Benefits in the statement of financial position.

Details of the emplovee firture benefits are as follows:

June 30 June 30
2018 2017
Actuarial valuation (extrapolation) date [Jure-30-17) [Jure-30-17)
Long-term assumptions used:
Salary escalation rate [percentage) 1.50% 1.50%
Discount rate (percentage) 1.90% 1.90%
Expected average remaining service life (years) 10.7 10.7
June 30 June 30
Liability for Employee Future Benefits 2018 2017
Accrued Benefit Obligation - beginning of year 261,300 % 247,000
Valuation effect - -
Current period benefit cost 53,600 52,600
Interest cost 5,100 4 800
Benefit payments (43,500) {43,100)
Actuarial gains/losses - -
Accrued Benefit Obligation - end of year 276,500 261,300
Unamortized Net Actuarial Gains/Losses 37,9500 42,100
Liability for Employee Future Benefits 314,400 5 303,400
June 30 June 30
Employee Future Benefits Expense 2018 2017
Current period benefit cost 53,600 5 52,600
Amortization of net actuarial gain/loss (4,200) (4,200)
Benefit Cost 45,400 48,400
Interest cost on unfunded employee future benefits obligation 5,100 4,800
Total Employee Future Benefits Expense 54,500 5 53,200
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10. LONG-TERM DEBT

Dwtails of Long-Terms Deln:

June 30

Capital Loaes:

RBC Tares Loan - |ilires rate i Tioed at 3_B4% par

ARRLIT, Fonthly FEgayTTL leres of 55,718, paidin ful
Fabwuary 15, 3058

Ot Liong- Toress Dhisb:
GE Lisagish:

2015 Chiriy Tl

EE il T wAth & i pargrant of SRR,
manthly paysents of 51043 plus taoes, am sphcit
ikt i of 2.5%, aed & Bary-cat value of 316368
bt taceiss i Mg 2009, This base was terminated June
15 3043,

A1 38D

2015 Teperia Highlamdisr

A 45-mwnth heace with no down gegment, monthly
patgits of 3618 plir Lanes, 2 ispicil imerest rate of
5.1%, ard @ Buy-cut value of 317,132 plus tases in bone
2019, Wit Soak Vo = 17578

24837

31186

13 Terwota Highlarder

A - it B W 1o i pargreiil, miithily
patgits of 3612 i Lases, 2 igicil imerest rate of
5. 15, ad & Bay-cot valus of 517130 plus tass in Juni
2019, Wit Bl Wb = 517578

24837

311BE

2045 Toyota Tusdra

A £t i with S500 derem paryTie, manthiy
paymnts of 3625 plus taxes, an isplicit imterest rate of
0. 745, and & buy-oul vals: of 515,147 phes tami s July
2059, Wit Seoevdt Wk = 530,867

FRE1E

37,524

2015 Tivpnita Highlamdesr

A 43 mwiith i with red down gaeprimnl, =onthly

parynits of 3615 plis L, 3 sl iterest rabe of

5.1%, arad & Bury-cat value of 516 BRE plus tasis in
2019, Ml Book Ve = 517,672

26839

201E Tineita Turdra

2013 Toneeita Highl s

2012 Toreita Turdra

201E Chay Tabs

2018 Teyota Tusdra

A 43-mwiith biice with no down gaprent, sonthly
Pty of 305 plik Lans, @ isplicll imberest rate of
2,745, and a buy-oul vake of 531,110 ples tanet in

Septafniber 7019, Mit Book Vilue = 513005

A1454

A 45-mwnth heace with no down gegment, monthly
Pty of 3615 plik Lans, i isplicll imerest rate of
5.1%, ard @ Buy-cut value of 516 888 plus tases in

Sapirvier 1015, Wit Book Valie = $17,672

26839

A 45w ith bisiciir with 5500 dorem pargrresnt, manthiy
patgits of 3644 i Lanes, a0 igicil imerest rate of
0.74%, and a bufg-oul wake of 519 240 phes Lanid is

&nmﬂr IS, Nt Book Value = S31 100

31310

A 3E-maniith bisacu with 5437 dovemn parrresnt, manthiy
parits of 31432 plus tases, an isphcl interet rate
ol 255, ad i barycsat valu of 537,190 phe basis i

s 2001 Wt S Wakos = SE5254

& 43 mwiith e with e domn gaprent, =onthly
paymnts of 3751 plus tanes, an isplicit imterest rate of
14580 and a buy-out vahee of 5F3 177 phes tanet i
January 2022, Net Book Value = 544 523

2018 Tevpsta Tumdra

A 43 mwiith i with red down gaeprimnl, =onthly
Pty of $745 plis s, 3 ispicil isterest rabe of
0.55%, and a buy-oul vake of 511,654 pls tase in
Flvuary 2002, Ml Book Ve = 58,807

Total Long-Ter Dabe

E-EESS]
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Principal repavments over the next 4 fiscal vears are estimarted as follows:

Capital Leases
2019 121 651
2020 146,739
2021 62 665
2022 58,557
Total "s 389,612

Interest paid on long-term debt for the fiscal year ending Tune 30. 2018 was $9.989 (Tune
30,2017 - $11.804).

11. TANGIBLE CAPITAL ASSETS

Fornitore and | {omputer Computes Leasebald
Land Bulidings Softeure Wihic ks pe M8 2 ¥

Tongtle Copitad Aiseti - of Canl: -

Crpening Balares &b Srart of Year % 381184 | & 0190053 |5 430dA0d | L AiG00R | & 4ELFIZ | 5 457, IRE | £ HiE1E | £ 15580 IEE | £ 1084 TF3
Basehtiey e Purchasm. - . i 4 ErFT - 203 148 - WEOHTE BB 4ED
Dtipeda b = - - - 68,330 - BE330 -
Choridng Balarcw @l End of Year 351,184 9190 553 4467374 Al A5 451 Xi% 542,101 Hiais 16, 166958 15,0440 355
Tongihle Copitad Aasefs - ArorTdation:

(Opening Balarcs &t Srart of Yea = EhEA 563 3,861 35Y T A5 17E,BEE 113 E3E HisisE | i6¥54 35T 9530, 314
By flidati i e i Parbod - 168372 244275 A 451N 121 ESE - EXREE] 714053
Ditagreaal = - - - - FrEH) - 17333 -
i Salares at Erel of Yaas - SA32 G35 4551 T, 1 ES XD, 23F 307 65 HisiE | 1056547 10,254 367
Wil Bk Wl s

Cpening Balance at Sar of Year 351,184 3517 A0 233861 BOETE ITT 12T o4 Tk - E G4 BAE 5564 AR
Clersing Salarece at Erel of Year 353,184 5559 118 L06LA6E 3291 351,906 268 D56 - 5 35T 400 S5 A58
Change in Net Book Vakes ] Sl§  peasvEE jaTa eS| f  AnsER)| 8 eS| s 02E |8 1% Issraam|d  ase4e

12. PREPAID EXPENSES
June 30 June 30
2018 2017

Prepaid expenses 85,623 33,436
Prepaid insurance 91541 109,503
Prepaid expenses 5 177,164 5 142,939
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13. EMPLOYEE PENSION PLANS
Multi-Emplover Defined Benefit Plans

Information on the multi-emplover pension plans to which the College contributes is as
follows:

1} Saskatchewan Teachers” Refirement Plan (STEP) or Saskatchewan Teachers®
Superanmuation Plan (STSP):

The STRP and STSP provide retirement benefits based on length of service and
pensionable earnings.

The STRP and STSP are funded by contributions by the participating employee
members and the Government of Saskatchewan. The College’s obligation to the STEP
and STSP is limited to collecting and remitting contributions of the emplovees at rates
determined by the plans. Accordingly, these financial statements do nof include any
expense for employer contributions fo these plans. Net pension assets or liabilities for
these plans are nof reflected in these financial statements as ultimate responsibility for
retirement benefits rests with the Saskatchewan Teachers” Federation for the STRP and
with the Government of Saskatchewan for the STSP.

Details of the contributions to these plans for the College’s emplovees are as follows:

2018 w017 |

STRP STSP Total Total |

Humber of active College members 25 1 26 iz |
Member contribution rate (percentage of salary) 11.30% 6.05% 11 30%,/6.05% |
Member contributions for the year 5 261,076 5 2,241 5 263,317 | & 293,269 |
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ii) Municipal Employees’ Pension Plan (MEPP)

The MEPP provides retirement benefits based on length of service and pensionable
earnings.

The MEPP is funded by emplover and emplovee coniributions at rates set by the
Municipal Emplovees” Pension Commission.

Every three vears, an actuarial valuation is performed fo assess the financial position
of the plan and the adequacy of plan funding. Any actuarially determined deficiency
15 the responsibility of the parficipating emplovers and emplovees which could affect
future contribution rates and/or benefits.

The contributions to the MEPP by the participating emplovers are not segregated in
separate accounts or restricted to provide benefits to the emplovees of a particular
employer. As a result, individual emplovers are not able to identify their share of the
underlying assets and liabilities, and the net pension assets or liabilities for this plan
are not recognized in these financial statements. In accordance with PSA standards,
the plan is accounted for as a defined confribufion plan whereby the College’s
contributions are expensed when due.

Details of the MEPP are as follows:
2018 2017

Mumber of Active College members 98 103
Member contribution rate (percentage of salary) 8.15% 8.15%
College contribution rate (percentage of salary) 2.15% 8.15%
Member contributions for the year 377,715 413,004
College contributions for the year 377,715 413,004
Actuarial valuation (extrapolation) date (31-Dec-16) | (31-Dec-16)
Plan Assets 2,469,995 2,276,536
Plan Liabilities 2,015,818 1,932,052
Plan Surplus (Deficit) 454,177 344 484
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14. RISK MANAGEMENT

The College is exposed to financial risks from its financial assets and liabilities. These risks
include credit risk, liquidity risk and market risk {consisting of interest rate risk and foreign
exchange risk).

i} Credit Risk

Credit risk is the risk to the College from potential non-payment of accounts receivable.
The credit risk related to the College's receivables from the provincial government,
federal government and their agencies are considered to be mimmal For other
receivables, the College has adopted credit policies which mclude reviewing the
outstanding accounts receivable for the College on a regular basis and denying further
service unfiil outstanding balances at vear-end are paid. The College does not have a
significant exposure to any individual customer. Management reviews accounts
receivable on a case by case basis to determine if a valuation allowance is necessary to
reflect impairment in collectability.

The aging of accounts recervable at June 30, 2018 and June 30, 2017 was:

June 30, 2018 June 30, 2017
Allowance for Allowance
Accounts Doubtful Accounts | for Doubtful
Receivable Accounts Receivable Accounts

Current 5 393,041 5 290,894
0-30 days 6,663 156,025
30-50 days 3,506 472
B0-90 days 52,086 266

Owver 90 days 242,695 55,016 739,482 57,215

Total §& 708081 (% 55016 [ % 1,187,139 | & 57,215

Net $ 553,065 $1,129,924
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ii) Liquidity Risk
Licquidity risk is the risk that the College will not be able to meet its financial obligations
as they come due. The College manages liquidity risk by maintaining a reasonable
amount of unappropriated surplus at approximately 3% of the Operating Grant as

suggested by the Ministries.
The following table sets out the contractual mamnties of the College’'s financial
liabilities:
June 30, 2018
6 months to
Within & month 1vyear 1to 5 years
Accrued salaries and benefits 5 914,749 & -5
Accounts payable and accrued liabilities 598,396 - -
Long-term debt 42,342 79,310 267,960
Total 4 1555487 $ 79,310 % 267,960

iii) Market Risk
The College 15 exposed to market nsks with respect to interest rates and foreign
currency exchange rates, as follows:

Interest Rate Risk:
Interest rate risk is the risk that the fair value or future cash flows of a financial
instrument will fluctuate because of changes in market interest rates. The College’s
interest rate exposure relates to long-term debt. The College also has an authorized
bank line of credit of £300,000 with interest payable monthly at a rate of prime.
Changes in the bank's prime rate can canse fluctuation in inferest pavments and cash
flows. There was no balance outstanding on this credit facility as of June 30, 2018.
The College minimizes these risks by:
+ holding cash in an account at a Canadian bank denominated in Canadian
CUITency
+ managing cash flows to nummize utilization of its bank line of credit
* managing its interest rate risk on long-term debt through the exclusive use of
fixed rate terms for its long-term debt
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15. BUDGET FIGURES

Budget figures included in the financial statements were approved by the Board on June
16, 2017, and the Minister of Advanced Education on July 4, 2017.

16. RELATED PARTIES

These financial stafements include transactions with related parfies. Northlands College
15 related to all Saskatchewan Crown Agencies such as ministries, corporations, boards,
and commissions under the commeon control of the Government of Saskatchewan. as well
as its kev management personnel and their close family members. Additionally,
Northlands College is related to organizations where they have key management
personnel and/or their close family members in common.

(a) Related Party Transactions:

Transactions with these related parties are in the normal course of operations.
Amounts due to or from and the recorded amounts of transactions resulting from
these transactions are included in the financial statements. They are recorded at
exchange amounts which approximate prevailing market rates charged by those
organizafions and are seftled on normal trade terms.

In addition, the College pays Provincial Sales Tax to the Saskatchewan Mimistry of
Finance on all its taxable purchases and customer sales on items that are deemed taxable.
Taxes paid are recorded as part of the cost of those purchases.

The College receives long distance telephone services between major cenfers from
SaskTel, a related party, at reduced rates available to Government agencies.

17. ACCUMULATED SURPLUS

Accummlated surplus represents the financial assets and non-financial assets of the College
less liabilities. This represents the accummlated balance of net surplus ansing from
operations of the College and accumulated net re-measurement gains and losses.

Certain amounts of the accumulated operating surplus, as approved by the Board, have
been designated for specific future purposes. These internally restricted amounts are
mcluded in the accumulated surplus in the consolidated statement of financial position.
Accummlated surplus from operations also includes externally restricted contributions for
which the conftributor has placed restrictions that the resources be held in perpetuity.
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The College does not maintain separate bank accounts for the internally restricted amounts
and/or externally restricted resources to be held in perpetuity.

Details of accumulated surplus are as follows on the next page.

June 30 Additions during Reductions June 30
2017 the year during the year 2018
Invested in Tangible Capital Assets:
Net Book Value of Tangible Capital Assets 5 5,694 BER | & 308,071 5 &7, 558 5,332,401
Less: Debt owing on Tangible Capital Assets 343 230 168,951 122 569 3E9,612
5,351,653 139,120 547,989 4,942, 7ES
Internally Restricted Operating Surplus:
Capital Purchase 103,024 111,976 - 215,000
Building Capital 175,000 - - 175,000
Building /Equipment Maintenance 5864 - - 5864
Infarmation Technology 26,133 - 3325 22,808
Adult Basic Education Scholarships 13,000 - 4,000 9,000
Critical Meeds Bursanies 25,201 - 6,376 18,625
Education Leave 281,504 - - 281,504
Trainimg and Education 19,659 - - 19,659
549, 385 111,976 13,901 FA7 460
Other restricted surplus:
Various Other Appropriathons from Ministries BO96 567 545,532 579,796 B62.303
Skill Training Allecaton (170,160) 2548171 2378011 -
Sector Partnerships 14,433 6,000 5,061 15,371
Adult Basic Educaton 108,172 1,649,000 1,433 886 313 2B6
On-Reserse Training 484,159 391,000 527,789 247,270
Essentlal Skills for the Workplace - 51,000 - 51,000
Morthern Skills Training 1407 1417814 1,157,545 401,048
Morthern Health Stravegy 220,147 377,168 387409 409,906
University - 4 157,347 3,578,160 609,187
1,684, 03 11,373,032 10,047 857 3,019,471
Unrestricted Operating Surplus 523 566 1,726,782 1,014,580 1,235,768
Total Accumulated Surplus from Operations 8,218,706 13,350,910 11,624,127 9,945,488
Accurnulated Surplus - Northlands College Scholarship
Foundation, Inc.
Unrestricted Operating Surplus 150,610 - 34 261 116,349
Total Accumulated Surplus from Operations 8,389,316 13,350,910 11,658,388 10,061,837

The purpose and nature of each Surplus account internally restricted amount 15 as follows:

Capital Purchase Appropriation - $215,000 - is intended for the purchase of any equipment or
real property required for sustaining programming activity at the College. The entire amount
1s commutted to lease buy-outs scheduled to occur begimning June 2019,

Building Capital Appropriation - $175,000 - is intended to purchase/renovate buildings to

sistain programming at the College. There are currently no outstanding commitments against
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Building Equipment Maintenance Appropriation - $5.864 - is intended to maintain the aged
buildings and equipment owned by the College. There are no outstanding comnutments to

this appropriation.
Information Technelogy Appropriation - $22,808 - is to ensure the College can maintain an

IT infrastructure that operates to effectively help students through their programs. The Board
approved investment in a Disaster Recovery and Networking Plan for $170.000.
Expenditures from this commitment were: $20.293 in 2014/15 and $54.487 in 2015/16, and
$20,218 in 2016/17. The project is complete in 2017/18 with the purchase of a firewall for the
data recovery site at $3.325. It is anticipated that the Board will choose to release the
remaining funds in the amount of $1,678 from commitment at its September 2018 meeting;
however, $21.130 remains uncommitted at June 30, 2018,

Adult Basic Education Scholarships Appropriation - $9.000 - is to award scholarships for
academic achievement. Total scholarships awarded in 2017/18 was $4.000.

Critical Needs Bursarv Appropriation - $18 625 —is intended for students who have a gap in
funding and/or other vnforeseen financial difficulty that mayv render the student unable fo
attend school. This bursary 1s designed fo be flexible to assist students i distress. An
application process and proof of hardship is required. The amount will vary depending on the
nature of the situation. but will generally be for an amount of $500 or less. The amount of
$6.576 was paid in 2016/17.

Education Leave Appropriation - $281.504 - represents the amount the Board has committed
to the purpose of supporting staff i firture educational requirements. There was no activity
in this appropriation in 2017/18.

Training and Education Appropriation - $19.659 - is infended for use toward specific
programming itiatives with Board approval. There are no commutments outstanding against
this appropriation.

18. CONTRACTUAL OBLIGATIONS AND COMMITMENTS
Significant contractual obligations and commitments of the College are as follows:

Operating Leases Capital Leases
Classroom Equipmeant Residences Total
Rental Leases Leases Operating Vehicles Total Capital
Future Minimum
Lease Payments
2019 ] 24,321 | 5 62,849 | & 34,040 '5 121,210 | & 121651 | 5 121,651
2020 23,854 40,649 -I 64,503 146,730 146,739
2021 - 218,729 - 28,729 82,665 62,665
2022 - 236 i 2136 58,557 58,557
2023 - - - = - .
48,175 132,463 34,040 214,678 389,012 380,612
Interest and executory costs 15,766 17,415
Total Lease Obligations 5 48,175 | 5§ 132,463 | 5 34,040 |5 21467E |5 A05378 |5 407,027
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19. CONTINGENT LIABILITIES

A vmon representing emplovees of an emplover unrelated to the College has applied by
Notice of Motion for an order quashing purported decisions of the Municipal Emplovees
Pension Plan relating to the application of actuarial surplus in the fund. as well as other
relief. Several participating employers, including the College have been named. If is not
possible to estimate the potential effect of the claim at this stage of the proceedings. The
College's share of settlement. if any, will be charged to expenses in the year in which the
related litigation is settled.

20. COMPARATIVE FIGURES

Prior vear comparative figures have been reclassified to conform to the current year's
presentation.
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