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Vision: 

We see a region where everyone is inspired and encouraged to dream, learn and succeed. 
 
 
In order to achieve this vision, one that is common to us all, we at Northlands College have made it 
our mission to do our part.  
 
Mission: 
 
We strive to make Northlands College a place that provides diverse education and training, in a safe welcoming place, 
free of barriers, and full of opportunities. 
 
As we work through our Mission towards achieving our Vision, we will be guided by four core 
values. 
 
 
Core Values: 
 

1. Excellence: We will strive to offer quality programming that is as good as or better than anywhere else in the 
country. 

 
2. Innovation: We will aim to ensure that our students are exposed to the latest technology and we will utilize 

technology and non-traditional methodologies to improve the quality and diversity of instruction. 
 

3. Sustainability: Everything we do will be with an eye towards the future, whether that be financial 
sustainability, environmental sustainability, or sustaining our workforce 
 

4. Respect:  All that we do must have at its very basic premise that we respect each other and treat each other 
fairly and with dignity, whether as individuals, cultural groups, communities or institutions.  
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Board Report 

On behalf of the Board of Directors of Northlands College it brings me great pride to 

present to you the Annual Report for 2016-2017.  The Annual Report illustrates the 

extent to which the College has achieved its goals, objectives and targets for the 

reporting year and the progress made in relation to the overall strategic plan.    

The Board held seven regular meetings and an annual general meeting during the 

2016-17 fiscal year.   In addition to the board meetings, the Board also attended 

various functions including scholarship award events and graduation ceremonies.  In 

terms of Board composition, there were three vacancies as of June 30, 2017.  

A large part of what the college is able to accomplish is dependent upon a broad range 

of partnerships and inter-relationships with industry, communities, first nation and Metis 

organizations, other agencies and government.  Once again the partnership base 

remains strong and contributed significantly to the College’s ability to accomplish what 

it set out to do in 2016-2017.  The Board commends the staff and thanks the partners for the joint 

efforts in ensuring that Northlands College continues to provide programs and services that meet 

the needs of the labor market in the region, and most importantly, meets the needs, and fuels the 

aspirations of the people of Northern Saskatchewan.   

Overall, 2016-2017 was a year of accomplishment for Northlands College.  The Board did an 

exceptional job in guiding these accomplishments.  They carried out the tasks required of them in a 

very professional and efficient manner and always with the best interest of the people of Northern 

Saskatchewan being front and center.  Northlands College continues to be a strong institution 

poised to grow and improve the quality of life for many northern people.  

Deborah Charles 
Board Chairperson 
 
 
 
 
 
 
 
 
 



2016-2017 Annual Report - Page 5 of 68 

 

 

Governance 
 
Deborah Charles, Board Chair, Air Ronge 
Veronica Favel, Cumberland House 
Jackie Durocher, Buffalo Narrows 
Jodie Sierzycki, La Ronge 
Paul Trottier, Denare Beach 
Doreen Polischuk, La Ronge 
Myrna Bouvier, Beauval 
Victor Fern, Fond Du Lac 
 
 

 
Meeting Dates 
 

September 23, 2016 
November 4, 2016 
December 16, 2016 
February 24, 2017 
April 21, 2017 
May 19, 2017 
June 16, 2017 (Regular Meeting & AGM) 
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President & Chief Executive Officer Report 

It is my pleasure to present the Northlands College Annual Report for 2016-2017. 

This past year was one of recognizing the accomplishments in the transformation of 

Northlands College over the past four years, as well as one of welcoming new and 

exciting opportunities that we now see before us. 

The transformational plan we set out on four years ago is now nearly complete, 

although we continue to work towards finding administrative efficiencies and 

improved program offerings.  The official opening of the Northlands College 

Mine School this spring was the final step in the development of the River 

Campus, creating a base for technical and trades training.  This past year, nine 

programs were offered at the new campus. 

However, Northlands College is now embarking on a new and exciting challenge. 

In March, the Ministry chose to consolidate university funding for the region at Northlands 

College.  We look forward to this challenge and are working towards the goal of having five 

hundred students enrolled in university programs throughout the north within the next five years.  

Finally, we are proud to report that Northlands College has engaged in the development and 

implementation of an Indigenization Strategy.  In the true spirit of Truth and Reconciliation our 

developing strategy is one that focuses on empowerment.   We believe that northern aboriginal 

people should have the opportunity to become whatever they want to be, while at the same time 

remaining confident and strong in who they are, and proud of where they are from.  

At Northlands College we see ourselves as more than an educational institution, we are also an 

agent for social and economic change.  We continue to grow to accommodate not only the labour 

force demands of northern industry, but also, the much needed education and training 

requirements of the people of the north, so that they can not only participate in, but more 

importantly, direct and lead, the economic and social development of the north, this province and 

this country, with confidence, pride and success.   

 

Kelvin (Toby) Greschner 
President & Chief Executive Officer 

 



2016-2017 Annual Report - Page 7 of 68 

 

Programs and Services Summary 

  

Adult Basic Education 

In Adult Basic Education (ABE), our enrollment (including aboriginal enrollments) and FLE 

numbers have increased in the programs areas which will lead to further education and hopefully, 

higher paying jobs, for northern residents. Eighteen Adult Basic Education (ABE) programs 

delivered in seven communities allowed us to increase our FLE counts in the ever important Adult 

12 programming area. We feel that this is a positive sign and progression towards our goal of 

increasing the number of northern residents prepared for further education and employment. 

Thanks to our increased enrollment numbers in our Adult 12 programs, Northlands College is 

seeing a steady increase in the number of our Adult 12 graduates. In 2014-15, we had twenty-nine 

Adult 12 graduates and in 2016-17 we had jumped to forty-one. We can view this trend from the 

lens of aboriginal graduate numbers as well. In 2014-15, twenty-nine Adult 12 graduates were 

aboriginal, while in 2016-17 we had thirty-six aboriginal graduates. 

We continually strive to bring efficiencies to our ABE program, while being responsive to student 

needs.  Our secondary school model approach, with an emphasis on career and post-secondary 

goals, continues to work well and serve the needs of our students.  The success of our ABE 

programs at our three campuses, as well as our outlying areas, is due in no small part to the great 

working relationships between our ABE department and our Student Services department.  Our 

retention strategy is a collaborative, proactive approach to ensure student success, by helping to 

alleviate barriers and challenges for our students. This is illustrated by an analysis of the ABE 

statistics reveals that approximately 60% of enrollments completed or graduated from these 

programs. As a team, we work hard to retain students, and to ensure their career and post-secondary 

plans remain at the forefront through course selections, goal setting, transition readiness initiatives, 

and application support.  For example, 84% of our ABE graduates have continued with their 

educational goals. As well, aboriginal graduates made up 94% of our ABE graduates and 82% of 

these individuals went on to further training. 

Our institution continues to grow with respect to quality, career required post-secondary offerings 

and as such our ABE scheduling is responsive to academic requirements for these post-secondary 

programs.  We attempt to be both strategic and efficient when building our ABE timetable.  In 

2016-17 we added Environmental Science 20, Earth Science 30, and Life Transitions 30.  The two 
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sciences were assets to students who expressed an interest in careers related to the environment, as 

well as, preparing students for the upcoming expansion of our university programming to include 

the Pre-Engineering and Science program. The Life Transitions course assisted students with 

budgeting, resume and cover letter writing, and reaffirming important life skills. We remain ever 

mindful of the fact that we are preparing students for the job market and as such must ensure they 

are being provided the skills they will need to succeed in employment. 

Northlands College continues to recognize the value in partnerships throughout the North.  During 

the 2016-17 academic year, many partnerships were renewed.  These included ABE partnerships 

with Lac La Ronge Indian Band (LLRIB), English River First Nation (ERFN), Black Lake 

Denesuline Nation, Gabriel Dumont Institute (GDI), Northern Lights School Division (NLSD 

#113), and Ile-a-La-Crosse School Division.  

 

Skills Training 

Northlands College has been working to maximize our post-secondary resources. At first glance our 

enrollment and FLE counts overall have decreased, however, this is an expected result as we change 

our focus. We have increased the number of institute credit programs, and therefore, have seen an 

increase in our enrollment, including aboriginal enrollment, and FLE counts in this program area. 

We feel that these types of post-secondary programs will help northern Saskatchewan residents gain 

employment in our province’s current economic climate. By offering fewer short, community driven 

programs, which tend to drive up enrollment and FLE counts while limiting the increase in 

education levels of northern residents, we are able to focus our resources on quality education that 

prepares northern Saskatchewan residents for careers and longer term employment. This change in 

focus is supported by many community and industry leaders as it helps to ensure there are enough 

students who meet program pre-requisites and we are able to attract qualified instructors.  

 

An example of this is the Lineman Technician program. An expensive program to run, however, a 

program that yields positive results for increasing employment numbers.  This program, centralized 

in La Ronge, was once again sought by industry due to the success of our first and second program 

offerings in northern Saskatchewan. Over the past summer, five aboriginal northern graduates were 

permanently employed by SaskPower in southern Saskatchewan placements.  Another six were hired 

by Kitsaki Projects Ltd. (KLP) and Forbes Brothers for employment across Canada.  
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Over the last three years, Northlands College has held an approximately 60% graduation rate for our 

Institute Credit Skill programs which is an improvement from years previous where we were closer 

to 50%. This demonstrates our commitment and focus to this programming area and the success we 

are having in offering them. As well, 95% of those graduates have been aboriginal as we continue to 

focus on northern residents and its majority indigenous population. 

Although less of a focus, Northlands College continued to reach out to First Nation’s communities 

that requested workforce requirements such as safety ticket certification and workforce development 

needs.  Many of our communities are involved in the development of their local workforces so that 

they can access workforce tendering processes to gain seasonal and temporary employment for their 

members. For example, road/highway maintenance and brush cleanup around their communities 

for fire protection. In addition, the growth and development of First Nation’s businesses in industry 

is requiring specialized needs and our relationship with this business community is insuring 

appropriate training opportunities occur. 

 

Mine Training Programs 

 

On May 24, 2017, Northlands College Mine School had its official grand opening at the Air Ronge 

River Campus location. The ceremony was well attended by community, government, and industry 

leaders including the Minister of Advanced Education, Honorable Bronwyn Eyre, and International 

Minerals Innovation Institute (IMII) representative Al Shpyth.  The completion of the renovations, 

expansion, and new building generated increased lab and classroom space which helps to secure 

mine specific programming for future generations of northern Saskatchewan residents. Funding 

from the Government of Canada, the Province of Saskatchewan as well as the International Mineral 

Innovation Institute, made the completion of the school possible.    

 

We continue to work with Atlas Copco to ensure effective and appropriate training with the 

simulation equipment.  Since the purchase of the simulation equipment, we have integrated this 

training in all mine school programming.  In addition, this past year there was a definite increase in 

the amount of high schools that partook in mine school tours and usage of the simulators in 

equipment career awareness in mining.  
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 The Mine School falls under the broad category of Skill Training; the intent is to maintain a distinct 

identity to recognize the significance that the mining sector plays in the region. Northlands College 

commits $400K annually from its Skills Training Allocation as well as $600K historically has been 

provided from the Province of Saskatchewan through the Multi Party Training Plan for the Mineral 

Sector. This program funding combined with funding from other partners has led to the 

development of a suite of core program offerings. Our plan is to grow this suite of programs to 

provide opportunities for northerners to obtain jobs in the mineral sector, and meet the labour force 

needs of the industry.  

 

University 

Northlands College is an official off-campus Arts and Science site, offering distance education and 

face-to-face instructed courses from the University of Saskatchewan, University of Regina, and 

Athabasca University.  University courses through Northlands College are coordinated out of La 

Ronge with full and part time student programs in Buffalo Narrows, Creighton, Ile a la Crosse, and 

La Ronge. Our university enrollment, including aboriginal enrollment, and FLE counts have 

remained strong for the past three years, with 181 students enrolled in 2016-17. Interestingly, our 

aboriginal enrollment average over the last three years is close to 90% (89%, 90%, and 89% 

respectively), previous to the past three years our average was closer to 85% and was only 71% in 

2010-11. As program options and locations increased, our university student body has also grown 

and will continue to grow.  

Northlands College continues its supportive program approach to university distance education with 

full-time distance education instructor aides supporting students in a learning centre environment in 

each of the four Northlands College University program sites.  Videoconference equipment is used 

daily to offer university courses and tutorials.  Students, staff, and instructors enjoy using the 

technology.  It has become a very popular mode of distributed learning.   

 2016-2017 University highlights include: 

§ In March 2017, Advanced Education Minister Bronwyn Erye announced that funding for 

university programming in northern Saskatchewan previously provided to NORTEP Council 

Inc. would be transferred to Northlands College.  Northlands College staff worked diligently to 
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ensure a smooth as possible transition for previous NORTEP/NORPAC students who decided 

to continue their education with Northlands College. 

§   In May 2017, a Memorandum of Understanding (MOU) was signed between the University of 

Saskatchewan and Northlands College to promote and engage northern residents and 

Indigenous people in science-related fields.  Both institutions acknowledge the 

underrepresentation of these groups in science, technology, engineering, and mathematic 

professions; all of which are considered crucial for provincial economic well-being. The Pre-

Engineering and Science (PRES) program was created to meet these needs. Northlands College 

students will now have pathways to study in these crucial areas off-campus for 1to 2 years then 

move on-campus to complete their degree. We are hoping this leads to a greater on-campus 

success rate for northern students, as students will have developed skills required for academic 

success in our more supportive environment, reducing the transitional barriers that northern 

residents experience. 

§ We are excited to report that 21 students celebrated the completion of their 

certificate/diploma/degree. 

Services and Learner Support 
 

Student Success is one of Northlands College’s main strategic priority areas, which means increasing 

academic achievement and employment for northern residents. This priority also requires us to 

eliminate barriers for our students. In an effort to offer quality, industry and community needed 

programs (e.g. nursing) and fill them with enough qualified applicants, Northlands College is moving 

towards centralizing some post-secondary programs. Unfortunately, access to affordable housing 

and childcare continues to be a challenge for this goal. Northlands College continues to work 

towards larger scale housing and childcare projects, as this is the direction that we feel must happen 

to eliminate these barriers and increase achievement and, ultimately, employment for northern 

residents.  

In the 2016-17 year, we improved upon our supportive admissions processes and more proactive 

approach to student retention. We have worked and continue to work diligently to create these 

applicant and learner supports utilizing current and accepted trends in advising combined with our 

knowledge of our student population.      
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Northlands College Scholarship Foundation, Inc. continues to support Northlands College students. 

We are pleased to report that $79,250 worth of awards were paid out to 70 recipients during the 

2016-17 year. This, once again, is the highest number of awards and the largest amount of money 

paid out to date. Our annual fundraising golf tournament and the Government of Saskatchewan 

through the Saskatchewan Innovation and Opportunity Scholarship program, continue to be the 

primary sources of revenue for our scholarship and awards program.	

Goals 

The following chart provides a summary of the College’s achievements in relation to its goals and 
objectives, and proposed key actions. 
 
Strategic Priority 1:  Student Success 
Goal #1:  Improve Academic Achievement 
Measure Results 
• number of students successfully 

completing 
• The number of graduates in ABE 

programming, most importantly 
Adult 12 has increased. 

• The overall number of students 
taking programs has decreased, 
this was expected as our focused 
has shifted to institute credited 
programs which are more likely 
to lead to long term employment 
and life long careers  

 
Goal #2:  Increase Employability 
Measure Results 
• number of graduates entering the 

workforce 
• We have implemented job 

placement processes, with a 
greater emphasis on employment 
readiness, to facilitate the 
transition from graduation to 
employment. 

• In partnership with KCDC we 
have implemented an 
employment referral service for 
the mineral sector. 

• We continue to develop a system 
for tracking all graduate success, 
however, limited resources has 
delayed this somewhat. 
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Goal #3:  Eliminate Barriers 
Measure Results 
• number of students attending who 

previously were unable due to 
barriers 

• Student Services has been revamped to 
become more student focused and is 
more closely connected to outside 
human service agencies thereby 
providing more overall supports to 
students and improving success 

• Qualitative data has shown that the 
introduction of a bussing system has 
greatly improved the success of 
students. This past year saw another 
enhancement to this effort as students 
are now able to take their young 
children on the bus and drop them off 
at daycare 

• A major effort to raise scholarships 
from third parties and then 
redistribute that funding to students 
has shown increase the likelihood of 
success of students as well.  More than 
$70K was distributed this past year. 

 
Strategic Priority 2:  Organizational Success 
Goal #4:  Become an Employer of Choice 
Measure Results 
• number of people applying for 

employment at the college  
• become one of Saskatchewan’s top 

100 employers 
 

• There has been a significant 
increase in both the quantity 
and quality of applicants 
applying to the college for 
employment.  We continue to 
work towards achieving a 
representative workforce. 

• Although we started the 
process to becoming one of 
Saskatchewan’s top 100 
employers, we did not yet 
reach that status in 2015-16. 
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Goal #5:  Be accountable 
Measure Results 
• reduction in administrative costs in 

relation to program costs 
• increased information to the public 

• While programming has 
increased over the past three 
years, overall administrative 
staffing has decreased.  

• Overall administration costs 
during the same period have 
remained relatively flat. 

• All board minutes are now 
available to the public on our 
website 

• Social media presence has 
increased thru the utilization 
of Facebook, Twitter and the 
Northlands College App 

Goal #6:  Grow the Institution 
Measure Results 
• number and breadth of program 

offerings 
• qualitative data on student, staff and 

community satisfaction 

 
• We have had to rethink the “number 

and breadth of program offerings” as 
a measure for Goal #6, Grow the 
Institution.  In light of fiscal 
restraint, our focus is more on 
institute credited programs that are 
more likely to lead to long term 
employment and lifelong careers.  
We work with our training partners 
in the north to provide a more 
strategic and efficient utilization of 
resources.  

• The positive image of the college 
continues to grow.  The addition of a 
student recruiter has increased the 
availability and visibility of the 
college in northern communities.  
Application numbers of students has 
nearly doubled in the past three 
years. 
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Strategic Priority 3:  Community Success 
Goal #7:  Meet the Needs of Employers 
Measure Results 
• number of northerners employed in 

the region 
• less reliance on skilled workers from 

outside the region 

• 2016-17 saw the shutdown of 
one uranium mine and mill in 
the region as well as 
employment reductions in 
most sectors.  The overall 
employment of northerners 
may be down, but the industry 
is cycle and employment will 
improve in 2-4 years. 

• There has been less reliance 
on skilled workers from 
outside the region in the 
resource sector, however, 
skilled workers are still 
required in the human service 
sector, specifically health 
workers and social workers.  
We increased training in these 
fields, however, more needs to 
be done.  

 
Goal #8:  Meet the Needs of Communities 
Measure Results 
• number of programs integrated with 

community development projects 
• increased employment levels in 

communities 

• With the slowdown in the 
economy, not many large 
capital and infrastructure 
projects were underway in the 
north in 2016-17.  We continue 
to provide training in support 
of smaller community 
development projects such as 
brush cutting and line 
clearing.  

• These community 
development training projects 
continue to be important 
economic drivers for small, 
isolated northern communities 
since they provide employment 
as well as the development of 
job readiness skills.   We 
continue to see these as short 
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term solutions, but encourage 
clients to pursue higher level 
training with more secure 
career goals. 

 
Goal #9:  Education and Training Partnerships  
Measure Results 
• number of partnerships with 

industry, other educational 
institutions or funding agencies 

• Partnerships are an integral part of 
the training and employment success 
of our students.  2016-17 saw 
continued increase in industry 
partnerships specifically in relation 
to the power lineman program.  

• We continue to expand our 
partnership with the University of 
Saskatchewan.  In addition to the 
partnership we have to deliver the 
Bachelor of Science in Nursing, we 
also have signed an agreement with 
the College of Engineering to better 
prepare northern students to obtain 
that degree as well. 

• We have expanded our relationship 
with the University of Regina by now 
office a Business Administration 
Certificate. 

• The transfer of funding for 
university programming from the 
former Nortep Council Inc. to us in 
the spring will open up many more 
partnerships. 
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Performance Measures 
 
Number of Student Enrolments – expressed in terms of 
full load equivalents (FLEs) for all credit and non-credit 
programs. (FT, PT and Casual) 

Baseline Actual 
2016-2017 

# FLE # FLE 

 Skills Training -  Institute Credit 252 188.28 263 218.38 
 Skills Training – Industry Credit 322 29.66 167 10.68 
 Skills Training – Non-Credit 137 22.36 100 14.49 
Adult Basic Education – Credit 330 266.32 366 287.49 
Adult Basic Education – Non-Credit 200 95.47 66 47.65 
University 181 114.61 181 114.8 

Total 1421 716.71 1143 693.49 

Skill Training – Institute Credit 
Baseline Actual 

2016-2017 
# FLE # FLE 

Number of Student Enrolments – expressed in terms of 
full load equivalents (FLEs) and distinct enrolment 252 188.28 263 218.38 

Number of Graduates 139 137 

Number of Completers 42 42 

 % % 

Participation (Enrolment) Rate 25 28 

Graduation Rate 61 61 

Employment Rate from Follow-up Surveys of FT 
Graduates 32 41 

Continued to Further Training Rate of FT Students 32 24 

Skills Training – Institute Credit 
Aboriginal Persons Statistics % % 

Aboriginal Participation (Enrolment) Rate 96 98 

Graduation Rate as a Percentage of Total Graduates 95 95 

Graduation Rate as a Percentage of Enrolment 60 60 

Employment Rates of Full-Time Aboriginal Persons 30 39 

Continued to Further Training Rates of Full-Time 
Aboriginal Persons 33 25 



2016-2017 Annual Report - Page 18 of 68 

 

Skill Training – Industry Credit 
Baseline Actual 

2016-2017 
# FLE # FLE 

Number of Student Enrolments –  
expressed in terms of full load equivalents (FLEs)  322 29.66 167 10.68 

Number of Graduates 239 126 
Number of Completers 63 28 
 % % 
Participation (Enrolment) Rate 24 11 
Graduation Rate 70 73 
Skills Training – Industry Credit 
Aboriginal Persons Statistics % % 

Aboriginal Participation (Enrolment) Rate 99 99 
Graduation Rate as a Percentage of Total Graduates 98 100 
Graduation Rate as a Percentage of Enrolment 73 71 

Adult Basic Education - Credit 
Baseline Actual 

2016-2017 
# FLE # FLE 

Number of Student Enrolments –  
expressed in terms of full load equivalents (FLEs)  330 266.32 366 287.49 

Number of Graduates 54 54 
Number of Completers 147 165 
 % % 
Participation (Enrolment) Rate 34 41 
Graduation Rate 17 15 
Employment Rate from Follow-up Surveys of FT 
Graduates 42 40 

Continued to Further Training Rate of FT Students 77 84 
Adult Basic Education - Credit 
Aboriginal Persons Statistics % % 

Aboriginal Participation (Enrolment) Rate 97 96 
Graduation Rate as a Percentage of Total Graduates 96 94 
Graduation Rate as a Percentage of Enrolment 23 23 
Employment Rates of Full-Time Aboriginal Persons 42 40 
Continued to Further Training Rates of Full-Time 
Aboriginal Persons 76 82 

University 
Baseline Actual 

2016-2017 
# FLE # FLE 

Number of Student Enrolments –  
expressed in terms of full load equivalents (FLEs)  181 114.61 181 114.80 

Participation (Enrolment) Rate 18 20 
Aboriginal Participation (Enrolment) Rate 89 89 
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Table 1 
Comprehensive Enrolment by Program Groups for Northlands College 

 

College Wide 
2015-2016 2016-2017 

Student Enrolment Student Enrolment 
Programs FT PT Casual FLEs Programs FT PT Casual FLEs 

Sk
ill

s 
T

ra
in

in
g 

Institute Credit           
     Saskatchewan Polytechnic 19 135 44 0 121.69 25 177 50 8 199.52 
     Other 6 51 3 0 38.51 3 28 0 0 18.86 
     Apprenticeship and Trade 0 0 0 0 0.00 0 0 0 0 0.00 
Total Institute Credit 25 186 47 0 160.20 28 205 50 8 218.38 
           
Total Industry Credit 54 0 433 171 43.51 14 0 96 71 10.68 
           
Total Non-Credit 9 0 95 30 9.85 8 0 85 15 14.49 
           
Total Skills Training 88 186 575 201 213.56 50 205 231 94 243.55 

  

A
du

lt
 B

as
ic

 E
du

ca
ti

on
 

Adult Basic Education Credit           
     Academic GED 0 0 0 0 0.00 2 11 19 0 13.04 
     Level 3 (Adult 10) 6 63 39 0 79.52 5 85 36 0 95.59 
     Level 4 (Adult 12) 6 101 110 0 188.52 9 104 111 0 178.86 
Total Adult Basic Education Credit 12 164 149 0 268.04 16 200 166 0 287.49 
           
Adult Basic Education Non-Credit           
     Employability/Life Skills 2 28 11 0 29.17 0 0 0 0 0.00 
     English Language Training 0 0 0 0 0.00 0 0 0 0 0.00 
     General Academic Studies 6 73 27 0 83.89 2 34 13 0 47.61 
     Literacy 2 41 54 0 5.80 1 0 19 0 0.04 
Total Adult Basic Education Non-
Credit 

10 142 92 0 118.86 3 34 32 0 47.65 

          
 Total Adult Basic Education  22 306 241 0 386.90 19 234 198 0 335.14 
         
          Total University 25 103 74 0 111.72 23 113 68 0 114.80 
           
           
Total Enrollment 135 595 890 201 712.18 92 552 497 94 693.49 
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College Wide Enrollment Type Percentage (FLE) 

 

 

 

 

 

 

  

Basic Ed (non-
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Basic Ed (credit) 
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Skills Training 
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6% 

Skills Training 
(no credit) 

1% 
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Basic Ed (non-
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7% 

Basic Ed (credit) 
42% University 

17% 

Skills Training 
(institute credit) 

31% 

Skills Training 
(industry credit) 

1% 

Skills Training 
(no credit) 

2% 

2016-2017 
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Table 1A 

Enrolment by Program Groups for the Buffalo Narrows Campus 

Buffalo Narrows Campus 
2015-2016 2016-2017 

Student Enrolment Student Enrolment 
Programs FT PT Casual FLEs Programs FT PT Casual FLEs 

Sk
ill

s 
T

ra
in

in
g 

Institute Credit           
     Saskatchewan Polytechnic 6 41 12 0 31.29 4 29 17 1 39.23 
     Other 0 0 0 0 0.00 0 0 0 0 0.00 
     Apprenticeship and Trade 0 0 0 0 0.00 0 0 0 0 0.00 
Total Institute Credit 6 41 12 0 31.29 4 29 17 1 39.23 
           
Total Industry Credit 9 0 137 11 10.01 1 0 9 5 0.50 
           
Total Non-Credit 2 0 32 0 1.33 0 0 0 0 0.00 
           
Total Skills Training 17 41 181 11 42.63 5 29 26 6 39.73 

            

A
du
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Adult Basic Education Credit           
     Academic GED 0 0 0 0 0.00 1 0 12 0 4.90 
     Level 3 (Adult 10) 2 30 4 0 38.54 2 27 14 0 35.89 
     Level 4 (Adult 12) 2 27 6 0 37.44 2 17 2 0 19.31 
Total Adult Basic Education Credit 4 57 10 0 75.98 5 44 28 0 60.10 
           
Adult Basic Education Non-Credit           
     Employability/Life Skills 1 18 3 0 15.74 0 0 0 0 0.00 
     English Language Training 0 0 0 0 0.00 0 0 0 0 0.00 
     General Academic Studies 2 21 7 0 20.06 1 13 8 0 17.05 
     Literacy 1 5 6 0 4.76 0 0 0 0 0.00 
Total Adult Basic Education Non-
Credit 4 44 16 0 40.56 1 13 8 0 17.05 

            
 Total Adult Basic Education  8 101 26 0 116.54 6 57 36 0 77.15 
            
 Total University 11 33 16 0 35.90 11 33 15 0 32.92 
            

Total Enrolment 36 175 223 11 195.07 22 119 77 6 149.80 

 
Refer to the glossary on page 67 for definitions of Student FT, PT, Casual and Full Load Equivalent (FLE) 
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Table 1B 
Enrolment by Program Group for the Creighton Campus 

 

Creighton Campus 
2015-2016 2016-2017 

Student Enrolment Student Enrolment 
Programs FT PT Casual FLEs Programs FT PT Casual FLEs 

Sk
ill

s 
T

ra
in

in
g 

Institute Credit           
     Saskatchewan Polytechnic 6 46 14 0 37.71 8 44 21 0 42.50 
     Other 2 23 0 0 11.56 1 11 0 0 4.04 
     Apprenticeship and Trade 0 0 0 0 0.00 0 0 0 0 0.00 
Total Institute Credit 8 69 14 0 49.27 9 55 21 0 46.54 
           
Total Industry Credit 23 0 135 84 16.74 7 0 57 14 6.38 
           
Total Non-Credit 4 0 31 19 6.03 4 0 44 0 5.57 
           
Total Skills Training 35 69 180 103 72.04 20 55 122 14 58.49 
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Adult Basic Education Credit           
     Academic GED 0 0 0 0 0.00 0 0 0 0 0.00 
     Level 3 (Adult 10) 1 11 6 0 14.96 1 17 8 0 23.55 
     Level 4 (Adult 12) 1 12 10 0 18.30 2 9 20 0 18.64 
Total Adult Basic Education Credit 2 23 16 0 33.26 3 26 28 0 42.19 
           
Adult Basic Education Non-Credit           
     Employability/Life Skills 0 0 0 0 0.00 0 0 0 0 0.00 
     English Language Training 0 0 0 0 0.00 0 0 0 0 0.00 
     General Academic Studies 1 12 3 0 16.67 0 0 0 0 0.00 
     Literacy 0 0 0 0 0.00 0 0 0 0 0.00 
Total Adult Basic Education Non-
Credit 

1 12 3 0 16.67 0 0 0 0 0.00 

            
 Total Adult Basic Education  3 35 19 0 49.93 3 26 28 0 42.19 
            
 Total University 6 7 9 0 7.38 5 12 5 0 10.41 
            

Total Enrolment 44 111 208 103 129.35 28 93 155 14 111.09 

 
Refer to the glossary on page 67 for definitions of Student FT, PT, Casual and Full Load Equivalent (FLE) 
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Table 1C 
Enrolment by Program Groups for the La Ronge Campus 

 

La Ronge Campus 
2015-2016 2016-2017 

Student Enrolment Student Enrolment 
Programs FT PT Casual FLEs Programs FT PT Casual FLEs 

Sk
ill

s 
T

ra
in

in
g 

Institute Credit           
     Saskatchewan Polytechnic 7 48 18 0 52.70 13 104 12 7 117.79 
     Other 4 28 3 0 26.95 2 17 0 0 14.82 
     Apprenticeship and Trade 0 0 0 0 0.00 0 0 0 0 0.00 
Total Institute Credit 11 76 21 0 79.65 15 121 12 7 132.61 
           
Total Industry Credit 22 0 161 77 16.75 6 0 30 52 3.80 
           
Total Non-Credit 3 0 32 11 2.49 4 0 41 15 8.92 
           
Total Skills Training 36 76 214 88 98.89 25 121 83 74 145.33 
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Adult Basic Education Credit           
     Academic GED 0 0 0 0 0.00 1 11 7 0 8.14 
     Level 3 (Adult 10) 3 22 29 0 26.01 2 41 14 0 36.15 
     Level 4 (Adult 12) 3 63 101 0 132.79 5 78 100 0 140.91 
Total Adult Basic Education Credit 6 85 130 0 158.80 8 130 121 0 185.20 
           
Adult Basic Education Non-Credit           
     Employability/Life Skills 1 10 8 0 13.43 0 0 0 0 0.00 
     English Language Training 0 0 0 0 0.00 0 0 0 0 0.00 
     General Academic Studies 3 40 17 0 47.16 1 21 5 0 30.56 
     Literacy 1 36 48 0 1.05 1 0 19 0 0.04 
Total Adult Basic Education Non-
Credit 

5 86 73 0 61.64 2 21 24 0 30.60 

            
 Total Adult Basic Education  11 171 203 0 220.44 10 151 145 0 215.80 
            
 Total University 8 63 50 0 68.43 7 68 48 0 71.47 
            

Total Enrolment 55 310 467 88 387.76 42 340 276 74 432.60 

 
Refer to the glossary on page 67 for definitions of Student FT, PT, Casual and Full Load Equivalent (FLE) 
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Table 2 
Equity Participation Enrolments by Program Groups for Northlands College 
 

Program Groups 

Actuals Actuals 
2015-2016 2016-2017 

Aboriginal Visible 
Minority 

Disability Total 
Enrolment 

Aboriginal Visible 
Minority 

Disability Total Enrolment 

FT PT Cas FT PT Cas FT PT Cas FT PT Cas FT PT Cas FT PT Cas FT PT Cas FT PT Cas 
Skills Training                         
 Institute Credit                         
      Saskatchewan Polytechnic 130 43 0 1 0 0 3 1 0 135 44 0 171 50 8 1 1 0 3 0 0 177 50 8 
      Other 49 3 0 0 0 0 1 0 0 51 3 0 28 0 0 0 0 0 0 0 0 28 0 0 
      Apprenticeship & Trade 0 0 0 0 0 0 0 0 0 0 0 0 0   0 0 0 0 0 0 0 0 0 0 0 
 Total Institute Credit 179 46 0 1 0 0 4 1 0 186 47 0 199 50 8 1 1 0 3 0 0 205 50 8 
                          
 Total Industry Credit 0 428 166 0 1 1 0 3 5 0 433 171 0 95 58 0 2 1 0 1 0 0 96 71 
                          
 Total Non-Credit 0 95 30 0 0 1 0 4 0 0 95 30 0 84 15 0 2 0 0 2 0 0 85 15 
                          
Total Skills Training 179 569 196 1 1 2 4 8 5 186 575 201 199 229 81 1 5 1 3 3 0 205 231 94 

                         
Adult Basic Education                         
 Adult Basic Education Credit                         
      Academic GED 0 0 0 0 0 0 0 0 0 0 0 0 11 19 0 0 0 0 1 1 0 11 19 0 
      Level 3 (Adult 10) 63 39 0 0 0 0 2 2 0 63 39 0 84 36 0 2 0 0 2 0 0 85 36 0 
      Level 4 (Adult 12) 98 109 0 3 1 0 0 2 0 101 110 0 101 102 0 1 5 0 2 0 0 104 111 0 

 Total Adult Basic Education 
Credit 161 148 0 3 1 0 2 4 0 164 149 0 196 157 0 3 5 0 5 1 0 200 166 0 

                          

 Adult Basic Education Non-
Credit                         

       Employability/Life Skills 28 11 0 0 0 0 1 0 0 28 11 0 0 0 0 0 0 0 0 0 0 0 0 0 
      English Language Training 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
      General Academic Studies 72 26 0 0 0 0 1 2 0 73 27 0 34 13 0 1 0 0 1 1 0 34 13 0 
      Literacy 25 33 0 0 3 0 1 0 0 41 54 0 0 12 0 0 0 0 0 0 0 0 19 0 

 Total Adult Basic Education 
Non-Credit 125 70 0 0 3 0 3 2 0 142 92 0 34 25 0 1 0 0 1 1 0 34 32 0 

                          
Total Adult Basic Education  286 218 0 3 4 0 5 6 0 306 241 0 230 182 0 4 5 0 6 2 0 234 198 0 
                        
Total University 98 62 0 2 1 0 3 1 0 103 74 0 104 57 0 3 1 0 4 2 0 113 68 0 
                         

Total Enrolment 563 849 196 6 6 2 12 15 5 595 890 201 533 468 81 8 11 1 13 7 0 552 497 94 
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Table 3 
Student Success by Program Groups for Northlands College 
 

Program Groups 

Actuals Actuals 
2015-2016  2016-2017 

Total Students 
Completed 

Total Students 
Graduated 

Total 
Employed 

Total Going to 
Further 

Training 

Total Students 
Completed 

Total Students 
Graduated 

Total 
Employed 

Total Going to 
Further Training 

FT PT Cas FT PT Cas FT PT Cas FT PT Cas FT PT Cas FT PT Cas FT PT Cas FT PT Cas 
Skills Training                         
 Institute Credit                         
      Saskatchewan Polytechnic 14 8 0 84 23 0 4 4 0 5 5 0 20 22 0 104 11 0 24 3 0 19 4 0 
      Other 4 2 0 32 0 0 2 0 0 7 0 0 0 0 0 22 0 0 5 0 0 2 0 0 
      Apprenticeship & Trade 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
 Total Institute Credit 18 10 0 116 23 0 6 4 0 12 5 0 20 22 0 126 11 0 29 3 0 21 4 0 
                          
 Total Industry Credit 0 108 31 0 299 133 0 46 13 0 29 8 0 17 11 0 67 59 0 12 27 0 9 2 
                          
 Total Non-Credit 0 73 27 0 0 0 0 5 1 0 14 0 0 75 15 0 0 0 0 13 1 0 13 0 
                          
Total Skills Training 18 191 58 116 322 133 6 55 14 12 48 8 20 114 26 126 78 59 29 28 28 21 26 2 
                         
Adult Basic Education                         
 Adult Basic Education Credit                         
      Academic GED 0 0 0 0 0 0 0 0 0 0 0 0 8 10 0 0 0 0 1 2 0 2 0 0 
      Level 3 (Adult 10) 23 6 0 20 0 0 4 1 0 26 0 0 41 0 0 13 0 0 1 0 0 43 0 0 
      Level 4 (Adult 12) 62 49 0 30 6 0 8 2 0 52 4 0 44 62 0 35 6 0 7 14 0 47 15 0 
 Total Adult Basic Education Credit 85 55 0 50 6 0 12 3 0 78 4 0 93 72 0 48 6 0 9 6 0 12 15 0 
                          
 Adult Basic Education Non-Credit                         
       Employability/Life Skills 11 0 0 0 0 0 2 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
      English Language Training 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
      General Academic Studies 48 0 0 0 0 0 4 0 0 22 0 0 22 0 0 0 0 0 0 0 0 18 0 0 
      Literacy 41 53 0 0 0 0 4 2 0 0 0 0 0 19 0 0 0 0 0 19 0 0 0 0 

 Total Adult Basic Education Non-
Credit 100 53 0 0 0 0 10 2 0 22 0 0 22 19 0 0 0 0 0 19 0 18 0 0 

                          
Total Adult Basic Education  185 108 0 50 6 0 22 5 0 100 4 0 115 91 0 48 6 0 9 35 0 110 15 0 
                        
Total University 93 58 0 5 0 0 10 11 0 77 28 0 94 54 0 9 3 0 0 3 0 100 53 0 
                        

Total Enrolment 296 357 58 171 328 133 38 71 14 189 80 8 229 259 26 183 87 59 38 66 28 231 94 2 

Refer to glossary on page 67 for definitions of Student Full-Time (FT), Student Part-Time (PT) and Student Casual (Cas) 
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Table 4 
Equity Participation Completers and Graduates by Program Groups for Northlands College 

 

Program Groups 

Actuals 
2015-2016 

Actuals 
2016-2017 

Aboriginal Visible Minority Disability Aboriginal Visible Minority Disability 
E C G E C G E C G E C G E C G E C G 

Skills Training                   

 Institute Credit                   
      Saskatchewan Polytechnic 173 21 103 1 0 0 4 0 3 229 42 109 2 2 0 3 1 2 
      Other 52 6 30 0 0 0 1 0 1 28 0 22 0 0 0 0 0 0 
      Apprenticeship and Trade 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
 Total Institute Credit 225 27 133 1 0 0 5 0 4 257 42 131 2 2 0 3 1 2 
                    
 Total Industry Credit 593 138 423 2 0 2 8 2 6 153 28 113 3 1 2 1 1 0 
                    
 Total Skills Training Non-Credit 125 100 0 1 1 0 4 4 0 99 89 0 2 1 0 2 1 0 
Total Skills Training 943 265 556 4 1 2 17 6 10 509 159 224 7 4 2 6 3 2 
                    
Adult Basic Education                   

 Adult Basic Education Credit                   
      Academic GED 0 0 0 0 0 0 0 0 0 30 18 0 0 0 0 2 2 0 
      Level 3 (Adult 10) 102 29 20 0 0 0 4 1 2 120 41 13 2 2 0 2 1 0 
      Level 4 (Adult 12) 207 108 35 4 3 1 2 1 0 203 101 36 6 2 0 2 2 0 
 Total Adult Basic Education Credit 309 137 55 4 3 1 6 2 2 353 160 49 8 4 0 6 5 0 
                    
 Adult Basic Education Non-Credit                   
      Employability/Life Skills 39 11 0 0 0 0 1 0 0 0 0 0 0 0 0 0 0 0 
      English Language Training 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
      General Academic Studies 98 48 0 0 0 0 3 0 0 47 22 0 1 0 0 2 0 0 
      Literacy 58 57 0 3 3 0 1 1 0 12 12 0 0 0 0 0 0 0 
 Total Adult Basic Education Non Credit 195 116 0 3 3 0 5 1 0 59 34 0 1 0 0 2 0 0 
Total Adult Basic Education 504 253 55 7 6 1 11 3 2 412 194 49 9 4 0 8 5 0 
                    
Total University 160 136 5 3 3 0 4 4 0 161 133 9 4 4 0 6 5 1 
                    

Total Enrolment 1607 654 616 14 10 3 32 13 12 1082 486 302 20 12 2 20 13 3 
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Human Resources 
 

In 2016-2017 there were 12 FTE out-of-scope staff and 95.31 FTE in-scope staff.   
 

Employment Equity Program 
 

The Human Resources Department of Northlands College oversees the College’s 
Employment Equity Plan, which is approved by the Saskatchewan Human Rights 
Commission, and helps to realize the application of internal policies to ensure 
equitable hiring practices and a healthy working and learning environment. 

 

The Northlands College Employment Equity Program was implemented in 1995 with the 
primary objective of a representative workforce at the college.  The program includes the 
following three primary goals designed to achieve the broader objective of a representative 
workforce.  

• Maximize recruitment of individuals of Aboriginal Ancestry. 
• Attain a 50% workforce demographic represented by the northern population in all 

classifications within an 8-10 year period. 
• Attain a workforce that is 100% reflective of the northern demographics. 

At the time of inception of the program in 1995, 28% of the college workforce consisted of staff 
of Aboriginal ancestry.  The following tables provide an overview of recent activity and illustrate 
the degree of progress towards the preceding goals. 

 
Comparison of 2016-2017 Annual Staff Equity Statistics to 2015-2016 and 2014-2015. 

 
 

Total Staff 
Aboriginal 
Ancestry 

Disabled 
Persons Women Visible 

Minority 
Staff % Staff % Staff % Staff % 

2016-2017 149 74 49.66 9 6.04 88 59.06 6 4.03 
2015-2016 152 75 49.34 9 5.9 93 61.18 6 3.95 
2014-2015 166 83 50.0 10 6.1 98 59.1 7 4.3 

 
 
2016-2017 New Hires by Equity Group 

 
 Total Staff Aboriginal 

Ancestry 
Non-

Aboriginal 
Visible 

Minority 
Disabled 
Persons 

 Staff % Staff % Staff % Staff % 
Male 8 2 25.00 5 62.50 1 12.50 1 12.50 
Female 8 6 75.00 2 25.00 0 0.00 0 0.00 
Total 16 8 50.00 7 43.75 1 6.25 1 6.25 
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College Staff 
  

Head Office & River Campus 

Ballentyne, Paul  Senior Program Coordinator 
Best, Christopher  Mine Simulator Instructor 
Brown, Cheryl  Human Resources Advisor 
Brown, Ken   Facilities Manager 
Burnouf, Jordyn  Student Recruitment Officer 
Cardiff, Erik   Facilities Assistant 
Carlson, Donna  Administrative Assistant 
Charles, Charlene  Payroll Clerk 
Charles, Elizabeth  Program Assistant 
Chester, Jamie  Marketing & Public Relations Coordinator 
Cook, Julian   IT Technician 
Corrigal, Roland  Website & Marketing Associate 
Dixon, Don   Industrial Mechanics Instructor 
Georges, Sky   Facilities Assistant 
Giesbrecht, Chris  Junior Systems Administrator 
Giesbrecht, Chris  Systems Administrator 
Gordon, Erin  Human Resources Manager 
Goulet, Ordean  Technical & Trades Director 
Greschner, Kelvin (Toby)  President & CEO 
Hendry, Jennifer  Technical Instructor 
Hennie, Emily  Administrative Assistant 
Jeffries, Cheryl  Human Resources Assistant 
Karlewicz, Vince  Mining Engineering Instructor 
Khalil, Amro   Continuing Care Assistant Instructor 
Kyplain, Jennifer  Executive Assistant 
Lanke, Uday   Mining Engineering Instructor 
Lockstein, Richard  Mining Engineering Instructor 
Maggrah, Bobbi  Registrar 
McDougald, Chandra  Mine School Director 
McKenzie, Angie  Accounting Clerk 
McKenzie, Dawn  Accounting Clerk 
Noonan, Cole  Power Engineer Instructor 
Orthner, Bryan  Systems Administrator 
Plunz, Angela  Student Services Clerk 
Poitras, Carson  Senior Program Coordinator 
Putz, Trevor   Accounting Technician 
Roberts, Dale  Program Assistant 
Roberts, Leonard  Electrical Instructor 
Robinson, Tyson  Administrative Receptionist 
Sanderson, Sophie  Payroll Clerk 
Stockdale, Aaron  Inventory Controller 
Thomas, William  Senior Program Coordinator 
Todd, Kristy   Technical Instructor 
Weinberger, Terri-Ann  Register 
Wilson, Jason  IT Manager 
Young, Shelley  Director of Finance and Operations 
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La Ronge Campus and Area 
 
Arcand, Cara   Practical Nursing Instructor 
Bell, Brandi   Student Advisor 
Bell, Lena   Program Assistant 
Berg, Waldo   Adult 10 Instructor 
Berg, Waldo   Adult 10/12 Bridging Instructor 
Bosiak, Charlene  Early Childhood Education Instructor 
Boyle, Damian  Workplace Education Instructor 
Carriere, Paige  Adult 12 Instructor 
Chrispen, Cherise  Director of Student Services 
Clinton, Barb  Campus Clerk 3 
Duffy, Sharon  Adult 12 Instructor 
Finlayson, Barb  Coordinator 
Finlayson, Barb  Program Assistant 
Gruchy, David  Adult 12 Instructor 
Hardcastle, Karla  Manager of University Programming 
Harrington, Kandice  Adult 12 Instructor 
Haugen, Brett  Job Coach 
Haydukewich, Kelly  Online High School Instructor 
Iron, Wayne   Industrial Mechanics Instructor 
John, Trudy   Student Advisor 
Klassen, Ellen  Practical Nursing Instructor 
Lafleur, Lazar  Distance Education Instructor Aide 
Lafleur, Lazar  GED Preparation Instructor 
Laliberte, Ruby  GED Instructor 
Layton, Alicia  Adult 12 Instructor 
Lowenberg, Rita  Adult Essential Skills Instructor 
MacMillan, Darcy  Building Attendant 
Mayer-Halkett, Jennifer  Program Assistant 
McKenzie, Kristen  Degree Nursing Lab Instructor 
Morvik, Kory  Counsellor 
Murphy, Matthew  Welding Certificate Instructor 
Nagy, Laura   Distance Education Instructor Aide 
Penney, Guy   Director of Academic Programming 
Poitras, Regina  Student Advisor 
Ratt, Daryl   Lab Assistant 
Senga, Janelle  Campus Manager 
Sewap, Maggie  Administrative Assistant 
Sweet, Carol   Adult Essential Skills Instructor 
Thompson, Robert  Senior Program Coordinator 
Tingley, Samantha  Adult 12 Instructor 
Wolverine, Jocelyn  Administrative Assistant 
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Buffalo Narrows Campus and area 
 
Bartley, Denise  Program Assistant 
Bennett, Jason  Tri-Trades Instructor 
Boyle, Damian  Adult 10/12 Instructor 
Desjarlais, Rose  Housekeeper 
Iron, Dwayne  Food Service Cook Instructor 
King, Chester  ABE Instructor 
Koebernick, Tammy  Distance Education Instructor Aide 
Laliberte, Ruby  Adult 10/12 Instructor 
Lancaster, John  Adult 10/12 Instructor 
Lariviere, Linda  Adult Essential Skills Level 1 & 2 Instructor 
Lavoie, Nicole  Senior Program Coordinator 
McCallum, Howard  Security Guard 
McLeod, Lisa  Campus Manager 
Pedersen, Janelle  Campus Clerk 4 
Pedersen, Jessica  Distance Education Instructor Aide 
Pedersen, Lisa  Student Advisor 
Pedersen, Louise  Counsellor 
Pedersen, Valerie  Residence Custodian 
Pedersen, Valerie  Security Guard 
Paetkau, Tim   Tri-Trades Instructor 
Phillips, Doug  Welding Certificate Instructor 
Rawal, Indermohan  Senior Program Coordinator 
Richardson, Rose  GED Preparation Instructor 
Roy, Doreen   Student Advisor 
Roy, Justine   Distance Education Instructor Aide 
 
Creighton Campus and area 
 
Cheechoo, Beverly  Early Childhood Education Instructor 
Deans, Georgette  Residence Custodian 
Eastman, Cheryl  Campus Clerk 4 
Gabriel, Marnie  Adult 10/12 Instructor 
Gessner, Mavis  Introduction to Office Administration Instructor 
Gibney, Nathan  Residence Custodian 
Grant-Bloxom, Patty  Student Advisor 
Harris, Sylvia   Student Advisor 
Iwasyk, Marilyn  University Instructor 
Joa, Janet   Office Administration Instructor 
Jobes, Heather  Building Attendant 
Lentowicz, Jan  Campus Manager 
Lim, Allen   Office Administration Instructor 
McDermott, Ethel  Residence Custodian 
McKenzie, Patrick  Career Enhancement Instructor 
McKenzie, Patrick  Employability Assessment Instructor 
Morin, Audrey  Residence Custodian 
Ngassa, Charles  Adult 10/12 Instructor 
Paetkau, Steve  Residential Renovation Instructor 
Vandall, Jocelyn  Campus Manager 
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Comparison of Stated Financial Objectives and Performance 
 
 

  2016/2017 Revenue and Expenditures Variances     
     Budget          Actual         Variance 
Revenue: 

   
 

General             8,618,671              9,778,526              1,159,855  

 
Skills Credit             4,379,943              4,579,340                 199,397  

 
Skills Non-Credit                734,000                 391,113                (342,887) 

 
Basic Education Credit             2,175,000              2,108,091                  (66,909) 

 
Basic Education Non-Credit                365,000                 549,079                 184,079  

 
University             1,293,843               1,198,741                  (95,102) 

 
Learner Support                231,783                 397,132                 165,349  

 
Counseling Services                882,508                           -                (882,508) 

 
Scholarships                  71,800                  32,044                  (39,756) 

 
Student Housing                819,760                 142,519                (677,241) 

 
Total Revenue  $        19,572,308   $        19,176,585   $          (395,723) 

Expenses: 
   

 
General             8,217,354              7,489,037                (728,317) 

 
Skill Credit             5,057,906              5,610,925                 553,019  

 
Skills Non-Credit             1,642,060                 451,684             (1,190,376) 

 
Basic Education Credit             2,409,999              1,875,431                (534,568) 

 
Basic Education Non-Credit                565,000                 469,371                  (95,629) 

 
University             1,342,036              1,500,205                 158,169  

 
Learner Support                316,783                 335,806                   19,023  

 
Counseling Services                882,508                 682,079                (200,429) 

 
Scholarships                  84,000                  99,769                   15,769  

 
Student Housing                809,760                 820,321                   10,561  

 
Total Expenses  $        21,327,406   $        19,334,628   $        (1,992,778) 

(Deficiency) of Revenues over 
Expenses  $        (1,755,098)  $           (158,043)  $         1,597,055  
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After the Ministry approved the Business Plan for the fiscal year 2016-17, it was communicated that 

a deficit that results from spending down a surplus in program-specific appropriations would be 

unacceptable.  We were told to reduce the deficit by any means possible.  This explains the variance 

completely.  Northlands College did amass some surpluses in its training appropriations from some 

years’ previous with the intention of spending those dollars in 2016-17 in higher-value programs and 

additional programs in some areas.  Fortunately, we were able to avoid disruption to students by 

eliminating programs that we had yet to complete student acceptance letters and the process for 

hiring instructors.   

 

There were three long-term employees to retire and a few others that resigned from the College in 

2016-17.  Those jobs were not refilled in-part because of the hiring freeze, but also because these 

leaves provided the opportunity to implement certain efficiencies in a few areas.  The unfilled 

positions resulted in a salaries and benefits savings of approximately $500,000.  Although the 

College will be unable to sustain that level of employee numbers to provide the same level of service 

in the future, some efficiencies created will be experienced in the future. 

 

Use of Internally Appropriated Surplus in College Operations 

 

The College maintains six specific appropriations within its internally appropriated surplus:  

 

Capital Purchase Appropriation - $103,024 – is intended for the purchase of any equipment or real 

property required for sustaining programming activity at the College.  There are no currently 

outstanding commitments against this appropriation. 

 

Building Capital Appropriation - $175,000 – is intended to purchase/renovate buildings to sustain 

programming at the College.  The addition to the Mine School was completed.  The final $56,601 of 

the $300,000 commitment from the Board for its construction is complete.  There are no other 

commitments against this appropriation at June 30, 2017.  

 

Building/Equipment Maintenance Appropriation - $5,864 - is intended to maintain the aged 

buildings and equipment owned by the College.  At the fiscal year-ending, a commitment from the 

Board in the amount of $4,256 remained until a subsequent motion in September 2017 to release the 

commitment.  The original appropriation was to insulate the foundation and completed the 

necessary tin-work that resulted from that improvement at the Creighton campus.  The work was 



2016-2017 Annual Report - Page 34 of 68 

 

completed in 2014/15 and the remaining commitment was no longer required.  There are no 

commitments remaining on this appropriation at this time. 

 

Information Technology Appropriation - $26,133– is to ensure the College can maintain an IT 

infrastructure that operates to effectively help students through their programs.  The Board 

approved investment in a Disaster Recovery and Networking Plan for a total of $170,000.  

Expenditures from this commitment were:  $90,293 in 2014/15, $56,338 in 2015/16, and $20,217 in 

2016/17.  At June 30, 2017, $3,153 remains committed to Disaster Recovery equipment and 

software leaving the uncommitted portion of this appropriation at a balance of $22,980. 

 

Education Leave Appropriation – $281,504 – represents the amount the Board has committed for 

the purpose of supporting staff in future educational requirements.  There was no activity in this 

appropriation in 2016/17; however, the liability portion of Education Leave (reported as Accounts 

Payable and Accrued Liabilities in the Financial Statement) was spent down by $20,383 leaving a 

liability of $44,353 outstanding at June 30, 2017. 

 

Training and Education Appropriation - $19,659 – is intended for use toward specific programming 

initiatives with Board approval.  There are no commitments outstanding against this appropriation. 
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Glossary of Terms 
 

Adult Basic Education Credit Academic skills development that leads to certification at a  
Grade 10-12 level or prepares individuals to write the GED exams. 
 

Adult Basic Education Non-
Credit 

Learning which may include some form of evaluation, however, does not 
result in certification by a recognized body. 
 

Completer A student who has completed course requirements or remained to the 
end of the program. 
 

Graduate A student who has successfully completed all course requirements 
resulting in achievement of certification by a recognized credit granting 
institution or recognized by industry. 
 

Full-Load Equivalent Total participant hours divided by the accepted full-load equivalent factor 
for a program group. 
 

Institute Credit Education and training which leads to a credential (i.e. certificate, 
diploma, degree; from a recognized credit-granting institute). 
 

Industry Non-Credit Education and training that meets the specific needs identified for an 
industry(s), group(s), firm(s) or sector(s) that does not result in credentials 
or certification recognized by an industry association or sector, regulatory 
body or licensing agency. 

Student Full-Time One who is taking courses that collectively require a minimum of 18 
hours of scheduled class time per week for a minimum period of 12 
weeks.  There are two exceptions to this definition: 
a) for apprenticeship and trade: a complete level (the length depends  
    on the trade) is required; and 
b) for university courses: a minimum of 216 hours of scheduled class    
    time for the academic year.  

Student Part-Time One who is taking: 
a)  courses of less than 12 weeks duration, even if they collectively    
      require more than 18 hours of scheduled class time per week; or 
b) courses that are at least 12 weeks in duration but collectively require  
    less than 18 hours of scheduled class time per week. 

Student Casual One who is taking courses (within a program group) that collectively total 
less than 30 hours of scheduled class time. 
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