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Mission

The Mission of Northlands College is to provide quality education and training programs that will meet |
development and employment needs of Northerners, enhance social and economic development, and pr
Northerners to participate in the labour market

Philosophy

Northlands College believes:

A Learning is a lifleng process and there is potential for all individuals to grow and to change at all stages ¢
their lives.

A Northern residents should have opportunities for personal growth, padiéipation in the social and
economic development of the province, particularly the North.

A Adults have rights and responsibilities for their own education: what to learn; how to learn; when to learn
where to learn.

A Adult training and education improttes quality of life by enhancing employability, increasing educational
levels, and providing opportunities for enhanced personal and professional development.

A Adult training and education develops healthy communities as well as healthy individuals.

A Adulttraining and education agencies should be accessible, accountable, and responsive to the commui
served.

A A cooperative, collaborative approach among agencies involved with education and services will increa:
efficiency and effectiveness and enhastofits for all.

A Collaboration and partnerships with business and industry increases quantity and quality of training
opportunities, maximizes available resources, enhances skill transfer and improves opportunities for
employment.

Principles

Northlands Clhege adheres to the following guiding principles:

A

Accessibility: Increase access to a broad range of programs and services by focusing on improved
extension and decentralization of programs and services, expanded partnerships, program developmer
of technology, collaboration, coordination and enhanced counselling support.

Responsiveness, Relevance and Community InvolvemeRtomote responsiveness to thedseof the

north through the development of effective partnerships with local and aboriginaleyusefunding
agencies, business and indust}2 Kchool systems, and other stakeholders in the planning and
development of relevant training, education and career opportunities.

Quality: Maintain and enhance the quality of adult training and educatider to improve the quality

of life, to ensure portability of skills and to better position northerners to compete in the labour market.
Accountability: Provide accountability to the public for use of resources and achievement of outcomes i
colleg programs and services.

Optimizing Resources: Optimize the use of available resources in order to maximize opportunities for
learners.

Mobility: Provide education and training which enables learners to achieve upward and lateral mobility
between provinal programs and institutions and within the national and international context.

Equity: Adopt inclusive approaches to achieve equitable opportunity and success.

Public Image: Enhance the college's profile and reputation through the promotion ofroliegms,

services and achievements.
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Letter of Transmittal

NORTHLANDS
COLLEGE

December 18, 2013

Honourable Rob Norris

Room 307, Legislative Building
2405 Legislative Dr.

REGINA, SK S48 0B3

Dear Minister Norris,

Head Office
P.O. Box 1000
Air Ronge, SK 50) 3G0

Phone: (306) 425-4480
Toll Free: 1-888-311-1185
Fax: (306) 425-3002

On behalf of the Board of Directors and in accordance with the regulations under the Regional
College Act of the Province of Saskatchewan, I am pleased to submit the Annual Report of

Northlands College for the fiscal year ended June 30, 2013,

Northlands College Annual Re@®01 Page#



Board Report

On behalf of the Board of Directors of Northlands College it brings me great pride to present to you the Annt
Report for 202-2013. The Annual Report illustrates the extent to which the College has achieved its goa
objectives and targets for the reporting year and the progress made in relation to the overall strategic plan. A
always been the case, most of what the callaigle ito accomplish is dependent upon a broad range of partnerships
and intefrelationships with industry, communities, first nation and Metis organizations, other agencies &
government. Once again the partnership base remains strong and corgributetlsic ant |y t o t he
ccomplish what it set out to do in 2B The Board commends the staff and thanks the partners for the joint
efforts in ensuring that Northlands College continues to provide programs and services that nleebfthigenee
labor market in the region, and most importantly, meets the needs, and fuels the aspirations of the peop
Northern Saskatchewan.

TheBoard heldenregularmeetings and an annual general meeting during Jh@@03 fiscal yearln addition

to the board meetings, the Board also attewaigous functions including scholarship award events, graduation
ceremonies, staff-gervice, program planning consultations, and participated, through appointed representation
the Scholarship Canittee and Policy Council. The Board also undertook regular policy review and development

In terms of board composition, there wineevacancies as of June 30,3200nce again the Athabasca seat
remained vacant for the entire year, clearly showiddficulty in recruiting peesentation from that region.
Further, in August 2012 Glenn Lafleur was appointed to the Northlands College Board for a three year term.

November 2012 he was elected as chairperson.

Overall, 202-2013 was a year of change for Northlands College. The Board did an exceptional job in guiding tl
change. They carried out the tasks required of them in a very professional and efficient manner and always wi
best interest of the people of Northerrk8ahewan being front and center. Northlands College continues to be a

strong institution poised to grow and improve the quality of life for many northern people.

Glenn Lafleur
Board Chairperson

Northlands Collegrual Report 22013 Page 2



Governance

Photograph
Not
A vailable
Glenn Lafleur Terrance lron Loretta Morin Marvin Herman
Air Ronge lle ala Crosse Buffalo Narrows La Loche

Photograph Photograph

Not Note

Available Available
Veronica Fave Doreen Polischuk Paul Trottier
Cumberland House La Ronge Denare Beach

Board CommitteeRepresentation

Executive Committee (includes personnel & audit functions)
Glenn Lafleud Chairperson
Veronica Favé ViceChairperson

Negotiations€€ommittee
Marvin Herman

ASRC Representative
Glenn Lafleur

Scholarship Committee
Marvin Herman

Policy Council Representatives
Veronica Favel (2043 and 20145)
Marvin Herman (20184 and 20145)

Meeting Dates

September 20, 2012

October 18, 2012

November 15, 2012

December 20, 2012

January 17, 2013

February 21, 2013

March 28, 2013

June 19, 2013 (Annual Meeting)
June 20, 2013
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President & Chief Executive Officer Report

It is my pleasure to present to you the Annual Report fo12012

Northlands College has long prided itself on meeting the needs of the North, whether
those are the needs of the thriving mining sector, the rapidly growing health sector, or
the everexpanding service industry. Most importantly however, is that thefrieeds

labour market, in a rapidly growing economy such as that in Northern Saskatchewan, ar

allowing Northerners the opportunity to achieve their aspirations by playing a significant
role in that economic growth. Northlands College plays a keythidepnocess by being the primary provider
of a wide range of education and training programs to prepare Northerners to take their rightful place in tf
devel opment of .Saskatchewands north

This past year was once again a good example of how Northltegts i€@ble to partner with industry and
funding agencies to maximize the training opportunities for Northerners. This report shows that these types
partnerships are an integral part of our business model. A further benefit from this appradattte is tha
likelihood of employment at the end of the training is greater if our industry partners are involved in the
development and delivery of the programs. We pride ourselves on how effective this model has been, and we
continually looking for waysitoprove upon it.

This has also been a time of transition for Northlands College. THe 2@B2iemic year will see the end of a
number of long standing administrative structures. No longer will the college be broken into three regions, wi
three reginal directors. In an effort to improve efficiencies, streamline operations, improve accountability, an
better synchronize budgetary processes with that of the Ministries that fund us, the organizational structure \
look significantly different at thert of the 2023014 year.

In summary, 20123 was another productive year for Northlands College, but more importantly, it was also a
year in which we examined what it is we do and how can we do it better in the future. From that perspective,

are all looking forward to what the future holds for next year and beyond.

Kelvin (Toby) Greschner
President & Chief Executive Officer
Northlands College.

Northlands Collegrual Report 22013 Page 4



Programs and Services Summary

Overview

Compared to the previous yeaverallenrolment levelmcreased in 202013 by 22 full load equivalents (FLES).
University Program@maining stable whifedult Basic Educatonncr eased by more t han
areaSkill trainingemained at the same level

Outcomes

Forty-eightAdult Basic Education (ABE) programs were delivered in 18 communities and three mine sites (Apper
A) totaling &1 distinct enrolments (Table 4). Analysis of the Adult Basic Education statistics reveals that 57%
participants completed or grathd from ABE programs with 89% of participants declaring to be of Aboriginal
ancestry. The number of programs between credit arategiinprograms fluctuates ywayear, this year nen

credit ABE programming increased by two and ABE credit progmaeaséad by one. The College does not have
the financial resources to offdrmbgrams in every commity thereforghe delivery of programs may follow a
rotation of Developmental Studies Phase | and I, ABE Level 3 (Adult 10), and Level 4 (AduoiniBuinities
without a main campugdult Basic Educatiomedit program enrolmeriticreasetb 356 participants (Table 4).

In thirty Adult Baic Education neoreditprograms, (including literacy) enrolment totl@¢Table 4)

Key initiatives irAdult Basideducation and Literacy includedr programs funded by ABE -oeserve providing
access to 112 seats. Partnership continued with Northern Lights School Division Egecewitlingincreased
access for 31 students and 16 previous gradpgteding or accessing new courses.Oflire GED and Literacy
programs provided an increase in access for 51 adultsgiudaribg their learning goals.

Skills Training

Northlands Collegrual Report 22013 Page %



Northlands College delivered 54 Skills Training progmais communities and three mine sité4clean Lake,
Rabbit Lake and McArthur Rivehis was an overall increase of 3 programs, 2 communities and 2 mine site locatio
with a corresponding increase in enrolment of 239 participants. Overall#8120$Rills Training programs had a
total enrolment of 843 participants.

In 20122013 a greater emphasis on employment and workforce specific training became a key proponent o
direction that Northlands College is increasingly moving to meet the fnedéncreasing industry workforce
shortage at work and construction sites. In Northern Saskatchewan it has become agparergxiséd a general
labourershortage in many industrial sectors and a demand has risen to have workforce readyprepaiciabato

work in remote locations and environments. Northlantisg€Edherefore recogeik this shift and moved with a
renewed emphasis on safety ticket training. Seven Communities with 154 trainees rose to request this acce:
programming tavorksites construction and mine sites safety tickets are now being viewed as viable training opti
to access work. Therefore varied safety ticket programs were combined to meet employer requests and as a |
genuine shift has resulted to getviddals to worksites; WHIMIS, TDG, First Aide/CPR, confined space. The
majority share of funding support for the delivery of these programs was through First Nation partnership and
institutional skills allocation.

Another area of employment develophtieat surfaced was the demand for workers in the energy sector. SaskPow
required training for a powlare development project that would have over 600 individuals working to cut a power
line grid in northern Saskatchewan. In partnership with Rétetye Cree NatiorSandy Bay, Pelican Narrows,
Deschambault Lake, Beaver Lake and Sturgeon Laadiotal of 184 trainees were trained in fall protection and
powersaw safety, general usage and operation. All of these trainees are or wilgbenvtibekpoweline with
their First Nationds owned contracting companies
powerline development.

University

Northlands Collkgeual Report 24013 Page &



Northlands College is an official -cfmpus Arts and Sciences site, offering courses from the University of
Saskatchewan, University of Regina, Athabasca University, and University of the Arctic. University courses thi
Northlands College are coord@thout of La Ronge with full and part time student programs in Buffalo Narrows,
Creighton, lle a la Crosse and La Ronge. Overall student enrolment remained stableloev2alhough first

year registrations were down, which means we experieatsdiggess in retaining students from the previous year.

Videoconference equipment is used daily to offer university courses and tutorials. Students, staff and instructors
using the technology. It has become a very popular mode of distribated. lemstructors, after their first
encounter teaching through this mode, are now championing the viability and encouraging an increased numt
courses.With fulktime distance education tutors supporting students in a learning centre envir@avlerdf ithe
four Northlands Coll ege University program sites,
to university distance education.

University highlights include:

A The first intake of st ud elortofsScigneetindNursing degr€dnclidedgen
students in La Ronge and four in lle a la Crosse. 78% of these students are Aboriginal and all are Northel
This cohort will graduate in 2015.

A Through a partnership between the University of Saskatchevamsity of the Arctic and Northlands
College, students can complete a full three or four year Bachelor of Arts in Northern Studies degree i
three Program Centres in Buffalo Narrows, Crei i
advmaced emphasis in Aboriginal Public Administra
market needs. Two Northern Studies students from Creighton and one from La Ronge graduated in
October 2013 Uo% convocation ceremony.

A In partnership with the International Centre for Northern Governance and Development, the second year
the pilot student salary program was very successful. Based on the premisienthatudénts should treat
school like a job to help facilitate aceasful transition to the workforce upon graduation, students were paid
a owaged based on their attendance. El even Nor-
and/or a salary throughout the academic year.

A The Bachelor of Social Work Degyi® still a popular option for students, which speaks to the labour market
need for Social Workers in the North. We had our first two Bachelor of Social Work graduates in 2013, «
from Buffalo Narrows and one from Creighton.

A Northlands College, Cumlzerd College, and North West Regional College partnered again to present Soc
Work courses by videoconference. Locations included Buffalo Narrows, Creighton, La Ronge, Meadow L
Melfort, Nipawin, North Battleford, and Tisdale. We ran one couesshinfehe Fall and Winter semesters
by this mode.

A Northlands College and Advanced Education continued to partner to deliver SOS: Sur@anmpusff
Studies. This series of study skills workshops was presented live weekly in the fall and, ifoethie fhrst t
winter as well with a different set of topics
Education Tutor, used videoconferencing to link from La Ronge to Regina for live broadcasts through f
LIVE televised satellite networKelecasts were then archived through video streaming and made availab
through the internet from thecast site.

A We supported two U@ students taking their Masters of Northern Governance and Development degree i
La Ronge. An entire Masters in Herh Governance and Development is now available throughout
northern Saskatchewan.

Services and Learner Support

The counselors and student advisors are involved in implementing the Basic Education Assessment Model, wt
incorporated into the counselpcess, student selections and student centered team meetings. In addition, Stud
Services provide services in orientation, career planning workshops, financial counseling, referral to speci
services and academic assessment.

The PLATO resourcénstructor offered PLATO and ESPORT training to instructors to offer a solution for

Workplace Essential Skills. ESPORT is a career tool that results in providing a portfolio and an analysis of work
essential skills required for your career choigel Pprovides a venue to improve six workplace essential skills.

Northlands Collegrual Report 22013 Page #



The following table provides a comparative overview of programming and student enrolment levels.

Table 1:

Comparative Program Activity Levels

20P-203
Programs | Enrolment Programs Enrolment

Skills Credit

Skills Non-Credit

Adult Basic Education Credit

Adult Basic Education Non-Credit

University

Total

Table 2.
Student Completion Rates

Year Programs Enrolments Completion Rate

20122013

20112012

20162011

20092010

20082009
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Goals

The following chart provi des relatientontsmaalsyandobjectives,andCo | | €
proposed key actions.

Goal 1

Develop a skilled northern workforce to meet local, regional and provincial labour marketeds

Objectives:
1. Ensure, where appropriate, that programs and services meet paodmztbnal standards.
2. Establish a direct link between training and employment through strategic partnerships with emp
3. Deliver skills training programs at a local and regional level in response to local employers, north
and economic trels.

Maintain a balance between education and training fereshoand longerm labour market needs.

5. Expand the availability of technical and skills training opportunities through the maximization of b
agreements with SIAST and, where apmioalth other institutions; expanded partnerships with indd
the pursuit of certification the use of technology

6. Expand options for workased training, including apprenticeship and cooperative education.

7. Improve the participation of und@presentegroups to enhance their employability and to contributg
representative workforce.

H

Key Actions Timeframe Response

Serve on the board of Northern Career Quest Ing CEO represents Northlands College on the NC(
and deliver training to fulfill the requirements of t 2008201 board.Although he Northern Career Quest was
ASEP proposal (1400 trainiogportunities/700 targeted to beompletedy March 2012The project
jobs) was extended another two years.

TheNorthern Health Sector Training Committee
Co-chair the Health Sector Training dmmittee accomplished the following in 2Pt
of the Northern Labour Market Committee with th A Delivered through Northlands College Practic
purpose of implementing a letegm training strateg Nursing Preparation for the Distance Practicg
to address the labour market requireswadrthe Nursing Program, Practical Nursing Program
northern health sector. Develop a ratity Ongoing Distance and face to face La g@nThree Healt
trainirg agreement involving health authorities, Career Access Programs;ptessional year
Northlands College, northern funding agencies, for Degree Nursing, and a Mental Health and
federal and provincial government ministries and Addictions Preparation Program.
departments to address immediate andtéong The Northern Health Sector Committee partners
human resource needs in the northern health seq delivered trainintp over200 participants

Northlands Collegrual Report 22013 Page &



Goal 1Continued:

Develop a skilled northern workforce to meet local, regional and provincial labour market needs.

Key Actions
Development of a training and certification strate

Timeframe

Response
The new Mental Health anddictions Certificate

for Mental Health and Addictions counselors in 20112012 | which waspprovedn January 2013, currently has
collaboratiorwith northern health sector employer 13 students enrolled.

Expand the delivery of apprenticeship and pre

employment training in northern Saskatchewan i

collaboration with th8askatchewakpprenticeship Northlands College delivered R@&rpentry Training
and Trades Certification Commission (SATCC) a with a % completion rate La Ronge.

the Northern Apprenticeship Committee (NAC). Ongoing NorthlandsCollegecontinuesto contract withihe
Provide dedicatezbordination and job coach Northern Apprenticeship Committee to provide g
services to NAC through a joint funding arrangen to support services for northern apprentices.
with the Ministry of Advanced Education, SATCC

and the Mineral Sector Steering Committee.

. : Northlands College provides program managem
égerglrri]rllztecrol\fnﬂ—iﬁelg t%na?fj?:gs%:‘ein':ﬂggagec for the Mineral Sector S_teering_ Committee. Resl
longrterm human resource needs of the northern 20092014 | of theIMPc;I'P schzlarshlpdregggnts are foulr stt&d
mining sector completed year three and t ents complete

year two of their science degrees.
Incorporate a Workplace Essential Skills training Onaoin We continue to provide instructor support to utili
component in skills training. going PLATO to meet the needs of WPES.
Deliver the second onlib€N program in Seventeen students from 11 communities enterg
partnership with the Northern Int€ribal Health 20112012 Practical Nursing Preparation with 11 continuing

Authority, Northern Health Strategy Working Gro

and SIAST.

into the Practical Nurgy program by distance
mode.

Northlands Collkgeual Report 24013 Page 0



Goal 2

Maximize education and training opportunities and to develop a more intergraded, effective and

sustainable delivery system through collaboration, coordination and partnerships.

Objectives:

1. Improve coordination, cooperation and joint planning among adult education and training instituti
funding agencies in order to better coordinate services and minimize duplication and overlap.
2. Develop partnership approaches that maaiatitization of community and industry resources to exp

learning opportunities.

3. Develop partnerships and undertake collaborative planningidtadkool divisions to facilitate transit
from high school to postecondary education and from gestndary education to the workplace.
4. Increase access and provide a broader range of programs and services through the use of techn

Key Actions Timeframe Response
Collaborate with SIIT, DTI, and northern Held Funding Agency meetings in 12012
: . : . and April 203 Funding agencies and other
fun_dlng agencies to coord_mat_e program Ongoing institutions also attended our community

deliveryand minimize duplication and overlg planning meetings in the fall of 201

Maintain alternate education partnershiirs

DTI and the lle a la Crosse School Division Ongoin Continue to provide support to thetorefront

facilitate transition from high school to post going programin lle a la Crosse.

secondary education.

Partner with northern school divisions Hrel

Ministry of Education in the delivery of pi onaoin No action

trades programs and employment related going '

courses for selected high school students.

Northlands College increased distance deliy

The college will apply technology in key & by adding access and support in the commt

to provide a broader range of programs of lle a la Crosse for the greofessional year

services: for nursing.

ADecentralized distance delivered universi 61adult students acsesl higkschool credits
programs in Buffalo Narrows, Creighton g through the Online High School partnership
La Ronge. with NLSD.

Aln partnership with the Northern Lights
School Division operate an online high Ongoing 181ladults accessed online GED and Literag

school program for youth and adults.

ADeliver online learning options to expand
access to adult basic education opportun
particularly literackevel 4 Adult 12 and
GED preparation.

AExpand vide@onferencing capability and
apply technology to enhance course deliv

AOperationalize distributed learning model
for the delivery of health care training.

support programs.

The NLC university program uses video
conferenmgto expand the delivery of
university courses in social work iamding.

The Northern Health Strategy partnership
delivered Practical Nursing Preparation,
Practical Nursing, and Mental Health and
Addictions Preparation by distance modes.

Northlands Collegrual Report 22013 Page ¥1



Goal 2 Continued:

Maximize education and training opportunities and tadevelop a more intergraded, effective and

sustainable delivery system through collaboration, coordination and partnerships.

Key Actions

Facilitate an institutional partnership involv
Northlands College, Dumont Technical
Institute, Saskatchewan Indian Institute of
Technology, First Nations University of
Canada, University of Saskatchewan, Univ
of Regina and NORTEP in the delivery of g
comprehensive, collaborative health trainin
strategy.

Key Actions

Ongoing

Key Actions

Continue to collaborate with other institution
and agencies through the Northern Labour
Market Health Sector Training SGommittee.

Partner with NORTEP on the development
enhanced university capacity in the north
including associated facility regmients.

Ongoing

No action

Partner with Cumberland Regional College
North West Regional College in the deliver
University of Regina social work courses a
programming through the use of

videoconference technology.

Ongoing

The College partneradth Cumberland

Regional College and North West Regional
College in the delivery of University of Regif
social work courses and programming throu
the use of videoconference technology.

Northlands Collegrual Report 22013 Page #2



Goal 3

Deliver relevant programs and servicabat respond to needs identified by northern stakeholders.

Objectives:

1. Establish a process for the effective input of community representatives, economic developmiensiagsad
and industry, and funding agencies in deterrmimiinipg needs and priorities, based on labour market
requirements.

2. Improve and expand the program approach to the delivery of university courses through a decen
multF-mode, student supported learning approach.

3. Improve the effectiveness of Basic Education program as a bridging program to further educatio
training, and/or employment.

4. Provide learning opportunities related to current and emerging needs such as health and social i
use of technology.

5. Strengthen the role tife college in assisting communities to build their capacity for social and eco
development.

Key Actions Timeframe Response

Undertake a formal needs
identification/program planning process
involving extensive consultations and joint
planning witmorthern communities,
government departments, economic
development organizations, business and
industry, Aboriginal community, school divisi
and other stakeholders.

Regional Community Program Planning
Ongoing | meetings were held in Buffalo Narrows,
La Fonge, Creighton and Stony Rapids.

PLATO Resource instructor continues to
Ongoing | supportinstructors to meet Workplace Esser
ills in programs.

Incorporate Workplace Essential Skills into A
and Skills programs.

The College provided access and Distance
Tutor support for 145 students in Creighton
Buffalo Narrows, La Ronge and lle a la Cro

Maintain the followinfpur University Program and enrolled in thfollowingdfive University

options: Program options:

A Social Work optiodl University of Regina A Social Work gtion 8 University of Regira

A Bachelor of Arts A Bachelor of Arts

A Teacher Entrance optidiirgt two years of §  ongoing | A Teacher Entrance optidirgt two years of
Bachelor of Educatijn Bachelor of Educatipn

A Bachelor of Arts in Northern Studies in A Bachelor of Arts in Northern Studies in
partnership with University of the Arctic, partner;hip with University of the Arctic,
University ofSaskatchewan, and Advance University of Saskatchewan, and Advang
Education. Education.

A Preprofessional Nursirg) of S
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Goal 3 Continued
Deliver relevant programs and services that respond to needs identified by northern stakeholders.

Key Action

Timeframe

Response

Partner with International Centre for Norther
Governance and Developmenttba delivery o

The college provides support to students as

a Masterds program i 20122013 required and access to facilities.

Development.

Deliver a nursing degree program in partners 39fu||—t}me ?‘”CBI parttime students attended
- - : — pre-professional nursing in

wr:E :Ee Unlverfsny _of Slaskatche\baglnmng 20122013 Buffalo NarrowsCreighton, lle a la Crosse,

wi e preprofessional year. La Ronge.

Facilitate the development and implantation

five year trammg) _employment. strat_egy for th No Activity. Funds forthe Enterprise Region

Athabasgg Basin in coI_Iaboratlon with 20162015 | gyardsvereeliminatedn the 2012 budget.

communities of the region and the Athabasc

Enterprise Region Board of Directors

Through membership participation on the thr Northlands College participated on the

newly formed northern Enterprise Region Ongoing | Enterprise Region Boards ufuitdswere

Boards, implement programs in response to

identified economic development initiatives.

eliminatedn the 2012 budget

Northlands Collkgeual Report 2013 Page #4



Goal 4

Adopt inclusive approaches to achieve equitable opportunity and success.

Objectives:

1. Provide equitable access to programs and services for all learners according to individualoii gied:
and within the capabilities of the college.

N

Provide bridging, transitional and support services to facilitate participation of all individuals.

w

. Establish a climate within the college where everyone is treated with respect and dncieveats
their full potential.

4. Adopt an advocacy role in addressing financial inequities, which limit access for learners.
5. Strive to achieve representative participation levels in college programs and in the college workf

Key Actions Timeframe Response

L . . . . An internal committee reported to the
Maintain empha5|§ on Educafuon_ Equity polid Ongoing | Operational Advisory Committee on Educat
and regularly monitor its application.

Equity at NLC, in May of 2012.

Continue to support and resource learning A Learning Strategisashired in La Ronge an
strategists at the three campuses to assist Ongoing | CreightonWe were unable to fill a term
students with learning challenges. vacang in Buffalo Narrows.

SAOG6Gs represent regi
provincial committee. Studeetdces
participate in studertdn orientationd$®TA
administration and counseling

Continueadvocacy efforts in relation to stude

X . ) Ongoin
financial assistance. going

Work with Gary Tinker Feddi@n to provide
programs and services to meet the needs off Ongoing | No action.
people with disabilities.

The Employment Eqgity Committee meets on
regular basis to monitor the impact of the

Maintain efforts of the Employment Equity Employment Equity Program and implemen
Committee in implementing special measurg Ongoing | measures to increase Aboriginal representa
achieve a representative college workforce. on staff.ln 20121353 percenpf the
Northlands Workforce wa$ Aboriginal
ancestry.
Each campus has one Counsd¢f@Creighton
Maintain appropriate student services at all andBuffalo Narrowgampusebave two
college campuses including the provision of| Ongoing | student advisors, and the Cerdaahpudas
student residences. three. Eahcampudas student residences
available.

TheCollege rus academic prep prior to entry
in the mine related technical programs.
Incorporate academic bridging into technolo Ongoing Northlands College offers Healtar€ers

related programs. Accesgprograms in each region and develop
an access program for the Mental Health ar
Addictions Counseling program.

Work with SIHIT Northern Industrial Career

Centre in providing jolpansitional support .
services, initiate joint transition to employme Northlands College is a member of the NIC

projects with local school divisions, and work Ongoing | advisory committeand participated on the

with Northern Career Quest Inc. to provide NCQ board.
transition to employment support services.
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Goal 5
Improve accountability to the public for use of resources amachievements of outcomes in college

programs and services.

Objectives:
1. Develop valid and meaningful performance indicators to measure and report on the achievement of ¢
and obijectives.

2. Undertake regular reviews of college programsesvides to monitor progress in achieving objective
improve quality.

3. Establish effective methods to communicate results of college programs and services to the public.

4. Provide for effective board governance.

Key Actions Timeframe Response

Completed the Developmental Studies Phag
In keeping with the One and Two Review and presented to the
policy, continue regular;depth review of all | Ongoing | Operational Advisolgommittee in May 2012.
college programs on an annual cyclical basi Requested further recommendations of
Developmental Studies Phase one and Two

The marketing committee implements an an

Implement a marketing and promotion strat¢  Ongoing | Workplan focused on increasing public
awareness.

- . Northlands Coll egefs
Publicize an annual report; maintain a : . . .
comprehensive college veite: report regularl publishd and is avallablg on the website.
on college progress at Northern Labour Maf  Ongoing | Northlands College continues to report to th
Committee; maintain emphasis on regular Northern Labour Market Committee and

stakeholder consultations. participates on various scimmittees.

_ The Board Chairpersamd two other board
Undertake ongoing board development membersttendedour modules of the

including participation in provincial and ASR  Ongoing Governor Development and @écation
board developent workshops. training

In June of each year, the board undertakes
seltevaluation of progress in achieving their
goals andverseeing the operation of the

college. CEO evaluation undertaken annual

A formal board evaluatievascompleted in

Ongoing Juneand a CEO evaluation in April.
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Table 3
Performance Measures

Number of Student Enrolmerdiexpressed in terms [EEE=UuRTE Projected Actual

full load equivalents (FLEs) for all credit andaredit 20122013 20122013

programs. (FT, PT and Casual) # FLE # FLE #

Skills Training Institute Credit 281 | 20493 | 282 232 210 | 165.96

Skills Trainin@ Industry Credit 299 | 2797 | 185 6 295 | 27.48

Skills Training Non-Credit 135 20.73 | 200 15 99 3

Adult Basic EducatiohCredit 305 | 222.39] 283 256 356 | 277.09

Adult Basic EducatiohNon-Credit 529 | 192.27| 412 256 402 | 166.09

University 118 | 52.79 | 140 66 132 76.77
Total | 1668 | 721.07| 1502 831 1494 | 716.39

Skill Training @ Institute Credit

#

Baseline

FLE

Projected

#

20122013

FLE

Actual

#

20122013

FLE

Number of Student Enrolmerdexpressed in terms
full load equivalents (FLES) aigtinct enrolment 281 | 204.93) 282 232 210 | 165.96
Number of Graduates 150 154 96
Number of Completers 59 47 45

% % %
Participation (Enrolment) Rate 30 30 21
Graduation Rate 54 55 46
Employment Rate from Follemp Surveys of FT 70 3 67
Graduates
Continued to Further Training Rate of FT Studentg 39 40 15

Skills Training d Institute Credit

Aboriginal Persons Statistics

Aboriginal ParticipatiafEnrolment) Rate 89 91 93
Graduation Rate as a Percentage of Total Gradua 88 90 92
GraduatiorRate as a Percentage of Enrolment 53 59 45
Employment Rates of FJlime Aboriginal Persons 66 73 64
Continued to Further Training Rates of-Futie 39 40 16

Aboriginal Persons
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, Projected Actual
Baseline

Skill Training 8 Industry Credit 20122013 20122013

# FLE # FLE # FLE

Number of Student Enrolmenrids

expressed in terms of full load equivalents (FLES) 299 | 27.97 | 185 6 295 | 27.48

Number of Graduates 219 132 208
Number of Completers 60 37 79
% % %
Participation (Enrolment) Rate 25 25 28
Graduation Rate 67 67 69

Skills Training & Industry Credit
Aboriginal Persons Statistics

Aboriginal ParticipatiafiEnrolment) Rate 97 95 97
Graduation Rate as a Percentage of Total Gradua 85 73 97
Graduation Rate as a Percentage of Enrolment 68 68 69

: Projected Actual
Baseline
Adult Basic Education- Credit o T 20122013 20122013
# # FLE

Number of Student Enrolmeris

expressed in terms of full load equivalents (FLES) 305 | 222.39) 283 256 356 | 277.09

Number of Graduates 59 62 72
Number of Completers 120 116 155
% % %
Participation (Enrolment) Rate 33 36 37
Graduation Rate 19 22 20
Employment Rate from Follemp Surveys of FT 43 42 21
Graduates
Continued to Further Training Rate of FT Studentg 80 78 77

Adult Basic Education - Credit

Aboriginal Persons Statistics

Aboriginal Participation (Enrolment) Rate 96 95 96
Graduation Rate as a Percentage of Total Gradua 95 96 97
Graduation Rate as a Percentage of Enrolment 19 25 21
Employment Rates of Flime AboriginaPersons 39 42 21

Continued to Further Training Rates of-Futie

Aboriginal Persons 9 76 76

. Projected Actual
Baseline

University 20122013 20122013

# FLE # FLE # FLE

Number of Student Enrolmenris

expressed in terms of full load equivalents (FLES) 118 | 52.79| 140 66 132 6.1

Participation (Enrolment) Rate 13 14 14

Aboriginal Participation (Enrolment) Rate 79 74 86
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Table 4

Comprehensive Enrolment by Program Groups for Northlands College

20112012 20122013
College Wide Student Enrolment Student Enrolment
Programs FT PT Casual FLEs | Programs FT PT Casual FLEs
Institute Credit
SAST 20 102 71 2 130.43 22 117 70 0 147.89
> Other 6 43 28 0 61.27 2 8 14 1 18.07
= Apprenticeship and Trade 1 0 12 0 3.42 0 0 0 0 0.00
-% Total Institute Credit 27 145 111 2 195.12 24 125 84 1 165.96
=
I3l Total Industry Credit 18 0 188 79 25.68 20 0 276 19 27.48
=
@ Total Non-Credit 6 0 20 12 4.80 6 0 6 93 2.55
Total Skills Training 51 145 319 93 225.60 50 125 366 113 195.99
Adult Basic Education Credit
- Academic GED 2 8 23 0 14.15 7 0 77 0 34.85
= Level 3 (Adult 10) 6 62 27 0 80.86 8 70 31 0 90.66
i Level 4 (Adult 12) 8 61 98 0 112.90 10 80 98 0 151.58
=8 Total Adult Basic Education Credit 16 131 148 0 207.91 25 150 206 0 277.09
w
8 Adult Basic Education Ne@redit
x Employability/Life Skills 5 51 15 0 34.33 3 12 47 0 20.66
= English Language Training 0 0 0 0 0.00 0 0 0 0 0.00
g General Academic Studies 8 27 49 0 26.90 10 73 81 0 80.00
Literacy 17 53 393 0 155.86 10 20 181 0 65.43
Total Adult Basic Education Non-Credit 30 131 457 0 217.09 23 105 309 0 16609
Total Adult Basic Education 46 262 605 0 425.00 | 48 255 515 0 443.18
Total University 4 88 Y 0 80.17 4 73 59 0 76.77
Total Enrolment 101 495 981 93 730.77 102 453 A0 113 715.94

Refer to the glossary on p&géor definitions of Student FT, PT, Casual and Full Load Equivalent (FLE)
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College Wid&nrolment Comparison

Adult Basic
Education
867 Students
55%

Northlands College 20112
(1569 Students)

University
145 Students
9%

m University
m Skills Training
O Adult Basic Education

Skills Training,
557 Students Adult Basic
36% Education
770 Students
51%

Northlands College 20123
(1506 Students)

University
132 Students

/ 9%

m University
m Skills Training
Adult Basic Education

SkillsTraining
604 Students
40%
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Table 4A

Enrolment by Program Groups for the Western Region

Skills Training

Adult Basic Education

20112012 20122013
Western Region Student Enrolment Student Enrolment
Programs FT PT Casual FLEs | Programs FT PT Casual FLEs

Institute Credit

SIAST 7 41 27 0 40.97 4 30 1 0 29.55

Othe 1 10 1 0 8.15 0 0 0 0 0.00

Apprenticeship and Trade 0 0 0 0 0.00 0 0 0 0 0.00
Total Institute Credit 8 51 28 0 49.12 4 30 1 0 29.55
Total I ndustry Credit 5 0 61 0 8.23 5 0 73 0 5.07
Total Non-Credit 1 0 8 0 0.44 0 0 0 0 0.00
Total Skills Training 14 51 97 0] 57.79 9 30 74 0] 34.62
Adult Basic Education Credit

Academic GED 1 8 5 0 5.88 5 0 64 0 23.72

Leve 3 (Adult 10) 2 20 6 0 22.22 2 24 5 0 27.62

Leve 4 (Adult 12) 2 15 5 0 21.32 3 12 3 0 17.90
Total Adult Basic Education Credit 5 43 16 0 49.42 10 36 72 0 69.24
Adult Basic Education Ne@redit

Employability/Life Skills 4 41 10 0 27.78 1 0 9 0 3.63

Englsh Language Training 0 0 0 0 0.00 0 0 0 0 0.00

Geneal Academic Studies 1 0 2 0 0.00 1 0 8 0 0.01

Literacy 2 13 10 0 15.21 2 5 15 0 8.64
Total Adult Basic Education Non-Credit 7 54 22 0 42.99 4 5 32 0 12.28

Total Adult Basic Education

Total University

Total Enrolment

Refer to the glossary on p&géor definitions of Student FT, PT, Casual and Full Load Equivalent (FLE)

27 179
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Western Region Enrolment Comparison

Western Region 20112
(328 Students)

Adult Basic _ _
Education University
135 Students 45 Students
41% 14%

m University
m Skills Training
= Adult Basic Education

SkillsTraining
148 Students
45%

Adult Basic
Education
145 Students
51%

Western Region 20%23
(283 Students)

University
34 Students

12%

m University
m Skills Training
Adult Basic Educatio

Skills Training
104 Students 37%
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Table 4B

Enrolment by Program Group for the Eastern Region

20112012 20122013
Eastern Region Student Enrolment Student Enrolment
Programs FT PT Casual FLEs | Programs FT PT Casual FLEs
Institute Credit
SIAST 5 31 4 0 25.18 6 43 2 0 43.67
> Other 1 0 9 0 292 1 0 8 0 1.24
= Apprenticeship and Trade 0 0 0 0 0.00 0 0 0 0 0.00
=l Total Institute Credit 6 31 13 0 28.10 7 43 10 0 44.91
=
1288 Total Industry Credit 4 0 45 45 7.90 10 0 165 1 13.54
=
@ Total NonCredit 2 0 8 1 3.09 3 0 6 67 2.02
Total Skills Training 12 31 66 46 39.09 20 43 181 68 60.47
Adult Basic Education Credit
- Academic GED 0 0 0 0 0.00 0 0 0 0 0.00
= Level 3 (Adult 10) 2 22 5 0 32.58 2 15 10 0 21.29
i Level 4 (Adult 12) 3 18 20 0 21.95 4 35 8 0 42.00
=8 Total Adult Basic Education Credit 5 40 25 0 54.53 6 50 18 0 63.29
w
8 Adult BasiEducation NorCredit
& Employability/Life Skills 0 0 0 0 0.00 0 0 0 0 0.00
= English Language Training 0 0 0 0 0.00 0 0 0 0 0.00
g General Academic Studies 2 8 16 0 688 4 34 39 0 45.73
Literacy 4 2 113 0 23.87 0 0 0 0 0.00
Total Adult Basic Education Non-Credit 6 10 129 0 30.75 4 34 39 0 45.73
Total Adult Basic Education 11 50 154 0 85.28 10 84 57 0 109.02

Total University

Total Enrolment

Refer to the glossary on p&géor definitions of Student FT, PT, Casual and Full Load Equivalent (FLE)
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Eastern Region Enrolment Comparison

Eastern Region 20112
(372 Students)

University
25 Students
7%

Adult Basic
Education
204 Students
55%

Eastern Region 20143
(450 Students)

Adult Basic

i University
Education
141 Students 17 if;dents
31% 0

m University
@ Skills Training
o Adult Basic Education

Skills Training
143 Students
38%

m University
m Skills Training

Adult Basic Education

SkillsTraining
292 Students

65%
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Table 4C
Enrolment by Program Groups for the Central Region

20112012 20122013
Central Region Student Enrolment Student Enrolment

Programs FT PT Casual FLEs | Programs FT PT Casual FLEs

Institute Credit
SAST 7 19 40 2 56.25 8 24 67 0 53.34
o> Other 4 33 18 0 50.21 1 8 0 0 12.75
£ Apprenticeship and Trade 1 0 12 0 3.42 0 0 0 0 0.00
-% Total Institute Credit 12 52 70 2 109.88 9 32 67 0 66.09
=
I3 Total Industry Credit 5 0 28 34 3.18 2 0 0 18 0.56
5
M Total Non-Credit 2 0 0 11 0.23 3 0 0 26 0.53
Total Skills Training 19 52 98 47 113.29 14 32 67 44 67.18
Adult Basic Education Credit
- Academic GED 1 0 18 0 8.27 2 0 13 0 11.14
= Level 3 (Adult 10) 1 14 4 0 16.51 2 19 12 0 24.19
. Level 4 (Adult 12) 3 28 77 0 69.62 3 33 92 0 91.68
=8 Total Adult Basic Education Credit 5 42 99 0 94.40 7 52 117 0 127.01
w
8 Adult BasiEducation NorCredit
& Employability/Life Skills 1 10 5 0 6.55 2 12 38 0 17.04
= English Language Training 0 0 0 0 0.00 0 0 0 0 0.00
2 General Academic Studies 2 12 12 0 11.64 4 25 31 0 26.92
Literacy 7 38 116 0 71.54 4 10 73 0 36.97
Total Adult Basic Education Non-Credit 10 60 133 0 89.73 10 47 142 0 80.93

Total Adult Basic Education

Total University

Total Enrolment 368 47 334.02

Refer to the glossary on p&géor definitions of Student FT, PT, Casual and Full Load Equivalent (FLE)
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Central Region Enrolment Comparison

Adult Basic
Education
334 Students

55%

Central Region 20112
(606 Students)

University
75 Students
12%

B University
m Skills Training
= Adult Basic Education

SkillsTraining

197 Students Adult Basic
33% Education
358 Students
61%

Central Region 20143
(584 Students)

University
83 Students

14%

m University
m Skills Training

Adult Basic Educatior

Skills Training
143 Students
25%
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Table 4D
Enrolment by Program Groups for the Athabasca Region

201-202
Student Enrolment

20122013
Student Enrolment

Athabasca Region

Institute Credit

Programs

FT

PT

Casual

FLEs

Programs

FT

PT

Casual

FLEs

SAST 1 11 0 0 8.04 3 20 0 0 21.34
o> Other 0 0 0 0 0.00 1 0 6 1 4.07
£ Apprenticeship and Trade 0 0 0 0 0.00 0 0 0 0 0.00
=l Total Institute Credit 1 11 0 0 8.04 4 20 6 1 25.41
=
I3 Total Industry Credit 4 0 55 0 6.36 3 0 38 0 8.32
5
M Total Non-Credit 1 0 4 0 1.03 0 0 0 0 0.00
Total Skills Training 6 11 59 0 15.43 7 20 44 1 33.73
Adult Basic Education Credit
- Academic GED 0 0 0 0 0.00 0 0 0 0 0.00
= Level 3 (Adult 10) 1 6 12 0 9.56 2 12 4 0 17.56
. Level 4 (Adult 12) 0 0 0 0 0.00 0 0 0 0 0.00
=8 Total Adult Basic Education Credit 1 6 12 0 9.56 2 12 4 0 17.56
w
=8 Adult Basic Educatiddon-Credit
& Employability/Life Skills 0 0 0 0 0.00 0 0 0 0 0.00
= English Language Training 0 0 0 0 0.00 0 0 0 0 0.00
2 General Academic Studies 3 7 21 0 8.38 1 14 3 0 7.34
Literacy 4 0 155 0 45.24 4 5 97 0 19.82
Total Adult Basic Education Non-Credit 7 7 176 0 53.62 5 19 100 0 27.16

Total Adult Basic Education

Total University

Total Enrolment

Refer to the glossary on p&géor definitions of Student FT, PT, Casual and Full Load Equivalent (FLE)
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Athabasca Region Enrolment Comparison

Adult Basic
Education
201 Students
74%

University
0 Student . .
OL:%)en S Skills Training
70 Students

Athabasca Region 20112
(271 Students)

26%

m University
@ Skills Training
D Adult Basic Education

68%

Athabasca Region 20123
(200 Students)

University
0 Students

0% m University

m Skills Training

Adult Basic Educatior

Skills Training
65 Students
32%

Adult Basic
Education
135 Students
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Table 5
Equity Participation Enrolments by Program Groups for Northlands College

Actuals Actuals
20112012 20122013
Program Groups . Visible L w Visible o Total
Aboriginal Minority Disability Total Enrolment Aboriginal Minority Disability Enrolment
FT PT Cas|FT PT Cas|FT PT Cas|FT PT Cas|FT PT Cas|FT PT Cas|FT PT Cas|FT PT Cas
Skills Training !/ /] |
Institute Credit
SIAST 93 60 2 1 1 0 0 0 0 |[102 71 2 | 109 65 0 0 0 0 1 0 0 | 117 70 0
Other 38 18 0 1 1 0 0 0 0 43 28 0 8 12 1 0 0 0 0 0 0 8 14 1
Apprenticeship & Trade 0 12 0 0 0 0 0 0 0 0 12 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Institute Credit 131 90 2 2 2 0 0 0 0 | 145 111 2 | 117 77 1 0 0 0 1 0 0 | 125 84 1
Total Industry Credit 0O 188 56 | O 0 2 0 1 1 0O 188 79| 0O 268 18 | O 0 0 0 0 0 0 276 19
Total Non-Credit 0o 20 7 0 0 0 0 0 0 0 20 12| O 6 82| 0 0 0 0 0 1 0 6 93
Total Skills Training 131 298 65 | 2 2 2 0 1 1 145 319 93 | 117 351 101 O 0] 0 1 0] 1 | 125 366 113
Adult Basic Education
Adult Basic Education Credit
Academic GED 8 21 0 0 0 0 0 1 0 8 23 0 0 75 O 0 0 0 0 0 0 o 77 O
Level 3 (Adult 10) 61 27 O 0 0 0 0 0 0 62 27 0 69 31 O 0 0 0 0 0 0 70 31 O
Level 4 (Adult 12) 57 90 O 0 0 0 0 1 0 61 98 0 78 88 0 0 0 0 0 1 0 80 98 0
Total Adult Basic Education Credit 126 138 O 0 0 0 0 2 0O | 131 148 0 |147 194 O 0 0 0 0 1 0 | 150 206 O
Adult Basic Education Ne@redit
Employability/Life Skills 51 14 O 0 0 0 0 0 0 51 15 0 11 47 0 0 0 0 0 0 0 2 47 0
English Language Training 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
General Academic Studies 27 41 O 0 0 0 0 0 0 27 49 0 72 75 0 0 0 0 0 1 0 73 8 O
Literacy _ _ 53 324 0 1 6 0 1 0 0 53 393 0 20 150 O 0 0 0 1 2 0 20 181 O
Lotal Adult Basic Education Non- 1313 0|1 6 0|1 0 O |131 457 0 [103 272 0| 0 O O | 1 3 0 |105 309 O
Total Adult Basic Education 257 517 O 1 6 (0] 1 2 0 2& 605 0 |250 466 O (0] 0] (0] 1 4 0 | 255 515 O
- |
Total University |so 48 0o 0 o0 o0 3 2 0 8 5 0|67 47 0 0 1 0O 3 0 0 73 5 0
|
Total Enrolment 468 863 65 3 8 2 4 5 1 495 981 93 (434 84 101 O 1 0 5 4 1 453 940 113

Refer to glossary on pagé7for definitions of Student FullTime (FT), Student PartTime (PT) and Student Casual (Cas)
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Table 6
Student Success by Program Groups for Northlands College

Actuals Actuals
20112012 20122013

Program Groups Total Students | Total Students Total TOtguﬁﬁ':rg e Total Students | Total Students Total Total Going to
Completed Graduated Employed Training Completed Graduated Employed Further Training

FT PT Cas|FT PT Cas|FT PT Cas|FT PT Cas|FT PT Cas|FT PT Cas|FT PT Cas|FT PT Cas
Skills Training ! [ |

Institute Credit
SIAST 19 30 2 53 32 O 28 27 0 4 15 0 7 36 0 67 13 O 35 21 O 5 14 0
Other 11 0 0 25 23 0 6 9 0 18 1 0 0 2 0 8 8 0 1 3 0 0 1 0
Apprenticeship & Trade 0 3 0 0 6 0 0 8 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Institute Credit 30 33 2 78 61 0 34 44 O 22 16 0 7 38 0 7 21 0 B 24 0 5 15 0
Total Industry Credit 0 31 2 0 140 76 0 31 38| 0 12 7 0 78 1 0O 190 18 O 51 9 0 18 0
Total Non-Credit 0 15 12 0 0 0 0 1 0 0 3 0 0 5 93 | 0 0 0 0 3 10 0 0 14
Total Skills Training 30 79 16 | 78 201 76 34 76 38 22 31 7 7 121 94 75 211 18 36 78 19 5 33 14
Adult Basic Education
Adult Basic Education Credit
Academic GED 7 14 0 1 0 0 1 3 0 1 2 0 0 55 O 0 3 0 0 9 0 0 6 0
Level 3 (Adult 10) 10 3 0 33 0 0 1 0 0 32 3 0 6 0 0 36 1 0 1 0 0 27 0 0
Level 4 (Adult 12) 18 46 0 16 2 0 4 5 0 16 19 0 27 67 0 30 2 0 6 2 0 19 24 0
Total Adult Basic Education Credit 35 63 0 50 2 0 6 8 0 49 24 0 3 122 0 66 6 0 7 11 0 46 30 0
Adult Basic Education Ne@redit
Employability/Life Skills 4 0 0 0 0 0 5 0 0 7 0 0 11 26 0 0 0 0 1 2 0 8 0 0
English Language Training 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
General Academic Studies 17 35 0 0 0 0 0 12 0 11 6 0 44 33 0 0 0 0 3 7 0 30 8 0
Literacy 35 212 O 0 0 0 0 0 0 0 0 0 12 150 O 0 0 0 0 0 0 0 0 0
(T:‘r’g"(‘j'itAd“'t Basic Education Non- 9% 247 0 0O O 0|5 1= 0|18 6 0 |67 200 0|0 0 0|4 9 03 8 0
Total Adult Basic Education 131 310 O 50 2 0 11 20 0] 67 30 0] 100 331 O 66 6 0 11 20 (0] 84 38 (0]
S
Total University |84 35 0 0o 3 0 0 0O O O O 0|6 42 0 0 2 0 0 0 0 0 0 0

Total Enrolment 245 424 16 128 206 76 172 494 94 141 219 18

Refer to glossary on pagé7for definitions of Student FultTime (FT), Student PartTime (PT) and Student Casual (Cas)

Northlands Collegeual Report 22013 Page #



Table 7
Equity Participation Completers and Graduates by Program Groups for Northlands College

Actuals Actuals

20112012 20122013

V|S|ble V|S|ble L
Aborlglnal Dlsablllty Abongmal Dlsablhty

Program Groups

Skills Training
Institute Credit
SIAST 1% 40 78 2 1 1 0 0 0 | 174 38 73 0 0 0 1 0 0
Other 56 11 34 2 0 2 0 0 0 21 1 15 O 0 0 0 0 0
Apprenticeship and Trade 12 3 6 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Institute Credit 223 54 118 4 1 3 0 0 0 | 195 39 88 0 0 0 1 0 0
Total Industry Credit 244 33 18 2 0 2 2 0 2 | 286 77 201 O 0 0 0 0 0
Total Skills Training Non-Credit 27 22 O 0 0 0 0 0 0 88 87 O 0 0 0 1 1 0
Total Skills Training 494 109 311 6 1 5) 2 0 2 | 569 203 289 O 0] 0] 2 1 0]
Adult Basic Education
Adult Basic Education Credit
Academic GED 29 20 1 0 0 0 1 1 0 75 54 3 0 0 0 0 0 0
Level 3 (Adult 10) 8 13 32 O 0 0 0 0 0 | 100 6 36 0 0 0 0 0 0
Level 4 (Adult 12) 147 58 15 O 0 0 1 1 O | 166 84 31 O 0 0 1 0 0
Total Adult Basic Education Credit 264 91 48 O 0 0 2 2 0 | 341 144 70 O 0 0 1 0 0
Adult Basic Education Ne@redit
Employability/Life Skills 65 44 O 0 0 0 0 0 0 58 36 O 0 0 0 0 0 0
English Language Training 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
General Academic Studies 68 45 O 0 0 0 0 0 0| 147 71 O 0 0 0 1 0 0
Literacy 377 189 O 7 5 0 1 1 0O | 170 132 O 0 0 0 3 2 0
Total Adult Basic Education Non Credit 510 278 O 7 5 0 1 1 0 | 375 239 O 0 0 0 4 2 0
Total Adult Basic Education 774 369 48 7 5 0] 3 3 O | 716 383 70 O 0] 0 5 2 0]
Total University 128 105 1 0] 0] 0] 5 5) 0] 114 91 1 1 1 0] 3 3 0
Total Enrolment 1396 583 360 13 6 5 10 8 2 | 1399 677 360 1 1 0] 10 6 0
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Human Resources

In 20121 3there werd 1FTE outof-scope staff antil6.78&TE in-scope staff.

We implemented our new Human Resources Management Systeralih 20h#& system alloi@ online
timesheet entry and approval, and is integrated with our payroll system. This has streamlined our process for 1
outlying areas. We will be working to further tailor the system to our specific needs in the next year.

Employment Equity Progra

The Human Resources Department of Northl and
Equity Plan, which is approved by the Saskatchewan Human Rights Commission, and helps to
realize the application of internal policies to ensure equitable hictigeprand a healthy
working and learning environment.

gl'h'ﬂﬂj ki

The Northlands College Employment Equity Program was implemented in 1995 with the primaryfoajective
representative workforce at the college. The program includes the following three psidesjggeal to achieve
the broader objective of a representative workforce.

1 Maximize recruitment of individuals of Aboriginal Ancestry
1 Attain a 50% workforce demographic represented by the northern population in all classifications within an 8
10
year period
9 Attain a workforce that is 100% reflective of the northern demographics.

At the time of inception of the program in 1995, 28% of the college workforce consisted of staff of Aboriginal
ancestry. The following tables provide an overview of emtieity and illustrate the degree of progress towards
the preceding goals.

Table 9
Comparison 020122013Annual Staff Equity Statistics2@112012and 2012011.

Aboriginal Disabled Visible
Total Staff Ancestry Persons Minority
% Staff ) )

20P-208
20112012
20162011

Table 10
20122013New Hires by Equity Group

Aboriginal Ancestry Non-Aboriginal

Female
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College Staff

Administration
Kelvin (Toby) Greschner............ President and Chief Executive Officer
Ken Brown.............cccoevvvvevvvnnnee, Facilities Manager
Anamika Singh..............cccceeen. Human Resources Manage(effective Aug. 7)
Kirsten Bunz..........cccccevveveeeinnnns Human Resources Manager
Deni se D.G6.Amo.u.r..Director of Program Management
Jennifer Kyplain...........cccccoooee Executive Assistant (effective Apr2)
Erin Gordon...........cccccvvvieenennn Executive Assistant
Erin Gordon............ccccvvivveeenne Human Resources AdministrativeAssociate (effectiveApr. 2)
Cheryl Jeffries......coovvvviiciiiinennnn. Human ResourcesAdministrative Associate
Shelley Young.........ccccvvvvevieennnn. Director of Finance andOperations
Cherise Chrispen........cccceeeeeennn. Accounting Manager
Wally Awale.........cccocvvvvivvennne. IT Associate
Donna Cadon..........cccevvvvvvvvvenns Administrative Assistant
Beverly Chégs................c.oc.. Accounting Clerk
Charlene Charles..........cccceeeeeen Payroll Clerk
Jamie Chester.......ccccvvevvieiiicaeees Marketing and Public Relations Coordinator
Daniel Fingarsen............c..ccuvvee IT.Coordinator
SKy GEOrges.......cccccvvvveeeeeeeenan, Building Attendant/Maintenance
Sylvia Harris.........cccceeeiiiiiiieecees Northern Apprenticeship Coordinator
Brett Haugen............cccccvvvvvnennes Job Coach
Emily Hennie............ccccccvvvvvnnne. Program Assistant
Cheryl Jeffries.......ccccceiiiiiiinnnnes Human Resources Assistant
Cory McCallum.......................... IT. Assistant
Angie McKenzie............cccooeuunnae Accounting Clerk
Vanessa Roy.............cccee e Administrative Receptionist
Tricia Russell...................c oo LT Assistant
Lloyd Robertson..............ceeeeeee.ee Educational Consultant
Luanne Sanderson..................... Accounting Clerk
Sophie Sanderson..................... Accounting Clerk/Payroll Clerk
Tia Sanderson........ccccceveevveeeiceeees Administrative Receptionist
Jim Williams........cccovvveeeiiiieeeeee. Literacy Coordinator
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Central/Athabasdaegion

Linda Cowan.......cccceeeeeieveieeeeeeeennn. Regional Director
PaulBallentyne............ccccvvvviiemenenne. Senior Program Coordinator

Lulua Beatty............ccceeeeeviiieereeene, Instructor, Developmental Studies Phase 1
Lulua Beatty.........cccvveeeiiiiieeeeenee Instructor, Developmental Studies Phase 2
Brandi Bell........coovveeeiiiiiiieeeeee e, Tutor, Distance Education
LenaBell.......coooveeeiiiee Program Assistant

Waldo Berg.......ccccvvvvviiiiiieeeeeeennnn ) Instructor, Level 3 (Aduli0)

Patrick BlaiS.........oovvvvieieiseeereneennnn Instructor/Program Coordinator, LPN Distance
Charlene Bosiak...............cceeeeeeenee. Instructor, Office Education

Damian Boyle.........cccccceevvviiiieeeeenn, Instructor, Workplace Education

Elizabeth Charles.............cccvvvvicennn. Program Assistant

Geoff Cowan...................o oo eeeeeeee, Instructor,Level 4 Adult 19

Linda Crawford.........cccccevvvvviviceenens Counselor

Shirley Disain..................c oo eeeeeeee, Instructor,Health Careers Access

Peggy DycCK......oooeeiiiiiiiiiiiceeeeeeen Instructor,Level 4 Adult 19

Barbara Finlayson..........c..cccoecvueeee Program Assistant

Kandice Harringtan......................... Tutor, Distance Education

Karla Hardcastle..........cccccooiiivmnnees University Coordinator

Jennifer Hendry...............coee e, Instructor,Technical Programs

Kellene Josie.........cccccvveiiiiceeeeanns Tutor, Workplace Essential Skills

Vince Karlewicz........ccccccvvvviiiiieeeees Instructor,Mining Engineering Technician
Jason Kennedy.........ccccoovvvvivmmccene. Senior Program Coordinator

Ellen Klassen.......ccoooeeveiiiceeeeaas Instructor, Nursing

Richard Krahn........cc.ocooevviiviieeeee. Instructor, GED Preparation
LazarLafleur.......c..coeveviviiiicceeeenn, Instructor,Radiation Environmental Monitoring
John Lancaster......ccoovveeeeeeiieeaeae. Instructor, Workplace Education

Uday Lanke.........ccccooevviiiceeeeeennn Instructor, Radiation Environmental Monitoring
Bobbi Maggrah.............................. Student Advisor

Chandra McDougald....................... Instructor, Technical Programs

Jason MeLed.......cooocevinviiiiiicenne.. Instructor,Level3 (Adult 10

John McKenzie.........cccoeeveiiiieeeene. Instructor, Residential Renovation & Construction
David McManus...........ccccooveiuivmnnees Instructor,Geological Technician

Nancy Mirasty........cccceevvvvvirreeeennn.. Tutor, Distance Education/Instructor Bridging to Adult 10
Kory MOrViK.......oocuiiiiiiie i Student Advisor
NadiaPersaud.............ccccvvvvveeennn. ) Instructor, Level 3 (Adult 10)

Angela Plunz..........ccccoooiiimceennnnn. Tutor, Distance Education

Glenys Plunz..........cooooiiiiiiceeeeee, University Coordinator

Carson Poitras..........ccccvvveeeeeeeeeeenens Senior Program Coordinator

Regina Poitras..........ccccevvvvvvccecee. Student Advisor

Sharon ROSS......covveeiiiie e eeeeeeeenn Instructor, Office Education

Janelle Senga...........ccoevvvmceennnnn. Instrucbr, Office Education

Maggie Sewap......cccccvevvvvieecccceenns Program Centre Clerk 3

Yongchao Shi........ccccccciiiiiiceeenn.. Learning Strategist

Diane SImpson..............coooeevieeeeeeee Instructor, Developmental Studies Phase 1
Diane SimpS0On.........coccvvvieeeeeeeeens. Instructor, Developmental Studies Phase 2
Lavonne Sinclair..........ccoveeviivceeee. Instructor, Development8tudies Phase 3
William Thomas.........ccceevviiiiinmnnes Senior Program Coordinator

Joyce TOITI . ..uuveeeeeiiiiiiiee e Instructor, Literacy

Christopher Toutsaint..................... Tutor, Workplace Essential Skills

Tiffany Toutsaint............ccccceeeeviennees Tutor, Workplace Essential Skills

Rebecca Whaley...........ccuvvvvvineenees Tutor, Distance Education

Jocelyn WIvering.........cccuvvveeveeeeeanaes Administrative Assistant
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Eastern Region

Ordean Goulet........ccccvveeeveeenninnns Regional Director

Keith AIMOE.......cooovveieiiiieiicceeee, Instructor, Electrical Certificate
Maxine Armstrong.................ccceuee. Instructor,Level 4 Adult 129
Alexandra Beasse.................ccceeeee Student Advisor

Alan Bishoff.........ccoovviiii e lnstructor,Tri-Trades

Shannon Cody..........occvvvverreeeeenenns Learning Strategist

TerriLynn Conley.........cccvvvvvvvvvvennes Instructor,Level 4 Adult 129
Georgette Deans..........cccvevvvvvvimeees Janitor

Cheryl Eastman............cccvvvvvememnene. Program Centre Clerk 4
Beatrice Fremont........cccccoevvvvvviceeees Senior Program Coordinator
Dick Fremont..........ccccovevvviiiicceenns Residence Custodian

Marnie Gabriel......................cceeeee Instructor,Bridging to Adult 10/12
Patty GranBloXxom...........cccceeeeeennnee Student Advisor

[ron, DWayne.........ccccevvevvvrrceeeeennnn. Instructor,Institutional Cooking
Marilyn IwasyK...........ccccvvvieiiieneeenns. Instructor Adult 10

Jan Lentowicz................ee oo eeeeeeee, Senior Program Coordinator
June Markham...................ccoceeeeeee Residence Custodian

Patrick McKenzie.........o.cccoeveevvniemnns Instructor, Adultl2

Trevor Miller.......covveeiieiiieeeeeenn Tutor, Distance Education
Marlene Montgrand........................ Counselor

Penelope Maissette..............vvvveeeeees Praogram Centre Clerk 3
Matthew Murphy...........ccoccvvvivicennn. Instructor, Welding

Charles Ngassa.................cccceeeeeee, Instructor, Adult 12

Laura NIiVEDL.......cvoveieeieiv s meeeee e, lnstructor, Adult 10

Dawn NOWIIN.......coovevieeieeeeeeeeeenn, Instructor, Continuing Care
Fern Playford................ccoo oo eeeeeee, Program Assistant

Gabriel Sayese.......ccccccvvvvrireeeenns. Instructor,Adult 10/12

Jocelyn Vandall.............cccccvveeennee.. Instructor, Bridging Adult 10/12
Darlene Watson...........ccccvvvvvvvennns Student Advisor
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Western Region

Joe Daigneault...............oooiivnnnee. Regional Director

Denise Bartley.........cccccvvvvvviivceeennn. ) Program Assistant

Trudy Birkland................oovveevvceeeen. T.utor, Distance Education
Mike Blackmon...........ccoeevveveieeeee. Instructor, Adult 2

Morris BrizinSKi........cooeeveeeiivniieenee. Instructor, GED Prep

Donna Clarke........cccccvvevviiiiimeeeenn, Kitchen Supervisor

Bogumil Czechowicz...................... Instructor, Adult 12

Rose Desjarlais.................coceceeeeeee Housekeeper

Georgina Glasser........ccccvvvviiiiinnnasd Cook

Dwayne Iron........ccouvvveiiniiieece e, Instructor, Short Order Cook
Amro Khalil........cooevvviiiieeeeees Instructor, Continuing Care
NikKi Lavoie.........cccovveeieiiiieeeeeeees Senior Program Coordinator
Tauno Linder......coceevvvveveiiiieeeeeeennn. Instructor, Institutional Cooking
Howard McCallum.........ccccccvvvvveneeee Residence Custodian

Rita McCallm........ccvveeieiiie e, Instructor,PreDevelopmental Studies
Marilyn McDougall..............cccvviveeee Instructor, Early Childhood Education
Lisa McLeod...........cuvvevveeeeemmmnennnnnn. Instructor Aide, Adult 10/Bridging Math/English
Elizabeth Montgrand...................... Instructor, GED Preparation
Edwin Morin..............oo oo, IT Assistant
GermaindPedersen......................... Program Centre Clerk 4
Janell®ederan...........ccccvvevieiiienee Program Centre Clerk 4
Valerie Pedersen..........ccccccovvveeeees Security Guard

Louise Pederson...........ccccvvvvvmmnnns Counselor

Doug Phillips.........oooeeiiiiiieeeeeee, Instructor, Welding
Indermohan Rawal.................ccou.... Instructor, Adult 12

Rose Richardson.......c...coeveevvniemnnns Instructor, GED Preparation
RoseRichardson............................. Instructor, ABE (Level 3)
Melissa LalibeHRoberts................... Tutor, Distance Education
Doreen ROY.........cccceeeeeeiiiiiieeeee, Student Advisor

Diane Smith........ccooooeveiiiiii e, lnstructor, Adult 10

Robert Thompson.................cc....... Senior Program Coordinator
Ray Walter.................o oo eeeeeeeeee, Instructor,Adult 12

Grant Wood.........ccevveeeiiiieeeecee Instructor, (Adlt 10)

Grant Wood........ccooeueveeeeiiiieeeeeaenn Instructor, GED Preparation
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Comparison of Stated Financial Objectives and Performance

The fiscal year 2012/13 experienced a significant change in financial reporting from when original budget we
submitted to the Ministries using Generally Accepted Accounting Principles (GAAP) and Fund Accounting to
when the yeaend financial statements were generated and reported using Public Sector Accounting Standarc
(PSAS). For this reason, the chart oméxt page depicts the Original Budget and the Budget Restated to
match the new standards for reporting. The differences reported reflect the variances between the restat
budget and the actual financial activity for the year.

In addition to changes ipporting for financial purpose, 2012/13 was a year of many changes at Northlands
College. Two major changes were the preparation for and restructure of the organization; as well as, &
increased emphasis on enhancing its mining andetateel programs.

Funds are not a consideration in PSAS; therefore, the following changes to the Original Budget and the Actu
as reported in the chart on the next page are as follows:

T The words 0Operating Fundo6é were removed from

9 Amortization, previouslycodse r ed part of the o0Capital Fundo i
which it pertains. Most of the amortization is against Collegel student housing and is part of
General expenses that includes Cetleged Facilities and Equipment.

1 Capital fuding received from the Ministry is now reported as Development. However, there will
seldom be expenditures recorded against this source of revenue given the expenses will be capitalizec
and amortized over the valued life of the capital asset.

PSAS requiseconsolidation of the financial statements for its controlled entities. Northlands Scholarship
Foundation, Inc is now consolidated in the financial statements for Northlands College as a result.

The College anticipated a total deficit of $1,081,3250@b4perating + $539328 capital amortization) for its
2012/13 fiscal year. The actual deficit for the College was far less than planned at $154,246. The majority
the budgeted deficit ($375,000) was edisarplustoduméd f or
Health Career Access Program (HCAP) in Stony Rapids. Given past difficulties recruiting an instructor for
HCAP in Stony Rapids, the College redirected its efforts in 2012/13 reducing the deficit correspondingly.

Most of the variance tveeen the budgeted deficit and the actual deficit was causeetbitingsneasures in
operational expenses and an increase in reported funding caused by PSAS.

The Board of Directors sets the direction for the College and monitors its performaBoardlisegorovided

with financial reports at each of its meetings and management is provided with monthly variance reports il
order to monitor progress and respond quickly when changes to operations and programming are necessary.
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Original Budget Budget Restated Actual Difference
Revenue:
General 8,286,639 8,286,639 7,765,710 (520,92¢
Skills Credit 4,504,742 4,504,742 4,529,083 24,341
Skills Non-Credit 501,437 501,437 100,69¢ (400,73¢
Basic Education Credit 2,146,288 2,146,288 2,361,128 214,84C
Basic Education Non-Credit 1,548,806 1,548,806 1,265,201 (283,60¢
University 946,447 946,447 1,294,812 348,36E
Learner Support 407,600 382,600 315,768 (66,832
Counseling Services - - - -
Scholarships - 20,150 129,504 109,354
Development - - 200,000 200,00C
Student Housing - 25,000 140,424 115,424
Total Revenues 18,341,959% 18,362,109% 18,102,329% (259,780
Expenses:
Capital 539,32¢ - - -
General 5,896,463 6,379,045 6,034,358 (344,687
Skill Credit 4,504,742 4,504,742 4,478,582 (26,16C
Skills Non-Credit 501,437 501,437 100,94z (400,49t
Basic Education Credit 2,521,288 2,521,288 2,639,545 118,257
Basic Education Non-Credit 1,548,806 1,548,806 1,357,952 (190,854
University 1,178,330 1,178,330 1,295,709 117,37¢
Learner Support 1,767,432 910,587 572,736 (337,851
Counseling Services 965,468 965,468 904,934 (60,534
Scholarships - 20,150 21,114 964
Development - - -
Student Housing - 913,591 850,703 (62,888
Total Expensesh 19,423,294 $ 19,443,444 $ 18,256,575 $ (1,186,86¢
(Deficiency) of Revenues over Expen$es (1,081,335)$ (1,081,335)% (154,246)$ (927,089

Use of Internally Restricted Appropriated Surplus in College Operations

With Public Sector Accounting Standards for repo
specific purposes by the Board for Nor tfdlldwingg ds C
appropriations represent the activity that occu

Accumulated Surplus. All activity in the internally restricted appropriations of accumulated surplus is a result
motions made by the Bal for the College.

The College maintains five specific internally restricted appropriations:

1. TheCapital Purchase Appropriationformerly- Capital Equipment Purchase Reserve) is for furniture
and equipment defined as capital under the Regional<élleg€a pi t al Asset Policy.
reserve at June 30, 2013 is $45,525. Expenditures in the amount of $4,934were made in 2012/03 for
purpose of replacing old furniture. As at June 30, 2013, no commitments for purchases were made again:
this gpropriation for 2013/14.

2. TheBuilding Capital Appropriation (formerly- Building Capital Reserve) exists for the potential
purchase of buildings. As at June 30, 2013, this appropriation was increased by $375,000 to a balance of
$618,656 with $143,656eening as a commitment to the additional work required to renovate the
Coll egeds existing shop buil di ngelatecdbprogranits.eThepur po s
amount of $475,000 remaining uncommitted at June 30, 2013 is necessary fordagonsithe lease
for the La Ronge Student Residence ends in July 2014 and this appropriation might be required to secure
other means for housing students; and in the unlikely event that proposals for additional funding to
enhance and expand the minimg) minerelated programs do not materialize, the uncommitted portion
of this appropriation may be required.
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3. TheBuilding/Equipment Maintenance Appropriation (formerly- Building/Equipment Maintenance
Reserve) is for building and equipment maintenancellibgmperational repair and maintenance
budgets. The College owns five major buildings: Head Office, Mine Training and Research Institute,
Buffalo Narrows Student Residence, Creighton Campus facility and the La Ronge Campus facility. These
buildings hee a collective book value of $1.5m demonstrating the necessity of an appropriation to
maintain aged facilities.

The amount remaining in this appropriation after an increase from unappropriated surplus in the amount
of $150,000 is $595,027. The portibthis appropriation that is committed in 2013/14 ($300,000) is
intended for the cost to purchase and update furniture and to renovate facilities as required for the
purpose of reorganizing the structure of the College. There is still a committed afi&580 dfom

this appropriation to complete a renovation project at the Creighton Campus facility.

4. Thelnformation Technology Appropriation (formerly- Information Technology Reserve) is for the
purchase of computer equipment as defined under the REgiohal e gesd Capi t al Asse
reserve is designed for the cyclical replacement of capital computer equipment (student computer labs,
administration network peripherals and computers). The balance of this appropriation after an increase of
$150,00 from unappropriated surplus at June 30, 2013 is $201,859. In the fiscal year 2012/13, the Board
committed $131,000 to the cost for specified critical replacements to the IT infrastructure. Of that
commitment, $120,092 was spent leaving balanceanintimaitment for 2013/14.

5. TheTraining and Education Appropriation (formerly- Training and Education Reserve) provides
funds for programming activity where other program funds are not available or where there is a great
demand for a particular type of peagming. The balance of this appropriation is $319,659. In the
2012/13 fiscal year, it was decided to redirect $375,000 previously appropriated for the Health Careers
Access Program in Stony Rapids that no longer considered feasible to the BuiédiAgptapitation
as a contingency for planned future expansion projects or to make alternative arrangements for student
housing if necessary.
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Independent Auditors’ Report

To the Board of Directors of Northlands College:

We have audited the accompanying consolidated financial statements of Northiands College, which
comprise the consolidated statement of financial position as at June 30, 2013, June 30, 2012, and July 1,
2011, and the consolidated statements of operations and accumulated surplus, changes in net financial
assets, cash flows and supporting schedules for the years ended June 30, 2013 and June 30, 2012, and
a summary of significant accounting policies and other explanatory information.

Management's Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these consolidated financial
statements in accordance with Canadian public sector accounting standards, and for such internal control
as management determines is necessary to enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express an opinion on these consolidated financial statements based on our audit.
We conducted our audit in accordance with Canadian generally accepted auditing standards. Those
standards require that we comply with ethical requirements and plan and perform the audit to obtain
reasonable assurance about whether the consolidated financial statements are free from material
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the consolidated financial statements. The procedures selected depend on the auditors’ judgment,
including the assessment of the risks of material misstatement of the consolidated financial statements,
whether due to fraud or error. In making those risk assessments, the auditor considers interna! control
relevant fo the entity's preparation and fair presentation of the consolidated financial statements in order
to design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the entity’s internal control. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of accounting
estimates made by management, as well as evaluating the overall presentation of the consolidated
financial statements.

We believe that the audit evidence we have obtained in our audit is sufficient and appropriate to provide a
basis for our audit opinion.

Opinion

In our opinion, the consolidated financial statements present fairly, in all material respects, the
consolidated financial position of Northiands College as at June 30, 2013, June 30, 2012, and July 1,
2011, and the consolidated results of its operations, changes in net financial assets and its cash flows for

the years ended June 30, 2013 and June 30, 2012 in accordance with Canadian public sector accounting
standards.

MNP Lerp
October 21, 2013

Prince Albert, SK Chartered Accountants
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Appendix B - Financial Statement Package

Statement 1
Northlands College

Consolidated Statement of Financial Position
as at June 30, 2013

June 30 June 30 July 1
2013 2012 2011
(Restated) (Restated)
(Note 21) (Note 21)

Financial Assets

Cash and cash equivalents (Note 3) $ 5,897,448 $ 6,031,320 $ 5,933,564

Accounts receivable (Note4) 1,046,206 1,360,611 1,137,304
Total Financial Assets 6,943,654 7,391,931 7,070,868
Liabilities

Accrued salaries and benefits (Note 6) 721,487 902,542 914,915

Accounts payable and accrued liabilities (Nofe 7) 1,589,736 2,078,924 1,417,463

Deferred revenue (Note 8) 560,415 541,400 306,133

Liability for employee future benefits (Note 9) 245,800 234,500 225,100

Long-term debt (Note 10} 297,826 348,247 396,001
Total Financial Liabilities 3,415,264 4,105,613 3,259,612
Net Financial Assets 3,528,390 3,286,318 3,811,256
Non-Financial Assets

Tangible capital assets (Note 11) 2,763,923 3,124,264 3,537,222

Inventory of supplies for consumption 65,913 65,911 65,911

Prepaid expenses (Note 12) 92,631 128,613 62,428
Total Non-Financial Assets 2,922,467 3,318,788 3,665,561
Accumulated Surplus $ 6,450,857 $ 6,605,106 $ 7,476,817
Accumulated Surplus is comprised of:

Accumulated surplus from operations 3 6,450,857 $ 6,605,106 $ 7,476,817
Total Accumulated Surplus % 6,450,857 $ 6,605,106 $ 7,476,817

On behalf of the Board:

T Director
Director/CFO
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Appendix B - Financial Statement Package

Statement 2
Northlands College
Consolidated Statement of Operations and Accumulated Surplus
for the year ended June 30, 2013
2012113 201213 201112
Budget Actual Actual
(Note 16) (Restated)
(Note 21)
Revenues (Schedule 2)
Provincial government
Grants $ 13,297,755 $ 12,779,124 $ 12,886,112
Other 187,082 335,681 94,564
Federal government
Grants - - .
Other - - -
Other revenue
Administrative recoveries 243,604 392,628 296,062
Contracts 2,606,690 2,589,556 2,329,350
Interest 84,000 69,558 74,013
Rents 117,128 160,146 167,773
Resale items 136,316 173,985 280,765
Tuitions 970,520 796,128 923,642
Donations 17,850 126,958 19,824
Other 701,064 678,565 652,476
Total revenues 18,362,108 18,102,329 17,724,581
Expenses (Schedule 3)
General 6,399,196 6,034,358 6,218,365
Skills training 5,006,179 4,579,524 4,767,433
Basic education 4,070,094 3,997,497 3,795,433
University 1,178,330 1,295,709 1,279,905
Services 1,876,055 1,477,670 1,547,403
Scholarships 20,150 21,114 14,750
Student housing 913,591 850,703 973,010
Total expenses 19,463,595 18,256,575 18,596,299
Deficit for the Year from Operations (1,101,486) (154,246) (871,718)
Accumulated Surplus, Beginning of Year 6,605,106 6,605,106 7,476,817
Accumulated Surplus, End of Year $ 5,503,620 $ 6,450,857 $ 6,605,106
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Appendix B - Financial Statement Package

Statement 3
Northlands College
Consolidated Statement of Changes in Net Financial Assets
as at June 30, 2013
2012/2013 2012113 2011/12
Budget Actual Actual
(Note 16) (Restated)
(Note 21)

Net Financial Assets, Beginning of Year $3,286,318 $ 3,286,318 $ 3,811,256
Surplus (Deficit) for the Year from Operations (1,101,4886) (154,246) (871,718)
Acquisition of tangible capital assets (129,011) (148,931) (105,189)
Amortization of tangible capital assets 539,328 509,271 518,149
Acquisition of prepaid expenses - (92,631) (128,613)
Use of prepaid expenses - 128,613 62,428

Change in Net Financial Assets (691,169) 242,072 (624,938)

Net Financial Assets, End of Year $2,595,148 % 3,528,390 $ 3,286,318
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Northlands College

Consolidated Statement of Cash Flows

for the year ended June 30, 2013

Operating Activities

Deficit for the year from operations

Non-cash items included in surplus (deficit)
Amortization of tangible capital assets

Changes in non-cash working capital
Decrease (increase) in accounts receivable
(Decrease) in accrued salaries and benefits
(Decrease) increase in accounts payable and accrued liabilities
Increase in deferred revenue
Increase in liability for employee future benefits
Decrease (increase) in prepaid expenses

Cash Provided (Used) by Operating Activities

Capital Activities

Cash used to acquire tangible capital assets
Cash Provided (Used) by Capital Activities

Financing Activities

Repayment of long-term debt

Cash Provided (Used) by Financing Activities
Increase (Decrease) in Cash and Cash equivalents

Cash and Cash Equivalents, Beginning of Year

Cash and Cash Equivalents, End of Year

See accompanying notes to financial statements

Appendix B - Financial Statement Package

Statement 4

Actual Actual
201213 201112
(Restated)
(Note 21)
$ (154,248) $ (871,718)
509,271 518,149
314,405 (223,307)
(181,055) (12,373)
(489,188) 661,461
19,015 235,267
11,300 9,400
35,982 (66,185)
65,484 250,694
(148,931) (105,189)
(148,931) (105,189)
(50,421) (47,754)
(50,421) (47.754)
(133,868) 97,751
6,031,320 5,033,564
$ 5,897,448 $ 6,031,320
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Appendix B - Financial Statement Package

Schedule 1
Northlands College
Schedule of Revenues and Expenses by Functi
for the year ended June 30, 2013
201213 Actual 2012/13 201213 2011/12
General Skills Training Basic Education Services University Scholarships Development Student
Leamer Housing
Credit Non-credit Credit Non-credit Support Counsel Credit Actual Budget Actual
(Restated)
(Note 21)
Revenues (Schedule 2)
Provincial government $ 6,689,322 $ 2,948,203 3% - $ 1,763,903 $ 734994 $ 303,007 $ - $ $ - $ 200,000 $ - $ 13,114,805 $ 13,484,837 $ 12,980,678
Federal government - - - - - - - - - - - - -
Other 1,076,388 1,580,880 100,699 597,225 530,207 12,761 - 129.504 - 140,424 4,987,524 4,877.272 4,743,805
Total Revenues 7.765.710 4,529,083 700,699 2,361,128 1.265,201 315,768 - 329,504 200,000 740,424 18,102,329 —18,362.108 17,724,581 _
Expenses (Schedule 3)
Agency contracts 182,617 2,032,832 81,740 472,413 248,057 71624 183 408,713 - - 10,754 3,510,733 2,894,270 4,035,722
Amortization 452,525 - - - - - - - - - 56,746 509,271 539,328 518,149
Equipment 298,570 113,685 - 45,780 21,422 2,439 35,298 10,418 - - 11,726 537,349 437,653 419,013
Facilities 630,001 190,832 2,600 204,002 99,750 - 454 19,838 - - 331,790 1.479.318 1,395,938 1,473,809
Information technology 51,698 598 - 1,941 5,541 29,692 - 5 - - - 89,505 122,840 97,594
Operating 830,799 764,155 7.2523 219,245 115,922 26,859 71,493 163,020 21.114 - 46,082 2,265,951 3,219,029 2,503,987
Personal services 3,590,148 1,376,670 9,349 1,696,163 866,260 442,122 797,505 692,626 - - 393,605 9.864,448 10,834,386 9.548.025
Total Expenses 6.034,358 4,478,582 100,942 7,639,545 1,357,052 572,736 504,034 1,295,709 21,114 B 850,703 18,256,575 19,443 444 18,596,299
Surplus (Deficit)
for the year $ 1,731,352 $ 50,501 % (243) $ (278.417) § (82.751) § (256,968) $ (904.934) § (897) _$ 108,390 $ 200,000 $ (710,279) § (154.246) $ {1,081,335) $ (871,718}

See accompanying notes to financial statements
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Appendix B - Financial Statement Package

Schedule 2
Northlands College
Schedule of Revenues by Function
for the year ended June 30, 2013

2012/12 Revenues Actual _ 2012/13 2012/13 2011/12
General Basic Education Services University Schalarships Develcpment Student Total Total Total
Leamer Housing Revenues Revenues Revenues
Credit Non-credit Credit Non-credit Support Counsel Credit Actual Budget Actual
(Restated)
Provincial Government (MNota 21)
Advanced Education/
Economy
Operating grants $ 6,063,824 £ - % - L - % - 3 - 3 - 3 261,376 % - 5 - 3 - 3 6,325,200 $ 6,239,300 5 6.,189.600
Program grants 277.699 2,862,958 - 1,654,460 599,983 303.007 - 214,000 - - - 5912.107 6.565.217 6,278,648
Capital grants - - - - - - - - - 200,000 - 200,000 - -
6,341,523 2,862,958 - 1,654,460 599,983 303,007 B 475,376 - 200,000 - 12.437.307 12,804,517 12,468,248
Contracts - - - - - - - - - - - - - -
Other 341,817 - - - - - - - - - - 341.817 493,238 417,864
6,683,340 2,862,958 - 1,654,460 599,983 303,007 - 475,376 - 200,000 - 12,779,124 13,297,755 12,886,112
Other provincial 5,982 85,245 - 108,443 135.011 = = - - - - 335.681 187,082 94,564
Total Provincial 65,689,322 2,948,203 - 1,763,903 734,994 303,007 - 475,376 - 200,000 - 13,114,805 13,484,837 12,980,676
Federal Government
Operating grants - - - - - - - - - - - - _
Program grants - - - - - - - - - - - - - -
Capital grants. - - - - - - - - - - - - - -
Other Federal - - - - - B - - - - - - _ -
Total Federal - - - - - - - - - - - - - -
Other Revenue
Admin recovery AR5.228 - - - 7.400 - - - - - - 392.628 243,604 296,062
Contracts 1.176 1.045,132 99,473 586,324 521,746 10,000 - 325,705 - - - 2,589,556 2,606,680 2,329,350
interest 67.012 - - - - - - - 2.5486 - - 69.558 84,000 74,013
Rents 10.400 5,415 9,871 1.026 - - 2,748 - - 130.686 160,146 117,128 167,773
Resale items 5,142 98,869 - 880 - 2.386 - 66,908 - - - 173,985 136.316 280,765
Tuitions - 427,128 1,226 - - - - 367,773 - - - 796.128 870,520 923,642
Donations - - - - - - - - 126,958 - - 126,958 17.950 19,824
Other 607,430 4,335 - 350 35 375 - 56,302 - - 9.738 678,565 701,064 652,476
Total Other 1,076,388 1,580,880 100,699 597,225 530,207 12,761 - 519,436 129,504 - 140,424 4,987,524 4,877,272 4,743,805
Total Revenues $ 7.765.710 $ 4,528,083 § 100,699 $ 2.361.128 $ 1,265,201 $ 315768 % - $ 1294812 3 129,504 $ 200,000 $ 140.424 % 18,102,323 $ 18,362,109 5 17,724,581

See accompanying notes to financial statements
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Schedule 3
Northlands College
Schedule of Expenses by Function
for the year ended June 30, 2013
2012/13 Expenses Actual 2012113 2012113 2011/12
Generai Skills Training Basic Education Services University  Scholarships  Development Student Total Total Total
(Schedule 4) Tearner Housing Expenses Expenses Expenses
Credit Non-credit Credit Non-credit Suppen Counsel Credit Actuat Budget Actual
(Restated)
(Note 21)
Agency Contracts
Contracts § 18281/ S 1,093,481 §  24,/97 §$ 372077 5 229,121 s 71624 s 183 S 407,726 § - s - $ 10,754 5 2,392,380 s 2,894,270 & 4,035,722
Instructors - 939,151 56,943 100,336 19,936 - - 1,987 - - - 5 1.118,353 - -
182,617 2,032,652 81,740 472,413 249,057 71.624 483 408,713 - - 10.754 3,510,733 3.894,270 4,035,722
Amortization 452,525 - - - - - T - - = 56,746 509,271 535,328 518.149
Equipment
Equipment (non-capital) 131,516 89,221 - 18,542 13,180 4,431 11,381 7,243 - - 3,300 278,904 173,458 184,425
Rental 161,008 24,201 - 27,238 8,242 (1.992) 23,918 3,175 - - 7.865 253,745 242,855 228,445
Repairs and mair 4,046 183 - - - - - - - - 471 4,700 21,339 6.139
296.570 113,685 - 45,780 21,422 2,439 35,289 40,418 - - i1.726 537,349 437,653 419,013
Facilities
Building supplies 10,792 - - 32 - - az - - - 9,438 20,284 22,326 23,451
Grounds 34,262 3,159 - - - - - - - - 1,406 38.827 65,262 16,879
Janitorial 93,561 5,308 - 7,021 3,011 - - 1,127 - - &38 110,887 91,304 108,730
Rental 305,648 112,648 2,550 108,290 83,503 - 422 18,883 - - 275,045 904,780 817.523 752,996
Repairs & maintenance buildings 60 414 27,221 50 40,521 5,172 - - 78 - - 12,815 148,271 135,953 262,717
Utilities 125,323 42,498 - 50.139 8.084 - - - - - 32,447 258,469 263,570 309,036
630,001 190.832 2.600 204,003 95,750 - 454 15,888 - - 331,790 1.479,318 1,395,938 1.473,809
Information Technology
Computer services 12,828 - - - = - - - - - - 12.828 10.189 18,520
Data communications 12,198 - - - - - - - - - - i2.198 7.507 15,283
Equipment (non-capital) 6,066 - - - - - - - - - - 6,066 1,609 3,696
Materials & supplies 442 - - - - - - - - - - 442 - 384
Rental - - - - - - - - - - - - 42,809 -
Repairs & maintenance buildings - - - - - - - - - - - - -
Software {non-capital) 598 - 1.941 5,541 29,692 - as - - - 57,971 £0.636 59.711
598 - 1,941 5,541 20,602 - 35 = = - 80,508 122,840 97,504
Operating
Advertising 46,661 1,521 29,733 13,023 5.885 9,531 583 - - 1,086 149,660 220,650 184,927
Association fees & dues 2,227 - - 175 - 1.600 120 - - 5,848 48,516 7.669 43,262
Bad debts - - 50 - - - - - - - (10,125) 186,232 (18,005)
Financial services - - - . - - 88 - - - 20,952 19,051 23,319
In-service (inciudes PD) 5,266 - 5.560 3,313 1.589 8,538 6,275 - - - 81,263 184,347 84,462
Insurance 916 217 544 96 400 - - - - 10,402 96,045 116,416 94,856
Materiais & supplies 294,298 4,488 112,768 56.532 901 10,407 10,595 - - 1,151 528,951 617,839 546,350
Postage, freight & courier 13.635 - 3,358 3,392 20 a9 771 - - - 41,825 43,557 42,968
Printing & copying 7.607 - 15,669 2,186 1,169 2,844 7.744 - - - 56,160 105,475 78,256
Professional services - - - - - - - - - - 49,014 75.695 38,555
Resale items |0,081 - 435 - - - 93,218 - - - 185,020 325,120 278,863
Subscriptions 2,346 - 1,340 711 - 895 43 - - 179 B.057 9,262 5,994
Telephone & fax 12,508 - 8.621 7.419 3,995 10,388 5,906 - - 3,991 135,217 162,571 142,016
Travel 281,926 1.027 35.437 26,265 11.682 26,671 35,989 - - 1,196 742,102 1,066,194 771,112
Other 6.684 - 5,630 2,410 1.218 530 1,696 21,114 - 22,229 133,281 248,951 177,052
764,155 7.253 219,245 115,922 26,859 71,493 163,029 21,114 - 46,082 2,265,951 3,219,029 2,503,987
Personal Services
Saianes 1,118,040 - 1,446,629 760,257 301,882 B68,758 432 256 - - 292 458 8,004,055 8,617,566 7.725,9201
Other 54777 8,569 55,495 12,815 - 8.519 81,225 - - 28,117 267, 686 353,788 241,089
Student Training Allowance - - - - - 84,000 - 99,750 - - - 183,750 - 180,790
Henoraria 42,761 - - - - - - - - - - 42,761 85.514 42,686
Employee Benefits 524.141 202.853 93,488 56,240 122,228 99,395 - - 73,032 1,366,196 1.797.538 1,357,579
3,590,148 1.376.670 443,132 797,505 692,626 - - 393,605 10,834,386

$ 4478582 $ ,839,545 § 1,357,952 850,703 $ 18,256,575 § 19,443 444 $ 18,596,299

£ 21,114 3 -

Total Expenses

See accompanying notes to financial statements
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Schedule 4
Northlands College
Schedule of General Expenses by Functional Area
for the year ended June 30, 2013
2012/13 General Actual 2013 2013 2012
Govemance Operating Facilities Information Total Total Total
and and Technology General General General
Administration  Equipment Actual Budget Actual
(Restated)
(Note 21)
Agency Contracts
Contracts $ - § 169,140 % - § 13,477 § 182817 $ 136,686 $ 428,582
Instructors - . - - . . N
- 169,140 - 13,477 182,617 136,686 429,582
Amortization - - 452,525 - 452,525 461,403 518,149
Equipment
Equipment (non-capital) 142 - 129,633 1,741 131,516 25,100 39,133
Rental 1,067 - 162,422 7,529 161,008 134,193 108,436
Repairs and maintenance - - 3,612 434 4,046 10,250 4,625
1,199 - 285,667 9,704 296,570 169,543 152,194
Facilities
Building supplies - - 10,792 - 10,792 14,875 15,308
Grounds - - 34,262 - 34,262 15,700 14,280
Janitorial - - 93,561 - 93,561 95,793 91,479
Rental - - 305,649 - 305,649 231,180 268,775
Repairs & maintenance buildings - - 60,414 - 60,414 112,600 141,428
Utilities - - 125,323 - 125,323 180,000 143,083
- - 630,001 - 630,001 650,048 674,353
Information Technology
Computer services - - - 12,828 12,828 17,000 18,520
Data communications - - - 12,198 12,198 20,900 15,248
Equipment (non-capital) - - 128 5,938 6,066 3,000 3,698
Materials & supplies - - - 442 442 - 384
Rental - - - - - - -
Repairs & maintenance buildings - - - - - - -
Sofiware {non-capital) - - - 20,164 20,164 49,440 29,399
- - 128 51,570 51,698 90,340 67,247
Operating
Advertising - 37,931 - 3,706 41,637 63,500 64,798
Association fees & dues 36,657 1,889 - - 38,546 38,005 38,902
Bad debts - (10,175) - - (10,175) 30,442 (18,005)
Financial services - 20,841 - 23 20,864 20,955 23,259
in-service (includes PD) 1,777 38,945 - - 50,722 65,950 42,884
Insurance 536 80,973 - 1,464 82,973 75,302 82,097
Materials & supplies 265 35,932 308 1,308 37,811 186,133 61,844
Postage, freight & courier - 19,540 - 1,020 20,560 22600 22,324
Printing & copying 1560 18,791 - - 18,941 29,600 37,288
Professional services - 49,014 - - 49,014 36,293 38,5655
Resale items - 1,285 - - 1,285 - 1,059
Subscriptions - 2,543 - - 2,543 2,791 2,472
Telephone & fax 3,920 70,612 592 7,265 82,388 68,575 84,219
Travel 66,923 241,378 128 11,480 321,809 238,115 368,494
Other 32,379 38,183 - 1,218 71,780 80,925 103,259
154,607 647,682 1,028 27,482 830,799 958,186 953,449
Personal Services
Salaries - 2,711,085 91,878 179,814 2,982,777 3,167,877 2,784,791
Other - 32,944 5,398 2127 40,469 21,800 46,053
Honoraria 42,761 - - - 42,761 48,599 41,436
Employee Benefits 1,504 466,583 18,713 37,341 524 141 653,384 551,111
44,265 3,210,612 115,989 219,282 3,590,148 3,891,660 3,423,391
Total General Expenses $ 200,071 $ 4,027,434 § 1485338 % 321,516 $ 6,034,358 $ 6,357,866 $ 6,218,365

See accompanying notes fo financial statements
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Appendix B — Financial Statement Package

NORTHLANDS COLLEGE
Notes to the Financial Statements
for the year ended June 30, 2013

PURPOSE AND AUTHORITY

Northlands College offers educational services and programs under the authority
of Section 14 of The Regional Colleges Act.

The Board of Northlands College is responsible for administering and managing
the educational affairs of the College in accordance with the intent of The
Regional Colleges Act and its regulations.

The College’s objectives are to promote the social, economic and cultural
development of the northern region of Saskatchewan by facilitating learning
options and participating in community groups.

Northlands College is exempt from the payment of income tax.
SIGNIFICANT ACCOUNTING POLICIES
Adoption of Public Sector Accounting (PSA) Standards

These financial statements have been prepared in accordance with Canadian
public sector accounting standards for government reporting entities. As a
government not-for-profit organization, the College must adopt for the June 30,
2013 financial statements the accounting standards for government not-for-profit
organizations in the Canadian Institute of Chartered Accountants (CICA) Public
Sector Accounting (PSA) Handbook either with or without the standards for not-
for-profit organizations in Sections PS4200 to PS4270. In consultation with the
Government of Saskatchewan, the College has elected to adopt the standards in
the CICA PSA Handbook without Sections PS4200 to PS4270. The College has
also early adopted the accounting standards contained in PS1201 — Financial
statement presentation, PS3410 — Government Transfers and PS3450 — Financial
Instruments in the preparation of these financial statements.

These financial statements are the first financial statements for which the College
has applied PSA standards, having previously prepared its financial statements in
accordance with the CICA Accounting Handbook — Part V standards (CICA HB).

In accordance with PS2125 — First-time Adoption by Government Organizations,
the effective date of transition to the new standards is July 1, 2011. PS2125
requires that the College prepare and present an opening statement of financial
position at the date of transition to the new standards, This opening statement of
financial position at July 1, 2011 is the starting point for the College’s accounting

v.2013
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SIGNIFICANT ACCOUNTING POLICIES (Continued)

under the new standards, In its opening statement of financial position, in
accordance with the recommendations of PS2125, the College:

e Recognized all assets and liabilities whose recognition is required by
the new standards;

» Did not recognize items as assets or liabilities if the new standards do
not permit such recognition;

» Reclassified items that it recognized previously as one type of asset,
liability or component of equity, but are recognized as a different type
of asset, liability or component of equity under the new standards; and

e Applied the new standards in measuring all recognized assets and
liabilities.

As required by PS2125, the PSA standards have been applicd retroactively
excluding cases where optional exemptions available under PS2125 have been
applied, and except for the accounting standards contained in PS2601 and PS3450
as these standards specifically prohibit retroactive application. Comparative
amounts relating to the implementation of the new PS2601 and PS3450 standards
are presented in accordance with the accounting policies applied by the College
immediately preceding its adoption of Public Sector Accounting Standards.
Accordingly, these accounting changes have been applied retroactively with
restatement of prior periods, excluding cases where optional exemptions available
under PS2125 have been applied, and except for the accounting standards
contained in PS2601 and PS3450 as these standards specifically prohibit
retroactive application. PS2125.15 also specifically prohibits retroactive
application to accounting estimates.

The College elected to use the following exemptions permitted in PS2125:

(a) Post-employment Benefits, Compensated Absences and Termination
Benefits: PS3255 - Post-employment Benefits, Compensated Absences
and Termination Benefits requires actuarial gains and losses to be
amortized over the expected average remaining service life of the related
employee group. Retroactive application of the approach prescribed by
PSA would require cumulative actuarial gains and losses to be split from
the inception of the plan until the date of transition to PSA standards into a
recognized portion and an unrecognized portion. PS2125 allows a first-
time adopter of PSA standards the option to recognize all cumulative
actuarial gains and losses at the date of the transition to PSA standards,
directly in accumulated surplus (surplus). In accordance with the
exemption provided in PS2125, the College has elected to recognize all
cumulative actuarial gains and losses as of July 1, 2011 directly in
accumulated surplus.

(b) Tangible Capital Asset Impairment: PS3150 Tangible Capital Assets
provides guidance on the conditions when a write-down of a tangible

v.2013
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