
 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Mission 

The Mission of Northlands College is to provide quality education and training programs that will meet the 
development and employment needs of Northerners, enhance social and economic development, and prepare 
Northerners to participate in the labour market. 
 

Philosophy 

Northlands College believes: 

Á Learning is a life-long process and there is potential for all individuals to grow and to change at all stages of 

their lives. 

Á Northern residents should have opportunities for personal growth, and for participation in the social and 

economic development of the province, particularly the North. 

Á Adults have rights and responsibilities for their own education: what to learn; how to learn; when to learn; 

where to learn. 

Á Adult training and education improves the quality of life by enhancing employability, increasing educational 

levels, and providing opportunities for enhanced personal and professional development. 

Á Adult training and education develops healthy communities as well as healthy individuals. 

Á Adult training and education agencies should be accessible, accountable, and responsive to the communities 

served. 

Á A co-operative, collaborative approach among agencies involved with education and services will increase 

efficiency and effectiveness and enhance benefits for all. 

Á Collaboration and partnerships with business and industry increases quantity and quality of training 

opportunities, maximizes available resources, enhances skill transfer and improves opportunities for 

employment. 

 

Principles 

Northlands College adheres to the following guiding principles: 

Á Accessibility: Increase access to a broad range of programs and services by focusing on improved 

extension and decentralization of programs and services, expanded partnerships, program development, use 

of technology, collaboration, coordination and enhanced counselling support. 

Á Responsiveness, Relevance and Community Involvement: Promote responsiveness to the needs of the 

north through the development of effective partnerships with local and aboriginal governments, funding 

agencies, business and industry, K-12 school systems, and other stakeholders in the planning and 

development of relevant training, education and career opportunities. 

Á Quality:  Maintain and enhance the quality of adult training and education in order to improve the quality 

of life, to ensure portability of skills and to better position northerners to compete in the labour market. 

Á Accountability:  Provide accountability to the public for use of resources and achievement of outcomes in 

college programs and services. 

Á Optimizing Resources:  Optimize the use of available resources in order to maximize opportunities for 

learners. 

Á Mobility:  Provide education and training which enables learners to achieve upward and lateral mobility 

between provincial programs and institutions and within the national and international context. 

Á Equity: Adopt inclusive approaches to achieve equitable opportunity and success. 

Á Public Image:  Enhance the college's profile and reputation through the promotion of college programs, 

services and achievements. 
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Board Report 

On behalf of the Board of Directors of Northlands College it brings me great pride to present to you the Annual 

Report for 2012-2013.  The Annual Report illustrates the extent to which the College has achieved its goals, 

objectives and targets for the reporting year and the progress made in relation to the overall strategic plan.  As has 

always been the case, most of what the college is able to accomplish is dependent upon a broad range of partnerships 

and inter-relationships with industry, communities, first nation and Metis organizations, other agencies and 

government.  Once again the partnership base remains strong and contributed significantly to the Collegeõs ability to 

ccomplish what it set out to do in 2012-13.  The Board commends the staff and thanks the partners for the joint 

efforts in ensuring that Northlands College continues to provide programs and services that meet the needs of the 

labor market in the region, and most importantly, meets the needs, and fuels the aspirations of the people of 

Northern Saskatchewan.   

The Board held ten regular  meetings and an annual general meeting during the 2012- 2013 fiscal year.   In addition 

to the board meetings, the Board also attended various functions including scholarship award events, graduation 

ceremonies, staff in-service, program planning consultations, and participated, through appointed representation on 

the Scholarship Committee and Policy Council.  The Board also undertook regular policy review and development. 

In terms of board composition, there were three vacancies as of June 30, 2013.  Once again the Athabasca seat 

remained vacant for the entire year, clearly showing the difficulty in recruiting representation from that region.  

Further, in August 2012 Glenn Lafleur was appointed to the Northlands College Board for a three year term.  In 

November 2012 he was elected as chairperson. 

 

Overall, 2012-2013 was a year of change for Northlands College.  The Board did an exceptional job in guiding this 

change.  They carried out the tasks required of them in a very professional and efficient manner and always with the 

best interest of the people of Northern Saskatchewan being front and center.  Northlands College continues to be a 

strong institution poised to grow and improve the quality of life for many northern people.  

 

Glenn Lafleur 
Board Chairperson 
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Governance 
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President & Chief Executive Officer Report 

 

 It is my pleasure to present to you the Annual Report for 2012-13. 

 

Northlands College has long prided itself on meeting the needs of the North, whether 

those are the needs of the thriving mining sector, the rapidly growing health sector, or 

the ever-expanding service industry.  Most importantly however, is that the needs of the 

labour market, in a rapidly growing economy such as that in Northern Saskatchewan, are 

allowing Northerners the opportunity to achieve their aspirations by playing a significant 

role in that economic growth.   Northlands College plays a key role in this process by being the primary provider 

of a wide range of education and training programs to prepare Northerners to take their rightful place in the 

development of Saskatchewanõs north. 

 

This past year was once again a good example of how Northlands College is able to partner with industry and 

funding agencies to maximize the training opportunities for Northerners.  This report shows that these types of 

partnerships are an integral part of our business model.  A further benefit from this approach is that the 

likelihood of employment at the end of the training is greater if our industry partners are involved in the 

development and delivery of the programs.  We pride ourselves on how effective this model has been, and we are 

continually looking for ways to improve upon it. 

 

This has also been a time of transition for Northlands College.  The 2012-13 academic year will see the end of a 

number of long standing administrative structures.  No longer will the college be broken into three regions, with 

three regional directors.  In an effort to improve efficiencies, streamline operations, improve accountability, and 

better synchronize budgetary processes with that of the Ministries that fund us, the organizational structure will 

look significantly different at the start of the 2013-2014 year.   

 

In summary, 2012-13 was another productive year for Northlands College, but more importantly, it was also a 

year in which we examined what it is we do and how can we do it better in the future.  From that perspective, we 

are all looking forward to what the future holds for next year and beyond. 

 

 

 

Kelvin (Toby) Greschner 
President & Chief Executive Officer 
Northlands College. 
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Programs and Services Summary 

 

Overview 

 

Compared to the previous year, overall enrolment levels increased in 2012-2013 by 22 full load equivalents (FLEs).  

University Programs remaining stable while Adult Basic Education increased by more than 100 FLEõs in the credit 

area. Skill training remained at the same level.   

 

Outcomes 

 

Forty-eight Adult Basic Education (ABE) programs were delivered in 18 communities and three mine sites (Appendix 

A) totaling 811 distinct enrolments (Table 4).  Analysis of the Adult Basic Education statistics reveals that 57% of 

participants completed or graduated from ABE programs with 89% of participants declaring to be of Aboriginal 

ancestry.  The number of programs between credit and non-credit programs fluctuates year-to-year, this year non-

credit ABE programming increased by two and ABE credit programs increased by one.  The College does not have 

the financial resources to offer all programs in every community therefore the delivery of programs may follow a 

rotation of Developmental Studies Phase I and II, ABE Level 3 (Adult 10), and Level 4 (Adult 12) in communities 

without a main campus.  Adult Basic Education credit program enrolments increased to 356 participants (Table 4). 

In thirty Adult Basic Education non-credit programs, (including literacy) enrolment totaled 402 (Table 4). 

 

Key initiatives in Adult Basic Education and Literacy included four programs funded by ABE on-reserve providing 

access to 112 seats.  Partnership continued with Northern Lights School Division Edcentre.ca providing increased 

access for 31 students and 16 previous graduates upgrading or accessing new courses.  The Online GED and Literacy 

programs provided an increase in access for 51 adult students pursuing their learning goals. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Skills Training 
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Northlands College delivered 54 Skills Training programs in 15 communities and three mine sites ð Mclean Lake, 

Rabbit Lake and McArthur River - this was an overall increase of 3 programs, 2 communities and 2 mine site locations 

with a corresponding increase in enrolment of 239 participants.  Overall for 2012-2013, Skills Training programs had a 

total enrolment of 843 participants. 

In 2012-2013 a greater emphasis on employment and workforce specific training became a key proponent of the 

direction that Northlands College is increasingly moving to meet the needs of the increasing industry workforce 

shortage at work and construction sites.  In Northern Saskatchewan it has become apparent that there exists a general 

labourer shortage in many industrial sectors and a demand has risen to have workforce ready individuals prepared to 

work in remote locations and environments.  Northlands College therefore recognized this shift and moved with a 

renewed emphasis on safety ticket training.  Seven Communities with 154 trainees rose to request this accessibility 

programming to worksites - construction and mine sites safety tickets are now being viewed as viable training option 

to access work.  Therefore varied safety ticket programs were combined to meet employer requests and as a result a 

genuine shift has resulted to get individuals to worksites; WHIMIS, TDG, First Aide/CPR, confined space.  The 

majority share of funding support for the delivery of these programs was through First Nation partnership and the 

institutional skills allocation.  

Another area of employment development that surfaced was the demand for workers in the energy sector.  SaskPower 

required training for a power-line development project that would have over 600 individuals working to cut a power-

line grid in northern Saskatchewan.  In partnership with Peter Ballantyne Cree Nation - Sandy Bay, Pelican Narrows, 

Deschambault Lake, Beaver Lake and Sturgeon Landing - a total of 184 trainees were trained in fall protection and 

power-saw safety, general usage and operation.   All of these trainees are or will be working on the power-line with 

their First Nationõs owned contracting companies that have been assured contracts to do certain portions of the 

power-line development. 

 

 

 
 
 
 
 
 
 
 

University 
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Northlands College is an official off-campus Arts and Sciences site, offering courses from the University of 
Saskatchewan, University of Regina, Athabasca University, and University of the Arctic.  University courses through 
Northlands College are coordinated out of La Ronge with full and part time student programs in Buffalo Narrows, 
Creighton, Ile a la Crosse and La Ronge.  Overall student enrolment remained stable from 2011-12, even though first 
year registrations were down, which means we experienced great success in retaining students from the previous year. 
 
Videoconference equipment is used daily to offer university courses and tutorials.  Students, staff and instructors enjoy 
using the technology.  It has become a very popular mode of distributed learning.  Instructors, after their first 
encounter teaching through this mode, are now championing the viability and encouraging an increased number of 
courses.  With full-time distance education tutors supporting students in a learning centre environment in each of the 
four Northlands College University program sites, Northlands College continues its òSupportive Program Approachó 
to university distance education. 
 
University highlights include: 

Á The first intake of students into the College of Nursingõs Bachelor of Science in Nursing degree included ten 
students in La Ronge and four in Ile a la Crosse. 78% of these students are Aboriginal and all are Northerners. 
This cohort will graduate in 2015. 

Á Through a partnership between the University of Saskatchewan, University of the Arctic and Northlands 
College, students can complete a full three or four year Bachelor of Arts in Northern Studies degree in all 
three Program Centres in Buffalo Narrows, Creighton and La Ronge.  The degreeõs additional focus with an 
advanced emphasis in Aboriginal Public Administration directly ties the studentsõ skills to the northern labour 
market needs.  Two Northern Studies students from Creighton and one from La Ronge graduated in the 
October 2013 Uof S convocation ceremony. 

Á In partnership with the International Centre for Northern Governance and Development, the second year of 
the pilot student salary program was very successful. Based on the premise that full-time students should treat 
school like a job to help facilitate a successful transition to the workforce upon graduation, students were paid 
a òwageó based on their attendance. Eleven Northern Studies students were supported with tuition & books 
and/or a salary throughout the academic year. 

Á The Bachelor of Social Work Degree is still a popular option for students, which speaks to the labour market 
need for Social Workers in the North.  We had our first two Bachelor of Social Work graduates in 2013, one 
from Buffalo Narrows and one from Creighton.   

Á Northlands College, Cumberland College, and North West Regional College partnered again to present Social 
Work courses by videoconference.  Locations included Buffalo Narrows, Creighton, La Ronge, Meadow Lake, 
Melfort, Nipawin, North Battleford, and Tisdale.  We ran one course in each of the Fall and Winter semesters 
by this mode. 

Á Northlands College and Advanced Education continued to partner to deliver SOS: Surviving Off-Campus 
Studies. This series of study skills workshops was presented live weekly in the fall and, for the first time, in the 
winter as well with a different set of topics in the second semester.  Our new òhostó Brandi Bell, Distance 
Education Tutor, used videoconferencing to link from La Ronge to Regina for live broadcasts through the 
LIVE televised satellite network.  Telecasts were then archived through video streaming and made available 
through the internet from the e-cast site. 

Á We supported two Uof S students taking their Masters of Northern Governance and Development degree in 
La Ronge.  An entire Masters in Northern Governance and Development is now available throughout 
northern Saskatchewan. 

Services and Learner Support 

The counselors and student advisors are involved in implementing the Basic Education Assessment Model, which is 
incorporated into the counseling process, student selections and student centered team meetings.  In addition, Student 
Services provide services in orientation, career planning workshops, financial counseling, referral to specialized 
services and academic assessment. 
 
The PLATO resource instructor offered PLATO and ESPORT training to instructors to offer a solution for 
Workplace Essential Skills.  ESPORT is a career tool that results in providing a portfolio and an analysis of workplace 
essential skills required for your career choice.  PLATO provides a venue to improve six workplace essential skills. 
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The following table provides a comparative overview of programming and student enrolment levels. 

Table 1: 

Comparative Program Activity Levels 

 

2011-12 2012-2013 

Programs Enrolment Programs Enrolment 

Skills Credit 45 525 44 543 

Skills Non-Credit 6 32 6 100 

Adult Basic Education Credit 16 279 25 385 

Adult Basic Education Non-Credit 30 588 23 426 

University 4 145 4 137 

Total 101 1569 102 1591 

 

Table 2: 
Student Completion Rates 

Year Programs Enrolments Completion Rate 

2012-2013 102 1591 75% 

2011-2012 101 1633 71% 

2010-2011 117 1725 77% 

2009-2010 128 1711 76% 

2008-2009 107 1413 77% 
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Goals 

 

The following chart provides a summary of the Collegeõs achievements in relation to its goals and objectives, and 

proposed key actions. 

 
 

Goal 1 

Develop a skilled northern workforce to meet local, regional and provincial labour market needs. 

 

Objectives: 

1. Ensure, where appropriate, that programs and services meet provincial and national standards. 

2. Establish a direct link between training and employment through strategic partnerships with employers. 

3. Deliver skills training programs at a local and regional level in response to local employers, northern industry 

and economic trends. 

4. Maintain a balance between education and training for short-term and long-term labour market needs. 

5. Expand the availability of technical and skills training opportunities through the maximization of brokerage 

agreements with SIAST and, where applicable, with other institutions; expanded partnerships with industry; 

the pursuit of certification the use of technology. 

6. Expand options for work-based training, including apprenticeship and cooperative education. 

7. Improve the participation of under-represented groups to enhance their employability and to contribute to a 

representative workforce. 

Key Actions Timeframe Response 

Serve on the board of Northern Career Quest Inc. 

and deliver training to fulfill the requirements of the 

ASEP proposal (1400 training opportunities/700 

jobs) 

2008-2013 

CEO represents Northlands College on the NCQ 

board. Although the Northern Career Quest was 

targeted to be completed by March 2012. The project 

was extended another two years.    

Co-chair the Health Sector Training Sub-Committee 

of the Northern Labour Market Committee with the 

purpose of implementing a long-term training strategy 

to address the labour market requirements of the 

northern health sector.  Develop a multi-party 

training agreement involving health authorities, 

Northlands College, northern funding agencies, 

federal and provincial government ministries and 

departments to address immediate and long-term 

human resource needs in the northern health sector. 

Ongoing 

The Northern Health Sector Training Committee   

accomplished the following in 2011-12: 

Á Delivered through Northlands College Practical 

Nursing Preparation for the Distance Practical 

Nursing Program, Practical Nursing Programs by 

Distance and face to face La Ronge, Three Health 

Career Access Programs, Pre-professional year 

for  Degree Nursing, and a Mental Health and 

Addictions Preparation Program.   

The Northern Health Sector Committee partners 

delivered training to over 200 participants. 
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Goal 1 Continued: 

Develop a skilled northern workforce to meet local, regional and provincial labour market needs. 

Key Actions Timeframe Response 
Development of a training and certification strategy 
for Mental Health and Addictions counselors in 
collaboration with northern health sector employers. 

2011-2012 
The new Mental Health and Addictions Certificate 
which was approved in January 2013, currently has 
13 students enrolled. 

Expand the delivery of apprenticeship and pre-
employment training in northern Saskatchewan in 
collaboration with the Saskatchewan Apprenticeship 
and Trades Certification Commission (SATCC) and 
the Northern Apprenticeship Committee (NAC).  
Provide dedicated coordination and job coach 
services to NAC through a joint funding arrangement 
with the Ministry of Advanced Education, SATCC 
and the Mineral Sector Steering Committee. 

Ongoing 

Northlands College delivered Pre-Carpentry Training 
with a % completion rate in La Ronge. 
Northlands College continues to contract with the 
Northern Apprenticeship Committee to provide staff 
to support services for northern apprentices. 

Administer MPTP IV on behalf of the Mineral Sector 
Steering Committee to address the  immediate and 
long-term human resource needs of the northern 
mining sector 

2009-2014 

Northlands College provides program management 
for the Mineral Sector Steering Committee. Results 
of the MPTP scholarship recipients are four students 
completed year three and three students completed 
year two of their science degrees. 

Incorporate a Workplace Essential Skills training 
component in skills training. 

Ongoing 
We continue to provide instructor support to utilize 
PLATO to meet the needs of WPES. 

Deliver the second online LPN program in 
partnership with the Northern Inter-Tribal Health 
Authority, Northern Health Strategy Working Group 
and SIAST. 

2011-2012 

Seventeen students from 11 communities entered 
Practical Nursing Preparation with 11 continuing 
into the Practical Nursing program by distance 
mode. 
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Goal 2 

Maximize education and training opportunities and to develop a more intergraded, effective and 

sustainable delivery system through collaboration, coordination and partnerships. 

 

Objectives: 

1. Improve coordination, cooperation and joint planning among adult education and training institutions and 

funding agencies in order to better coordinate services and minimize duplication and overlap.   

2. Develop partnership approaches that maximize utilization of community and industry resources to expand 

learning opportunities. 

3. Develop partnerships and undertake collaborative planning with K-12 school divisions to facilitate transition 

from high school to post-secondary education and from post-secondary education to the workplace. 

4. Increase access and provide a broader range of programs and services through the use of technology. 

Key Actions Timeframe Response 

Collaborate with SIIT, DTI, and northern 
funding agencies to coordinate program 
delivery and minimize duplication and overlap. 

Ongoing 

Held Funding Agency meetings in Nov 2012 
and April 2013. Funding agencies and other 
institutions also attended our community 
planning meetings in the fall of 2013.  

Maintain alternate education partnerships with 
DTI and the Ile a la Crosse School Division to 
facilitate transition from high school to post-
secondary education. 

Ongoing 
Continued to provide support to the Storefront 
program in Ile a la Crosse. 

Partner with northern school divisions and the 
Ministry of Education in the delivery of pre-
trades programs and employment related short 
courses for selected high school students. 

Ongoing No action. 

The college will apply technology in key areas 
to provide a broader range of programs and 
services: 
 

Á Decentralized distance delivered university 
programs in Buffalo Narrows, Creighton and 
La Ronge. 

Á In partnership with the Northern Lights 
School Division operate an online high- 
school program for youth and adults. 

Á Deliver online learning options to expand 
access to adult basic education opportunities, 
particularly literacy, Level 4 (Adult 12) and 
GED preparation.  

Á Expand video-conferencing capability and 
apply technology to enhance course delivery. 

Á Operationalize a distributed learning model 
for the delivery of health care training. 

Ongoing 

Northlands College increased distance delivery 
by adding access and support in the community 
of Ile a la Crosse for the pre-professional year 
for nursing. 
 
61 adult students accessed high-school credits 
through the Online High School partnership 
with NLSD. 
 
181 adults accessed online GED and Literacy 
support programs. 
 
The NLC university program uses video 
conferencing to expand the delivery of 
university courses in social work and nursing. 
 
The Northern Health Strategy partnership 
delivered Practical Nursing Preparation, 
Practical Nursing, and Mental Health and 
Addictions Preparation by distance modes. 
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Goal 2 Continued: 

Maximize education and training opportunities and to develop a more intergraded, effective and 

sustainable delivery system through collaboration, coordination and partnerships. 

Key Actions Key Actions Key Actions 

 
Facilitate an institutional partnership involving 
Northlands College, Dumont Technical 
Institute, Saskatchewan Indian Institute of 
Technology, First Nations University of 
Canada, University of Saskatchewan, University 
of Regina and NORTEP in the delivery of a 
comprehensive, collaborative health training 
strategy. 

Ongoing 
Continue to collaborate with other institutions 
and agencies through the Northern Labour 
Market Health Sector Training Sub- Committee.  

Partner with NORTEP on the development of 
enhanced university capacity in the north 
including associated facility requirements. 

Ongoing No action 

Partner with Cumberland Regional College and 
North West Regional College in the delivery of 
University of Regina social work courses and 
programming through the use of 
videoconference technology. 

Ongoing 

The College partnered with Cumberland 
Regional College and North West Regional 
College in the delivery of University of Regina 
social work courses and programming through 
the use of videoconference technology. 
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Goal 3 

Deliver relevant programs and services that respond to needs identified by northern stakeholders. 

 

Objectives: 

1. Establish a process for the effective input of community representatives, economic development agencies, business 
and industry, and funding agencies in determining training needs and priorities, based on labour market 
requirements. 

 

2. Improve and expand the program approach to the delivery of university courses through a decentralized, 
multi-mode, student supported learning approach.  

 

3. Improve the effectiveness of the Basic Education program as a bridging program to further education and 
training, and/or employment. 

 

4. Provide learning opportunities related to current and emerging needs such as health and social issues and the 
use of technology. 

 

5. Strengthen the role of the college in assisting communities to build their capacity for social and economic 
development. 
 

Key Actions Timeframe Response 

Undertake a formal needs 

identification/program planning process 

involving extensive consultations and joint 

planning with northern communities, 

government departments, economic 

development organizations, business and 

industry, Aboriginal community, school divisions 

and other stakeholders. 

Ongoing 
Regional Community Program Planning 
meetings were held in Buffalo Narrows,  
La Ronge, Creighton and Stony Rapids.   

Incorporate Workplace Essential Skills into ABE 

and Skills programs. 
Ongoing 

PLATO Resource instructor continues to 

support instructors to meet Workplace Essential 

Skills in programs. 

Maintain the following four University Program 
options: 

Á Social Work option ð University of Regina 
Á Bachelor of Arts 
Á Teacher Entrance option (first two years of a 

Bachelor of Education) 
Á Bachelor of Arts in Northern Studies in 

partnership with University of the Arctic, 
University of Saskatchewan, and Advanced 
Education. 

 

Ongoing 

The College provided access and Distance 
Tutor support  for 145 students in Creighton, 
Buffalo Narrows, La Ronge and Ile a la Crosse 
and enrolled in the following five University 
Program options: 

Á Social Work option ð University of Regina- 
Á Bachelor of Arts 
Á Teacher Entrance option (first two years of a 

Bachelor of Education) 
Á Bachelor of Arts in Northern Studies in 

partnership with University of the Arctic, 
University of Saskatchewan, and Advanced 
Education. 

Á Pre professional Nursing- U of S 
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Goal 3 Continued 

Deliver relevant programs and services that respond to needs identified by northern stakeholders. 

Key Action Timeframe Response 

Partner with International Centre for Northern 

Governance and Development on the delivery of 

a Masterõs program in Northern Governance and 

Development. 

2012-2013 
The college provides support to students as 

required and access to facilities. 

Deliver a nursing degree program in partnership 

with the University of Saskatchewan beginning 

with the pre-professional year. 

2012-2013 

39 full-time and 3 part-time students attended 
pre-professional nursing in  
Buffalo Narrows, Creighton, Ile a la Crosse, and 
La Ronge.  

Facilitate the development and implantation of a 

five year training to employment strategy for the 

Athabasca Basin in collaboration with 

communities of the region and the Athabasca 

Enterprise Region Board of Directors 

2010-2015 
No Activity.   Funds for the Enterprise Region 

Boards were eliminated in the 2012 budget. 

Through membership participation on the three 

newly formed northern Enterprise Region 

Boards, implement programs in response to 

identified economic development initiatives.   

Ongoing 

Northlands College participated on the 

Enterprise Region Boards until funds were 

eliminated in the 2012 budget. 
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Goal 4 

Adopt inclusive approaches to achieve equitable opportunity and success. 

 

Objectives: 
 

1. Provide equitable access to programs and services for all learners according to individual needs and abilities 
and within the capabilities of the college. 
 

2.  Provide bridging, transitional and support services to facilitate participation of all individuals. 
 

3.  Establish a climate within the college where everyone is treated with respect and encouraged to develop 
their full potential. 

 

4.  Adopt an advocacy role in addressing financial inequities, which limit access for learners. 
 

5.  Strive to achieve representative participation levels in college programs and in the college workforce. 
 

Key Actions Timeframe Response 

Maintain emphasis on Education Equity policy 
and regularly monitor its application. 

Ongoing 
An internal committee reported to the 
Operational Advisory Committee on Education 
Equity at NLC, in May of 2012. 

Continue to support and resource learning 
strategists at the three campuses to assist 
students with learning challenges. 

Ongoing 
A Learning Strategist was hired in La Ronge and 
Creighton. We were unable to fill a term 
vacancy in Buffalo Narrows. 

Continue advocacy efforts in relation to student 
financial assistance. 

Ongoing 

SAOõs represent regional colleges on the 
provincial committee. Student Services 
participate in student loan orientations, PTA 
administration and counseling. 

Work with Gary Tinker Federation to provide 
programs and services to meet the needs of 
people with disabilities. 

Ongoing No action. 

Maintain efforts of the Employment Equity 
Committee in implementing special measures to 
achieve a representative college workforce. 

Ongoing 

The Employment Equity Committee meets on a 
regular basis to monitor the impact of the 
Employment Equity Program and implement 
measures to increase Aboriginal representation 
on staff. In 2012-13 53 percent of the 
Northlands Workforce was of Aboriginal 
ancestry. 

Maintain appropriate student services at all 
college campuses including the provision of 
student residences. 

Ongoing 

Each campus has one Counselor, the Creighton 
and Buffalo Narrows campuses have two 
student advisors, and the Central campus has 
three. Each campus has student residences 
available. 

Incorporate academic bridging into technology 
related programs. 

Ongoing 

The College runs academic prep prior to entry 

in the mine related technical programs. 

Northlands College offers Health Careers 

Access programs in each region and developed 

an access program for the Mental Health and 

Addictions Counseling program. 

Work with SIIT Northern Industrial Career 
Centre in providing job transitional support 
services, initiate joint transition to employment 
projects with local school divisions, and work 
with Northern Career Quest Inc. to provide 
transition to employment support services. 

Ongoing 
Northlands College is a member of the NICC 

advisory committee and participated on the 

NCQ board. 
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Goal 5 

Improve accountability to the public for use of resources and achievements of outcomes in college 

programs and services. 

 

Objectives: 

1. Develop valid and meaningful performance indicators to measure and report on the achievement of college goals 
and objectives. 

 
2. Undertake regular reviews of college programs and services to monitor progress in achieving objectives and 

improve quality. 
 
3. Establish effective methods to communicate results of college programs and services to the public. 
 
4. Provide for effective board governance. 

 

Key Actions Timeframe Response 

In keeping with the collegeõs Program Review 
policy, continue regular, in-depth review of all 
college programs on an annual cyclical basis. 

Ongoing 

Completed the Developmental Studies Phase 

One and Two Review and presented to the 

Operational Advisory Committee in May 2012.  

Requested further recommendations of 

Developmental Studies Phase one and Two. 

Implement a marketing and promotion strategy. Ongoing 

The marketing committee implements an annual 

work plan focused on increasing public 

awareness. 

Publicize an annual report; maintain a 
comprehensive college web-site; report regularly 
on college progress at Northern Labour Market 
Committee; maintain emphasis on regular 
stakeholder consultations. 

Ongoing 

Northlands Collegeõs annual report was 

published and is available on the website. 

Northlands College continues to report to the 

Northern Labour Market Committee and 

participates on various sub-committees. 

Undertake ongoing board development 
including participation in provincial and ASRC 
board development workshops. 

Ongoing 

The Board Chairperson and two other board 

members attended four modules of the 

Governor Development and Certification 

training. 

In June of each year, the board undertakes a 
self-evaluation of progress in achieving their 
goals and overseeing the operation of the 
college. CEO evaluation undertaken annually. 

Ongoing 
A formal board evaluation was completed in 

June and a CEO evaluation in April. 

 

 

 

 

 



Northlands College Annual Report 2012-2013     Page #17 

 
Table 3 
Performance Measures 

 
 

Number of Student Enrolments ð expressed in terms of 
full load equivalents (FLEs) for all credit and non-credit 
programs. (FT, PT and Casual) 

Baseline 
Projected 
2012-2013 

Actual 
2012-2013 

# FLE # FLE # FLE 

 Skills Training -  Institute Credit 281 204.93 282 232 210 165.96 

 Skills Training ð Industry Credit 299 27.97 185 6 295 27.48 

 Skills Training ð Non-Credit 135 20.73 200 15 99 3 

Adult Basic Education ð Credit 305 222.39 283 256 356 277.09 

Adult Basic Education ð Non-Credit 529 192.27 412 256 402 166.09 

University 118 52.79 140 66 132 76.77 

Total 1668 721.07 1502 831 1494 716.39 

 

Skill Training ð Institute Credit 
Baseline 

Projected 
2012-2013 

Actual 
2012-2013 

# FLE # FLE # FLE 

Number of Student Enrolments ð expressed in terms of 
full load equivalents (FLEs) and distinct enrolment 

281 204.93 282 232 210 165.96 

Number of Graduates 150 154 96 

Number of Completers 59 47 45 

 % % % 

Participation (Enrolment) Rate 30 30 21 

Graduation Rate 54 55 46 

Employment Rate from Follow-up Surveys of FT 
Graduates 

70 73 67 

Continued to Further Training Rate of FT Students 39 40 15 

Skills Training ð Institute Credit 
Aboriginal Persons Statistics 

% % % 

Aboriginal Participation (Enrolment) Rate 89 91 93 

Graduation Rate as a Percentage of Total Graduates 88 90 92 

Graduation Rate as a Percentage of Enrolment 53 59 45 

Employment Rates of Full-Time Aboriginal Persons 66 73 64 

Continued to Further Training Rates of Full-Time 
Aboriginal Persons 

39 40 16 
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Skill Training ð Industry Credit 
Baseline 

Projected 
2012-2013 

Actual 
2012-2013 

# FLE # FLE # FLE 

Number of Student Enrolments ð  
expressed in terms of full load equivalents (FLEs)  

299 27.97 185 6 295 27.48 

Number of Graduates 219 132 208 

Number of Completers 60 37 79 

 % % % 

Participation (Enrolment) Rate 25 25 28 

Graduation Rate 67 67 69 

Skills Training ð Industry Credit 
Aboriginal Persons Statistics 

% % % 

Aboriginal Participation (Enrolment) Rate 97 95 97 

Graduation Rate as a Percentage of Total Graduates 85 73 97 

Graduation Rate as a Percentage of Enrolment 68 68 69 

Adult Basic Education - Credit 
Baseline 

Projected 
2012-2013 

Actual 
2012-2013 

# FLE # FLE # FLE 

Number of Student Enrolments ð  
expressed in terms of full load equivalents (FLEs)  

305 222.39 283 256 356 277.09 

Number of Graduates 59 62 72 

Number of Completers 120 116 155 

 % % % 

Participation (Enrolment) Rate 33 36 37 

Graduation Rate 19 22 20 

Employment Rate from Follow-up Surveys of FT 
Graduates 

43 42 21 

Continued to Further Training Rate of FT Students 80 78 77 

Adult Basic Education - Credit 
Aboriginal Persons Statistics 

% % % 

Aboriginal Participation (Enrolment) Rate 96 95 96 

Graduation Rate as a Percentage of Total Graduates 95 96 97 

Graduation Rate as a Percentage of Enrolment 19 25 21 

Employment Rates of Full-Time Aboriginal Persons 39 42 21 

Continued to Further Training Rates of Full-Time 
Aboriginal Persons 

79 76 76 

 

University 
Baseline 

Projected 
2012-2013 

Actual 
2012-2013 

# FLE # FLE # FLE 

Number of Student Enrolments ð  
expressed in terms of full load equivalents (FLEs)  

118 52.79 140 66 132 76.77 

Participation (Enrolment) Rate 13 14 14 

Aboriginal Participation (Enrolment) Rate 79 74 86 
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Ta Programs and Services Summarynd Charts 

Tables and Charts 
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Table 4 
Comprehensive Enrolment by Program Groups for Northlands College 

 

College Wide 
2011-2012 2012-2013 

Student Enrolment Student Enrolment 

Programs FT PT Casual FLEs Programs FT PT Casual FLEs 

S
k
ill

s
 T

ra
in

in
g

 

Institute Credit           
     SIAST 20 102 71 2 130.43 22 117 70 0 147.89 
     Other 6 43 28 0 61.27 2 8 14 1 18.07 
     Apprenticeship and Trade 1 0 12 0 3.42 0 0 0 0 0.00 
Total Institute Credit 27 145 111 2 195.12 24 125 84 1 165.96 
           
Total Industry Credit 18 0 188 79 25.68 20 0 276 19 27.48 
           
Total Non-Credit 6 0 20 12 4.80 6 0 6 93 2.55 
           
Total Skills Training 51 145 319 93 225.60 50 125 366 113 195.99 

            

A
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Adult Basic Education Credit           
     Academic GED 2 8 23 0 14.15 7 0 77 0 34.85 
     Level 3 (Adult 10) 6 62 27 0 80.86 8 70 31 0 90.66 
     Level 4 (Adult 12) 8 61 98 0 112.90 10 80 98 0 151.58 
Total Adult Basic Education Credit 16 131 148 0 207.91 25 150 206 0 277.09 
           
Adult Basic Education Non-Credit           
     Employability/Life Skills 5 51 15 0 34.33 3 12 47 0 20.66 
     English Language Training 0 0 0 0 0.00 0 0 0 0 0.00 
     General Academic Studies 8 27 49 0 26.90 10 73 81 0 80.00 
     Literacy 17 53 393 0 155.86 10 20 181 0 65.43 
Total Adult Basic Education Non-Credit 30 131 457 0 217.09 23 105 309 0 166.09 

            

 Total Adult Basic Education  46 262 605 0 425.00 48 255 515 0 443.18 

            
 Total University 4 88 57 0 80.17 4 73 59 0 76.77 

            

Total Enrolment 101 495 981 93 730.77 102 453 940 113 715.94 

 
Refer to the glossary on page 67 for definitions of Student FT, PT, Casual and Full Load Equivalent (FLE) 
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College Wide Enrolment Comparison 

 

 

 

 

 

 

 

 

University 
145 Students 

 9% 

Skills Training, 
557 Students 

36% 
Adult Basic 
Education 
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55% 
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University

Skills Training

Adult Basic Education

University 
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9% 

SkillsTraining 
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40%  Adult Basic 
Education 
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51% 

Northlands College 2012-13 
(1506 Students) 

University

Skills Training

Adult Basic Education
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Table 4A 

Enrolment by Program Groups for the Western Region 

Western Region 

2011-2012 2012-2013 
Student Enrolment Student Enrolment 

Programs FT PT Casual FLEs Programs FT PT Casual FLEs 

S
k
ill

s
 T

ra
in

in
g

 

Institute Credit           
     SIAST 7 41 27 0 40.97 4 30 1 0 29.55 
     Other 1 10 1 0 8.15 0 0 0 0 0.00 
     Apprenticeship and Trade 0 0 0 0 0.00 0 0 0 0 0.00 
Total Institute Credit 8 51 28 0 49.12 4 30 1 0 29.55 
           
Total Industry Credit 5 0 61 0 8.23 5 0 73 0 5.07 
           
Total Non-Credit 1 0 8 0 0.44 0 0 0 0 0.00 
           
Total Skills Training  14 51 97 0 57.79 9 30 74 0 34.62 
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Adult Basic Education Credit           
     Academic GED 1 8 5 0 5.88 5 0 64 0 23.72 
     Level 3 (Adult 10) 2 20 6 0 22.22 2 24 5 0 27.62 
     Level 4 (Adult 12) 2 15 5 0 21.32 3 12 3 0 17.90 
Total Adult Basic Education Credit 5 43 16 0 49.42 10 36 72 0 69.24 
           
Adult Basic Education Non-Credit           
     Employability/Life Skills 4 41 10 0 27.78 1 0 9 0 3.63 
     English Language Training 0 0 0 0 0.00 0 0 0 0 0.00 
     General Academic Studies 1 0 2 0 0.00 1 0 8 0 0.01 
     Literacy 2 13 10 0 15.21 2 5 15 0 8.64 
Total Adult Basic Education Non-Credit 7 54 22 0 42.99 4 5 32 0 12.28 

            
 Total Adult Basic Education  12 97 38 0 92.41 14 41 104 0 81.52 
            
 Total University 1 31 14 0 27.37 1 21 13 0 21.36 

            

Total Enrolment 27 179 149 0 177.57 24 92 191 0 137.50 

 
Refer to the glossary on page 67 for definitions of Student FT, PT, Casual and Full Load Equivalent (FLE) 
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Western Region Enrolment Comparison 
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 14% 

SkillsTraining  
148 Students 

45% 

Adult Basic 
Education 
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Skills Training 
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Education  
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University

Skills Training

Adult Basic Education
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Table 4B 
Enrolment by Program Group for the Eastern Region 

 

Eastern Region 
2011-2012 2012-2013 

Student Enrolment Student Enrolment 

Programs FT PT Casual FLEs Programs FT PT Casual FLEs 

S
k
ill

s
 T

ra
in

in
g

 

Institute Credit           
     SIAST 5 31 4 0 25.18 6 43 2 0 43.67 
     Other 1 0 9 0 2.92 1 0 8 0 1.24 
     Apprenticeship and Trade 0 0 0 0 0.00 0 0 0 0 0.00 
Total Institute Credit 6 31 13 0 28.10 7 43 10 0 44.91 
           
Total Industry Credit 4 0 45 45 7.90 10 0 165 1 13.54 
           
Total Non-Credit 2 0 8 1 3.09 3 0 6 67 2.02 
           
Total Skills Training 12 31 66 46 39.09 20 43 181 68 60.47 
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Adult Basic Education Credit           
     Academic GED 0 0 0 0 0.00 0 0 0 0 0.00 
     Level 3 (Adult 10) 2 22 5 0 32.58 2 15 10 0 21.29 
     Level 4 (Adult 12) 3 18 20 0 21.95 4 35 8 0 42.00 
Total Adult Basic Education Credit 5 40 25 0 54.53 6 50 18 0 63.29 
           
Adult Basic Education Non-Credit           
     Employability/Life Skills 0 0 0 0 0.00 0 0 0 0 0.00 
     English Language Training 0 0 0 0 0.00 0 0 0 0 0.00 
     General Academic Studies 2 8 16 0 6.88 4 34 39 0 45.73 
     Literacy 4 2 113 0 23.87 0 0 0 0 0.00 
Total Adult Basic Education Non-Credit 6 10 129 0 30.75 4 34 39 0 45.73 

            
 Total Adult Basic Education  11 50 154 0 85.28 10 84 57 0 109.02 

            

 Total University 1 20 5 0 16.20 1 10 7 0 9.60 

            

Total Enrolment 24 101 225 46 140.57 31 137 245 68 179.09 

 
Refer to the glossary on page 67 for definitions of Student FT, PT, Casual and Full Load Equivalent (FLE) 
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Eastern Region Enrolment Comparison 
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Table 4C 
Enrolment by Program Groups for the Central Region 

 

Central Region 
2011-2012 2012-2013 

Student Enrolment Student Enrolment 

Programs FT PT Casual FLEs Programs FT PT Casual FLEs 

S
k
ill

s
 T

ra
in

in
g
 

Institute Credit           
     SIAST 7 19 40 2 56.25 8 24 67 0 53.34 
     Other 4 33 18 0 50.21 1 8 0 0 12.75 
     Apprenticeship and Trade 1 0 12 0 3.42 0 0 0 0 0.00 
Total Institute Credit 12 52 70 2 109.88 9 32 67 0 66.09 
           
Total Industry Credit 5 0 28 34 3.18 2 0 0 18 0.56 
           
Total Non-Credit 2 0 0 11 0.23 3 0 0 26 0.53 
           
Total Skills Training 19 52 98 47 113.29 14 32 67 44 67.18 
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Adult Basic Education Credit           
     Academic GED 1 0 18 0 8.27 2 0 13 0 11.14 
     Level 3 (Adult 10) 1 14 4 0 16.51 2 19 12 0 24.19 
     Level 4 (Adult 12) 3 28 77 0 69.62 3 33 92 0 91.68 
Total Adult Basic Education Credit 5 42 99 0 94.40 7 52 117 0 127.01 
           
Adult Basic Education Non-Credit           
     Employability/Life Skills 1 10 5 0 6.55 2 12 38 0 17.04 
     English Language Training 0 0 0 0 0.00 0 0 0 0 0.00 
     General Academic Studies 2 12 12 0 11.64 4 25 31 0 26.92 
     Literacy 7 38 116 0 71.54 4 10 73 0 36.97 
Total Adult Basic Education Non-Credit 10 60 133 0 89.73 10 47 142 0 80.93 

            
 Total Adult Basic Education  15 102 232 0 184.13 17 99 259 0 207.94 

            

 Total University 2 37 38 0 36.60 2 41 42 0 45.81 

            

Total Enrolment 36 191 368 47 334.02 33 172 368 44 320.93 

 
Refer to the glossary on page 67 for definitions of Student FT, PT, Casual and Full Load Equivalent (FLE) 
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Central Region Enrolment Comparison 
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Table 4D 
Enrolment by Program Groups for the Athabasca Region 
 

Athabasca Region 
2011-2012 2012-2013 

Student Enrolment Student Enrolment 

Programs FT PT Casual FLEs Programs FT PT Casual FLEs 

S
k
ill

s
 T

ra
in

in
g
 

Institute Credit           
     SIAST 1 11 0 0 8.04 3 20 0 0 21.34 
     Other 0 0 0 0 0.00 1 0 6 1 4.07 
     Apprenticeship and Trade 0 0 0 0 0.00 0 0 0 0 0.00 
Total Institute Credit 1 11 0 0 8.04 4 20 6 1 25.41 
           
Total Industry Credit 4 0 55 0 6.36 3 0 38 0 8.32 
           
Total Non-Credit 1 0 4 0 1.03 0 0 0 0 0.00 
           
Total Skills Training 6 11 59 0 15.43 7 20 44 1 33.73 
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Adult Basic Education Credit           
     Academic GED 0 0 0 0 0.00 0 0 0 0 0.00 
     Level 3 (Adult 10) 1 6 12 0 9.56 2 12 4 0 17.56 
     Level 4 (Adult 12) 0 0 0 0 0.00 0 0 0 0 0.00 
Total Adult Basic Education Credit 1 6 12 0 9.56 2 12 4 0 17.56 
           
Adult Basic Education Non-Credit           
     Employability/Life Skills 0 0 0 0 0.00 0 0 0 0 0.00 
     English Language Training 0 0 0 0 0.00 0 0 0 0 0.00 
     General Academic Studies 3 7 21 0 8.38 1 14 3 0 7.34 
     Literacy 4 0 155 0 45.24 4 5 97 0 19.82 
Total Adult Basic Education Non-Credit 7 7 176 0 53.62 5 19 100 0 27.16 

            
 Total Adult Basic Education  8 13 188 0 63.18 7 31 104 0 44.72 
            

 Total University 0 0 0 0 0.00 0 0 0 0 0.00 

            

Total Enrolment 14 24 247 0 78.61 14 51 148 1 78.45 

 
Refer to the glossary on page 67 for definitions of Student FT, PT, Casual and Full Load Equivalent (FLE) 
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Athabasca Region Enrolment Comparison 
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Table 5 
Equity Participation Enrolments by Program Groups for Northlands College 
 

Program Groups 

Actuals Actuals 
2011-2012 2012-2013 

Aboriginal 
Visible 

Minority  
Disability  Total Enrolment Aboriginal 

Visible 
Minority  

Disability  
Total 

Enrolment 
FT PT Cas FT PT Cas FT PT Cas FT PT Cas FT PT Cas FT PT Cas FT PT Cas FT PT Cas 

Skills Training                         
 Institute Credit                         
      SIAST 93 60 2 1 1 0 0 0 0 102 71 2 109 65 0 0 0 0 1 0 0 117 70 0 
      Other 38 18 0 1 1 0 0 0 0 43 28 0 8 12 1 0 0 0 0 0 0 8 14 1 
      Apprenticeship & Trade 0 12 0 0 0 0 0 0 0 0 12 0 0 0 0 0 0 0 0 0 0 0 0 0 
 Total Institute Credit 131 90 2 2 2 0 0 0 0 145 111 2 117 77 1 0 0 0 1 0 0 125 84 1 
                          
 Total Industry Credit 0 188 56 0 0 2 0 1 1 0 188 79 0 268 18 0 0 0 0 0 0 0 276 19 
                          
 Total Non-Credit 0 20 7 0 0 0 0 0 0 0 20 12 0 6 82 0 0 0 0 0 1 0 6 93 
                          

Total Skills Training 131 298 65 2 2 2 0 1 1 145 319 93 117 351 101 0 0 0 1 0 1 125 366 113 

                         

Adult Basic Education                         
 Adult Basic Education Credit                         
      Academic GED 8 21 0 0 0 0 0 1 0 8 23 0 0 75 0 0 0 0 0 0 0 0 77 0 
      Level 3 (Adult 10) 61 27 0 0 0 0 0 0 0 62 27 0 69 31 0 0 0 0 0 0 0 70 31 0 
      Level 4 (Adult 12) 57 90 0 0 0 0 0 1 0 61 98 0 78 88 0 0 0 0 0 1 0 80 98 0 
 Total Adult Basic Education Credit 126 138 0 0 0 0 0 2 0 131 148 0 147 194 0 0 0 0 0 1 0 150 206 0 
                          
 Adult Basic Education Non-Credit                         
       Employability/Life Skills 51 14 0 0 0 0 0 0 0 51 15 0 11 47 0 0 0 0 0 0 0 12 47 0 
      English Language Training 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
      General Academic Studies 27 41 0 0 0 0 0 0 0 27 49 0 72 75 0 0 0 0 0 1 0 73 81 0 
      Literacy 53 324 0 1 6 0 1 0 0 53 393 0 20 150 0 0 0 0 1 2 0 20 181 0 

 
Total Adult Basic Education Non-
Credit 

131 379 0 1 6 0 1 0 0 131 457 0 103 272 0 0 0 0 1 3 0 105 309 0 

                          

Total Adult Basic Education  257 517 0 1 6 0 1 2 0 262 605 0 250 466 0 0 0 0 1 4 0 255 515 0 

                        

Total University 80 48 0 0 0 0 3 2 0 88 57 0 67 47 0 0 1 0 3 0 0 73 59 0 

                         

Total Enrolment 468 863 65 3 8 2 4 5 1 495 981 93 434 864 101 0 1 0 5 4 1 453 940 113 

Refer to glossary on page 67 for definitions of Student Full-Time (FT), Student Part-Time (PT) and Student Casual (Cas) 
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Table 6 
Student Success by Program Groups for Northlands College 
 

Program Groups 

Actuals Actuals 

2011-2012  2012-2013 

Total Students 
Completed 

Total Students 
Graduated 

Total 
Employed 

Total Going to 
Further 

Training 

Total Students 
Completed 

Total Students 
Graduated 

Total 
Employed 

Total Going to 
Further Training 

FT PT Cas FT PT Cas FT PT Cas FT PT Cas FT PT Cas FT PT Cas FT PT Cas FT PT Cas 

Skills Training                         

 Institute Credit                         

      SIAST 19 30 2 53 32 0 28 27 0 4 15 0 7 36 0 67 13 0 35 21 0 5 14 0 
      Other 11 0 0 25 23 0 6 9 0 18 1 0 0 2 0 8 8 0 1 3 0 0 1 0 
      Apprenticeship & Trade 0 3 0 0 6 0 0 8 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
 Total Institute Credit 30 33 2 78 61 0 34 44 0 22 16 0 7 38 0 75 21 0 36 24 0 5 15 0 
                          
 Total Industry Credit 0 31 2 0 140 76 0 31 38 0 12 7 0 78 1 0 190 18 0 51 9 0 18 0 
                          
 Total Non-Credit 0 15 12 0 0 0 0 1 0 0 3 0 0 5 93 0 0 0 0 3 10 0 0 14 
                          

Total Skills Training 30 79 16 78 201 76 34 76 38 22 31 7 7 121 94 75 211 18 36 78 19 5 33 14 

                         

Adult Basic Education                         

 Adult Basic Education Credit                         

      Academic GED 7 14 0 1 0 0 1 3 0 1 2 0 0 55 0 0 3 0 0 9 0 0 6 0 
      Level 3 (Adult 10) 10 3 0 33 0 0 1 0 0 32 3 0 6 0 0 36 1 0 1 0 0 27 0 0 
      Level 4 (Adult 12) 18 46 0 16 2 0 4 5 0 16 19 0 27 67 0 30 2 0 6 2 0 19 24 0 
 Total Adult Basic Education Credit 35 63 0 50 2 0 6 8 0 49 24 0 33 122 0 66 6 0 7 11 0 46 30 0 
                          
 Adult Basic Education Non-Credit                         
       Employability/Life Skills 44 0 0 0 0 0 5 0 0 7 0 0 11 26 0 0 0 0 1 2 0 8 0 0 
      English Language Training 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
      General Academic Studies 17 35 0 0 0 0 0 12 0 11 6 0 44 33 0 0 0 0 3 7 0 30 8 0 
      Literacy 35 212 0 0 0 0 0 0 0 0 0 0 12 150 0 0 0 0 0 0 0 0 0 0 

 
Total Adult Basic Education Non-
Credit 

96 247 0 0 0 0 5 12 0 18 6 0 67 209 0 0 0 0 4 9 0 38 8 0 

                          

Total Adult Basic Education  131 310 0 50 2 0 11 20 0 67 30 0 100 331 0 66 6 0 11 20 0 84 38 0 

                        

Total University 84 35 0 0 3 0 0 0 0 0 0 0 65 42 0 0 2 0 0 0 0 0 0 0 

                        

Total Enrolment 245 424 16 128 206 76 45 96 38 89 61 7 172 494 94 141 219 18 47 98 19 89 71 14 

Refer to glossary on page 67 for definitions of Student Full-Time (FT), Student Part-Time (PT) and Student Casual (Cas) 
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Table 7 
Equity Participation Completers and Graduates by Program Groups for Northlands College 

 

Program Groups 

Actuals 
2011-2012 

Actuals 
2012-2013 

Aboriginal 
Visible 

Minority  
Disability  Aboriginal 

Visible 
Minority  

Disability  

E C G E C G E C G E C G E C G E C G 

Skills Training                   

 Institute Credit                   
      SIAST 155 40 78 2 1 1 0 0 0 174 38 73 0 0 0 1 0 0 
      Other 56 11 34 2 0 2 0 0 0 21 1 15 0 0 0 0 0 0 
      Apprenticeship and Trade 12 3 6 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
 Total Institute Credit 223 54 118 4 1 3 0 0 0 195 39 88 0 0 0 1 0 0 
                    

 Total Industry Credit 244 33 193 2 0 2 2 0 2 286 77 201 0 0 0 0 0 0 
                    

 Total Skills Training Non-Credit 27 22 0 0 0 0 0 0 0 88 87 0 0 0 0 1 1 0 

Total Skills Training 494 109 311 6 1 5 2 0 2 569 203 289 0 0 0 2 1 0 
                    

Adult Basic Education                   

 Adult Basic Education Credit                   
      Academic GED 29 20 1 0 0 0 1 1 0 75 54 3 0 0 0 0 0 0 
      Level 3 (Adult 10) 88 13 32 0 0 0 0 0 0 100 6 36 0 0 0 0 0 0 
      Level 4 (Adult 12) 147 58 15 0 0 0 1 1 0 166 84 31 0 0 0 1 0 0 
 Total Adult Basic Education Credit 264 91 48 0 0 0 2 2 0 341 144 70 0 0 0 1 0 0 
                    

 Adult Basic Education Non-Credit                   
      Employability/Life Skills 65 44 0 0 0 0 0 0 0 58 36 0 0 0 0 0 0 0 
      English Language Training 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
      General Academic Studies 68 45 0 0 0 0 0 0 0 147 71 0 0 0 0 1 0 0 
      Literacy 377 189 0 7 5 0 1 1 0 170 132 0 0 0 0 3 2 0 
 Total Adult Basic Education Non Credit 510 278 0 7 5 0 1 1 0 375 239 0 0 0 0 4 2 0 

Total Adult Basic Education 774 369 48 7 5 0 3 3 0 716 383 70 0 0 0 5 2 0 
                    

Total University 128 105 1 0 0 0 5 5 0 114 91 1 1 1 0 3 3 0 
                    

Total Enrolment 1396 583 360 13 6 5 10 8 2 1399 677 360 1 1 0 10 6 0 
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Human Resources 
 

In 2012-13 there were 11 FTE out-of-scope staff and 116.78 FTE in-scope staff.   
 

We implemented our new Human Resources Management System in 2011-12.  The system allows for online 
timesheet entry and approval, and is integrated with our payroll system.  This has streamlined our process for the 
outlying areas.  We will be working to further tailor the system to our specific needs in the next year. 

 
Employment Equity Program 

 
The Human Resources Department of Northlands College oversees the Collegeõs Employment 
Equity Plan, which is approved by the Saskatchewan Human Rights Commission, and helps to 
realize the application of internal policies to ensure equitable hiring practices and a healthy 
working and learning environment. 

 

The Northlands College Employment Equity Program was implemented in 1995 with the primary objective of a 
representative workforce at the college.  The program includes the following three primary goals designed to achieve 
the broader objective of a representative workforce.  

¶ Maximize recruitment of individuals of Aboriginal Ancestry 

¶ Attain a 50% workforce demographic represented by the northern population in all classifications within an 8-
10  
        year period 

¶ Attain a workforce that is 100% reflective of the northern demographics. 

At the time of inception of the program in 1995, 28% of the college workforce consisted of staff of Aboriginal 
ancestry.  The following tables provide an overview of recent activity and illustrate the degree of progress towards 
the preceding goals. 

 

Table 9 
Comparison of 2012-2013 Annual Staff Equity Statistics to 2011-2012 and 2010-2011. 

 

 
Total Staff 

Aboriginal 
Ancestry 

Disabled 
Persons 

Women 
Visible 

Minority  

Staff % Staff % Staff % Staff % 
2012-2013 153 81 53% 9 6% 96 63% 7 5% 

2011-2012 177 89 50% 7 4% 107 60% 1 0.5% 

2010-2011 176 88 50% 7 4% 112 64% 3 2% 

 
Table 10 
2012-2013 New Hires by Equity Group 
 

 Aboriginal Ancestry Non-Aboriginal Visible Minority  Disabled Persons 

Staff % Staff % Staff % Staff % 

Male 9 27% 9 27% 0 0% 0 0% 

Female 10 30% 5 15% 0 0% 0 0% 

Total 19 58% 14 42% 0 0% 0 0% 
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College Staff 
 
Administration 
 

 Kelvin (Toby) Greschner ............. President and Chief Executive Officer 
 Ken Brown ................................... Facilities Manager 
 Anamika Singh ............................ Human Resources Manager (effective Aug. 7) 
 Kirsten Bunz ................................ Human Resources Manager 
 Denise DõAmour .......................... Director of Program Management 
 Jennifer Kyplain ........................... Executive Assistant (effective Apr. 2) 
 Erin Gordon ................................. Executive Assistant 
 Erin Gordon ................................. Human Resources Administrative Associate (effective Apr. 2)  
 Cheryl Jeffries .............................. Human Resources Administrative Associate  
 Shelley Young .............................. Director of Finance and Operations 
 Cherise Chrispen ......................... Accounting Manager 
 Wally Awale .......................................... IT Associate 
 Donna Carlson ..................................... Administrative Assistant 
 Beverly Charles .................................... Accounting Clerk 
 Charlene Charles .................................. Payroll Clerk 
 Jamie Chester ....................................... Marketing and Public Relations Coordinator 
 Daniel Fingarsen .................................. IT Coordinator 
 Sky Georges .......................................... Building Attendant/Maintenance 
 Sylvia Harris .......................................... Northern Apprenticeship Coordinator 
 Brett  Haugen ....................................... Job Coach 
 Emily Hennie ....................................... Program Assistant 
 Cheryl Jeffries ....................................... Human Resources Assistant 
 Cory McCallum .................................... IT Assistant 
 Angie McKenzie .................................. Accounting Clerk 
 Vanessa Roy ......................................... Administrative Receptionist 
 Tricia Russell ........................................ IT Assistant 
 Lloyd Robertson .................................. Educational Consultant 
 Luanne Sanderson ............................... Accounting Clerk 
 Sophie Sanderson ................................ Accounting Clerk/Payroll Clerk 
 Tia Sanderson ....................................... Administrative Receptionist 
 Jim Williams.......................................... Literacy Coordinator 
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Central/Athabasca Region 
 
 Linda Cowan .................................... Regional Director 
 Paul Ballentyne ........................................... Senior Program Coordinator 
 Lulua Beatty ................................................ Instructor, Developmental Studies Phase 1 
 Lulua Beatty ................................................ Instructor, Developmental Studies Phase 2 
 Brandi Bell .................................................. Tutor, Distance Education 
 Lena Bell ...................................................... Program Assistant 
 Waldo Berg ................................................. Instructor, Level 3 (Adult 10) 
 Patrick Blais ................................................ Instructor/Program Coordinator, LPN Distance 
 Charlene Bosiak ......................................... Instructor, Office Education 
 Damian Boyle ............................................. Instructor, Workplace Education 
 Elizabeth Charles ....................................... Program Assistant 
 Geoff Cowan .............................................. Instructor, Level 4 (Adult 12) 
 Linda Crawford .......................................... Counselor 
 Shirley Disain .............................................. Instructor, Health Careers Access 
 Peggy Dyck ................................................. Instructor, Level 4 (Adult 12) 
 Barbara Finlayson ...................................... Program Assistant 
 Kandice Harrington................................... Tutor, Distance Education 
 Karla Hardcastle......................................... University Coordinator 
 Jennifer Hendry .......................................... Instructor, Technical Programs 
 Kellene Josie ............................................... Tutor, Workplace Essential Skills 
 Vince Karlewicz ......................................... Instructor, Mining Engineering Technician 
 Jason Kennedy ........................................... Senior Program Coordinator 
 Ellen Klassen .............................................. Instructor, Nursing 
 Richard Krahn ............................................ Instructor, GED Preparation 
 Lazar Lafleur ............................................... Instructor, Radiation Environmental Monitoring 
 John Lancaster............................................ Instructor, Workplace Education 
 Uday Lanke ................................................. Instructor, Radiation Environmental Monitoring 
 Bobbi Maggrah ........................................... Student Advisor 
 Chandra McDougald ................................. Instructor, Technical Programs 
 Jason MacLeod ........................................... Instructor, Level 3 (Adult 10) 
 John McKenzie .......................................... Instructor, Residential Renovation & Construction 
 David McManus ......................................... Instructor, Geological Technician 
 Nancy Mirasty ............................................ Tutor, Distance Education/Instructor Bridging to Adult 10 
 Kory Morvik ............................................... Student Advisor 
 Nadia Persaud ............................................ Instructor, Level 3 (Adult 10) 
 Angela Plunz ............................................... Tutor, Distance Education 
 Glenys Plunz............................................... University Coordinator 
 Carson Poitras ............................................ Senior Program Coordinator 
 Regina Poitras ............................................. Student Advisor 
 Sharon Ross ................................................ Instructor, Office Education 
 Janelle Senga ............................................... Instructor, Office Education 
 Maggie Sewap ............................................. Program Centre Clerk 3 
 Yongchao Shi ............................................. Learning Strategist 
 Diane Simpson ........................................... Instructor, Developmental Studies Phase 1 
 Diane Simpson ........................................... Instructor, Developmental Studies Phase 2 
 Lavonne Sinclair ......................................... Instructor, Developmental Studies Phase 3 
 William Thomas ......................................... Senior Program Coordinator 
 Joyce Torrie ................................................ Instructor, Literacy 
 Christopher Toutsaint ............................... Tutor, Workplace Essential Skills 
 Tiffany Toutsaint ....................................... Tutor, Workplace Essential Skills 
 Rebecca Whaley ......................................... Tutor, Distance Education 
 Jocelyn Wolverine ...................................... Administrative Assistant 
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Eastern Region 
 
 Ordean Goulet .................................. Regional Director 
 Keith Aimoe ............................................... Instructor, Electrical Certificate 
 Maxine Armstrong ..................................... Instructor, Level 4 (Adult 12) 
 Alexandra Beasse ....................................... Student Advisor 
 Alan Bishoff ................................................ Instructor, Tri-Trades 
 Shannon Cody ............................................ Learning Strategist 
 Terri-Lynn Conley ..................................... Instructor, Level 4 (Adult 12) 
 Georgette Deans ........................................ Janitor 
 Cheryl Eastman .......................................... Program Centre Clerk 4 
 Beatrice Fremont ....................................... Senior Program Coordinator 
 Dick Fremont ............................................. Residence Custodian 
 Marnie Gabriel ........................................... Instructor, Bridging to Adult 10/12 
 Patty Grant-Bloxom .................................. Student Advisor 
 Iron, Dwayne .............................................. Instructor, Institutional Cooking 
 Marilyn Iwasyk ........................................... Instructor, Adult 10 
 Jan Lentowicz ............................................. Senior Program Coordinator 
 June Markham ............................................ Residence Custodian 
 Patrick McKenzie ...................................... Instructor, Adult 12 
 Trevor Miller .............................................. Tutor, Distance Education 
 Marlene Montgrand ................................... Counselor 
 Penelope Morrissette ................................. Program Centre Clerk 3 
 Matthew Murphy ....................................... Instructor, Welding 
 Charles Ngassa ........................................... Instructor, Adult 12 
 Laura Niven ................................................ Instructor, Adult 10 
 Dawn Nowlin ............................................. Instructor, Continuing Care 
 Fern Playford .............................................. Program Assistant 
 Gabriel Sayese ............................................ Instructor, Adult 10/12 
 Jocelyn Vandall ........................................... Instructor, Bridging Adult 10/12 
 Darlene Watson ......................................... Student Advisor 
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Western Region 
 
 Joe Daigneault .................................. Regional Director 
 Denise Bartley ............................................ Program Assistant 
 Trudy Birkland ........................................... Tutor, Distance Education 
 Mike Blackmon .......................................... Instructor, Adult 12 
 Morris Brizinski .......................................... Instructor, GED Prep 
 Donna Clarke ............................................. Kitchen Supervisor 
 Bogumil Czechowicz ................................. Instructor, Adult 12 
 Rose Desjarlais ........................................... Housekeeper 
 Georgina Glasser ....................................... Cook 
 Dwayne Iron ............................................... Instructor, Short Order Cook 
 Amro Khalil ................................................ Instructor, Continuing Care 
 Nikki Lavoie ............................................... Senior Program Coordinator 
 Tauno Linder .............................................. Instructor, Institutional Cooking 
 Howard McCallum .................................... Residence Custodian 
 Rita McCallum ............................................ Instructor, Pre-Developmental Studies 
 Marilyn McDougall .................................... Instructor, Early Childhood Education 
 Lisa McLeod ............................................... Instructor Aide, Adult 10/Bridging Math/English 
 Elizabeth Montgrand ................................ Instructor, GED Preparation 
 Edwin Morin .............................................. IT Assistant 
 Germaine Pedersen ................................... Program Centre Clerk 4 
  Janelle Pedersen ........................................ Program Centre Clerk 4 
 Valerie Pedersen ......................................... Security Guard 
 Louise Pederson ......................................... Counselor 
 Doug Phillips .............................................. Instructor, Welding 
 Indermohan Rawal .................................... Instructor, Adult 12 
 Rose Richardson ........................................ Instructor, GED Preparation 
 Rose Richardson ........................................ Instructor, ABE (Level 3) 
 Melissa Laliberte-Roberts ......................... Tutor, Distance Education 
 Doreen Roy ................................................ Student Advisor 
 Diane Smith ................................................ Instructor, Adult 10 
 Robert Thompson ..................................... Senior Program Coordinator 
 Ray Walter ................................................... Instructor, Adult 12 
 Grant Wood................................................ Instructor, (Adult 10) 
 Grant Wood................................................ Instructor, GED Preparation 
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Comparison of Stated Financial Objectives and Performance  
 
 
The fiscal year 2012/13 experienced a significant change in financial reporting from when original budget was 
submitted to the Ministries using Generally Accepted Accounting Principles (GAAP) and Fund Accounting to 
when the year-end financial statements were generated and reported using Public Sector Accounting Standards 
(PSAS).  For this reason, the chart on the next page depicts the Original Budget and the Budget Restated to 
match the new standards for reporting.  The differences reported reflect the variances between the restated 
budget and the actual financial activity for the year. 
 
In addition to changes in reporting for financial purpose, 2012/13 was a year of many changes at Northlands 
College.  Two major changes were the preparation for and restructure of the organization; as well as, an 
increased emphasis on enhancing its mining and mine-related programs.  
 
Funds are not a consideration in PSAS; therefore, the following changes to the Original Budget and the Actual 
as reported in the chart on the next page are as follows: 

¶ The words òOperating Fundó were removed from the chart. 

¶ Amortization, previously considered part of the òCapital Fundó is now recorded against the function to 
which it pertains.  Most of the amortization is against College-owned student housing and is part of 
General expenses that includes College-owned Facilities and Equipment. 

¶ Capital funding received from the Ministry is now reported as Development.  However, there will 
seldom be expenditures recorded against this source of revenue given the expenses will be capitalized 
and amortized over the valued life of the capital asset. 

PSAS requires consolidation of the financial statements for its controlled entities.  Northlands Scholarship 
Foundation, Inc is now consolidated in the financial statements for Northlands College as a result. 

 The College anticipated a total deficit of $1,081,335 ($542,007 operating + $539328 capital amortization) for its 
2012/13 fiscal year.  The actual deficit for the College was far less than planned at $154,246.  The majority of 
the budgeted deficit ($375,000) was intended for use of some of the Collegeõs accumulated surplus to run a 
Health Career Access Program (HCAP) in Stony Rapids. Given past difficulties recruiting an instructor for 
HCAP in Stony Rapids, the College redirected its efforts in 2012/13 reducing the deficit correspondingly. 
 
Most of the variance between the budgeted deficit and the actual deficit was caused by cost-cutting measures in 
operational expenses and an increase in reported funding caused by PSAS. 
 
The Board of Directors sets the direction for the College and monitors its performance.  The Board is provided 
with financial reports at each of its meetings and management is provided with monthly variance reports in 
order to monitor progress and respond quickly when changes to operations and programming are necessary. 
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Use of Internally Restricted Appropriated Surplus in College Operations 
 
With Public Sector Accounting Standards for reporting, the previously entitled òReserveó funds committed to 
specific purposes by the Board for Northlands College are now entitled òAppropriationsó.  The following 
appropriations represent the activity that occurred in the internally restricted portion of the Collegeõs 
Accumulated Surplus.  All activity in the internally restricted appropriations of accumulated surplus is a result of 
motions made by the Board for the College. 
 
The College maintains five specific internally restricted appropriations: 
 
1. The Capital Purchase Appropriation (formerly - Capital Equipment Purchase Reserve) is for furniture 

and equipment defined as capital under the Regional Collegesõ Capital Asset Policy.  The balance in this 
reserve at June 30, 2013 is $45,525.  Expenditures in the amount of $4,934were made in 2012/03 for 
purpose of replacing old furniture.  As at June 30, 2013, no commitments for purchases were made against 
this appropriation for 2013/14. 
 

2. The Building Capital Appropriation (formerly - Building Capital Reserve) exists for the potential 
purchase of buildings.  As at June 30, 2013, this appropriation was increased by $375,000 to a balance of 
$618,656 with $143,656 remaining as a commitment to the additional work required to renovate the 
Collegeõs existing shop building for the purposes of expanding mining and mine-related programs. The 
amount of $475,000 remaining uncommitted at June 30, 2013 is necessary for two main reasons: the lease 
for the La Ronge Student Residence ends in July 2014 and this appropriation might be required to secure 
other means for housing students; and in the unlikely event that proposals for additional funding to 
enhance and expand the mining and mine-related programs do not materialize, the uncommitted portion 
of this appropriation may be required. 
 

Original Budget Budget Restated Actual Difference

Revenue:

General 8,286,639            8,286,639            7,765,710            (520,929)              

Skills Credit 4,504,742            4,504,742            4,529,083           24,341                 

Skills Non-Credit 501,437               501,437               100,699              (400,738)              

Basic Education Credit 2,146,288            2,146,288            2,361,128            214,840               

Basic Education Non-Credit 1,548,806            1,548,806            1,265,201            (283,605)              

University 946,447               946,447               1,294,812            348,365               

Learner Support 407,600               382,600               315,768              (66,832)                

Counseling Services -                         -                         -                        -                         

Scholarships -                         20,150                 129,504              109,354               

Development -                         -                         200,000              200,000               

Student Housing -                         25,000                 140,424              115,424               

Total Revenue 18,341,959$        18,362,109$        18,102,329$        (259,780)$           

Expenses:

Capital 539,328               -                         -                         -                         

General 5,896,463            6,379,045            6,034,358           (344,687)              

Skill Credit 4,504,742            4,504,742            4,478,582           (26,160)                

Skills Non-Credit 501,437               501,437               100,942              (400,495)              

Basic Education Credit 2,521,288            2,521,288            2,639,545           118,257               

Basic Education Non-Credit 1,548,806            1,548,806            1,357,952            (190,854)              

University 1,178,330            1,178,330            1,295,709            117,379               

Learner Support 1,767,432            910,587               572,736              (337,851)              

Counseling Services 965,468               965,468               904,934              (60,534)                

Scholarships -                         20,150                 21,114                 964                     

Development -                         -                        -                         

Student Housing -                         913,591               850,703              (62,888)                

Total Expenses 19,423,294$        19,443,444$        18,256,575$        (1,186,869)$         

(Deficiency) of Revenues over Expenses (1,081,335)$         (1,081,335)$         (154,246)$           (927,089)$           
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3. The Building/Equipment Maintenance Appropriation (formerly - Building/Equipment Maintenance 
Reserve) is for building and equipment maintenance beyond the operational repair and maintenance 
budgets.  The College owns five major buildings: Head Office, Mine Training and Research Institute, 
Buffalo Narrows Student Residence, Creighton Campus facility and the La Ronge Campus facility.  These 
buildings have a collective book value of $1.5m demonstrating the necessity of an appropriation to 
maintain aged facilities. 
 
The amount remaining in this appropriation after an increase from unappropriated surplus in the amount 
of $150,000 is $595,027.  The portion of this appropriation that is committed in 2013/14 ($300,000) is 
intended for the cost to purchase and update furniture and to renovate facilities as required for the 
purpose of reorganizing the structure of the College. There is still a committed amount of $8,500 from 
this appropriation to complete a renovation project at the Creighton Campus facility. 
 

4. The Information Technology Appropriation (formerly - Information Technology Reserve) is for the 
purchase of computer equipment as defined under the Regional Collegesõ Capital Asset Policy.  This 
reserve is designed for the cyclical replacement of capital computer equipment (student computer labs, 
administration network peripherals and computers).  The balance of this appropriation after an increase of 
$150,000 from unappropriated surplus at June 30, 2013 is $201,859.  In the fiscal year 2012/13, the Board 
committed $131,000 to the cost for specified critical replacements to the IT infrastructure.  Of that 
commitment, $120,092 was spent leaving balance of that commitment for 2013/14. 
 

5. The Training and Education Appropriation (formerly - Training and Education Reserve) provides 
funds for programming activity where other program funds are not available or where there is a great 
demand for a particular type of programming.  The balance of this appropriation is $319,659.  In the 
2012/13 fiscal year, it was decided to redirect $375,000 previously appropriated for the Health Careers 
Access Program in Stony Rapids that no longer considered feasible to the Building Capital Appropriation 
as a contingency for planned future expansion projects or to make alternative arrangements for student 
housing if necessary. 
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