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NORTHLANDS
COLLEGE

December 17, 2021

Honourable Gene Makowsky
Minister of Advanced Education
Room 307, Legislative Building
2405 Legislative Dr.

REGINA, SK S4S 0B3

Dear Minister Makowsky:

Head Office
P.O. Box 1000
Air Ronge, SK S0J 3GO

Phone: (306) 425-4480
Toll Free: 1-888-311-1185
Fax: (306) 425-3002

On behalf of the Board of Directors and in accordance with the regulations under the Regional
College Act of the Province of Saskatchewan, I am pleased to submit the Annual Report of

Northlands College for the fiscal year ended June 30, 2021.
Sincerely,

=

Victor Fern
Board Chair

———————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
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Board of Directors

Northlands Colleghas a very dedicated group of individuals that make up our Board of Directors. This
group of people is very committéd their roles and demonstrate this very clearly in the direction they

have set for our College. They are invested in northern Saskatchewan and the responsibility we have to
the citizens of the north. Their commitment in the 20001 academic year ensdrcontinued success

for Northlands Collegen the face of continued challges related to the pandemic. Weuld like to
acknowledge the unfortunate passioigone ofour board members this past yddugh Watt passed away

on August 7, 2021 and has been sorely missed. Hugh was dedicated in his role as a boardndember
advanced the initiativesf the College. In honour of this, we created a scholarship in his name.

Nick Daigneault, ViceChair Crystal Everest, Member At Large Bev Cheechoo, Member
Beauval La Ronge Cumberland House

Myrna Bouvier, Member Jackie Durocher, Member Val DeschambeaultMember
Beauval Buffalo Narrows Cumberland House



Ken Gray, Member
La Ronge

Message from the Board of Directors

On behalf of the Board of Directors of Northlar@sllege,it brings me great pride to

present to you the 20221 Annual Report. This report illustrates the extent
to which the College achieved its goals, objectives and targets for the
reporting year and the progress made in reldbdhe overall strategic
plan.

The Board held sirmeetings, five regular and one annual general
meeting. In addition to these meetings, the Board had subcommittee
meetings, usually taking place the evening before a regular meetirg.
Board has three subcommittees, Board Gvernance, HR and
Compensation and Finanaad Audit The Board is comprised of eight
members out of thien positions. There are three positions with terms that
expired on November 1, 2021; therefore, recruitment of these will begin in the

near future.

This past year continued with the challenges that comethétBGOVID-19 pandemic; however, staff at
Northlands College he pushed through and continue to do dawvould like to thank our President &
CEO,Guy Penney for his continued dedication to mglsure the College is always a few steps ahead of
the challenges of providing education to northern Saskataine Undehis leadership, the College hired



a Pandemic Educator and Research Analyst. This positsofelyresponsible for any pandemic
information as the Public Health Safety guidelines and restrictions are awalysg This positon

was also instrumental in the development and implementation of a Colldgé/accination Policy.

Our IndigenizatiorStrategy continues to evolve despite challenges with the pandamive see the
growth in the integration of Indigenous practices and ways of knowing into our campus cultures and

spaces.

Overall, 202621 was a year of accomplishment for Northlands College, despite the pandemic. The
Board did an exceptional job in guiding these accomplishments. They carried out the tasks required of
them in a very professional and efficient manner anaydwith thebest interest of the people of

northern Saskatchewan being front and center. Northlands College continues to be a strong institution

poised to grow and improve the quality of life for many northern people.

Respectfully,

Victor Fern
Board ofDirectors Chair
Fond Du Lac
2020-2021 Board of Directors meeting dates:
September 18, 2020 Regular Meeting
November 20, 2020 Regular Meeting
December 18, 2020 Regular Meeting
February 26, 2021 Regular Meeting
April 30, 2021 Regular Meeting
June 11, 2021 AGM and Regular
Meeting



Message from the President and CEO

I am pleased to present No2020202ANnds |l egeds Annu

The20202021 year found us still imersed in the pandemic, and as

such, challenges continued to present themselves. It is with great

pride however, that | point out how admirably our students and staf
met these clllenges head on and perseverBidrthlands College
has certainly beenné s anger to the conce
throughout northern Saskatchewan, everpamedemic.It is
because of this abilityye have been able to navigate many of the
challenges associated with the pandemic in a way that met the nee
of our students Our #nAdistance del 202k reas fo
were primarily in the areas of University and Adult Basic Education.
We anticipate that the 202022 academic year will continue to pose

challenges, but as an institution, we feel nimble and preparechat lies ahead.

This report outlines our collegebds achievements d
work hard to remove barriers for students and provideaibnal environments that set our students up

for success; this past ydaas been no exception. In the face of the pandemic, we continuedktbard

to deliver programs tmeet student needs. Ouudénts and staff are strongsilient and face challenges

head on. The 2020021 academic year taught us a lot about ougsednd what we can achieve by

working together.

In closing, | would like to express, as | often do, how honoured and humbled | am to seesidenP&
CEO of Northlands College. Despite all that we have faced recently, | am tremendously proud of the
strides our organization has made in all areas, especially with our Indigenization Strategy. Our Board
continues to be very strong supporterénaigenous Initiatives and recognizes the importance of culture
and language within all areasanr organization. Our staff and students embrace this recognition daily
and our buildings are a testament to this. This report demonstrates our contmuogtiremt to

achieving goals set by the province, as well as those we have set for ourgédvesntinue todentify
programs tied to the ndg of industry, as well dacorporating culture and language into programs and as

an institution as whole.

Tiniki, Marsi, Thank Youl!

Guy Penney
President & CEO



Indigenous Initiatives Office

The Northlands College Indigenobmstiatives Manager Ron Rattewith the help of staf€ontinues to
implement Indigenoumitiatives within our campuses. Northlands College been working hard to
incorporae Indigenouswvays of knowing, cultures and practices into our spaces and programmoimg in
campusestherefore, decolonizing our institutionin 20262021 Northlands Cadige contracted local
northernartists by creatig our Treatyland acknowledgement logo and theinting ofmurals
representing theirst Natiors and Metiultures. In addition all campuses now haree translatios
represeted atall our campuses and we are on mitial developmenbf another cliural centre at our
Buffalo Narrows Campus.In 20202021,Northlands College offered the Four SeasorRexfonciliation
to all staff and Bardmembers This was a great succesale are working on a way to maki@s course
mandatoryto all new staff ad Board members.

Northlands College held their annual Welcome Back Barbecue and Powwow demanstratio
September 9, 2021, after a hiatlue to the pandemicThis event took place by making sureRiiblic
Health guidelines were followedl his event was helith downtown La Ronge with about three hundred
peoplethat cameout to enjoy édurger and some cultural entertainmeiithe event was also attended by
dignitariessuch aghe Lieutenant Governor of Saskatchewhs Honour and Her HonodRuss and
Donna Mirasty. The event was a great successvarade looking forward to the next one.

Our elder in residendeglie Fleury andRoncontinue to work with faculty, staff and students by offering
talking circles, presenting on the history of tresand the Metiandon the traditioal ways of knowing
and practices As well, bothare always available for smudginden requested.

Picture of Ron Ratte, Indigenous Initiatives Manager and Elder in Resident, Elie Fleury. Both are wearimgwHeshirts
representinghe Elie Fleury Cultural Centre logo



Introduction

This annual repofpresents the results of our 262D0academic year ending on June 3@ 20n this
document we highlight strategies, actions and performance measures tlifgt tilecommitment
Northlands College has towards meeting our own strategic priorities along with those outlined by the
Government of Saskatchewan #2021

Northlands College is proud to acknowledge that we serve on Treaties 5, 6, 8 and 10 tesitvekas
on the homeland of Indigenous and Métis people. As the Ministry of Advanced Education (AE) models,
we are committed to effective reporting, transparency and accountability.

Alignment with Ministries

Northlands College receives funding fromtbott he Gover nment of Saskatchewa
Education and the Ministry of Immigration and Career Training (ICT). Northlands College is proud to
help support the following Ministry of AE and ICT goals:

Ensure students succeed in pestondary @ucation (AE);

Meet the advanced education needs of the province (AE);

Ensur e Sas k aseoridawsactobisaccpumtable and sustainable (AE);
Employers have workers with the right skills, at the right §iGd).

Saskatchewan is an attractplace for its residents to build their careers and for interprovincial
and international migration (ICT).

6. Organizational Excellence (ICT)

agrwNE

Along with these goals, the Ministry of AE expects studentised possecondary institutions to ensure
accessibiliy, responsiveness, sustainability, accountability and quality programming.

Strategic priority areas
Northlands College has committed to develop in three priority areas:

1. Student success,
2. Organizational success, and
3. Community success.

Northlands College Bard of Directors and staff are proud of all that we have accomplished this past year.
By focusing on our goals, priorities, vision and values, we were able to successfully navigate what was at
times a trying year. Our commitment to offering quality pragrang remains steadfast as we prepare
northern Saskatchewan residents for future achievements.



Vision

Lead northern Saskatchewan in unique blended educational opportunities and experiences to
enhance cultural pride and ensure success.

Mission

Northlands College takes pride in providing diverse education and training in a safe, welcoming
environment by removing barriers and creating opportunities for people of northern
Saskatchewan.

Values

Fosterunigueexperiences in delivery methods, student support, and partnerships. Acknowledge
and empoweculturaldiversity and challenges. Develop and implenienbvativeopportunities.
Respondo changing environments.

Outcomes
Indigenization: Northlands Collegéeads the province in Indigenization.

Accessibility: Northlands College provides access to all students by striving to remove barriers.
Sustainability: Northlands College sustains itself through partnerships.

Accountability: Northlands College answersite stakeholders and partners through good
governance and updated policy.

Centre of Specialization:Northlands College specializes in Indigenization, making it unique.

Picture of His Honour the Honourable Russ Mirasty and Her Honour Donnastéiratsty in front of our newly paintedural
representing First Nations and Metidture



Programming Highlights
Education of choice for northern Saskatchewan residents

With an overall selidentified Indigenous student populatioh88%% (735enrollments) i2026G
21, Northlands College is doing a sizeable job at helping to increase the education level of
Indigenous people of Saskatchewan. Looking at our fellpwlata of the students that we
contacted 6®0 days afteprogram completion, 26 have moved on teither employment or
further training.

For the 2022021academic year, weontinue to offeremote learning due to the world
pandemic. The pandemic caused us to makeid shift to remote learning. &used our
scholarship foundation to provide lapsojp students so they could continue with their studies.

Picture ofNursing Student with her practice patient



Health, Mining, Technical and Trades

The challenges that accompan@@VID-19 have empowered Northlands College to exploreways
for delivering programs. Working with the students, instructors, and

Brokering Institutes we have adjusted our delivery methods to
keep students engaged in their studies while navigating the
Public Health Restrictions. This new programming delivery
model has kept students closeihtume during
challenging times. It hawade course material
accessible at their fingertips, created networks of
academic support just an email away, all while using
technology.

Northlands College has continued to make the
necessary adjustments to ensure programs can still b
offered during times of isolation and social distancing.
These efforts will be inclusive and entail increased
Instructor Aide support to further support students in
completing their programs.

Many of thePost Secondary, Tech and Trades programs were geared
for more of an online blended learning platform for the winter semester. This gave courses the
opportunity to continue moving forward with learning opportunities that were delivered through distance
learning. Platforms varied from interactive video conferencing to medased course content.

Situationally, students were called back todampus if circumstances allowed, sa@somplete

necessary itlass components of the course. Thesgass oppdunities were based on papproval and

had to adhere to the necessary Public Health Safety Guidelines.

Northlands College offered a wide range of programs in the-203@ar. Our health programs contidue
to be popular.Along with the Bachelor of Scierdn Nursing program, the twgearLicensedPractical
Nursing (LPN) diploma, the twgear Mental Health and Wellness diploma, the-jwar Early

Childhood Education diploma, one year Office Administration certificate and thgeameContinuing
Care Aide CCA) certificate program, have proven to be very successful.

Although we mainly offer ongear certificate programs in the Skillnstitute Credit possecondary area,
we completed the first year of five diploma programs this year: Practical Nursing,(EBN Childhood
Education, Mental Health and Wellness, Mining Technician and Water Management and Conservation.

Northlands College also successfully offered the Automotive Service Technician, Carpentry and
Electrician applied certificate programs. TWening Technician diploma and Water Management/
Conservation certificate proved very challenging through a blended learning environment, but still
boasted graduates from both those programs. The Power line Technician Fundamentals course had 18
graduateshtat completed the program, and all found related employment in the field.



Adult BasicEducation

Our Adult Basic Education (ABE) program evolved in 2@221 in response to the COVAIO

pandemic. For the first time ever, almost all the ABE prograiffesed by Northlands College were
delivered via distance through Moodle and Microsoft Teams. This delivery model created new
challenges and learning opportunitibsth for staff and students. Northlands College continued to offer
10-level, 20level, ard 3Glevel Ministry of Education credit courses as part of Adult 10 and Adult 12
programs in Buffalo Narrows, Creighton, and La Ronge. Adult Basic Education students in these
locations had ecess to all the 3[@vel mathand sciences to accommodate spegibstsecondary pre
requisites, therefore preparing students for the next step in their educational journey.

The ABE department celebrated the graduation of 22 students from the three campus locations with an
online ceremony. This online ceremony uight together Northlands College staff, students, and their
families with many heartfelt moments with the children, parents, and grandparents of students presenting
the diploma to the graduate and moving the tassel on their graduatioBighp~one perentof these
graduates are continuing with further education.

Northlands College was able to move to an online delivery model due to a partnership with Northern
Lights School Division. Through this partnership, Northlands College accessed already developed
courses throughdcentre.cand used these resources todbaibntent for our students. Additionally, we
partnered with Black Lake DenesudiRirst Nation to run an AES program in Blkakcake, Lac La Ronge
Indian Bando run programs in Hall Lake and Mikisew (La Ronge), and lle a La Cross and Dumont
Training Institute to offer arAdult 12 program in llea-Le-Cross. As a result of all ABE programming,
we had just over 183 FLEs stemming from just over 300 enrollments.

TheCOVID19 pandemic highlighted Northl andschaBgng| ege s
reality while keeping the needs of our students in mind. Moving to an online delivery format allowed
Northlands College to adapt to the COVIB pandemic, but it also presented technological barriers for

our students. In response to these barriersestaenrolled in ABE programs were provided with a

computer and technological training and support. While the learning curve was steep, our students and

staff adapted and embraced the new learning that came with this delivery mode.

As we look to the futte, we will continue to offer high quality ABE programming to as many students as
possible through partnerships and creatively reacting to the realities of the day.

Picture 0f20202021 scholarship recipients



Student Success Stories

DestinyForestwas a student enrolled in the Adult 12
Program in La Ronge during the 262021 academic

year. Despite having health related hardships and being
blessed with another addition to her young family, she
succeeded in her academic goal gratiuated in June

of 2021. Throughout her time in the ABE program, she
maintained regular attendance and was diligent in
completing her assignments. Furthermore, she was an
active participant in classroom discussions and

activities throughout the onlinegggram. Part of
Destinyb6s dr ifecesoshergoaksandr o m
her desirdo have a positive impact on her community.
Destiny is currently enrolled in Office Administration at

Northlands College

DestinySchafemwas enrolled in the Adult 10 Ryram at
Northlands College in La Ronge during the

20202021 academic school year. Destiny took her
studies at Northlands College very seriously. She
showed her dedication by always attending class, taking
notes, and submitting assignments that were tiotiee

best of her ability. Destiny utilized every opportunity to
be successful and completed all the courses she was
enrolled in in the 202@021 school year. Destiny was
always willing to graciously help classmates who
needed help with catching up onissed schoolwork.

She was someone that both staff and students relied on.
Destiny is currently enrolled in the Adult 12 Program at
Northlands College and is set to graduate in June of
2022.

t

h



Gordon Rule was enrolled in the La Ronge Adult 10 program
the 20262021 program year. From therst&ordon was a hard
worker who was willing to put the time in to be a successful
student. His teachers appreciated him in their courses as he
interacted with them over TEAM&nd brought light and

laughter to the courses. Gordon met every challengedread

and, even when placed in classes that were not his strong suit, he
kept on striving to be the best he could be. This work paid off as
he had some of the top marks in aktlassehe was enrolled

in. Beyond his work ethic, Gordon helped his fellow students
along the way by always lending a helping hand. Gorsdon i
currently enrolled in the Adult 12 Program in La Ronge and is

set to graduate in June 2022.

Rachel Beawas enrolled in the Adult 10 program during the
20202021 school year. Rachel is from Sandy Bay and embraced
the online learning opportunity that the 262021 school year
presented. Despite having to deal with a lot of stress both inside
and outside th virtual classroom, Rachel still made herself
available to her classmates and community for support. It is
students like Rachel who capture the strength, perseverance, and
giving nature of Northlands College ABE students. Rachel was a
successful studeirt the Adult 10 program and is currently
attending the Adult 12 Program at the Northlands College
Creighton Campus.



University

The 20262021 academic year began at the height of the C&\dpandemic. Like our partners at the
University of Saskatchvean and the University of Regina, the Northlands College university department
had made the pivot to remote learning in the spring, which enabled us to continue offering our regular
suite of programming during the fall. This included:

9 Bachelor of SciencaniNursing (University of Saskatchewan)

9 Bachelor of Education (University of Saskatchewan)

9 Bachelor of Arts 3year, with majors in Indigenous Studies, English, Sociology, and Political
Studies (University of Saskatchewan)

Years 1 and 2 of a Bachelor of Suie in Chemistry or Biology (University of Saskatchewan)
Year 1 of a Bachelor of Commerce (University of Saskatchewan)

Year 1 of PreEngineering and Science, or PRES (University of Saskatchewan)

Bachelor of Social Work (University of Regina)

Liberal ArtsDiploma (University of Regina)

Public Relations Certificate (University of Regina)

Local Government Authority Certificate and Advanced Certificate (University of Regina)
Diploma of Administration (First Nations University of Canada)

Year 2 of a Master of ducation (University of Regina and Gabriel Dumont Institute)

=4 =4 =4 a4 4 -8 -4 -8 4

Degree/Diploma/Certificate Number of Graduates in 202920
Bachelor of Science in Nursing 9
Bachelor of Education 8
Bachelor of Social Work 2
1
1

Bachelor of Arts 3-year in Sociology
Bachelor of Arts 3-year in Indigenous

Studies

Diploma of Administration 1
Liberal Arts Diploma 1
Total graduates in 202Q1 23

For the first time, all courses in all programs were offered either remotely or online for therdafshe
year.Programs thancluded field placement or otherperson practical and labs, such as Bachelor of
Education and Bachelor of Science in Nursing, continued uninterrupted with the permission of, and
guidance from, their respective colleges.

Northlands workedlosely with both the U of S and the U of R to ensure that our instructors had all the
resources they needed, and that students were fully supported. With the approval of both universities, and
in compliance with SHA guidance concerning social distanaimjother COVID safety protocols, we
continued to offer irperson tutorials and seminars for any students who wished to utilize them.

While the pandemic was the source of many new challenges, the focus on remote learning capabilities
also provided us withew opportunities. Having faced a decline in enrolment numbers for the Bachelor
of Education program over the past couple of years, we collaborated with the College of Education to
offer the prograni via distancé in communities outside of La Ronge tbe first time. The response

was enthusiastic, and in the fall of 2021, we were able to welcome our largest cohort of new B.Ed.



students since the program was introduced in 2aGWénty students, half of whom come from the La
Loche area.

Not only did thepandemic have a significant impaat the delivery of programming, but it also impacted

our ability to organize a graduation ceremony for our students. While we had hoped to haperaann

ceremony in the spring of 2021, provincial COVID guidelinesnditlyet permit it. However, our

students were positive and receptive to a virtual ceremony, which included dignitaries and guests ranging
from representatives of various colleges and faculties, to Lt. Governor Russell Mirasty. In all, we had 23
graduatescross seven programs in2€2d, a testament to our students?d
during these very difficult and uncertain times.

My name is Mary Gardiner, and | am originally

from the Canoe Lake First Nation. | chose to attend
NorthlandsCollege to pursue my Bachelor of
Science in Nursing because | knew | would be more
comfortable staying in the North and would get
more help with a smaller classroom size. | had a
Nursing diploma in the past however due to a
trauma in my life my RN licencexpired due to not
having enough hours. | encountered several
roadblocks in year one, two and three at Northlands
College,but | was determined and did ret them

stop my dreams of becoming a Registered Nurse
again. In year two | had no funding, sput up a

tent in front of the Canoe Lake First Nation band

office to try and get them to fund me. My husband

would drive me to La Ronge from Canoe Lake for a
month because | could not afford to move to La Ronge, and | continued to live in the tent drf fihen
Canoe Lake First Nation band office. | finally got funding from an organization, SAWCC for year two 4
hours before the withdrawal date. In year three again | had no funding, so | tooloff wear
approached a couple EN councillors and tolthem my story. They finally understood and funded me
for year three and four. | am now a registarurse and | work for a health organization travelling the

North. | love my work and have purpose; | am so thankful to my funders and Northlands College.



Northlands College Priorities
Student Success Priority Area

Student success is the top priority at Northlands College (the CollEgan September 2020 to June

202, students continued to work online due to the COXtDglobal pandemic. As like many
organizationsNorthlands College was faced with many challenges because of the €@\g&ndemic.

To support our high numbers of Indigenous students, Northlands College provided staff with an online
truth and reconciliation course from Reconciliation Edioceand First Nations University of Canada.

All staff completed the course by December 2020.

Virtual orientations were conducted in September 2020 and January 2021. Orientations included

additional instruction on the use of technology and computergmsgto aide in increasing student skill

l evel s. Throughout January 2020 Nort hschaduld.s Col | e
This schedule allowed for student services to have approximately half the staff to be in the office and the
otherhalf to be working from home. Northlands College staff was all called back to work from the

college in March/April 2021. Once college staff was back to our campus locations, computewesems

made available to applicants in ordectonplete applicatins and ABE testing. Student advisors

continued to support student virtyalorking with students who were having personal issues, providing
information monthly, student loans, provincial training allowance issues and verification of income.

Student Affairs worked closely with therpgramming departments to conduct several virtual open houses

in March, April, and May 2021. In June 2021, the announcement was made that students would be back
to in-person learning for Septier 2021. The Student Affaidepartment worked diligently to contact

fall applicants to aid in the 2022022 student recruitment as fall enrolments were low due to the GOVID

19 pandemic.

Eliminating barriers:

Northlands College continues to work with students to ensure that theyt duss classes due to
circumstances that ar e b e2p2lsdioolsygauNbrehiariddollegeo nt r ol
continued to provide laptops to the ABE and post secondary students. This wadluodgid our

Northlands College Scholarshiptddation. Laptops were distributed throughout northern
SaskatchewanAdditional instruction on the use of technology and computer programs was conducted
regularly to aide in increasing student skill levels. Student communal housing in Buffalo Narrows and
Creighton was closed due to the COVID pandemic however La Ronge was able to remain open.
Transportation in La Ronge remained suspendedaltietCOVID19 pandemic Food pantries we not

utilized with not having students-jrerson.

Table 1- La Ronge and area bussingedysis

Academic year Total # of days Average Yearly Average cost
rides rides rides cost per ride
recorded offered per day
201718 (ends in May) 6041 176 34 $150,555 $24.92
201819 (ends in May) 6585 168 39 $146,705 $22.28

201920 (ends in May) Suspension of bussing due to COVIDB lockdown
202021 (ends in May) Suspension of bussing due to COVIDB lockdown



The 20262021 academic year continued to have challenges with CQ9ID Given that we continued

with thedistance delivery method. Tigewere challenges that came wdiktance learning methadich
asstudents not having the technological background or the discipline that comésteitite learning,

mostly with ABE students. This impacted our ELE , saweaedecrease from 353.59 to 183.1@ur

FL E 6 stradesandkill decreased from 210.84 to 108.712 University wealso saw a decrease from

147 to 136 which given the circumstances was not much of a decrease, as Northlands College students
are accatomed to the distance learning method

Enrollment Rate FLE's
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Human Resources

Table 2i 202020210ut of scope (OOSmployees

Brown, Cheryl
Brown, Ken
Cassie, Harry
Carriere, Sue
Coulson, Patty
Galloway, Justin
Huber, Michelle
Kyplain, Jennifer
McDougald, Chandra
Morvik, Kory
Penrey, Guy
Proulx, Marlee
Ratte, Ron
Senga, Janelle

Human Resources Advisor

Facilities Manager

VicePresident, Finance & Operations

Student Affairs Manager

Human Resources Manager

Manager of PosEecondary Programming
Accounting Manager

ExecutiveCoordinator
VicePresidentPostSecondary

Manager of University Programming

President & Chief Executive Officer

Vice President, Student Affamsd Adult Basic Education
Indigenous InitiativeManager

Manager of Adult Basic Education Programming

Table 3i 202062021 Inscope employees

Anwender, Heather
Bagwell, Stephen
Ballantyne, Barb
Ballentyne, Paul
Beisel, Quinton
Bell, Lena

Bergen, Cheryl
Bosiak, Charlene
Boyle, Damian
Cardiff, Erik
Carlson, Donna
Charles, Charlene
Charles, Colleen
CharlesElizabeth
Chester, Jamie
Clinton, Barb
Cook, Julian
Corrigal, Roland
Courtoreille,Lisa
Daigneault, Valerie

Senior Program Coordinatokdult Basic Education
University Instructor

Instructor Aide

Senior Program Coordinatofechnical & Trades Program
Information Technology Systems Administrator
Program AssistanAdult Basic Education

Student Advisor

Instructor,Early Childhood Education
Instructor,Adult Basic Education

Journeyperson Carpenter

Administrative Assistant

Payroll Clerk

University Instructor

Program Assistanfechnical & Trades Programs
Marketing & Public Relations Coordinator
Campus Clerk

Information Technology Technician

Website & Marketing Associat

Student and Campus Services Coordinator
Instructor Aide



Danielson, Richard
Dingwall, Reid
Duffy, Sharon
Eastman, Cheryl
Finlayson, Barb
Gabriel, Marnie
Galloway, Camille
Gardiner, Pearl
Georges, Sky

GibsonDingwall, Deborah

Giesbrecht, Chris
Goulden, Sherry
Hamilton, Matthew
Hamm, Eric

Haugen, Brett
Haydukewich, Kelly
Hennie, Emily
Hrycuik, Christine
Hunt, Peggy
Iron-Gardiner, Amanda
Iwasyk, Marilyn
Jeffries, Cheryl
Karlewicz, Vince
Kenny, Lorraine
Khalil, Amro

King, Stephen
Klassen, Ellen
Koebernick, Tammy
Layton, Alicia

Lipton, Ethan

Lipton, Valerie
Macmillan, Darcy
Maurice, Adrienne
Mayer-Halkett, Jennifer
McCallum, Larry
McCannBird, Samara
McKenzie, Wendy
McLeod, Lisa
McLeod, Valerie
Michalak, Rhea
Moosewaypayo, Susan

Student Advisor

University Instructor

Instructor,Adult Basic Education

Campus Clerk

Program Assistantniversity
Instructor,Adult Basic Educain

Instructor, Environmental Sciences
University Coordinator

Inventory Controller

Universitylnstructor

Information Technology Coordinator
Early Learning & Childcare Instructor
Student Helpdesk/Information Technology Technician
University Instructor

Job Coach

Instructor, Adult Basic Education
Administrative Assistant
Instructor,Mental Health & Wellness
Accounting Clerk Accounts Payable
Instructor Aide

University Instructor

Administrative Assistant
Instructor,Mining Engineering

Campus Clerk

Health Faculty, Continuing Care Assistant
Instructor Aide

HealthFaculty, Practical Nursing
Student Advisor

Instructor, Adult Basic Education
Instructor,Adult Basic Education
Instructor Aide

Building Attendant

Instructor, Institutional Cooking

Senior Administrative Assistant

Student & Campus Services Coordinator
Student Advisor

Student Advisor

Instructor, Adult BasiEducation

Senior Program CoordinatdiealthPrograms
Instructor, Early Childhood Education Instructor
Instructor Aide



Morin, Bradley
Muirhead, Jennifer
Muirhead, Kay
Muirhead, Larissa
Nagy, Laura

Neill, Janet
Nelson, Dorothy
Paetkau, Steven
Paetkau, Tim
Pasquarelli, Claudio
Pedersen, Janelle
Pedersen, Jessica
Pedersen, Val
Plunz, Angela
Poitras, Regina
Putz, Tamara
Putz, Trevor
Rawal, Indermohan
Rawal, Manjula
Rayner, Marcus
Renaud, Lynda
Roberts, Dale
Roberts, Lorna
Robinson, Tyson
Sanderson, Khalie
Sanderson, Pam
Sanderson, Samantha
Sereda, Kelsey
Smith, Gloria
Soares, Michael
Stockdale, Aaron
Stuckey, Carolyn
Thomas, William

Thompson, Robert
Todd, Kristy

Vandall, Jocelyn
Weinberger,Terri-Ann
Wilson, Jody
Wolverine, Jocelyn

Purchaser

HealthFaculty, Practical Nursing
Instructor Aide

Practical Nursing Lab Assistant

Student & Campus Services Coordinator
Janitor

Student Advisor

Instructor,Carpentry Certificate
Instructor, Automotive Service Technician
Instructor, Electrician

Student Advisor

Student & Campus Services Coordinator
Janitor

Program Assistant, Adult Ba&ducation
Student Advisor

Instructor,Adult Basic Education
Accounting Technician

University Instructor

Instructor, Adult Basic Education
University Instructor

Early Childhood Educatidnstructor
Instructor Aide

Instructor, Office Administration
Administrative Receptionist

Student Advisor

Instructor, Adult BasiEducation
Instructor,Adult Basic Education
Instructor Aide

Instructor Aide

University Instructor

Student Helpdesk Technician

Instructor, EssentiaBkills for the Workplace

Senior Program Coordinatofechnical and Trades

Programs

Senior Program Coordinator
Biology Lab Instructor
Instructor,Adult Basic Education
Registrar

Health Faculty, University
Administrative Assistant



In total Northl ands GCtonkeégeivglent dmployees i@ theD2@2008 Je&r6This or f u l
was achieved by providing employment for 171 individuals during the year.

Table4iNor t hl ands Col | ¢ St aff FTEG6s 2020

Northlands Collegéstaff FTE's 2022021

Out-of-Scope Out-of-Scope
Management In-Scope Non-Management Total

14.18 82.10 1.73 98.01

During the fiscal year 202021, the College staff worked both from their homes and from College
locations. The College implemente@i@nded Work Arrangements policy to provide guidance and
direction for those times when employees were workingtpag at home and patime at College
locations.

NORTHLANDS
C O BE G E

Picture of Northland€ollege Treaty Acknowledgment logas created by a local artist 202621
Northlands College is proud to serve Treaty 5, 6, 8 and 10.



Table 51 202021 Revenue and expenditures variances table based on the audit

Comparison of Stated Finandiajectives and Performance

202021 Revenue and Expenditures Variances

Revenue:
General

Skills Credit

Skills Non-Credit

Basic Education Credit

Basic Education Noredit

University

Learner Support

Counseling Services

Scholarships

Student Housing

Total Revenue $
Expenses:

General

Skill Credit

Skills Non-Credit

Basic Education Credit

Basic Education Noredit

University

Learner Support

Counseling Services

Scholarships

Student Housing

Total Expenses $
Revenues over Expenses: $

Northlands Coll egeofs

Budget

7,985,666
4,620,681
624,718
1,580,000
660,000
3,881,360

38,000
134,049
19,524,47-

7,676,376
3,906,521
624,718
1,685,000
660,000
3,893,539
192,000
671,457
42,500
804,352
20,156,46:
(631,989)

operational

$

$
$

Actual

7,254,832
4,025,179
372,423
1,724,140
518,814
3,266,726
11,869
20,236
457,282
17,651,50:

5,932,828
2,608,362
372,422
1,624,946
359,940
3,773,537
(23,042)
514,986
20,500
594,377
15,778,84¢

1,872,65! $
budget

Variance

(730,834)
(595,502)
(252,295)
144,140
(141,186)
(614,634)
11,869
(17,764)
323,233
(1,872,973

(1,743,548)
(1,298,159)
(252,296)
(60,054)
(300,060)
(120,002)
(215,042)
(156,474)
(22,000)
(209,975)
(4,377,615
(2,504,642

wa s

for the 202621 fiscal year because we were hopeful for a closer to normal return to operations and
programming post Covid9 interruptions than we expeneed. The College realized a total surplus
variance of $2.5 million ($4.37 million in reduced expenskk.87 million in unrealized revenues). Most
of this variance is represented by lovleanexpected revenues in General Operating, Skill Programming

and University Programming while at the same time coming in under budget in Skill Credit programs and

General Operating expenses.

There were thirteen programs planned for Skill training in the Business Plan that the College was unable

to run for a varietyf reasons. The most common challenge to running a program at many locations is
recruitment of a qualified instructor. Covi® also limited alternatives that might have otherwise been
implemented. Adult Basic Education programs experienced the sarfengbal to a lesser extent,

resulting in six program cancellations for similar reasons. University programming was able to stay

pl ann



relatively close to budget on expenses but did see reduced revenue in resale itemgeakis teacing
traditional textboo& and the Rock Shop being closed.

Operationally, Northlands College did anticipate a deficit of $1,224,470 but realized a surplus of
$692,965.

For operational revenue, Northlands College experienced lower than expected revenues from interest in
the amounbf approximately $105,000 due to a lower rate of return. Reduced partnerships and other
cancelled programming contributed to lower student services cost recovery from programming while
employees working from home and no business travel due to-CO\idither reduced the recovery

revenue by approximately $600,000.

On the expense side of operations, there were five significant areas of variance that complimented the
many small factors that were experienced to contribute to the overall re$hksfirst @ntributor was

the savings realized in Personal Services for approximately $900,000 mainly because available positions
were not able to be filled quickly. Examples of this were the VP, Finance and Operations position being
vacant for 3 months, the Markegi\ssociate position being vacant for six months with numerowes oth
positions in Student Affairbeing open for different lengths of time. Another contributor to this variance
was the ability to have the Program Coordinators salaries paid by programming funding versus
operational funding, as in previous fiscal years, for a value of approximately0$800

The second contributor was repairs and maintenance of our facilities. There was a budget for up to
$250,000 in facilities expenditures to repair aging boilers and pipes at the student housing in Buffalo
Narrows and to replace sewer lines and flooehgur Creighton Program Center among other smaller
plans. These major projects did not come to pass due to-Coviktrictions, supply shortages and
shipping delays. Total building repairs this year came in at approximately $45,000 promoting an
additional $200,000 to the surplus.

The third contributor to the variance came from Information Technology (IT). In the IT Department,
Northlands College budgets for ey&ar cycle to replace computing equipment. This was delayed over
the past two fiscal yeadkie to Covidl9 and resulted in a variance of approximately $110,000
contributing to the surplus.

The fourth variance is a continuation of the outstanding amount owing to Northern Lights School
Division (NLSD) from t he fciliatiahioffugds received bymNerthlpndse vi o u s
College from NLSD for the students educated between the agesaif d8er the past number of years.

The combined effort of NLSD and Northlands College resulted in a finding of overpayments spanning

over a seriesf a few years. The outstanding liability that was recorded in 2019/20 was not completely

paid back in the 2020/21 fiscal year due to lower student numbers, but this liability is expected to be fully
resolved prior to the yeanded June 30, 2022.

The final contributors were directly due to Covi@ restrictions preventing our ability to have busing
services, staff training and business travel. These three combined operating expenses resulted in a realized
surplus of approximately $400,000.



Use ofinternally Appropriated Surplus in College Operations

The College maintains six specific appropriations within its internally appropriated surplus:

Capital Purchase Appropriatiorts79,891- is intended for the purchase of any equipment or real property
required for sustaining programming activity at the College. The entire amount is committed to lease buyouts
scheduled to occur that began in June 2019. The last two buyoutsanillin 2021/22.

Building Capital Appropriation$464,644 is intended to purchase/renovate buildings to sustain programming

at the College. There is currently $289,644 committed against this appropriation for the purpose of repairing
boilers and rofing at the La Ronge Program Centre in addition to grading the grounds and driveway for
improved accessibility.

Building/Equipment Maintenance Appropriatier$5,864- is intended to maintain the aged buildings and
equipment owned by the College. Tharro outstanding commitments to this appropriation.

Information Technology Appropriation$322,808- is to ensure the College can maintain an IT infrastructure
that operates to effectively help students through their programs. The entire amoutdprtipsiation is to
update the Concentra phone system to a digital Voice over Internet Protocol (VoIP) system.

Adult Basic Education Scholarships Appropriatid0 - is to award scholarships for academic achievement.
Total scholarships awarded in 2021 was $3,500.

Critical Needs Bursary Appropriatior$516,288i is intended for students who have a gap in funding and/or
other unforeseen financial difficulty that may render the student unable to attend school. This bursary is
designed to be flexible to assist students in distress. An applicatiosgperwkproof of hardship is required.

The amount will vary depending on the nature of the situation but will generally be for an amount of $500 or
less. The amount of $500 was paid in 2020/21 and contributions to the appropriation were $0 in specified
dorations.

Picture of the Board and the unveiling of our new treaty acknowledgement logo



Performance Measures
Skill 7 Institute Credit

Table 6i 202021 Skilli Institute Credit performance measures

Description Baseline | Projected| Actual
(average | 202021 | 2020-21
of three
years)

# of FLEs 149.70 158.02 79.34

# of enrollments 160 169 73

# of graduates 72 65 33

# of completers 34 46 4

% of credit enrollments 17% 19.88% 13.01%

% of graduates 46% 39% 0.45%

% of employed after training (Fanly) 47% 54% 80.77%

% continuing further training (FT only) 47% 64% 50%

% of Indigenous enrollments 97% 97% 90.41%

% of Indigenous graduates from total graduates (FT only) 96% 94% 30.30%

% of Indigenous graduates from total Indigenous enrollments 46% 36% 15.15%

(FTonly)

% Indigenous employed after training 50% 61% 77.27%

% Indigenous continuing training 49% 69% 50%

Skill T Industry Credit
Table 7i 202021 SkilkIndustry Credit performance measures

Description Baseline | Projected | Actual
(average | 2020-21 | 2020-21
of three
years)

# of FLEs 20.03 17.75 2.14

# of enrollments 171 152 27

# of graduates 96 93 16

# of completers 21 35 6

% of credit enrollments 14% 15% 4.81%

% of graduates (PT only) 77% 70% 59%

% of Indigenous enrollments 94% 92% 74.07%

% of Indigenous graduates from total graduates (PT only) | 97% 99% 56.25%

% of Indigenous graduates from total Indigenous enrollments 79% 74% 45%

(PT only)




ABE Credit
Table 8i 202021 ABE Credit performance measures

Description Baseline | Projected | Actual
(average | 2020-21 | 2020-21
of three
years)

# of FLEs 269.61 350.50 149.53

# of enrollments 395 514 254

# of graduates 68 107 27

# of completers 165 237 91

% of credit enrollments 42% 60% 45.28%

% of graduates 17% 21% 10.63%

% of employedafter training (FT only) 61% 86% 20%

% continuing further training (FT only) 91% 98% 84%

% of Indigenous enrollments 95% 94% 94.88%

% of Indigenous graduates from total graduates (FT only) 96% 92% 81.48%

% of Indigenous graduates from total Indigenoaaroliments | 17% 23% 9.17%

(FT only)

% Indigenous employed after training 61% 86% 25%

% Indigenous continuing training 91% 98% 85%

University
Table 9 201920 University performance measures
Description Baseline | Projected| Actual
2020-21 | 202021

#of FLEs 164.46 134.56 136

# of enrollments 248 203 207

% of credit enrollments 27% 12% 36.9%

% of Indigenous enrollments 89% 87% 85.02%




Appendix A: Tables

Table 1: Northlands College's Student Enroliment for Whole College

Comprehensive Enrollment # of Students Enrolled
Program Groups FT| PT| cas| FLEs FT PT| Cas| FLEs
Institute Credit
Saskatchewan Polytechnic| 97| 16 0| 108.53 47 3 0| 5551
Other 55| 13 0| 52.33 23 0 0| 23.83
Apprenticeship & Trade 0 0 0 0 0 0 0 0
Total Institute Credit 152 29 0| 160.86 70 3 0| 79.34
Industry Credit
Total Industry Credit 30| 105] o] 28.96 0 271 o] 214
Non-Credit (Industry,
Community/Individual,
Personal Interest)
Total NonCredit ‘ 13| 50| 27| 21.00 0 100 29 ‘ 27.24
\
Basic Education Credit
Adult 12 113| 116 0| 178.42 100 68 0| 106.09
Adult 10 83| 62 0| 80.07 38 48 0| 43.44
Academic GED 0 0 0 0 0 0 0 0
Total BE Credit 196| 178 0| 2585 138 116 0| 149.53
Basic Education Noredit
Employability/Life Skills 0| 53 0 6.7 0 0 0 0
English Language Training 0 0 0 0 0 0 0 0
General Academic Studies | 100| 56 0| 88.39 34 11 0| 33.61
Literacy 0 0 0 0 0 0 0 0
Total BE NorCredit ‘ 100| 109 0| 95.10 34 11 0 ‘ 33.61
\
| \ |
TOTAL ENROLLMENT 645| 556| 27| 711.39 371 335 29| 427.86

Key: FT = Full time; PT = Part time; Cas = Casual; FLEs = Full load equivalent



Table 1a: Northlands College's Student Enroliment for Buffalo Campus and Area

Buffalo Campus Enrollment # of Students Enrolled
Program Groups FT| PT| Cas| FLEs FT PT | Cas| FLEs
[ | Institute Credit
Saskatchewan Polytechnil 30 0 0| 29.62 8 0 0 4.1
Other 10 0 0 4.12 9 0 0| 7.54
Apprenticeship & Trade 0 0 0 0 0 0 0 0
Total Institute Credit 40 0 0| 33.74 17 0 0|11.64
Industry Credit
Total Industry Credit | 10| 34| 0] 8.86 0] o] o] o©
Non-Credit (Industry,
Community/Individual,
Personal Interest)
Total NonrCredit 0 0 0 0 0 0 0 0
Basic Education Credit
Adult 12 18 6 0| 19.53 12 12 0] 15.96
Adult 10 14 9 0| 14.95 8 7 0| 854
Academic GED 0 0 0 0 0 0 0 0
Total BE Credit 32| 15 0| 34.48 20 19 0| 245
Basic Education Non
Credit
Employability/Life Skills 0| 53 0 6.7 0 0 0 0
English Language Traininf 0 0 0 0 0 0 0 0
General Academic Studie] 3 7 0 3.53 0 0 0 0
Literacy 0 0 0 0 0 0 0 0
Total BE NorCredit 3| 60 0| 10.23 0 0 0 0
TOTAL ENROLLMENT 120 138 0 121.63 62 33 0| 61.19

Key: FT = Full time; PT = Part time; Cas = Casual; FLEs = Full load equivalent



Table 1b: Northlands College's Student Enroliment for CreightonCampus and Area

Creighton Campus Enrollment # of Students Enrolled
Program Groups FT| PT| Cas| FLEs FT| PT| Cas| FLEs
Institute Credit
Saskatchewan Polytechnic 17 0 0| 1331 0 0 0 0
Other 0| 13 0 6.93 0 0 0 0
Apprenticeship & Trade 0 0 0 0 0 0 0 0
Total Institute Credit 17| 13 0| 20.25 0 0 0 0
Industry Credit
Total Industry Credit 0] 20] 0] 356 o] 6] 0] 041
Non-Credit (Industry,
Community/Individual, Personal
Interest)
Total NonrCredit 0 o 11 0.12 0 0 0| 041
Basic Education Credit
Adult 12 15 9 0| 20.04 12 5 0| 13.54
Adult 10 22| 14 0| 2391 11 6 0| 12.57
Academic GED 0 0 0 0 0 0 0 0
Total BE Credit 37| 23 0| 43.95 23| 11 0| 26.11
Basic Education Noredit
Employability/Life Skills 0 0 0 0 0 0 0 0
English Language Training 0 0 0 0 0 0 0 0
General Academic Studies 22 5 0| 15.29 0 0 0 0
Literacy 0 0 0 0 0 0 0 0
Total BE NoRCredit 22 5 0| 15.29 0 0 0 0
TOTAL ENROLLMENT 85| 63| 11| 90.36 29| 23 0| 32.84

Key: FT = Full time; PT = Part time; Cas = Casual; FLEs = Full load equivalent



Table 1c: Northlands College's Student Enrollment for La Ronge Campuses and Area

La Ronge Campus Enrollment
(includes River, Rock and Can@Gampuses)

Program Groups

# of Students Enrolled

FT PT| Cas FLEs FT PT| Cas FLEs

Institute Credit

Saskatchewan Polytechnic 50 16 0 65.60 8 39 0 51.41
Other 45 0 0 41.28 2 14 0 16.29
Apprenticeship & Trade 0 0 0 0 0 0 0 0
Total Institute Credit 95 16 0| 106.88 53 3 0 67.70
Industry Credit
Total Industry Credit 20| 51 0] 16.55 0] 21| o] 173
Non-Credit (Industry,
Community/Individual, Personal
Interest)

Total NonrCredit

Basic Education Credit

13 12 16 17.47 0| 100 29 27.24

Adult 12 80| 118 0| 138.85 76 53 0 76.59
Adult 10 36 28 0 27.77 19 35 0 22.33
Academic GED 0 0 0 0 0 0 0 0
Total BE Credit 116| 146 0| 166.62 95 88 0 98.92

Basic Education Noredit
Employability/Life Skills 0 0 0 0 0 0 0 0
English Language Training 0 0 0 0 0 0 0 0
General Academic Studies 75 44 0 69.58 20 10 0 19.56
Literacy 0 0 0 0 0 0 0 0
Total BE NorCredit 75 44 0 69.58 20 10 0 19.56

TOTAL ENROLLMENT

429| 323 16| 482.54] 266| 280 29| 319.79

Key: FT = Full time; PT = Part time; Cas = Casual; FLEs = Full load equivalent



Table 1d: Northlands College's Student Enroliment for Athabasca Basin

Athabasca Basin Enrollment # of Students Enrolled
Program Groups FT | PT| Cas| FLEs| FT | PT | Cas| FLEs
Institute Credit
Saskatchewan Polytechnic 0] 0| O 0] 0] 0| O 0
Other 0] 0| O 0] 0] 0| O 0
Apprenticeship & Trade 0] 0] O 0 0] 0] O 0
Total Institute Credit 0] 0| O 0] 0] O O 0
Industry Credit
Total Industry Credit o] o] o] o] o] o] o] o
Non-Credit (Industry,
Community/Individual, Personal Interest]
Total NonCredit 0|/38] 0| 342 0| 0| O 0
Basic Education Credit
Adult 12 0] 0| O 0] 0] 0| O 0
Adult 10 11111 0(1344] 0| 0| O 0
Academic GED 0] 0| O 0] 0] 0/ O 0
Total BE Credit 11111 0(1344] 0| 0| O 0
Basic Education Noi€redit
Employability/Life Skills 0] 0| O 0] 0] 0] O 0
English Language Training 0] 0| O 0] 0] 0| O 0
General Academic Studies 0] 0| O 0|14 1| 0]14.05
Literacy 0] 0| O 0] 0] 0/ O 0
Total BE NorCredit 0] 0| O 0] 0] 0| O 0
TOTAL ENROLLMENT 11{49| 0/16.85114| 1| 0] 14.05

Key: FT = Full time; PT = Part time; Cas = Casual; FLEs = Full load equivalent
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Appendix B: Financial Statements

NORTHLANDS
COLLEGE

September 17, 2021

The Honourable Gene Makowsky
Minister of Advanced Education
Room 307, Legislative Building
2405 Legislative Drive

REGINA, Saskatchewan S4S 0B3

Dear Minister Makowsky:

Head Office
P.O. Box 1000
Air Ronge, SK S0J 3G0

Phone: (306) 425-4480
Toll Free: 1-888-311-1185
Fax: (306) 425-3002

On behalf of the Board of Directors for Northlands College and in accordance with the
provisions of The Regional College Act, I am pleased to submit the audited financial

statements of Northlands College for the fiscal year ended June 30, 2021.

Sincerely

Vi

Victor Fern
Chair

(A Mark McLoughlin, Deputy Minister

B s ————— e oSO



NORTHLANDS COLLEGE
CONSOLIDATED FINANCIAL STATEMENTS

Year ended June 30, 2021



Management’s Responsibility

To the Board of Directors of Northlands College:

Management is responsible for the preparation and presentation of the accompanying
consolidated financial statements, including responsibility for significant accounting judgments
and estimates in accordance with Canadian public sector accounting standards and ensuring
that all information in the annual report is consistent with the statements. This responsibility
includes selecting appropriate accounting principles and methods, and making decisions
affecting the measurement of transactions in which objective judgment is required.

In discharging its responsibilities for the integrity and fairness of the consolidated financial
statements, management designs and maintains the necessary accounting systems and related
internal controls to provide reasonable assurance that transactions are authorized, assets are
safeguarded and financial records are properly maintained to provide reliable information for the
preparation of consolidated financial statements.

The Board of Directors is composed entirely of Directors who are neither management nor
employees of the College. The Board is responsible for overseeing management in the
performance of its financial reporting responsibilities, and for approving the financial information
included in the annual report. The Board fulfils these responsibilities by reviewing the financial
information prepared by management and discussing relevant matters with management and
external auditors. The Board is also responsible for the appointment of the College’s external
auditors.

MNP LLP, an independent firm of Chartered Professional Accountants, is appointed by the
Board of Directors to audit the consolidated financial statements and report directly to them;
their report follows. The external auditors have full and free access to, and meet periodically
and separately with, both the Board and management to discuss their audit findings.

September 17, 2021

W o 12,

Johh Guy Penney
Chief Executive Officer




Independent Auditor's Report  continued

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise
professional judgment and maintain professional skepticism throughout the audit. We also:

* |dentify and assess the risks of material misstatement of the consolidated financial statements, whether due to fraud
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient
and appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

* Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
College’s internal control.

« Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and
related disclosures made by management.

+ Conclude on the appropriateness of management's use of the going concern basis of accounting and, based on the
audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast
significant doubt on the College’s ability to continue as a going concern. If we conclude that a material uncertainty
exists, we are required to draw attention in our auditor's report to the related disclosures in the consolidated financial
statements or, if such disclosures are inadequate, to modify our opinion. Qur conclusions are based on the audit
evidence obtained up to the date of our auditor's report. However, future events or conditions may cause the College
to cease to continue as a going concern.

+ Evaluate the overall presentation, structure and content of the consolidated financial statements, including the
disclosures, and whether the consolidated financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

+ Obtain sufficient appropriate audit evidence regarding the financial information of the entities or business activities

within the College to express an opinion on the consolidated financial statements. We are responsible for the
direction, supervision and performance of the group audit. We remain solely responsible for our audit opinien.

We communicate with those charged with governance regarding, among other matters, the planned scope and

timing of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

Prince Albert, Saskatchewan M A/ 7; LLP

September 17, 2021 Chartered Professional Accountants



Statement 1
Northlands College
Consolidated Statement of Financial Position
as at June 30, 2021

June 30 June 30
2021 2020

Financial Assets

Cash and cash equivalents (Note 3) $ 12,800,781 $ 10,806,760

Accounts receivable (Note 4) 297,888 326,630
Total Financial Assets 13,098,669 11,133,390
Liabilities

Accrued salaries and benefits (Note 6) 1,105,625 1,200,515

Accounts payable and accrued liabilities (Note7) 867,908 871,360

Deferred revenue (Note 8) - 172,094

Liability for employee future benefits (Note 9) 318,700 316,900

Long-term debt (Note 10) 54,303 113,916
Total Financial Liabilities 2,346,537 2,674,785
Net Financial Assets 10,752,132 8,458,605
Non-Financial Assets

Tangible capital assets {Note 71) 4,991,861 5,443,004

Inventory of supplies for consumption 69,166 43,961

Prepaid expenses (Note 12) 181,908 176,844
Total Non-Financial Assets 5,242,935 5,663,809
Accumulated Surplus (Note 17) $ 15,995,067 $ 14,122,414
Total Accumulated Surplus $ 15,995,067 $ 14,122,414

Contractual Obligations and Commitments (Note 18)

The accompanying notes and schedules are an infegral part of these financial statements

On behalf of the Board:

\B Director
VW

Director




Northlands College

Consolidated Statement of Operations and Accumulated Surplus

Revenues (Schedule 2)
Provincial government
Grants
Other
Federal government
Grants
Other revenue
Administrative recoveries
Contracts
Interest
Rents
Resale items
Tuitions
Donations
Other
Total revenues

Expenses (Schedule 3)
General
Skills training
Basic education
University
Services
Scholarships
Student housing
Total expenses

(Deficit) Surplus for the Year from Operations
Accumulated Surplus, Beginning of Year

Accumulated Surplus, End of Year

for the year ended June 30, 2021

Statement 2

2021 2021 2020
Budget Actual Actual
(Note 15)

$ 15,166,025 $ 15,323,600 $ 15,165,800
370,567 338,800 817,430
287,500 249,940 525,520
166,048 409,435 609,138
207,000 100,079 215,448
134,049 103,282 154,335
464,626 205,379 323,214

1,174,423 595,426 881,238

17,000 19,410 43,853

1,537,236 306,150 717,130
19,524,474 17,651,501 19,453,105
7,676,376 5,932,829 6,849,116
4,531,239 2,980,781 4,303,851
2,345,000 1,984,885 2,440,769

863,457 3,773,537 3,393,162
3,893,539 491,942 797,171
42,500 20,500 105,861
804,352 594,375 746,645
20,156,463 15,778,848 18.636,575

(631,989) 1,872,653 816,530
14,122,414 14,122,414 13,305,884

$ 13,490,425 $ 15,985,067 $ 14,122 414

The accompanying notes and schedules are an integral part of these financial statements



Northlands College
Consolidated Statement of Changes in Net Financial Assets
as at June 30, 2021

Net Financial Assets, Beginning of Year

Surplus (Deficit) for the Year from Operations
Acquisition of tangible capital assets

Amortization of tangible capital assets

Disposal of assets under capital lease

Acquisition of inventory of supplies for consumption
Acquisition of prepaid expenses

Consumption of supplies inventory

Use of prepaid expenses

Change in Net Financial Assets

Net Financial Assets, End of Year

Statement 3

2021 2021 2020
Budget Actual Actual
(Note 15)

$ 8,458,605 $ 8,458,605 $ 7,588,127

(631,989) 1,872,653 816,530

(458,174) (66,930) (622,382)

582,747 485,444 673,607

- 32,629 -

(65,912) (69,166) (43,961)

(178,000) (181,908) (176,844)

65,912 43,961 42,484
178,000 176,844 181,044
(507,416) 2,283,527 870,478
$ 7,951,189 $ 10,752,132 $ 8,458,605

The accompanying notes and schedules are an integral part of these financial statements



Statement 4
Northlands College
Consolidated Statement of Cash Flows
for the year ended June 30, 2021

2021 2020
Operating Activities
Surplus for the year from operations $ 1872653 $ 816,530
Non-cash items included in surplus (deficit)
Amortization of tangible capital assets 485,444 673,607
Gain on disposal of assets (4,561) -
Changes in non-cash working capital
(Increase) Decrease in accounts receivable 28,741 (84,694)
Increase (Decrease) in accrued salaries and benefits (94,890) 215,773
Increase (Decrease) in accounts payable and accrued liabilities (3.451) 430,413
Increase (Decrease) in deferred revenue (172,094) 172,094
Increase (Decrease) in employee future benefits 1,800 1,400
(Increase) Decrease in inventory of supplies for consumption (25,205) (1,476)
(Increase) Decrease in prepaid expenses (5,064) 4,200
Cash Provided by Operating Activities 2,083,374 2,227,847
Capital Activities
Cash used to acquire tangible capital assets (66,930) (622,382)
Proceeds from disposal of capital assets 10,000
Cash Used by Capital Activities (56,930) (622,382)
Financing Activities
Repayment of capital lease obligations (32,423) (117,765)
Repayment of long-term debt - -
Cash Provided (Used) by Financing Activities (32,423) (117,765)
Increase (decrease) in Cash and Cash equivalents 1,994,021 1,487,700
Cash and Cash Equivalents, Beginning of Year 10,806,760 9,319,060
Cash and Cash Equivalents, End of Year $ 12,800,781 $ 10,806,760

The accompanying notes and schedules are an integral part of these financial statements






