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December 16, 2022

Honorable Gordon S. Wyant
Minister of Advanced Education
Room 307, Legislative Building
2405 Legislative Drive
REGINA, SK S48 0B3

Dear Minister Wyant:

Head Office
P.O. Box 1000
Air Ronge, SK 50) 3C0

Phone; {306) 425-4480
Toll Free: 1-888-311-1185
Fax: (306) 425-3002

On behalf of the Board of Directors and in accordance with the regulations under the Regional
College Act of the Province of Saskatchewan, [ am pleased to submit the Annual Report of

Northlands College for the fiscal year ended June 30, 2022.
Sincerely,

Nick Daigneault
Acting Chair
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Board of Directors

Northlands College is fortunate to have a supportive and hard working Board of Directors. This group of
individuals met on numerous occasions last year to support the governance of Northlands College on top of the
seven regular meetings already schedulHueir commitment in the 2022022year ensured that there was little to

no disruption to the operations of Northéis College and the studesitaff and facultygreatly appreciate their
outstanding effortdNorthlands Collegbas a very dedicated groupinflividuals that make up our Board of

Directors. This group of people is very committed to their roles and demonstrate this very clearly in the direction
they have set for our College. They are invested in northern Saskatchewan and the respongibiigytavthe

citizens of the noh.

Victor Fern, Former Chair Ken Gray,Member Bev Cheechooylember
Fond du Lac La Ronge Cumberland House

Val DeschambeaultMember Myrna Bouvier, Member Jackie Durocher,Member
Cumberland House Beauval Buffalo Narrows



Crystal Everest, Member at Large
La Ronge



Message from the Board of Directofsting Chair and President & CEO

At Northlands College weelebraten innovation andbelieve in thegpeople of mrthern Saskatchewan and

our role in supporting a strong economy and communities iN¢inr. The College looks to the
Saskatchewan 2023 Growth Plan and the opportunities that it presents to grow our workforce and
diversify our economy. We know thabrthern Saskatchewan plays a vital role in our

province.

In 202122, Northlands College underwent transition as we continued to fee
the impacts coming out of the COWID® pandemic as the college restarted
its faceto-face operations and classrooms beirlly fiecopened. Like many
employers in orthern Saskatchewan, changes in the labour market

negatively impacted the coll ege O re
which in turn i mpacted the coll y to
impacting the olleges enroliments.

During the fall of 2022, Northlands College initiated an operational reviews 4

of both its organizational structure and operations. The review which was \

compl eted by an external consul t a i ght e

decline n enrollment since 2011 along with significant issues with stakeholder:
engagement, human resources, college processes and a lack of strategy and
Infrastructure planning.

!ﬂ‘ﬁ

Nick Daigneault, Acting Chair

In late fall 2022, the college completed this review and accepted
recommendations for a spoint action plan for full implementation in o
2023.

1) New Organizational Structure for the College

2) Making Revenue Generation an Institutional Priority

3) Developmentof Robust Process Frameworks famstitutional
Policies and Procedures

4) Estabishing a Culture of Empowerment ; j,z

5) Developmentof a5 Year Comprehensive Institutional Strategic PI

6) Increasig Management Capacity

As we look ahead to 2023, the college will be working to implement these
recommendations while, working to create and foster labour market pathway

through active engagement with employers and business leaders.
KarstenHenriksen President & CEO

As Saskatchewands Northern Coll ege we
meet the needs of community and in



20212022 Board ofDirectors Meeting Dates |

September 17, 2021 AGM and Regular Meeting
November 19, 2021 Regular Meeting
December 17, 2021 Regular Meeting
February 25, 2022 Regular Meeting
May 20, 2022 Regular Meeting
June 18, 2022 Regular meeting
September 162022 AGM and Regular Meeting

Picture 1- The Board of Directors and Executive Staff conducting their regular meeting at the Elie Fleury Cultural Centre



Indigenous Initiatives Office

The Northlands College Indigenolmtiatives Office continues to support Faculty anthfsto implement
Indigenoudnitiatives within our campuses. Northlands College been working hard tecorporae Indigenous
ways of knowing, cultures and practices into our spaces and programmoingdampusegherefore, decolonizing
our institution In 202-2022 Northlands Cokgeexpanded the Welcome Back Barbecue and Powwow
demonstration by hostingt&o-day culturald a yedest withland-basedeachings and tditional feasts. This
event waopen to learnay staff and the communities. This event was possible with the financial support by
SaskCulture by way of a grant. Some of the teachings were tipi making, traditional meatiepsation and
usagetree trunkcarving moose hideéanning, smudge and talking circles

On May 20, 2022, Northlands Collegpeneda second Cultural Centre at the Buffalo Narrows Campus. In honour
of this occasion, the Board of Directaiscided to name this centre after a retloedrtime employee of

Northlands College, Mrs. Louise Pederson. Mrs. Pederson worked for our College for 36 yéas lzeiged

educate many successful northerners throughout her career. She is well known and respethednin
Saskatchewan, especially on the west sitibe vision of the Cultural Centres is that they become a vibrant hub
for studentsfaculty, staff, andcommunity organizations through providing comfortable, culturally safe, and
welcoming environments gather, reflect, and perform traditional ceremonies.

Our elderin-residencelie Fleury andRonRatt, Manager of Indigenous Initiativesntinue to work with faculty,
staff and students by offering talking circles, presenting on the history of treaties and thanletishe

traditioral ways of knowing angractices Attending graduations and any gatherings as representatives of our
Indigenous Initiatives OfficeAs well, bothare always available for smudgindien requested.

Picture 21 The annual Welcome Back Powwolemonstration



Introduction

This annual reporesents the results of our 2622

academic year ending on June 3@20n this document we o e
highlight strategies, actions and performance measures tha
identify the commitment Northlands College has towards
meeting our own strategic priorities along with those outline
by the Government of SaskatchewanZ6p1-22.

Northlards College is proud to acknowledge that we serve ¢
Treaties 5, 6, 8 and 10 territories as well as on tmedtand

of Indigenougeople. As the Ministry of Advanced
Education (AE) models, we are committed to effective
reporting, transparency and accouiligb

Image of our TreatyAcknowledgment

Alignment with Ministries

Northlands College receives funding from both the
Education and the Ministry of Immigration and Career Training (ICT). Northlands College is proeig support
the following Ministry of AE and ICT goals:

1. Ensure students succeed in pestondary education (AE);

2. Foster an inclusive pasecondary sector where a diversity of students (including youth, lifelong learners,
Indigenous people, newcomeirgernational students and person with disabilities) can enroll and succeed
(AE);

3. Ensur e Sas k asearidarysaciodisaccpumtable and sustainable (AE);

4. Provide training and employment supports for underesented groupdCT).

5. Saskatchewan is an attractive place for its residents to build their careers and for interpenncial
international migration (ICT).

6. Organizational Excellence (ICT)

Along with these goals, &hMinistry of AE expects learndocusedpostsecondary institutions to ensure
accessibility, responsiveness, sustainability, accountability and quality programming.



Strategic priority areas
Northlands College has committed to develop in three priority areas:

1. Learnersuccess,
2. Organizationbsuccess, and
3. Community success.

NorthlandsCollege Board of Directors, faculty asthff are proud of all that we have accomplished this past year.
By focusing on our goals, priorities, vision and values, we were able to successfully navigatasvhaitimes a
trying year. Our commitment to offering quality programming remains steadfast as we prepare northern
Saskatchewan residents for future achievements

NORTHLANDS
COLLEGE

NORTHLANDS &

NORTHLANDS & NORTHLAND
SLLEC g S =

col . = COLLEGE

NORTHLANDS
LLEGE

Picture 37 The 20212022 Scholarship presentations



Vision

Lead northern Saskatchewan in unique blended educational opportunities and experiences to enhance cultural
pride and ensure success.

Mission

Northlands College takes pride in providing diverse education and training in a safe, welcoming environment by
removing barriers and creating opportunities for people of northern Saskatchewan.

Values

Fosterunigueexperiences in delivery methods, student support, and partnerships. Acknowledge and empower
culturaldiversity and challenges. Develop and implemenbvative opportunitiesRespondo changing
environments.

Outcomes
Indigenization: Northlands College leads the province in Indigenization.
Accessibility: Northlands College provides access to all students by striving to remove barriers.
Sustainability: Northlands College sustains itself through partnerships.

Accountability: Northlands College answers to its stakeholders and partners through good governance and updatet
policy.

Centre of Specialization:Northlands College specializes in Indigenizatiomking it unique

Picture 47 Learnerstaking part in a blendedJniversity Orientation




Programming Highlights
Education of choice for northern Saskatchewan residents

With an overall seHdentified Indigenous student populatioh93% (84 1enrollments) in 202-R2,

Northlands College is doing a sizeable job at helping to increase the education level of Indigenous people
of Saskatchewan For the 20212022 academic year, we begin to see some normalcy by providing
programming face to face.

Health, Mining, Technical and Trades

This academic year is one that had us transitioning back to regular life with CCdDd redefining the
new normal when it comes to programming.

This year had our inaugural Indigenous Practical Nursing (LPN) progrdm&WT runits first semester.
Learners were not only excited to learn the skillset of an LPN, but also gain exposure and understanding
to Indigenous culture and customs to better prepare them for the workforce. These learners are schedulet
to graduatehte diploma program in 2024.

In addition to this, our health programs continued to be popular. Theggardviental Health and
Wellness diploma, the twgear First Nations Child Care diploma, and the-paar Continuing Care
Assistant (CCA) certificate progm, have proven to be very successful.

The Automotive and Carpentry applied Certificate programs remain popular and in densand. Th
programs grant learnevdth a blended approach to the trade by combining theory and practical skills that
aim to build a sbng foundation that can serve as a steppingstone into the field.

Office Administration graduates continue to be in high demand to fill various administrative and clerical
roles throughounorthern Saskatchewan. Learners have been approached by industry to work while they
learn to address some of the labour market shortages.

Mineral Exploration imorthern Saskatchewan has become very prominent. This year marked the first
time the Mineral Egloration Techniques certificate program has run at Northlands College. The
partnerships between local Exploration companies in addition to the courses learning outcomes will
provide learners with great exposure into the field.

The 12week Powerline Techcian Fundamentals premployment program had 14 graduates that
completed the program. 13 of those graduates were Indigenous. All the graduates found employment
immediately after the program concluded.

The year also saw popularity growing in the deliveirg wariety of shorter programs that aim to address
specific needs in specific communities. These p
training to Carpentry. Each of these programs targeted a specific demographic that would bridge
communiy members to employment.

Lastly, our partnership with KCDA continues to thrive. Their online asynchronous programming suits the
needs of many adult learners. The Northern Businessutalit Essentials and the Harvester programs
continue to address sldltraining fomorthern Saskatchewan Residents.



Adult BasicEducation

Our Adult Basic Education (ABE) programs moved from fully online programming in-202Q to a
blended model in 2022022. To increase accessibility due to the pandemic, the Norsh2oltkge ABE
department equipped instructors and learners with technology so learners could access courses via
distance if they could not attendperson due to iliness. This blended delivery model presented
challenges as we found that learners who teghgage in the blended model were less successful and
had higher attrition rates than learners who attended class regularly in person.

Despite the challenges of the programming year, the College continued to offguhlgh instruction at

the 10, ®, and 36evel (Ministry of Education credit course) as part of the Adult 10 and Adult 12

programs in Buffalo Narrows, Creighton, and La Ronge. In addition to programming at the three main
campuses, we successfully delivered an Adult 12 Virtual Live progRegardless of the program

location, the ABE department worked with instructors to ensure they provided quality programming to

our learners. In total, ABE programming had 176 FLEs that stemmed from 299 enrollments. 79% of these
learners continued furtheducation, and 50% became employed after training.

The ABE department engaged with communities to provide additional learning opportunities through the
following new and established partnerships:

1) An enhanced partnership with Northern LigBthool Division #113 that continued to make
edcentre.ca courses available to adult learners in our region while also providing access to edcentre.c
content and resources to aid in the delivery of blended and online learning opportunities.

2) A long-standingpartnership with the Lac La Ronge Indian Band to offer programs in Hall Lake and
Mikisew (La Ronge).

3) A partnership with llearla-Crosse and Dumont Training Institute to offer an Adult 12 program-in lle
ala-Crosse.

4) A new partnership with the Athabasca Edaliien Employment and Development Committee
(AEEDC) that included Blake Lake Deneswalirirst Nation and SIIT to run an Adult Essential Skills
Program in Stony Rapids.

5) A partnership with Sucker River led to an Adult Essential Skills program offered inrtimaunity.

The highlight of the year was in June 2022 when the ABE department celebrated the graduation of 28
learners with its first igperson graduation since the start of the pandemic. It was a great way to gather
Northlands College faculty and stakéarners, families, and dignitaries to commend learners on their
success. In addition, instructors held @ifg/ear celebrations for Level 1 & 2 programming that brought
together community members, families, and learners to highlight student growth aeskssucc

We will use the experiences from the last two years to reflect on our delivery model so we can improve
learner access to programming and meet learners where they are at.



LearnerSuccess Stories
Leanne Ratt (Stanley Mission)

Leanne Ratgrew up in Stanley Mission and went to Rhoda
Hardlotte Memorial Keethanow High School, before moving
to La Ronge to attend university in 2017. At first, she did not
have educational ambitions beyond grade 12, but her teachen
and counsellors encouraged hetake possecondary studies.
Leanne had the experience of home care nurses visiting her
father, and the way they took care of him was one of her
inspirations to apply to the College of Nursing. She chose
Northlands Coll ege brsamnse
could study much closer to home without having to move
somewhere hours away. Although Northlands was a much
better option for her, the program was still not without its
challenges. Being a single mother and studying full time
proved to be vergtrenuous, and she struggled with childcare
in La RongeFor her to attend classes all day, she had+o re _ ,
| ocate her son back to Stan ' was ver
but we somehow got through it, o0 she says. Ultimatel
Leannebs grades began to i mprove, and she was abl e
her Bachelor of Science in Nging in 2022. Leanne is currently working as a graduate nurse. She started at the La
Ronge Health Centre in July, where gjoéto work with some of the nurses who had provided care for her father

in his final days. ATheybered mynadachgo ame $ ey, sci
of inspiration in her decision to pursue nursing. Leanne is now employed with the Jeannie Bird Clinic, where,
fittingly, she is a home care nur se. diigbdoécammandt r ewa
seeing the positive impact you can have, 0 she says.
provide. Plus, you can work anywhere. There are | ot
with helping he achieve her goals by allowing her to study closer to home, where she has plenty of family support.
The smaller class sizes helped too. dAl 6nstrangander al |y
lasting relationships with my classmateh.&@y 6 r e al |l great people. And the s




Trina Quinn (Sandy Bay)

| graduated grade 12 in 2004 in Sandy Bay, SK. | became a mother at 15 yeal
old. Getting through high school was a challenge. Every morning I'd wake up,
feed mydaughter, dress her up and head out the door to catch the bus. Every
was a repeat. Some days we didn't have a bus service, and, on those days, I' :
walk the bush trail to school with my book bag on my back and my daughter of
my shoulders. | wasn't an hor student by any means. | struggled in math and
science, but | loved English, Native Studies, History, and Geography. My

daughter would accompany me to class in the early days of high school when
Sandy Bay didn't have a daycare and reliable babysitenenit easy to come
by. The school saw me struggling and decided to utilize one of the unoccupied |
classrooms as a makeshift daycare. They nhamed it The Student/Parent
Babysitting Corporation. This gave other young mothers the chance to attend
high school. was a board member of this corporation for the first 2 years it wa
in operation. | am grateful for the Early Childhood Educators and daycare sta
who worked hard so that women like myself could attend school.

After graduation it was time for me to ddeia career path. | really didn't know
what | wanted to do or how | was going to achieve it. | decided to attend the
Adult 12 programs through Northlan@sllege. | attended school in 20@H06
and successfully achieved the credits | needed to beginwigcidia career. In
2008 Northlands College offered Office Education. | decided this course would be beneficial to me in deciding a
career. | applied for the course and was accepted. Keep in mind that I've never typed a single thing in my life. | had
very little knowledge on filing systems, accounting systems and office procedures. Most of my work history was
based on cleaning or childcare. This was all very new to me.

My father passed away in August 2008 and Patty @é&mom called me in early Septenygior to the course

starting. She started the conversation by giving me her condolences on the loss of my father. She alsofdsked me i
was still interested in the Office Education course. | told her that | was still very interested and that | vloerd be

on orientation day. One of the requirements to pass the course was the ability to type 45 wpm (only | error was
allowed). | needed to get 2 of these papers in before the end of the course. | would come to class at 8am and type
until class startedt 9am. Some days I'd stay a bit late to practice typing. | managedotwegiper in a month

prior to the course ending. It was on the VERY LAST DAY that | managed to get the final paper handed in. It was
intense and nerve wracking. | worked so hard studied to make sure I'd pass the course. | even joined a little
friendly competition with a few other classmates to receive perfect attendance award. | believe | hadrte miss

day of class because my daughter got sick, and | had no one to stawittoimer. In the end | completed the

course with amverallaverage of 96 or 97% and was awarded with outstanding attendance. So close to perfect
attendance!!!

In 2014 | started working in the Kendall & Pandya, CPA accounting firm (of all places considering my history

with numbers). | was in administration and eventually made my way into the bookkeeping aspect of the job. It
really wasn't as difficult as | thought it going to be. | learned how to read a financial statement, prepare T4's

and other tax documents as well as assemble financial statement packages. | was able to utilize the knowledge tha
| gained from my education with Northlands College. During my tiritke Kendall & Pandya, I've gained a lot of
valuable skills and knowledge. | will be forever grateful for the opportunity to alorigsidesuch a dedicated

group of professionals.



I am now the College Clerk for Northlands College Creighton Campusrduad pf myself and how far I've come
in my life. | feel blessed beyond words for the education I've received with Northlands College and the doors that
have openetbr me all due to the dedication of the staff and faculty of the College.

Ités an amazingeeling to be able to create a goal and achieve it. | look forward to a lifelong career and friendships
to be made. Ninanaskomon akwa tiniki.

Connie Brooks (La Ronge

Connie came to get her Adult 12 education in La Ronge
in the 202122 program year after being out of school for
over 20 years. She was completely dedicated to her
studies to start the year. She eventually secured a job
driving school bus in the community. Connie was able to#
balance her job and her coursework, all while rzéaming
excellent grades. There were times where it almost
became too much for her, but she persevered through th
year. Connie says that in the past she has not always
chose the right path, but
making it her goal to finishiShe is now set to complete
her Adult 12 in December 2022 and will graduate with
the 202223 class.

Tammy Lynn Ballantyne (Creighton)

Tammy Lynn was a student enrolled in the Adult 10
Program in Creighton during the 202022 academic
year.Tammy has maintained her productivity, academic
integrity, and progress admirably while juggling the
various challenges that life presents to us from time to
time. As a mature student, she felt nervous coming back?
to school, but Tammy embraced meeting méagsmates =
and working with her instructors to achieve her goal. Sh
is an extremely reliable and respectful learner, and she i
continuing to learn and grow at Northlands College.
Tammy Lynn is currently enrolled with Northlands
College and is set to gradte in May 2023.




Alicia Pedersen (Buffalo Narrowg

Alicia was a student enrolled in the Adult 12 Program
in Buffalo Narrows during the 20222 academic year.
Despite balancing two jobs and being a single mother
of five childrenbetween the ages of 2 and 11, Alicia
persevered in her academic goal and graduated as th
Valedictorian in June of 2022. Alicia says she truly
felt she was not only getting an education, but that sh d
was improving herself as a person and working for a
brighter future. Alicia is now enrolled in the Bachelor
of Science in Nursing program at Northlands College.




University

After moving to full remote/online learning in the fall of 2020 as a response to the-Copandemic,

plans were put in place in 2022 to offer as many university courses as possible through a hybrid model
of delivery, with Northland€ollegeinstructas teaching facéo-face while simultaneously streaming

their lectures to students enrolled in remote sections. This model was adopted in anticipation of any future
waves of the corona virus, or any new Government of Saskatchewan Covid guidance which might
necessitate a full pivot back to remote and online learning, as well as to give learners the flexibility to
attend classes from home if they were not comfortable studying amongst large groups of people. The
overwhelming majority of learners, even thosgistered for irRperson classes, chose to attend remotely,

both in the fall and winter semesters.

As was the case in 20A1, the choice to offer remote learning options did not impact our ability to run
any of our usual university programming. This in@ddull, fouryear degrees in B.Sc. Nursing and
Bachelor of Education through the University of Saskatchewan-yte@eBachelor of Arts degrees in
Indigenous Studies, English, Sociology, and Political Studies, through the University of Saskatchewan;
theBachelor of Social Work fouyear degree through the University of Regina; the Liberal Arts diploma
through the University of Regina; and the Diploma of Administration through First Nations University of
CanadgFNUC). In addition, we were able to continatering certificates in Public Relations and Local
Government Administration, both through the University of Regina, as well as the firsi-twme years

of several USask degrees, includBachelor of Sciencen Chemistry and Biology and a Bachelor of
Commerce. Learners were enrolled in each of these programs, and graduates were produced in Nursing,
Education, Social Work, BA Sociology, BA Indigenous Studies, Diploma of Administration, and Liberal
Arts, among others. Although we did not advertise aekegine learner was also able to achieve a
Bachelor of Administration through FNUC.

202122 was also the second and final year of the Indigenous ComrBBasgd Master of Education
(ICBME) program, a collaboration between Northlands College, Gabriel Dumsiitute, and the
University of Regina. The program was introduced in 2020 to fulfill the high demand for local,
Indigenousbased graduatievel education in the north, and in the summer of 2022, reached completion
with 23 graduates from a variety oframunities and backgrounds. Building off the success of the 2020
cohort, a new MOU was signed between Northlands and GDI in February, and a second group of 17
students began the program in July. The graduates from the first cohort will be honoured 23 the 20
Northlands College university graduation ceremony.

In the fall of 2021, in response to declining Bachelor of Education enrolment numbers, Northlands
offered the program to learners outside of La Ronge for the first time. Without the ability to place
instructors in the classrooms in our outlying campus communities, ajdastEducation courses were
taught remotely, while learners were able to attend Arts & Science courses at their local campus. The
effort paid off. In addition to the new intake ofdilearners in La Ronge, we gained enrolments in
Creighton (2), Buffalo Narrows (1), Ha-Crosse (1), and La Loche (9). Although learners for this cohort



are spread across all five of our campus communities, in 2025 we should expect our largeshgraduati
class of direcentry B.Ed. students since the program was first introduced in 2017.

Allowing the B.Ed. program to be delivered beyond La Ronge in a remote capacity is but one example of
the lessons we have learned concerning flexibility and adaptatioa the initial impact of the pandemic.
Another example would be the accommodations that have been made by No@ulegsand the

College of Nursing in permitting learners from remote communities to attend at least some of their classes
virtually, limiting the hardship and financial burden that would be caused by extended periods of travel to
attend classes in person. This also speaks to the strength and importance of the relationships between
NorthlandsCollegeand its partners.

Both theCollege of Education and College of Nursing have been extremely supportive of Northlands
Coll egebs efforts to mitigate the effects of | o
every effort to increase the accessibility of pestondary aacation in the north, especially as it relates

to the highdemand fields of education and health.

Degree/Diploma/Certificate Number of Graduates in 20222 \
Master of Education 23

Bachelor of Science in Nursing

Bachelor of Education

Bachelor of Social Work

Bachelor of Arts 3rear, Sociology
Bachelor of Arts 4Year, Indigenous Studies
Bachelor of Administration

Diploma of Administration

Liberal Arts Certificate

Certificate in the Study of Indigenous
Storytelling

Total Graduates in 20222

\‘
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Northlands College Priorities

LearnerSuccess Priority Area

The impacts of COVIBL9 pandemic continued to influence our organization and learners throughout the 2021

2022 academic yeaDespite the hurdles presented by the pandemic, Northlands College continued to take pride in
providing education and training/Ne measure odearnersuccess holistically by focusing on bagarner

academic achievements and overall learner wellbeings afiproach allowed us to continue to provide responsive
learnersupport through such trying times. While Northlands College welcomed learners bagletedn learning,
learners required support through the transition from online learning inZiZDtoblended learning in 2021

2022. The Student Affairs department worked closely with the programming departments to support learners
through this blended learning model and strove to remove barriers and streamline services to better meet the need:
of our learners and increase program accessibility.

Orientations have always been an important part of Northlands College programming, and this was no different in
the 20212022 school year. Virtual and-erson learner orientations were conducted in Septe2@2drand

January 2022. During these orientations, Northlands College policies and procedures, programming information

and noracademic support information was communicated to our learners. Learner advisors also support learners
throughout the academic yda the areas of academic and personal support which includes connecting students to
wellness, housing, childcare, and financial information (student loans, grants, provincial training allowances, band
funding, budgeting tips).

Northlands College is comitted to empowering learners to learn skills and acquire tools to overcome their own
barriers; our first responsibility is to help the learners help themselves. However, we recognize that unforeseeable
financially related problems do occur, and many Narttis College learners are not in a financial or socio

economic place to rely on their own resources to help them through financially difficult times. Thesershort
financi al barriers can be detr i me n tcrdidal néeds fuad td assist ner 0
learners in these circumstas@nd in 20212022 the Critical Needs Fund was accessed nine times and the
Northlands College Food Pantry Program supported approximately 40 learners.

Northlands College also assists learnerfiénarea of learner housing in Creighton, Buffalo Narrows, and La

Ronge. La Ronge housing continued to have a waitlist throughout the2@@2Iacademic year and communal

housing in Buffalo Narrow and Creighton was utilized by our leaners. In La Rongeemnttansportation is an

identified barrier as the distance from the south end of the community to the north end of the community is
approximately seven kilometers. In 262022 Northlands College reinstated bus service for learners operating

from Decenber to May. Table 1 provides insight into the usage by our learners. Northlands College has
recognized transportation as a barrier and deployed a survey to gather information on how many learners require a
driver 6s | i c eHoredentid apprtunitiest ur e mi ¢



Table 1: La Ronge and Area Busing Analysis

Total Nug:e; of Average Average
Academic Year Rides Ri d)és Rides per | Yearly Cost Cost per
Recorded Offered Day Ride
201718 (ends in May) 6041 176 34 $150,555 $24.92
201819 (ends in May) 6585 168 39 $146,705 $22.28

201920 (ends in May)

Suspension of bussing due to COVIB lockdown

202021 (ends in May)

Suspension of bussing due to COVIB lockdown

202122 (December to May)

1879

65

29

$89,356 |

$47.55

Northlands College hosted-person open houses in all three campus locations in March 2022. Although
participation was low due to post pandemic influences it was a start to getting back to connecting with potential
learners, community aremployers. Northlands college also hosted admission information nights in April 2022 to

support new applicants through the application process.
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Human Resources

Table 2i 20212022 Out of scope (OOSmployees

Name

Brown, Cheryl
Brown, Ken
Carriere, Sue
Cassie, Harry
Coulson, Patty
Galloway, Justin
Gaudet, Giselle
Giesbrecht, Chris
Huber, Michelle
Huber, Michelle
Kyplain, Jennifer
Mayer-Halkett, Jennifer
McDougald, Chandra
Morvik, Kory
Omojola, Baniji
Penney, Guy
Proulx, Marlee
Proulx, Marlee
Ratte, Ron

Senga, Janelle
SpenceCassandra
Spence, Cassandra
Thompson, Robert
Todd, Kristy
Vandall, Jocelyn

Position

Human Resources Advisor

Facilities Manager

Student Affairs Manager

Vice President, Finance@perations
Human Resources Manager

Trades & Technology Manager
Human Resources Generalist
Information Technology Manager
Accounting Manager

VicePresident, Finance & Operations
Executive Coordinator

Senior Administration Assistant

Vice President, Post Secondary
University Manager

Accounting Manager

President & CEO

Director,Student Affairs & ABE

Vice President, Student Affairs & ABE
Indigenous Initiatives Manager

Adult Basic Education Programming Manager
Human Resources Assistant

Senior Administration Assistant
Adult Basic Education Manager
Student Affairs Manager

Adult Basic Education Manager

Table 3i 2021-2022In-scope employees

Name

Anderson, Holly
Anwender, Heather
Anwender, Heather
Ashton, Alexander
Bagwell, Stephen
Ballentyne, Paul
Barreda, Kona
Beisel, Quinton

Position

Campus Clerk 4

Disability Support Worker Instructor

Adult Basic Education Senior Coordinator
Mining, Technical & Trades Instructor
University Instructor

Senior Coordinator

Essential Skills for the Workplace Instructor
Information Technology Systems Administrator



Name
Bell, Laura

Bell, Laura

Bell, Lena

Berg, Waldo
Bosiak, Charlene
Boyle, Damian

Carandangle-Leon, Dha Dhe

Cardiff, Erik
Carle, Susie
Carlson, Donna
Charles, Charlene
Charles, Colleen
Charles, Elizabeth
Charles, Freda
Chester, Jamie
Cleveland, Wendy
Clinton, Barb
Clinton, Barb
Cook,Cheri

Cook, Julian
Courtoreille, Lisa
Courtoreille, Lisa
Daigneault, Valerie
Danielson, Richard
Desjarlais, Rielle
Dingwall, Reid
Dorion, Elizabeth
Duffy, Sharon
Eastman, Cheryl
Eninew, Mary
Ewing, Myrna
Finlayson, Barb
Fraser, Brenda
Fraser, Shelley
Fraser, Shelley
Gabriel, Marnie
Galloway Camille
Gardiner, Pearl
Georges, Sky

GibsonDingwall, Deborah

Giesbrecht, Chris
Hamilton, Matthew

Position

Campus Clerk 3

Program Assistant

Program Assistant

Adult Essential Skills Instructor
Education Assistant Instructor

Adult Basic Education Math/Science Instructor
Continuing Care Assistant Instructor
Journeyperson Carpenter

Mental Health & Wellness Instructor
Administrative Assistant

Payroll Clerk

Universitylnstructor

Program Assistant

Accounting Technician

Marketing & Public Relations Coordinator
Program Assistant

Campus Clerk 3

Information Officer

Administrative Assistant

Information Technology Technician
Senior Program Coordinator

Student & Campus Services Coordinator
Instructor Aide

Student Advisor

Campus Clerk 3

University Instructor

Student Advisor

Adult 12 Instructor

Campus Clerk 4

Post Secondary Instructor Aide

Student &Campus Services Coordinator
Program Assistant

Student Advisor

GED Preparation Instructor

Adult 10/12 Instructor Aide

Adult Basic Education ELA/Science Instructor
Mineral Exploration Technology Instructor
University Coordinator

Inventory Controller

University Instructor

Information Technology Coordinator
Student Helpdesk/Information Technology



Name
Hamm, Eric
Haugen, Brett
Haydukewich, Kelly
Hennie, Emily
Hillis, Shelley

Hunt, Peggy
Iwasyk, Marilyn
Jeffries, Cheryl
Karlewicz, Vince
Kenny, Lorraine
Kenny, Lorraine
Khalil, Amro

King, Stephen
Klassen, Ellen
Koebernick, Tammy
Laliberte, Morley
Layton, Alicia
Lipton, Ethan
Lipton, Valerie
Macmillan, Darcy
Marinuk, Shaylene
Markham, Sherry
Matcyk, Kane
Maurice, Adrienne
McCallum, Larry
McCannrBird, Samara
McCannrBird, Samara
McKenzie, Wendy
McLeod, Chantelle
McLeod, Lisa
McLeod, Valerie
Morin, Audrey
Morin, Bradley
Morin, Shantelle
Morin, Tanya
Muirhead, Katelyn
Muirhead, Larissa
Muirhead, Jennifer
Nagy, Lara

Nagyl, Kimberley
Naseeb, Aamir
Natomagan, Randy

Position

University Instructor

Job Coach

Adult Basic Education Instructor
Administrative Assistant

Senior Program Coordinator

Accounting Clerk

University Instructor

Administrative Assistant

Mining Engineering Technology Instructor
Campus Clerk 4

Post Secondary Instructor Aide
Continuing Care Assistant Instructor
Instructor Aide

Degree Nursing Instructor

Post Secondary Instructor Aide
Carpentry Instructor

Adult 12 Instructor

Adult Basic Education ELA/Native Studies Instructor
Instructor Aide

Building Attendant

Website & Marketing Associate

First Nations Child Care Instructor
HealthPrograms; Senior Coordinator
Health Care Cook Instructor

Student & Campus Services Coordinator
Student Advisor

Student & Campus Services Coordinator
Student Advisor

Adult Essential Skills Instructor

Adult Basic Education 10/12 Instructor
Health Programsg Senior Coordinator
Student Housing Custodian & Attendant
Purchaser

Student Housing Custodian & Attendant
GED Preparation Instructor

Post Secondary Instructor Aide

Practical Nursing Lab Assistant

Practical Nursing Instructor

Student & Campus Services Coordinator
Adult Basic Education Instructor
Purchaser

Accounting Technician



Name
Neill, Janet
Nelson, Dorothy
Noon, Olivia
Olsen, Keith
Paetkau, Tim
Pedersen, Janelle
Pedersen, Val
Pedersen, Val
Plunz, Angela
Plunz, Angela
Poitras, Mitchell
Poitras, Regina
Putz, Tamara
Putz, Trevor
Quinn, Trina
Ratte, Susan
Rawal, Indermohan
Rawal, Manjula
Rawal, Manjula
Rayner, Marcus
Roberts, Lorna
Robinson, Tyson
Sanderson, Khalie
Sanderson, Pam

Sanderson, Samantha

Senga, Janelle
Sereda, Kelsey
Soares, Michael
Stockdale, Aaron
Stuckey, Carolyn
Thomas, William
Weinberger, Colin

Weinberger, TertAnn

Wilson, Jody
Wolverine, Jocelyn
Zarazun, Haley

Position

Janitor-LTD

Student Advisor

ProgramAssistant

Carpentry Certificate Instructor
Automotive Service Technician Instructor
Student Advisor

Janitor

Student Housing Custodian & Attendant
ProgramAssistant

Information Officer

Facilities Assistant

Student Advisor

Adult Basic Education Instructor
Accounting Technician

Campus Clerk

PostSecondary Instructor Aide

University Instructor

Adult Basic Education Instructor
University Instructor

University Instructor

Office Administration Instructor
Administrative Receptionist

Student Advisor

Adult Basic Education Native Studies Instructor
Adult Basic Education Sciences Instructor
Office Administration Instructor

Instructor Aide

University Instructor

Student Help DeskUniversity

Essential Skills for the Workplace Instructor
Senior Coordinator

Adult Basic Education Math/Science Instructor
Registrar

Nursing Instructor

Administrative Assistant

Pandemic Educator & Research Analyst

In total Northlands College had 106.62T E 6 s -time eqfiivalent employees in the 262022 year. This was
achieved by providing employment fb50individuals during the year.

During the fiscal year 2022022, the College experienced significant turnover28% within the in

scope positions. Similar to many employers, Northlands College has struggled with recruitment in key



positions in 2022022. The College will be looking to naraditional and innovative methods of
recruitment moving forward.

Significant resources were allocated to a review laegin updatng of human resources procedures in the year
Procedures included performance management, timekeeping systems, onboarding, recruitment practice
and those practices that will be impacted byrtee Human Resources Management System when it will

be fully implemented.

Table3iNor t hl ands Col I1@g22 St aff FTEO&s 202
Northlands Col |l eg®R2 St aff FTEDO

Out-of-Scope In-Scope Out-of-Scope Total
Management b Non-Management
14.61 90.43 1.58 106.62
Employment Equity
Northlands Coll ege remains committed to employnm

wasb1.®6. This is an increase of 2%.

Tabledi 2021-2022Employment Equity Statistics
Employee # of Females Aboriginal Visible Minority

Category Employees
Admin 79 57 72.2% 45 57% 1 1.3%
Instructor 47 30 63.8% 12 25.6% 4 8.5%
00s 25 16 64% 11 44% 2 8%
Total 151 103 68.2% 78 51.7% 7 4.7%




Comparison of Stated Finandibjectives and Performance

Table 51 202122 Revenue and expenditures variances table based on the audit

2021-22 Revenue and Expenditures Variances

Revenue:

General

Skills Credit

Skills NorCredit

Basic Education Credit
Basic Education Ne@Gredit
University

Learner Support
Counseling Services
Scholarships

Student Housing

Total Revenue

Expenses:

General

Skill Credit

Skills NorCredit

Basic Education Credit
Basic Education Ne@Gredit
University

Learner Support
Counseling Services
Scholarships

Student Housing

Total Expenses

Revenues over Expenses:

$

Budget

6,894,800
5,382,981
96,000
2,110,000
240,000
4,182,684
302,018
118,236
523,260
19,849,97!

6,395,984
4,507,257
429,661
2,228,419
672,493
4,230,206
162,000
440,781
50,000
701,744
19,818,54!
31,43

$
$

Actual

8,593,451
4,508,508
435,120
1,698,926
769,599
3,040,605
17,345
86,040
108,528
19,258,12.

6,113,384
3,083,373
443,585
1,923,348
613,115
3,666,064
29,797
739,717
85,635
655,071

$

17,353,089 $
1,905,03 $

Variance

1,698,651
(874,473)
339,120
(411,074)
529,599
(1,142,079)
17,345
(302,018)
(32,196)
(414,732)
(591,857

(282,600)
(1,423,884)
13,924
(305,071)
(59,378)
(564,142)
(132,203)
298,936
35,635
(46,673)
(2,465,456
1,873,59

Northlands College used a zdvased budgeting model for the 2062022 fiscal year. The College

realized a totaurplus variance of $1,873,599 ($2,465,456 in reduced expe$s8%,857 in unrealized
revenues). The largest contributors to this variance are represented byhamexpected revenues and
expenses in both Skills Credit and University programming.

There were five programs planned for Skill training in the Business Plan that the College was unable to
run for a variety of reasons. The most common challenges to running a program at many locations is
recruitment of learners, housing availability for poigritarners and recruitment of a qualified

instructor. Adult Basic Education programs experienced the same challenges resulting in four program



cancellations for similar reasons. University programming achieved reduced revenue in tuition due to
lower stue@nt enrollments and partnership contributions.

Operationally, Northlands College did anticipate a surplus of $19,569 but realized a surplus of
$1,181,355.

On the expense side of operations, there were two significant areas of variance that complimented the
many small factors that were experienced to contribute to the overall results.

The first contributor was the savings realized in Personal Servicegsgana@mately $1,000,000 due to
hard to recruit for positions. One example of this is the Accounting Manager position being vacant for 7
months of the fiscal year.

The second contributor was travel for all departments. There was a budget for up to%bui,44
continuing Covidl9 restrictions and recruitment challenges made this expenditure not occur to the extent
planned resulting in a savings of approximately $550,000.

Other contributors of note were reduced busing services, lack of replenishmersesxjoeour resale
merchandise and lower need of materials and supplies due to lower number of program offering and clas:
enrollment numbers. These three combined operating expenses resulted in a realized surplus of
approximately $300,000.

Use of Internally Appropriated Surplus in College Operations

The College maintains eight specific appropriations within its internally appropriated surplus:

Capital Purchase Appropriatier$500,000- is intended for the purchase of any equipment or real property
required for sustaining programming activity at the College. During the year, $79,891 was recognized for the
buyout of leases that ended in 2021 and 2022. The remaining bal&®@0dJ00 is intended to be used in
preparation of the teaching space for the new Dental program beginning in tFH2023X&cal year.

Building Capital Appropriation$464,644 is intended to purchase/renovate buildings to sustain programming

at the @llege. There is currently $289,644 committed against this appropriation for the purpose of repairing
boilers and roofing at the La Ronge Program Centre in addition to grading the grounds and driveway for
improved accessibility.

Building/Equipment Mainteance Appropriation $5,864- is intended to maintain the aged buildings and
equipment owned by the College. There are no outstanding commitments to this appropriation.

Information Technology Appropriatiorfs322,808 is to ensure the College can maintan IT infrastructure
that operates to effectively help students through their programs. The entire amount in this appropriation is tt
update the Concentra phone system to a digital Voice over Internet Protocol (VoIP) system.

ERP Appropriation $728343i is set aside in anticipation of future costs associated with the new ERP system.




Critical Needs Bursary Appropriatior$$12,463i is intended for students who have a gap in funding and/or
other unforeseen financial difficulty that may render the student unable to attend school. This bursary is
designed to be flexible to assist students in distress. An applicatiosgemeproof of hardship is required.

The amount will vary depending on the nature of the situation but will generally be for an amount of $500 or
less. The amount of $3,825 was paid in 28022 and contributions to the appropriation were $0 in specified
donations.

Education Leave Appropriation$201,947 represents the amount the Board of Directors has committed to
the purpose of supporting staff in future educational requirements. The amount of $18,996 was paid in 2021
2022. There is approximately $865 in Education Leave commitments estimated for the-2023 fiscal

year.

Training and Education Appropriatie$19,659 is intended for use toward specific programming initiatives
with Board of Directors approval. There are no commitments outstaagiangst this appropriation.

Picture57 The Canoe Campus in La Ronge



Performance Measures
Skill 7 Institute Credit

Table 6i 2021-22 Skill i Institute Credit performance measures

- Baseline Projected Actual
Description (average of 20212022 202021
three years)

Skill 7 Industry Credit
Table 7i 2021-22 Skill-Industry Credit performance measures

Description Baseli?teh Projected
escrip (average of three 20212022




ABE Credit
TaHde 81 202122 ABE Credit performance measures

o Baseline
Description (average of
three years)

0 — —
Y% continuing further training 84%
FT onl

Actual Actual
20202021 | 201920

Projected
20212022

86% 79% 98%

% of Indigenous graduates from total
graduates (FT only)

% Indigenous employed after training

University

Table 9 2021-22 University performance measures

Baseline
Description (average of
three years)

Projected Actual Actual
20212022 20202021 201920

|
|

% of Indigenous
enrollments




Appendix A: Tables

Table 1: Northlands College's Student Enroliment for Whole College

Comprehensive Enroliment # of Students Enrolled
202021 202122
Program Group
FT | PT | cas | FLEs | FT | PT | cas| FLEs
Institute Credit:
Sask Polytechnic 47 3 0 55.51 47 2 0 39.88
I Other 23 0 0 23.83 40 16 2 52.55
(ZD Apprenticeship & Trade 0 0 0 0.00 0 0 0 0
= Total Institute Credit 70 3 0 79.34 87 18 2 | 9243
E Industry Credit:
= Total Industry Credit 0o | 27 | o | 214 | 12 | 54 | 1 | 1132
n :
— Non-Credit (Industry,
< | Community, Personal
0 | Interest)
Total NonCredit 0 100 29 27.24 15 47 20 | 19.57
TOTAL SKILLS
TRAINING 70 130 29 108.72| 114 119 23 | 123.32
BE Credit:
Adult 12 100 68 0 106.09| 57 191 0 | 128.25
Adult 10 38 48 0 43.44 34 54 0 41.48
% Academic GED 0 0 0 0.00 3 5 0 2.64
= Total BE Credit 138 116 0 149.53| 94 250 0 | 172.37
6: BE NonCredit:
é Employability/Life Skills 0 0 0 0.00 0 0 0 0
o | English Language Training 0 0 0 0.00 0 0 0 0
(2 General Academic Studies 34 11 0 33.61 32 27 0 33
m | Literacy 0 0 0 0.00 0 0 0 0
Total BE NonCredit 34 11 0 33.61 32 27 0 33
TOTAL BASIC
EDUCATION 172 127 0 183.14| 126 277 0 | 205.37
>_
=
0
ad
w
>
4
-} _ : 129 78 0 136.00| 116 66 0 | 117.87
Total University
TOTAL ENROLLMENT 371 335 29 427.86( 356 462 23 | 446.56

Key: FT = Full Time, PT = Part time, Cas = Casual, FLE's = Full load equivalent



Table 1a: Northlands College's Student Enrollment for Buffalo Campus and Area

Buffalo Campus Enrolment # of Students Enrolled
202021 202122
Program Groups FT | PT | cas | FLEs| FT | PT | cas | FLEs
Institute Credit:
SaskPolytechnic 8 0 0 4.1 0 0 0 0
I Other 9 0 0 7.54 0 0 0 0
Apprenticeship & Trade 0 0 0 0 0 0 0 0
% Total Institute Credit 17 0 0 11.64 0 0 0 0
<ZE Industry Credit:
i Total Industry Credit 0 0 0 0 0 13 1 0.65
é) Non-Credit(Industry,
Z Community, Personal
n Interest)
Total NonCredit 0 0 0 0 0 0 0 0
TOTAL SKILLS
TRAINING 17 0 0 11.64 0 13 1 0.65
Basic Education Credit:
Adult 12 12 12 0 15.96 8 8 0 8.96
Adult 10 8 7 0 8.54 4 8 0 6.18
> Academic GED 0 0 0 0 0 0 0 0
©) Total BE Credit 20 19 0 24.5 12 16 0 15.14
2 | Basic Education Non
g Credit:
B Employability/Life Skills 0 0 0 0 0 0 0 0
O English Language Traininf 0 0 0 0 0 0 0 0
2 General Academic Studie] 0 0 0 0 0 0 0 0
@ | Literacy 0 0 0 0 0 0 0 0
Total BE NorCredit 0 0 0 0 0 0 0 0
TOTAL BASIC
EDUCATION 20 19 0 24.5 12 16 0 15.14
>_
=
n
a4
w
=
% Total University 25 14 0 25.04 39 18 0 40.71
TOTAL ENROLLMENT 62 33 0 61.18 51 47 1 56.50

Key: FT =Full Time, PT = Part time, Cas = Casual, FLE's = Full load equivalent



Table 1b: Northlands College's Student Enrollment for Creighton Campus and Area

Creighton Campus Enrolment

# of Students Enrolled

202021 202122
Program Groups FT | PT | Cas | FLEs| FT | PT | cas | FLEs
Institute Credit:
Sask Polytechnic 0 0 0 0 0 0 0 0
I Other 0 0 0 0 0 0 0 0
o Apprenticeship & Trade 0 0 0 0 0 0 0 0
Z Total Institute Credit 0 0 0 0 0 0 0 0
<ZE Industry Credit:
i Total Industry Credit 0 0 0 \ 0.41 0 0 0 0
9 | Non-Credit (Industry,
= | Community, Personal
%%
0 | Interest)
Total NonCredit 0 0 0 0 0 0 0 0
TOTAL SKILLS
TRAINING 0 0 0 0.41 0 0 0 0
Basic Education Credit:
Adult 12 12 5 0 13.54 7 7 0 7.67
Adult 10 11 6 0 12.57 5 11 0 6.12
= | Academic GED 0 0 0 0 0 0 0
8 Total BE Credit 23 11 0 26.11 12 18 0 13.79
S | Basic Education Nogredit:
8 Employability/Life Skills 0 0 0 0 0 0 0 0
E)J English Language Training 0 0 0 0 0 0 0 0
o | General Academic Studies 0 0 0 0 0 0 0 0
= | Literacy 0 0 0 0 0 0 0 0
Total BE NorCredit 0 0 0 0 0 0 0 0
TOTAL BASIC
EDUCATION 23 11 0 26.11 12 18 0 13.79
>.
=
n
a4
w
>
< | Total University 6 6 0 632 | 5 7 0 7.05
TOTAL ENROLLMENT 29 17 0 32.84 17 25 0 20.84

Key: FT = Full Time, PT = Part time, Cas = Casual, FLE's = Full load equivalent




Table 1c: Northlands College's Student Enrollment for La Ronge Campus and Area

La Ronge Campus Enrolment # of Students Enrolled
202021 202122
Program Groups FT | pT | cas | FLEs | FT | PT | cas | FLEs
Institute Credit:
SaskPolytechnic 39 3 0 51.41 47 2 0 52.55
I Other 14 0 0 16.29 40 16 2 39.88
© Apprenticeship & Trade 0 0 0 0 0 0 0 0
4 Total Institute Credit 53 3 0 67.7 87 18 2 92.43
<Z,: Industry Credit:
E | Total Industry Credit o | 21 | o | 173 | 12 | 4 | o | 1067
0
§' Non-Credit (Industry,
o | Community, Personal
Interest)
Total NonCredit 0 100 29 27.24 15 47 20 19.57
TOTAL SKILLS TRAINING 53 124 29 96.67 114 106 22 122.7
Basic Education Credit:
Adult 12 76 53 0 76.59 42 186 0 111.6
Adult 10 19 35 0 22.33 25 35 0 29.18
=z | Academic GED 0 0 0 0 3 5 0 2.64
,9 Total BE Credit 95 88 0 98.92 70 226 0 143.4
§ Basic Education NoiCredit:
a Employability/Life Skills 0 0 0 0 0 0 0 0
© | English Language Training 0 0 0 0 0 0 0 0
2 General Academic Studies 20 10 0 19.56 24 22 0 22.64
o
Literacy 0 0 0 0 0 0 0 0
Total BE NoRrCredit 20 10 0 19.56 24 22 0 22.64
TOTAL BASIC
EDUCATION 115 98 0 118.5 94 248 0 166.1
>_
=
)
o
W
=
% Total University 98 58 0 104.6 72 41 0 70.12
TOTAL ENROLLMENT 266 280 29 319.8 280 395 22 358.86

Key: FT = Full Time, PT = Part time, Cas = Casual, FLE's = Full load equivalent
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Table 4 Equity Participation Completers and Graduates by Program Groups for the Whole College

2020-21 2021-22
Aboriginal | Visible Minority Disability Aboriginal  |Visible Minority Disability
E|lClGl]ElclcleElclGcgleE]clclE]lc]GcglE|[C]G

Skills Training - Credit
Institute Credit:
Sask Polytechnic 451 1 [ 20| 2 0 il 2 0 QN4 2 W21 0 2 0 0 ) 0 3
Other 21 | 3 9 il 0 1 1 0 1 ]56][29] 11| 0 0 0 0 0 0
Apprenticeship & Trade 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total Institute Credit 66 | 4 | 29| 3 0 2 3 0 1 ]102] 31]32]| 2 0 0 3 0 3
Industry Credit:

Total Industry Credit A8l 931Gl QT AT 3T 2 T el I3 WIT T QT TT 471711
Non-Credit (Industry,
Community. Personal

Total Non-Credit 88| 61| O 3 1 0 3 2 0 62| 54| O 0 0 0 3 2 0
Total Skills Training 174 71 | 38| 6 1 2 9 4 11231 98] 70| 3 0 1Tl 3 4
Basic Education Credit:
Adult 12 156| 58 [ 21 | 7 1 3 8 3 0 |232] 98| 26| 10| 5 1 ]12( 6 2
Adult 10 84124 1 3 2 0 4 2 0|8]3]| 0 2 2 0 5 2 0
Academic GED 0 0 0 0 0 0 0 0 0 8 2 0 0 0 0 0 0 0

Total BE Credit 240 82 ] 22| 10| 3 3 RIS 0 |328]130| 26 | 12| 7 1 17| 8 2
Basic Education Non-Credit:
Employability/Life Skills 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
English Language Training 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
General Academic Studies 43 21| O il il 0 1 0 0|5 ]25] 0 0 0 0 3 2 0
Literacy 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total BE Non-Credit 43121 0O 1 il 0 1 0 0|5 ]25]| 0 0 0 0 3 2 0
Total Basic Education 283|1103| 22| 11| 4 3 Bl S 0 |384]|155] 26 | 12| 7 1 20 10 [ 2
University Credit
Total University 176] 138 19| 3 2 0 4 3 1 1168|132 19| 4 3 0 6 4 0
Total Enrollment 633[312]| 79 ] 20| 7 5 [26] 12| 2 |783]385/115) 19| 10| 2 | 36 | 17| 6
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Appendix B: Financial Statements

NORTHLANDS
COLLEGE

September 16, 2022

The Honourable Gordon S. Wyant
Minister of Advanced Education
Room 307, Legislative Building
2405 Legislative Drive

REGINA, Saskatchewan S4S 0B3

Dear Minister Wyant:

Head Office
P.O. Box 1000
Air Ronge, SK S0J 3G0

Phone: (306) 425-4480
Toll Free: 1-888-311-1185
Fax: (306) 425-3002

On behalf of the Board of Directors for Northlands College and in accordance with the
provisions of The Regional College Act, I am pleased to submit the audited financial

statements of Northlands College for the fiscal year ended June 30, 2022.

Sincgrely,
| % )

Victor Fern
Chair

¢ Denise Macza, Deputy Minister




NORTHLANDS COLLEGE
CONSOLIDATED FINANCIAL STATEMENTS

Year ended June 30, 2022



Management’s Responsibility

To the Board of Directors of Northlands College:

Management is responsible for the preparation and presentation of the accompanying
consolidated financial statements, including responsibility for significant accounting judgments
and estimates in accordance with Canadian public sector accounting standards and ensuring
that all information in the annual report is consistent with the statements. This responsibility
includes selecting appropriate accounting principles and methods, and making decisions
affecting the measurement of transactions in which objective judgment is required.

In discharging its responsibilities for the integrity and fairness of the consolidated financial
statements, management designs and maintains the necessary accounting systems and related
internal controls to provide reasonable assurance that transactions are authorized, assets are
safeguarded and financial records are properly maintained to provide reliable information for the
preparation of consolidated financial statements.

The Board of Directors is composed entirely of Directors who are neither management nor
employees of the College. The Board is responsible for overseeing management in the
performance of its financial reporting responsibilities, and for approving the financial information
included in the annual report. The Board fulfils these responsibilities by reviewing the financial
information prepared by management and discussing relevant matters with management and
external auditors. The Board is also responsible for the appointment of the College’s external
auditors.

MNP LLP, an independent firm of Chartered Professional Accountants, is appointed by the
Board of Directors to audit the consolidated financial statements and report directly to them;
their report follows. The external auditors have full and free access to, and meet periodically
and separately with, both the Board and management to discuss their audit findings.

September 16, 2022

T
Shornd Yo v
Chandra McDougald =
Interim Chief Executive Officer




Independent Auditor's Report

To the Board of Directors of Northlands College:

Opinion

We have audited the consolidated financial statements of Northlands College (the "College™), which comprise the consolidated
statement of financial position as at June 30, 2022, and the consolidated statements of operations and accumulated surplus,
changes in net financial assets, cash flows and the related schedules for the year then ended, and notes to the consolidated
financial statements, including a summary of significant accounting policies.

In our opinion, the accompanying consclidated financial statements present fairly, in all material respects, the consolidated
financial position of the College as at June 30, 2022, and the results of its consolidated operations and its consolidated cash flows
for the year then ended in accordance with Canadian public sector accounting standards.

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our responsibilities under those
standards are further described in the Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements section of
our report. We are independent of the College in accordance with the ethical requirements that are relevant to our audit of the
consolidated financial statements in Canada, and we have fulfilled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

Responsibilities of Management and Those Charged with Governance for the Consolidated Financial Statements

Management is responsible for the preparation and fair presentation of the consolidated financial statements in accordance with
Canadian public sector accounting standards, and for such internal control as management determines is necessary to enable the
preparation of consolidated financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, management is responsible for assessing the College’s ability to continue as a
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless
management either intends to liquidate the College or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the College’s financial reporting process
Auditor's Responsibilities for the Audit of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable
assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with Canadian generally
accepted auditing standards will always detect a material misstatement when it exists. Misstatements can arise from fraud or error
and are considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these consolidated financial statements.

MNP LLP
101, 1061 Central Avenue, Prince Albert SK, S6V 4V4 18556673310 T:306.7646873 F:306.763.0766
= ) MNP.ca
QPRAXITY



Independent Auditor's Report  continued

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise professional judgment and
maintain professional skepticism throughout the audit. We also:

Identify and assess the risks of material misstatement of the consolidated financial statements, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the College’s
internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related
disclosures made by management.

Conclude on the appropriateness of management's use of the going concern basis of accounting and, based on the
audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast significant
doubt on the College’s ability to continue as a going concern. If we conclude that a material uncertainty exists, we are
required to draw attention in our auditor's report to the related disclosures in the consolidated financial statements or, if
such disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to
the date of our auditor's report. However, future events or conditions may cause the College to cease to continue as a
going concern.

Evaluate the overall presentation, structure and content of the consolidated financial statements, including the
disclosures, and whether the consolidated financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

Obtain sufficient appropriate audit evidence regarding the financial information of the entities or business activities
within the College to express an opinion on the consolidated financial statements. We are responsible for the direction,
supervision and performance of the group audit. We remain solely responsible for our audit opinion.

We communicate with those charged with governance regarding, among other matters, the planned scope and timing of the audit
and significant audit findings, including any significant deficiencies in internal control that we identify during our audit

Prince Albert, Saskatchewan MA/P LLP

September 16, 2022 Chartered Professional Accountants

MNP



Statement 1
Northlands College
Consolidated Statement of Financial Position
as at June 30, 2022

June 30 June 30
2022 2021

Financial Assets

Cash and cash equivalents (Note 4) $ 14,697,836 $ 12,800,781

Accounts receivable (Note 5) 971,536 297,888
Total Financial Assets 15,669,372 13,098,669
Liabilities

Accrued salaries and benefits (Note 7) 1,132,398 1,105,625

Accounts payable and accrued liabilities (Note 8) 1,083,377 867,909

Deferred revenue (Note 9) 96,625 -

Liability for employee future benefits (Note 10) 323,300 318,700

Long-term debt (Note 11) 48,553 54,303
Total Financial Liabilities 2,684,253 2,346,537
Net Financial Assets 12,985,119 10,752,132
Non-Financial Assets

Tangible capital assets (Note 12) 4,645,388 4,991,861

Inventory of supplies for consumption 39,308 69,166

Prepaid expenses (Note 13) 230,285 181,908
Total Non-Financial Assets 4,914,981 5,242 935
Accumulated Surplus (Note 18) $ 17,900,100 $ 15,995,067
Total Accumulated Surplus $ 17,900,100 $ 15,995,067

Contractual Obligations and Commitments (Note 19)

The accompanying notes and schedules are an integral part of these financial statements

behalf of the Board: :

W Director
YR -

V\#Q Director




Statement 2
Northlands College
Consolidated Statement of Operations and Accumulated Surplus
for the year ended June 30, 2022

2022 2022 2021
Budget Actual Actual
(Note 16)
Revenues (Schedule 2)
Provincial government
Grants $ 15,554,620 $ 15,647,826 $ 15,323,600
Other 599,400 339,400 338,800
Other revenue
Administrative recoveries 220,000 549,418 249,940
Contracts 337,422 979,570 409,435
Interest 98,416 186,518 100,079
Rents 169,260 108,528 103,282
Resale items 609,707 260,781 205,379
Tuitions 1,457,274 564,264 595,426
Donations 50,000 84,904 19,410
Other 753,880 536,913 306,150
Total revenues 19,849,979 19,258,122 17,651,501
Expenses (Schedule 3)
General 6,395,984 6,113,384 5,932,828
Skills training 4,936,918 3,526,958 2,980,781
Basic education 2,900,912 2,536,463 1,984,885
University 602,781 3,666,064 3,773,537
Services 4,230,206 769,514 491,942
Scholarships 50,000 85,635 20,500
Student housing 701,744 655,071 594,375
Total expenses 19,818,545 17,353,089 15,778,848
Surplus for the Year from Operations 31,434 1,905,033 1,872,653
Accumulated Surplus, Beginning of Year 15,955,067 15,995,067 14,122,414
Accumulated Surplus, End of Year $ 15,986,501 $ 17,900,100 $ 15,995,067

The accompanying notes and schedules are an integral part of these financial statements



Northlands College
Consolidated Statement of Changes in Net Financial Assets
as at June 30, 2022

Net Financial Assets, Beginning of Year

Surplus for the Year from Operations
Acquisition of tangible capital assets

Amortization of tangible capital assets

Disposal of assets under capital lease

Acquisition of inventory of supplies for consumption
Acquisition of prepaid expenses

Consumption of supplies inventory

Use of prepaid expenses

Change in Net Financial Assets

Net Financial Assets, End of Year

Statement 3

2022 2022 2021
Budget Actual Actual
(Note 16)
$ 10,752,132 $ 10,752,132 $ 8,458,605
31,434 1,905,033 1,872,653
(78,500) (92,457) (66,930)
410,805 438,930 485,444
- - 32,629
(50,000) (39,308) (69,166)
(150,000) (230,285) (181,908)
50,000 69,166 43,961
150,000 181,908 176,844
363,739 2,232,987 2,293,527
$ 11,115,871 $ 12,985,119 $ 10,752,132

The accompanying notes and schedules are an integral part of these financial statements



Statement 4
Northlands College
Consolidated Statement of Cash Flows
for the year ended June 30, 2022

2022 2021
Operating Activities
Surplus for the year from operations $ 1,905,033 $ 1,872,653
Non-cash items included in surplus
Amortization of tangible capital assets 438,930 $ 485 444
Gain on disposal of assets (2,500) $ (4,561)
Changes in non-cash working capital
(Increase) Decrease in accounts receivable (673,648) $ 28,741
Increase (Decrease) in accrued salaries and benefits 26,773 $ (94,889)
Increase (Decrease) in accounts payable and accrued liabilities 215,468 $ (3,451)
Increase (Decrease) in deferred revenue 96,625 $ (172,094)
Increase (Decrease) in employee future benefits 4,600 $ 1,800
(Increase) Decrease in inventory of supplies for consumption 29,858 $ (25,205)
(Increase) Decrease in prepaid expenses (48,377) $ (5,064)
Cash Provided by Operating Activities 1,992,762 $ 2,083,374
Capital Activities
Cash used to acquire tangible capital assets (92,457) $ (66,930)
Proceeds from disposal of capital assets 2,500 $ 10,000
Cash Used by Capital Activities (89,QSTT $ (56,930)
Financing Activities
Repayment of capital lease obligations (5,750) $ (32,423)
Increase in Cash and Cash equivalents 1,897,055 $ 1,994,021
Cash and Cash Equivalents, Beginning of Year 12,800,781 $ 10,806,760
Cash and Cash Equivalents, End of Year $ 14,697,836 $ 12,800,781

The accompanying notes and schedules are an integral part of these financial statements



NORTHLANDS COLLEGE
Notes to the Consolidated Financial Statements
for the year ended June 30, 2022

1. PURPOSE AND AUTHORITY

Northlands College offers educational services and programs under the authority of Section
14 of The Regional Colleges Act.

The Board of Northlands College is responsible for administering and managing the
educational affairs of the College in accordance with the intent of The Regional Colleges
Act and its regulations.

The College’s objectives are to promote the social, economic and cultural development of
the northern region of Saskatchewan by facilitating learning options and participating in
community groups.

Northlands College is exempt from the payment of income tax.

2. CHANGE IN ACCOUNTING POLICIES

Effective July 1, 2021, the College adopted the Public Sector Accounting Board’s (PSAB)
new recommendations for the recognition, measurement, presentation and disclosure of
financial assets, financial liabilities and derivatives under Section PS 3450 Financial
Instruments. The new Section 1s applied prospectively, and prior periods have not been
restated. There was no material impact on the consolidated financial statements from the
prospective application of the new accounting recommendations.

Effective July 1, 2021, the College adopted the Public Sector Accounting Board’s (PSAB)
Section PS 3280 Asset Retirement Obligation, a new standard establishing guidance on the
recognition, measurement, presentation and disclosure of a liability for retirement of a
tangible capital asset. The adoption of the new standard has been on a prospective basis,
without restatement of prior period comparative amounts. During the year, the college did
not have any asset retirement obligations to report.

3. SIGNIFICANT ACCOUNTING POLICIES

As a government not-for-profit organization, the College prepared these financial
statements in accordance with CPA Canada Public Sector Accounting (PSA) Handbook.

Significant aspects of the accounting policies adopted by the College are as tollows:



3. SIGNIFICANT ACCOUNTING POLICIES continued
(a) College Reporting Entity and Consolidation

College Reporting Entity:

The consolidated financial statements include all of the assets, liabilities, revenues and
expenses of the College reporting entity. The College reporting entity is comprised of
all the organizations that are controlled by the College.

Consolidation:
All controlled organizations are consolidated on a line-by-line basis.

Consolidation Method:
All inter-organizational balances and transactions are eliminated.

Controlled organizations that have been included using the full consolidation method:
e Northlands College Scholarship Foundation Inc.

(b) Measurement Uncertainty and the Use of Estimates

The preparation of financial statements i conformity with PSA standards requires
management to make estimates and assumptions that affect the reported amount of
assets and liabilities and disclosure of contingent assets and liabilities at the date of the
financial statements, and the reported amounts of revenues and expenses during the
year. Uncertainty in the determination of the amount at which an item is recognized or
disclosed in financial statements is known as measurement uncertainty. Such
uncertainty exists when there is a variance between the recognized or disclosed amount
and another reasonably possible amount.

Measurement uncertainty that may be material to these financial statements exists for:

e the liability for employee future benefits of $323,300 (2021 - $318,700)
because actual experience may differ significantly from actuarial or historical
estimations and assumptions;

e the allowance for doubtful accounts of $42,558 (2021 - $38,817) because it 1s
an estimate derived from past experience; and

¢ useful lives of tangible capital assets and related amortization is done on a
straight-line basis.

These estimates and assumptions are reviewed periodically and, as adjustments become
necessary, they are reported in earnings in the periods in which they become known.
While best estimates are used for reporting items subject to measurement uncertainty,
it is reasonably possible that changes in future conditions, occurring within one fiscal
year, could require material changes in the amounts recognized or disclosed.



3. SIGNIFICANT ACCOUNTING POLICIES continued

(c) Financial Instruments

Financial instruments create rights and obligations to receive or deliver economic
benefits. Finanecial instruments include cash and cash equivalents, accounts
receivable, accrued salaries and benefits and accounts payable and accrued liabilities.

Financial instruments are assigned to one of two measurement categories: fair value,
or cost or amortized cost.

1) Fair Value
Fair value measurement applies to portfolio investments in equity instruments that
are quoted in an active market.

As at June 30, 2022 and June 30, 2021 the College did not own any portfolio
investments in equity instruments.

1) Cost or Amortized Cost
All other financial assets and financial liabilities are measured at cost or
amortized cost. Transaction costs are a component of cost for tinancial
instruments measured using cost or amortized cost. Receivables are measured at
amortized cost. Due to their short-term nature, the amortized cost of these
instruments approximates their fair value.

(d) Financial Assets

Financial assets are assets that could be used to discharge existing liabilities or finance
future operations and are not for consumption in the normal course of operations.
Valuation allowances are used where considered necessary to reduce the amounts
reported for financial assets to their net realizable value.

Cash and Cash Equivalents consist of cash, bank deposits and highly liquid
investments with initial maturity terms of three months or less and held for the purpose
of meeting short-term operating cash commitments rather than for investing purposes.

Accounts Receivable are shown net of allowance for doubtful accounts to reflect their
expected net recoverable value. Valuation allowances are recorded where recovery is
considered uncertain. Changes in valuation allowaneces are recorded in the consolidated
statement of operations and accumulated surplus.



3. SIGNIFICANT ACCOUNTING POLICIES continued

(e) Liabilities

Liabilities are present obligations arising from transactions and events occurring prior
to year-end, which will be satisfied in the future through the use of assets or another
form of economic settlement.

Accrued Salaries and Benefits represents salaries and benefits owing to or on behalf
of work performed by employees, but not yet paid, at the end of the fiscal period.
Amounts are payable within one year.

Accounts Payable and Accrued Liabilities include accounts payable and accrued
liabilities owing to third parties for goods supplied and services rendered, but not yet
paid, at the end of the fiscal period. Amounts are payable within one year.

Deferred revenue from government transfers represents restricted grants with
stipulations that give rise to a liability. The revenue is recognized as the stipulation
liabilities are settled. Deferred revenue from non-government sources represents
revenue related to fees or services received in advance of the fee being earned or the
services being performed, and other contributions for which the contributor has placed
restrictions on the use of the resources. Tuition and fee revenue is recognized as the
course 1s delivered, revenue from contractual services is recognized as the services are
delivered, and revenue from other contributions is recognized in the fiscal year in which
the resources are used for the purpose specified.

Liability for Employee Future Benefits represents non-vesting sick leave benefits
that accrue to the College's employees. The cost of these benefits is recorded as the
benefits are earned by employees. The liability relating to these benefits is actuarially
determined using the projected benefit method pro-rated on service and management’s
best estimate of expected sick leave usage, discount rate, inflation, salary escalation,
termination and retirement rates and mortality. Actuarial gains and losses are
amortized on a straight line basis over the expected average remaining service life of
the related employee groups. Actuarial valuations are performed periodically.
Extrapolations of these valuations are made when a valuation is not done in the current
fiscal year.



3. SIGNIFICANT ACCOUNTING POLICIES continued

(e) Liabilities continued

®

Long-Term Debt is comprised of capital loans and other long-term debt with initial
maturities of more than one year. Long-term debt also includes capital lease
obligations where substantially all of the benefits and risks incident to ownership are
transferred to the College without necessarily transferring legal ownership. The
amount of the lease liability recorded at the beginning of the lease term 1s the present
value of the minimum lease payments, excluding the portion thereof relating to
executory costs.

Non-Financial Assets

Non-financial assets are assets held for consumption in the provision of services. These
assets do not normally provide resources to discharge the liabilities of the College
unless they are sold.

Tangible Capital Assets have useful lives extending beyond the accounting period,
are used by the College to provide services to the public and are not intended for sale
in the ordinary course of operations. Tangible capital assets are recorded at cost and
include all costs directly attributable to the acquisition, design, construction,
development, installation and betterment of the tangible capital asset. The College does
capitalize interest incurred while a tangible capital asset is under construction.
Contributed tangible capital assets are recorded at their fair value at the date of receipt.

The cost of depreciable tangible capital assets, net of any residual value, is amortized
on a straight line basis over their estimated useful lives as follows:

Buildings 20 — 50 years

Furniture and equipment 3 to 10 years

Computer software 10 years

Computer hardware 3 years

Vehicles 5 years

Leaschold improvements Term of lease or useful life
Leased capital assets Term of lease or useful life

Write-downs are accounted for as expenses in the consolidated statement of operations
and accumulated surplus.

Inventory of Supplies for Consumption consists of supplies held for consumption by
the College in the course of normal operations and are recorded at the lower of cost and
replacement cost.



3. SIGNIFICANT ACCOUNTING POLICIES continued

(f) Non-Financial Assets continued

Prepaid Expenses are prepaid amounts for goods or services such as advertising for
future year programs and insurance which will provide economic benefits in one or more
future periods. The prepaid amount is recognized as an expense in the year the goods or
services are consumed.

(g) Employee Pension Plans

Employees of the College participate in the following pension plans:

Multi-Employer Defined Contribution Plans
The College’s employees participate in one of the following multi-employer defined
contribution plans:

i) Teachers and other employees holding a teaching certificate participate in either
the retirement plan of the Saskatchewan Teachers’ Retirement Plan (STRP) or
Saskatchewan Teachers’ Superannuation Plan (STSP). The College’s
obligation for these plans is limited to collecting and remitting contributions of
the employees at rates determined by the plans.

ii)  Other employees participate in the Municipal Employees’ Pension Plan
(MEPP). In accordance with PSA standards, the plan is accounted for as a
defined contribution plan whereby the College’s contributions are expensed
when due.

(h) Revenue Recognition

Revenues are recorded on the accrual basis. Revenues are recognized in the period n
which the transactions or events occurred that gave rise to the revenues, provided the
amount to be received can be reasonably estimated and collection is reasonably assured.

The College’s major sources of revenue include the following:

i)  Government Transfers (Grants)
Grants from governments are considered to be government transfers.
Government transfers are recognized as revenues when the transfer is
authorized, all eligibility criteria have been met, the amount can be estimated
and collection 1s reasonably assured except when, and to the extent, stipulations
by the transferor give rise to an obligation that meets the definition of a liability.



3. SIGNIFICANT ACCOUNTING POLICIES continued

(h) Revenue Recognition continued

ii)

iii)

Fees and Services

Revenues from tuition fees and other services are recognized in the year they are
earmned. Amounts that are restricted pursuant to legislation, regulation or
agreements with external parties that may only be used in the conduct of certain
programs or in the delivery of specific services and transactions are initially
recorded as deferred revenue and subsequently recognized as revenue in the fiscal
year the related expenses are incurred or services are performed.

Interest Income
Interest is recognized on an accrual basis when it is earned.

Other (Non-Government Transfer) Contributions

Unrestricted contributions are recognized as revenue in the year received or in
the year the funds are committed to the College if the amount can be reasonably
estimated and collection is reasonably assured. Externally restricted
contributions are contributions for which the contributor has placed restrictions
on the use of the resources. All externally restricted contributions are deferred
until the resources are used for the purpose specified, at which time the
contributions are recognized as revenue. In-kind contributions are recorded at
their fair value when they are received.

Expenses
Expenses are reported on an accrual basis. The cost of all goods consumed, and
services received during the year is expensed.

(i) Contingent liabilities

Contingent liabilities are potential liabilities which may become actual liabilities when
one or more future events occur or fail to occur. To the extent that the future event is
likely to occur or fail to occur, and a reasonable estimate of the loss can be made, an
estimated liability 1s accrued and an expense recorded. If the likelihood is not
determinable or an amount cannot be reasonably estimated, the contingency is
disclosed in the notes to the financial statements.



3. SIGNIFICANT ACCOUNTING POLICIES continued

(j) New Accounting Policies

A number of new and amened Canadian public sector accounting standards have been
issued but not applied in preparing these financial statements. The following standards

will become effective as follows:

1) PS 3400 Revenue (eftective July 1, 2023), a new standard establishing guidance
on how to account for and report on revenue. Specifically, it addresses revenue

arising from exchange transactions and unilateral transactions.

The College plans to adopt these new and amended standards on the effective date
and 1s currently analyzing the impact this will have on these financial statements.

4. CASH AND CASH EQUIVALENTS

Due to the short-term nature of the investments, market value of cash and cash equivalents

approximates cost.

June 30 June 30
2022 2021
Cash and bank deposits S 14,697,836 S 12,800,781
Cash and cash equivalents S 14,697,836 S 12,800,781

ACCOUNTS RECEIVABLE

All accounts receivable presented on the statement of financial position are net of any

valuation allowances for doubtful accounts.

June 30 June 30
2022 2021
Federal government S 71,130 S 21,213
Other receivables 942,964 315,492
1,014,094 336,705
Less: Allowance for doubtful accounts (42,558) (38,817)
Accounts receivable, net of allowances S 971,536 $ 297,888




6. BANK INDEBTEDNESS

Bank indebtedness consists of a demand operating line of credit with a maximum
borrowing limit of $500,000 (2021 - $500,000) that bears interest at prime. This line of
credit 1s authorized by a borrowing resolution by the Board and is secured by a general
security agreement. This line of credit was approved by the Minister of Advanced
Education on June 25, 2001. The balance drawn on the line of credit at June 30, 2022
was Snil (2021 - $nil).

7. ACCRUED SALARIES AND BENEFITS

June 30 June 30
2022 2021
Accrued salaries S 213,426 S 206,102
Accrued employee benefits 918,972 899,523
Accrued salaries and benefits s 1,132,398 $ 1,105,625

8. ACCOUNTS PAYABLE AND ACCRUED LIABILITIES

June 30 June 30
2022 2021
Provincial Government S 19,713 S 20,869
Other 1,063,664 847,040
Accounts payable and accrued liabilities S 1,083,377 S 867,909
9. DEFERRED REVENUE
Revenue
recognized
June 30 Addition during the June 30
2021 during the year year 2022
Cumberland House Cree Nation 2023 Training Program - 96,625 - 96,625
Deferred revenue S - S 96,625 S - S 96,625







